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ASSESSMENT FOR BSBWHS403A

	Student name
	Phan Dinh Nguyen

	Date of assessment submission
	27/11/2015


	Trainer/Assessor’s name
	     

	Date of assessment marking
	Click here to enter a date.
	Outcome for unit
	☐ Competent
☐ Not Yet Competent




TASK INSTRUCTIONS

· The assessment for this unit of competency consists of the following:
· A series of activities: Some of these activities will require you to provide a response within this document, others will require you to gather evidence to demonstrate your knowledge and skills (overview below)
· Quiz: You will be required to complete a series of questions to demonstrate your knowledge and skills. 
· Third Party Report: You will be required to have a third party attest to your knowledge and skills and sign a report to this effect. 
· At times, you will be provided with a specific business context to which you must respond, otherwise it is anticipated that you will use a workplace of your choosing (your own, or hypothetical) to provide the context to the task.
· At all times, the responses in your assessment must reference Australian (Queensland or Federal) documentation, including legislation, regulations, codes of practice, standards and guidance publications. 

	ACTIVITY OVERVIEW
	REQUIRED FOR SUBMISSION

	1. Roles, duties, rights, responsibilities
	· Workbook response (below)

	2. Contribution to processes
	· Workbook response (below)

	3. Communicating and sharing information
	· Workbook response (below)

	4. Training to achieve effectiveness
	· Workbook response (below)

	5. Improvement of processes
	· Workbook response (below)





ACTIVITIES

For the following activities, you will assume the role of a workgroup supervisor in a workplace of your choosing (see example organisational chart below).



Name a workplace and workgroup that you are (or hypothetically are) the supervisor for: 

	Name of workplace
	Construction of Dzung Quat Refinery Project 

	Workgroup
	Supervisor/ Construction Team



	ACTIVITY 1 

	a) Identify three (3) individuals and parties involved in WHS consultation and participation processes in your nominated organisation (one of these must be yourself). 
b) Explain what their roles, duties, rights and responsibilities are regarding consultation and participation
c) Name the Act and relevant section of WHS legislation which imposes these roles, duties, rights and responsibilities
d) Identify how you would communicate these roles, duties, rights and responsibilities to relevant individuals and parties and in what timeframe



	
	Name of individual or party
	Roles, duties, rights and responsibilities 
	Relevant section of WHS legislation
	How to communicate 

	1
	Site Manager
	1) Responsible to establish a realistic Site HSE objectives and targets; Setting up of Site HSE rules & regulations, programs, including a comprehensive training program, emergency response procedures, work permit system, incentive award scheme.
 2) Evaluate/Supervise  HSE reports on HSE performance, HSE topics, and any incident / accidents identified by the Site HSE Manager that requiring the Site Manager to review.
3) Chair the Monthly HSE Management walkthru and meeting to ascertain status of the work and compliance with HSE requirements  and visibly demonstrate the commitment to HSE as priority.
4) Direct the Construction Manager, Site HSE Manager and other Managers in carrying out their roles and responsibilities 
5) Monitor health and safety of workers and conditions of work place. 
	 Work Health and Safety Act 2011/ Part 2 Health and Safety Duty
- Division 2- Section 19. Primary Duty of Care.
- Division 3- Section 20. Duty of persons conducting businesses or undertakings involving management or control of workplaces.
-Division 3- Section 26- Duty of person conducting businesses or undertakings that install, construct or commission plants or structure.
	Communication can be proceeded through: 
1)  Periodically review the effectivness of established HSE procedures, training program.
2) Organise the emergency drill to evaluate performance and countermeasure for improvement.
3) Issue site instruction, Monthly HSE Newsleter to update HSE performance of projcect.
4) Organise various types of Pulse workshops at site;(Pulse is the HSE climate change program of technip)
5) Make availability and apply effectively correcctive actions and report after monthly HSE walk thru and meeting.
6) Undergo internal audit commenced by regional and or audit by local authority inspection body to evaluate the compliance level in monitoring health and safety of the projject. 


