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	Student name
	Watchara Limpinijkul

	Date of assessment submission
	15/03/2016
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	Trainer/Assessor’s name
	

	Date of assessment marking
	Click here to enter a date.
	Outcome for unit
	☐ Competent
☐ Not Yet Competent




TASK INSTRUCTIONS

· The assessment for this unit of competency consists of the following:
· A series of activities: Some of these activities will require you to provide a response within this document, others will require you to gather evidence to demonstrate your knowledge and skills (overview below)
· Quiz: You will be required to complete a series of questions to demonstrate your knowledge and skills. 
· Practical task: You will be required to have an observer attest to your knowledge and skills and sign a report to this effect.
· At times, you will be provided with a specific business context to which you must respond, otherwise it is anticipated that you will use a workplace of your choosing (your own, or hypothetical) to provide the context to the task.
· At all times, the responses in your assessment must reference Australian (Queensland or Federal) documentation, including legislation, regulations, codes of practice, standards and guidance publications. 

	ACTIVITY OVERVIEW
	REQUIRED FOR SUBMISSION

	1. Documents supporting policy/WHSMS
	· Workbook response (below)

	2. Policy/WHSMS planning and implementation
	· Workbook response (below)

	3. Evaluating WHS performance 
	· Workbook response (below)

	4. Review and improve WHSMS
	· Workbook response (below)





ACTIVITIES

For the following activities, you will assume the role of a workgroup supervisor in a workplace of your choosing (see example organisational chart below).



Name a workplace and workgroup that you are (or hypothetically are) the supervisor for: 

	Name of workplace
	Technip

	Workgroup
	Thailand




	ACTIVITY 1 

	There are various legislative documents, standards and guidance documents to assist with the development of a WHS policy and associated WHSMS. 

Summarise what the following documents address with respect to a WHSMS (i.e. requirements of duty holders, consultation requirements, and the form/content/purpose/ function of a WHSMS):
a) Work Health and Safety Act 2011 (Qld)
b) Work Health and Safety Regulations 2011 (Qld) 
c) Australian Standard AS/NZS 4801:2001 
d) Australian Standard AS/NZS 4804:2001 
e) Standards Australia publication HB 211-2001 
f) A code of practice relevant to your chosen workplace
g) An example of guidance material from the regulator (e.g. WHSMS tools)




	
	Summary of contents

	a) Work Health and Safety Act 2011 (Qld)
	The Work Health and Safety Act 2011(the WHS Act) provides a framework to protect the health, safety and welfare of all workers at work. It also protects the health and safety of all other people who might be affected by the work.
All workers are protected by the WHS Act, including: 
•	employees
•	contractors
•	subcontractors
•	outworkers
•	apprentices and trainees
•	work experience students
•	volunteers
•	employers who perform work.
The WHS Act also provides protection for the general public so that their health and safety is not placed at risk by work activities.
The WHS Act places the primary health and safety duty on a person conducting a business or undertaking (PCBU). The PCBU must ensure, so far as is reasonably practicable, the health and safety of workers at the workplace. Duties are also placed on officers of a PCBU, workers and other persons at a workplace.
All duties under the WHS Act are qualified by the term 'reasonably practicable'.
The WHS Act also sets out the requirements for the following:
•	incident notification
•	consultation with workers
•	issue resolution
•	inspector powers and functions
•	offences and penalties.

	b) Work Health and Safety Regulations 2011 (Qld)
	The Work Health and Safety Regulation 2011 (the WHS Regulation) describes how to prevent or minimise a risk at your workplace. We must do what the regulation says.
If a risk at the workplace is not covered by the regulation or code of practice then we must choose an appropriate way to manage exposure to the risk.
A person conducting a business or undertaking must, where there is no regulation or code of practice about a risk, eliminate or minimise risks so far as is reasonably practicable

	c) AS/NZS 4801:2001
	This Standard, AS/NZS 4801, Occupational health and safety management systems — Specification with guidance for use, establishes an audit framework principally for use by third party bodies that have been asked by an organization to conduct an independent audit of the organization’s OHSMS. The framework can also be used as a reference point for internal auditing procedures. the contents are following ;
1. Scope
2. Referenced documents
3. Definitions
4. OHSMS Requirements

	d) AS/NZS 4804:2001
	This Standard provides general guidance on: 
• How to set up an OHSMS. 
• How to continually improve an OHSMS. 
• The resources required to set up and continually improve an OHSMS. 
The guidelines in this Standard describe a systematic management approach as 
-OHS policy, 
-Planning, -Implementation, 
-Measurement and evaluation
- Management review  