	2
	Officer- Site Supervisors
	1) Fully understand nature operations ans associated risks and hazards related to the tasks being handled.
2) Competency knowledge of work health and safety matters.
3)Ensure that hazards identification, risk analysis and evaluation (risk assessment) are implemented, and Work Method Statement are provided incorporating risk control measures for all works.                              
4) Verify that the Sub Contractors work is carried out strictly in accordance with the approved Work Method Statement and associated Work Permit or Job Safety Analysis,
5) Ensure that all tools and equipment used meet mandatory safety standards.
6) Regularly take part in the Tool Box Meetings and ensure that all employees actively participate and receive the necessary safety instructions.
7) Patrol the Site daily and ascertain the status of the work and compliance with HSE requirements, STOP any work and or activity that existing risk and potential lead to incident.
8) Ensure that personnel work on site properly wear and use personal protective equipment and safety devices according to requirements and the manufacturer‘s instructions.
9) Take part in the work permit system that is being implemented during the construction, pre-commissioning and commissioning periods
10) Take part in incentive program to promote work safe by apply ORCA on site.
(ORCA= Observation, Recognised. Communicate, Agreed Action) 
11) Take part in the process of incident investigation 

	World Health And Safety Act 2011/ Part 2 Health and Safety Duties/ Divison 4/ Section 27 Duty of officers
	1) To read and understand the tasks being handled in advance.
2) Organise JSA meeting related to the task being handled and allow work teamate contributing idea in order to hace agreed safe work method.
The Approved JSA and Work Method then have to be clarified to all team members and signing off.
3) Communicate key points and or safety requirement in the Mass Tool Box Talk.
4) Highlighted those key points in HSE Newsleter, HSE meeting minutes, displaying these information on notice board.
5) The right to stop the work is addressed in Technip HSE policy.
6) Organise Pulse training so that relevant personnel attending the workshop. Pulse program of Technip focus on two major element : take HSE leadership and effectively communication.
7) Arrange superviors attending trainging of ORCA.
8) Organise PPE Exhibition at site.
9) Organise lucky draw to recognise workers on site who practise safe works.  


	3
	Health and safety representatives
	1) to represent the worker in the work group in matters related to work health and safety.
2) To monitor the measures taken by the person conducting relevant business or undertaking.
3) To investigate complaints from members of the work group relating to work health and safety.
4) HSR can direct workers to cease the work if exposed to serious risk. 
	World Health And Safety Act 2011/ Part 5 Consultation, representation, and participant/ Divison 3  Health and safety representatives/ Subdivison 5 Power and functions of health and safety representatives.
	To attend in the HSE meeting at site and take part in HSE walkthru team.
To raise requirement and concerns related to health and safety.
To involed in HSE on-job training.
Approaching to workers on site, using e-mail, notification to address relevant HSE information to work colleagues.



	Outcome for Activity 1
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	     




	ACTIVITY 2 

	Identify two (2) WHS consultation and participation processes that may exist in your workplace (in addition to work team meetings). For each process:
a) Briefly describe the process
b) Explain your role in the setting up and running of this process
c) Describe how you implement and communicate these processes to individuals and parties
d) Describe how you support the participation of individuals and parties in these processes



	
	Name of process
	Describe process
	Set up and running of process
	Implement and communicate
	Support and communicate

	1
	Work team meetings
	The project HSE meeting is chaired by the site manager or the deputy manager in the absence of site manager. While there are the participants of Project HSE Manager, site managers of the subcontractors, Site HSE Manager of Subcontractor.
The project HSE meeting is hold right after the monthly HSE  walkthru to address key issues related to HSE matter on site during the month and to identify ownership of each following action or corrective acton requires against to each sub-contractor and or main contractor. Minutes of Meeting is recorded accordingly and measure in the next meeting. The topics will be discuss in the meeting that included:
- Discuss the findings indentified by each group and identify responsible parties for following up.
- Project Leading Indicator and Lagging indicators against actual status.
- Key construction activities in the month and relevant critical HSE issue  and measures requires.
Confirmation of key HSE activities 
- HSE trainging program to be implemented by main contractor in the month that requires all sub-contractors to comply. 
	The role of HSE supervisor are defined as follow: 
1) Identify target participants of subcontrator  in the area that the HSE supervisor in charge. To consult with secretary team of HSE department in sending out notification  both by e-mail and by fax.
2) To enforce sub-contractor submit HSE statistic report on time and in a correct manners.
3) Contribute idea in corrective action required in the HSE montly meeting.
4) Observe and measure the progress of corrective action being done at area in charge to HSE manager if requires. 
	To directly approaching to  the management of subcontractor in the area in charge and a friendly reminder the date of meeting.
To work closely with HSE manager of subcontractor and verify if the HSE statistic and figure is properly measured.
To take note with the finding and briefy address in the meeting.
To distribute Minutes of Meeting to relevant personnel in the area in charge as their name  might be missed in the e-mail loops.  
	Reccomendation and feedback based on actual condition to be provided in the meeting.
Judgment if being asked for clarification to such items related to area in charge .

	2
	Quantitative Risk Assessment Process
	In general, risk assessment involves the following steps :
1) Systematic identification of hazards both existing and potential.
2) Evaluate the risks against accepted screening criteria, taking into account the
probability of occurrence and severity of the consequences to people, assets and
environment.
3) Record the significant hazards and effects.
4) Propose and implement suitable risk control or mitigation measures.
5) Plan for recovery in the event of loss of control where possible.
	As HSE supervisor, the following can be take into accounted during taking part in process of risk assessment: 
1) Individual and special operations.
2) General and routine work practices.
3) Method Statement to include sequence to ensure HSE requirements are met by
identifying the existing and potential hazards associated with the activity.
Contribute idea and advice where apprporiate during this process.
Identify the recovery plan is effectiveness and in place.

	1) All related discipline engineer have to be called to join the risk assessment meeting and required to contribute idea.                
2) Identify training required for the affected worker on the safe work methods.
3) An effectively Permit to Work system in place will be useful to communicate effectively the associated risks and measures. 
	1) Spot check the Permit To Work to identify whether measures in the Risk Assesment being pratised in actual or not 

2) Daily site HSE supervision will be practically useful into the process as it will help to identify issue that might arised and might not be identified in the Permit To Work.

	3
	Instruction for Stop Work
	When a work contain a serious risk which contain an imminent danger ,  the work area will be receive a Instruction For Stop Work until all the harzards and associated risks are at acceptable level. 
The area HSE supervisor of main contractor upon evaluate the serously of the situation  will issue the Intruction For Stop Work. The HSE Supervisor in charge in the area will contact to the manager of sub-contractor who handling the involved task to notify about the stoppage of the work in the area. The Technip Construction Manager to be informed as well.
A meeting between all involved parties is organised soon after the stoppage for all parties to identify 
1) Activities is being stopped 
2) Actions required for work to recommence 
3) Actions required by   involved party 
	Dangers in the area to stop works is identified and recorded. (by photos, witness statement, ..)
Prepare the reccomendation that need to be follow up.
Call for meeting.
Measure progress of corrective actions agaisnt the identified dangers and confirm work activities can be assumed back to normal.   
	Involved parties to be called for meeting.
"Instruction for Stop Work" Form to be filled up and signed off by all relevant parties.
HSE Supervisor of main contractor will observe status of corrective actions required. 
	The area will be assumed back to normal production work once the area HSE supervisor of Technip verified and confirmed that all the actions requires  had been completed. The HSE Supervisor then will signed off in the form and notify to Construction Manager of involved subcontractor, area manager of Technip.
The Instruction To Stop Work then returned to HSE office of Technip for filing and tracking purpose.



	Outcome for Activity 2
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	     




	ACTIVITY 3 

	Consider the following types of WHS information and data:
· Manufacturer manuals and specifications
· WHS Acts, regulations, codes of practice, standards and guidelines
· Workplace WHS policies and procedures

For each type of information and data chosen:
a) Explain the consultation and participation process for communicating and sharing it
b) Describe how you contribute and participate in these processes, as relevant to your role



	
	Name of information or data
	Describe process for communication and sharing
	How you contribute and participate 

	1
	Material Safety Data Sheet (MSDS) for a specific chemical
( Manufacturer manuals and speccifications)
	Chemical Safety Procedure to identify accountability of all related personnel to be established. The communication of those requirement for MSDS will be not limited to:
1) Reference material concerning chemical hazards, safe handling, storage of chemical  and disposal of chemical.
2) Arrange audits on labelling, handling, and storage of chemicals, ventilation, safety equipment. 
3) Confirm the related safety equipment is in place. For example: accessible safety showers, eyewash stations 
and emergency spill kits.
4) Confirm the emergency response plan is in place and clarify to all workforce.