That can assist in both meeting legal requirements and lead to sustained improvement in OHS performance. These guidelines can assist organizations establish their own OHSMS and they also apply to any existing OHSMS. The guidelines do not prescribe the type or format or style of OHSMS that should be used. Rather, this Standard contains guidance for organizations of any size or type seeking to develop and implement an OHSMS, or improve an existing system

	e) HB 211-2001
	Occupational health and safety management systems —A guide to AS 4801 for small business; This Handbook is intended for readers who have some sort of occupational health and safety management system (OHSMS) in place already but who wish to develop and improve it so they can claim conformance with AS 4801—2000, Occupational health and safety management systems—Specification and guidance for use. The contents are talk about OHS policy, Hazard identification, assessment and control of risk, Legal and other requirements, objective and targets. OHS Management Plans, Implementation, Responsibility and accountability, Training and Competency, Consultation, Communication, Reporting, Documentation and Data Control, Emergency, Health surveillance, Incident investigation corrective preventive action, OHSMS audit and Management Review

	f) Code of practice
	A code of practice provides practical guidance for people who have work health and safety duties. These codes give guidance on: 
•	how to achieve the standards required under the Act
•	effective ways to identify and manage risks.
A code of practice applies to anyone who has a duty of care in the circumstances described in the code. In most cases, following an approved code of practice would achieve compliance with the health and safety duties in the Act, in relation to the subject matter of the code.
Like regulations, codes of practice deal with particular issues and do not cover all hazards or risks which may arise. The health and safety duties require duty holders to consider all risks associated with work, not only those for which regulations and codes of practice exist.

	g) Guidance material
	WHS Management Plans  : 
Model Work Health and Safety (WHS) legislation was developed as a result of a comprehensive national review into work health and safety laws across Australia, which involved substantial public consultation. This initiative provided a framework to protect the health, safety and welfare of all workers at work and of all other people who might be affected by the work. The Australian Capital Territory [ACT] has enacted the provisions of the model WHS Legislation and WorkSafe ACT has developed this guidance document to provide assistance and guidance to construction contractors to allow them to satisfactorily develop a WHS Management Plan and meet the WHS law requirements in relation to such plans.

This guidance was developed to assist contractors in the effective application of WHS management systems for construction projects. This guide can be used by a PC to facilitate the application of these processes, and lead to a more comprehensive understanding of requirements.
In essence, a WHS Management Plan should outline the PC’s WHS structure, roles, responsibilities and authorities, methods of consultation, induction and training, risk management process, subcontractor’s management, injury management and continuous monitoring and review. 



	Outcome for Activity 1
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




	ACTIVITY 2 

	Explain your involvement, as a workgroup supervisor, with incorporating the following policy areas into your organisation’s WHSMS:
· Injury management 
· Return-to-work 

In particular, explain how you would:
a) Contribute to the planning, development and promotion of these documents.
b) Seek the contribution and support of others in the planning, development and promotion of these documents. 
c) Apply these documents to your own and others’ work areas and job roles.
d) Communicate to others about the importance and application of these documents.
· List the benefits to the organisation having these policies as part of the WHSMS.
· What support documentation may be referred to by individuals/parties for more information? 




	Injury management policy

	Contributing to planning, development and promotion

	For the contributing to planning, development and promotion the Injury management will be step by step as following
 1. Preparing 
1.1. Select Injury Management Coordinator
1.2. Decide on the steps will take when a worker is injured
1.3. Communicate to all workers
1.4. Evaluate and monitor the system
2. Dealing with an injury
2.1 Provide first aid to the worker
2.2Make early contact with the treating doctor
2.3 Help the worker complete their claim for compensation
2.4 Support  injured worker
 

	Seek contribution and support in planning, development and promotion

	The following person will be het involve to seek contribution and support
1. Workers
2. Injury Management Coordinator
3. Supervisors
4. Managers
5. Doctor
6. Compensation insurer
7. Employers


	Apply policy/WHSMS

	1. Establish, implement and maintain Injury management procedure
2. Conduct training of this procedure to all workers
3. Ensure this procedure is available to all worker

	Communicate policy/WHSMS

	Conduct training of injury management procedure to all workers and ensure this procedure is available to all worker
The benefits of to the organisation having these policies as part of the WHSMS are 
-Injured workers off work longer than six months have only a fifty percent chance of ever returning to their job, if time lost exceeds one year their changes decrease to less than ten per cent
-Compensable injuries can take up to 4 times longer for recovery; they may cost 5 times more than non-compensable injuries
-Early return to work enables the employee to continue a productive life
-Early return to work reduces costs of replacing the employee, overtime costs, retaining costs, loss of production and related costs, and improves workplace morale.
-Early return to work reduces Temporary Total Disability payments because workers are on the job, earning wages.
-Early return to work reduces medical cost , award cost, legal cost and the cost reductions will have direct impact on an organization n’s workers ‘compensation premium rarte
-faster recovery and reduced suffering
-minimal disruption to family, social and working life
-Improved physical condition
 - earlier return to productive work
- helping workers deal with workplace injury and return to work
- retain rather than losing a skilled workforce
 




	Return-to-work policy

	Contributing to planning, development and promotion

	For the contributing to planning, development and promotion the Return to work will be step by step as following
1. Developing a return to work program
2. Specify the return to work goal
3. Identify alternative, modified or restricted duties
4. Monitor and update the return to work program
5. Communicate with injured worker and their doctor

	Seek contribution and support in planning, development and promotion

	The following person will be het involve to seek contribution and support
1. Workers
2. Injury Management Coordinator
3. Supervisors
4. Managers
5. Doctor
6. Compensation insurer
7. Employers
8. The workplace Rehabilitation Provide

	Apply policy/WHSMS

	1. Establish, implement and maintain Injury management procedure
2. Conduct training of this procedure to all workers
3. Ensure this procedure is available to all workers

	Communicate policy/WHSMS

	Conduct training of injury management procedure to all workers and ensure this procedure is available to all worker
The benefits of to the organisation having these policies as part of the WHSMS are 
-Injured workers off work longer than six months have only a fifty percent chance of ever returning to their job, if time lost exceeds one year their changes decrease to less than ten per cent
-Compensable injuries can take up to 4 times longer for recovery; they may cost 5 times more than non-compensable injuries
-Early return to work enables the employee to continue a productive life
-Early return to work reduces costs of replacing the employee, overtime costs, retaining costs, loss of production and related costs, and improves workplace morale.
-Early return to work reduces Temporary Total Disability payments because workers are on the job, earning wages.
-Early return to work reduces medical cost , award cost, legal cost and the cost reductions will have direct impact on an organization n’s workers ‘compensation premium rarte
-faster recovery and reduced suffering
-minimal disruption to family, social and working life
-Improved physical condition
 - earlier return to productive work
- helping workers deal with workplace injury and return to work
- retain rather than losing a skilled workforce




	Outcome for Activity 2
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




	ACTIVITY 3 

	You are required, as a workgroup supervisor, to contribute to evaluating WHS performance for the following areas:
· Compliance with WHS legislation
· Incident investigation

Explain how you would:
a) Contribute to measurement and evaluation of these areas.
· What information and data will you collect?
· What positive performance indicators will you use to provide a valid and reliable measure of performance?
· When collecting records, how will legislative requirements be considered (e.g. privacy, anti-discrimination)
b) Communicate and explain measurement and evaluation of WHS performance to others. 
c) Facilitate others’ contributions to measure and evaluate WHS performance. Be sure to consider timely collation of feedback.
d) For each area, provide one (1) example of a limitation that might exist in the WHSMS (or a possible negative effect of the WHSMS on WHS) that could be identified through the evaluation. Provide suggestions to remove such barriers.




	Compliance with WHS legislation

	Contribute to evaluation

	As Technip Thailand has been certified the OHSAS 18001, as requirement we have to do the evaluation of compliance with WHS legislation by registering all related WHS legislation and other requirements and evaluated regular (twice a year) that we comply with all related WHS legislation or not, we conduct HSE monthly Inspect, and conduct HSE Audit as plan. We conduct HSE Committee meeting as monthly basis and conduct the management review every year.

	Communicate and explain evaluation

	We will communicate to all parties to fully aware WHS Plan of the Compliance with WHS legislation. we will establish the matrix for all persons affected by or who have any involvement in a WHS plan

	Facilitate others’ contributions

	We conduct meeting and training to all relevant persons (all people in the matrix) in WHS plan of the compliance with WHS legislation. and we set the objective and target (KPI)

	Example of a limitation or negative effect

	Clarification of some WHS registration as some sentence are not clear how to implement. Some WHS registration define to overall, but sometimes not fit for propose and management don't want to spend money to comply some WHS that have no value add.




	Incident investigation

	Contribute to evaluation

	We contribute to evaluation the Incident Investigation by keep monitoring as lagging indicator as monthly basis for all unsafe act/unsafe condition, near miss, First  Aid, MTI, LTI and FAT - All incident shall be investigated find out the root causes and corrective actions, then we communicate the correction to  relevant person, and then we conduct inspection as monthly basis to ensure all corrective action are implemented and maintain

	Communicate and explain evaluation

	We will communicate to all parties to fully aware WHS Plan of the Incident Investigation. we will establish the matrix for all persons affected by or who have any involvement in a WHS plan

	Facilitate others’ contributions

	We conduct meeting and training to all relevant persons(all people in the matrix)  in WHS plan of the incident Investigation and we set the objective and target (KPI)

	Example of a limitation or negative effect

	Awareness of all staffs, sometimes they didn't report the near misses and unsafe act, as Thailand culture make workers not comfortable to report unsafe act of others




	Outcome for Activity 3
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




	ACTIVITY 4 

	You are required, as a workgroup supervisor, to contribute to reviewing and improvement of WHS performance for the following areas:
· Compliance with WHS legislation
· Incident investigation

Explain how you would:
a) Contribute to review and improvement of these areas. 
· In developing a WHS improvement action plan, what must you consider?
b) Communicate and explain to others the review of the WHSMS and improvement planning process. 
c) Facilitate others’ contributions to review and plan improvements of the WHSMS. Be sure to consider timely collation of feedback. 




	Compliance with WHS legislation

	Contribute to review and improvement

	We contribute to review and improvement the compliance with WHS legislation by monitoring effectiveness of control measure to comply with WHS legislation, auditing the WHSMS and works that related to WHS legislation or high-risk work, keeping and maintaining records and worker health surveillance.

	Communicate and explain review and improvement to others

	We will communicate to all parties to fully aware WHS Plan of the Compliance with WHS legislation. we will establish the matrix for all persons affected by or who have any involvement in a WHS plan

	Facilitate others’ contributions

	We conduct meeting and training to all relevant persons (all people in the matrix) in WHS plan of the compliance with WHS legislation. and we set the objective and target (KPI)




	Incident investigation

	Contribute to review and improvement

	We contribute to review and improvement the Incident investigation by monitoring effectiveness of incident investigation, auditing the WHSMS and works that related to WHS incident investigation or high-risk work, keeping and maintaining records and Incident investigation Report

	Communicate and explain review and improvement to others

	We will communicate to all parties to fully aware WHS Plan of the Incident Investigation. we will establish the matrix for all persons affected by or who have any involvement in a WHS plan

	Facilitate others’ contributions

	We conduct meeting and training to all relevant persons(all people in the matrix)  in WHS plan of the incident Investigation and we set the objective and target (KPI)




	Outcome for Activity 4
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	





QUIZ

	QUESTIONS
	CORRECT

	1. Which of the following are elements of WHS policy that belong within a WHSMS? Select all that apply.
☒ 	Commitment to comply with relevant WHS legislation
☒ 	Effective rehabilitation management of work injuries and disease
☒ 	Documenting, implementing, maintaining and communicating the WHS policy to all workers
☒ 	Return to work of injured workers

	☐

	2. Development, promotion and communication of WHS policy are the responsibility of PCBUs only.
☐ 	True
☒ 	False 

	☐

	3. It is best practice to communicate with others in the planning, implementation, evaluation and review of WHSMS.
☒ 	True
☐	False

	☐

	4. Which of the following are types of evaluation processes for monitoring WHS performance? Select all that apply.
☒ 	Worker health surveillance
☐	Writing policies and procedures
☒ 	Monitoring effectiveness of risk controls
☒ 	Auditing

	☐

	5. The WHS regulator provides which of the following to assist with policy and WHSMS development? Select all that apply. 
☒	Fact sheets on the role of return-to-work practices
☒ 	Fact sheets on what happens when a worker is injured
☒ 	Work Health and Safety Consultation, Co-operation and 
Co-ordination Code of Practice
☒ 	Return to work checklists

	☐

	6. When measuring/recording workplace data for WHS evaluation purposes, privacy law does not apply as results must be open to everyone. 
☐	True
☒ 	False

	☐




	Outcome for Quiz
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




PRACTICAL TASK

You are required to have a suitable observer verify your ability to complete the following tasks. These tasks may be simulated or real.

	TASKS
	VERIFIED

	A. Obtain a copy of a WHS policy/Work Health and Safety Management System (WHSMS) to evaluate and review. 
	☒

	B. Evaluate whether the WHS policy/WHSMS reflects legislative requirements for return-to-work and injury management procedures (e.g. duty holder requirements), flagging areas that require modification.
	☒

	C. Explain the outcomes of the evaluation to others and seek their contribution and support when writing updates to WHS policy/WHSMS.
	☒

	D. Present and promote (verbally and electronically) the updated WHS policy/WHSMS components to another worker, explaining (and seeking feedback on) how the new WHS policy/WHSMS is to be implemented by workers.
	☒

	Name of observer
	Mr. Faezal Ibrahim

	Role of observer 
(Confirm their suitability to sign)
	☐ Trainer/Assessor	
☒ Other (specify): 

	Phone number of observer
	+668-3000-5747

	Email address of observer
	fibrahim@technip.com

	Signature of observer
	
	Date
	15/03/2016
	Comments
	Satisfactory




	Outcome for Practical Task
	☐ Satisfactory 
☐ Not satisfactory

	Trainer/Assessor comments
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