	HSE Supevisor can contribute in the training related to chemical handling, taking part in the audit and verification at work place to ensure mandatory requirement for handling chemical are in place.
Checking the availability and effectiveness of first aid facilities and emergency plan. 
Taking part in the emergency spill drill. 

	2
	Working At Height
(Standards and Guideline)
	Communication and sharing standards and guide line of working at height throught an approved procedure, provide training which identifying standard such as: anchor point and requiremnt to installing anchor point, fall arrest equipment standard and guide line, harness inpection and proper steps to donning a harness, standard for material being used as lifeline, etc..   
	Participate in particular training to the workforce in the area in-charge.
Attend Tool Box Talk and consult when deems necessary.
Closely inspect working area to foreseeing failure in compliance of working at height standard. 

	3
	Work Place Policies and Procedures 
	WHS Policy and related WHS procedures can be obtained through project database, QA Representative of department, Document control department.
Those document can be extracted and incorporated into general HSE induction, specific trainings for easier understanding by the workforce.
	The identified requirement in procedures, policies to be reminded and outlined by HSE supervisor in meeting, tool box talks. Some compulsory procedures can be translated into local language for more effectively understading by the workforce which will be value added for implementation at the job site. 



	Outcome for Activity 3
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	     






	ACTIVITY 4 

	Refer back to the two (2) individuals and parties (other than yourself) that you identified in Activity 1. 
a) Identify what is required for them to effectively be involved in participation and consultation
b) Outline what training may be provided to assist in the improvement of their participation and consultation
c) Explain how you could be involved in the delivery of the training you have identified



	
	Name of individual or party
	Required for effectiveness? 
	Possible training
	Your involvement in delivery 

	1
	Site Manager
	Walk the Talk 
Take the role model in HSE Performance
	Pulse For Manager& and Supervisor( Pulse is the HSE climate change of Technip)
Particular HSE trainings
	Establish Pulse training plan applicable for project.
Offer the HSE trainning that will be benefit to the manager. 

	2
	Health And Safety Representative (HSR)
	Understanding practical site activities and associated HSE requirement.
Active listening to both sides : Employee and the Employer
	Pusle Leadership Alignment workshop.
Legislation training to ethics training. 

	Offer suitable Pulse training to the HSR.



	Outcome for Activity 4
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	     




	ACTIVITY 5 

	Identify three (3) potential barriers to the implementation and effectiveness of WHS consultation and participation processes. For each barrier identified, identify:
a) A measure that could be implemented to remove the barrier 
b) Explain how you contribute to the development, implementation and evaluation of this measure.



	
	Identify barrier
	Measure to remove barrier 
	Contribution to development of measure
	Contribution to implementation of measure
	Contribution to evaluation of measure

	1
	 Perception_ Safety is not considered  as priority by personnel involving in production works.
	Pulse (HSE Climate change program) training, coaching training and on job training with specific topics.
Apply parallel disciplinary action as well as incentive program to encourage good practice of HSE.
Apply ORCA process at the work place. (ORCA= Obsevation/ Recognised/ Communicate/ Agreed Actions) 
	Taking into account the actual condition of site and apply into Pulse courses.
Initative an effecitively incentive program. For example: issue lottery tickets to personnel with good HSE practice or goor behavior towards HSE matters.
To be competent in ORCA process and take part in ORCA training provided to supervisors/ workforces.  
	To utilise what pointed out in training program and bring into daily works.
Contribute to create a working environment where good works or good practices are appreciated and praised.
Contnue rolling out ORCA training and exercise ORCA process at the work place.
	Contribute in conduct survey regarding perception and measures HSE statistics and seeing if there is improvement in perception.
Measure frequently leading indicators and lagging indicators.  

	2
	Inadequate training or lack of training 
	Commence interview and survey to identify effectiveness of training program. 
Practical training program to be implemented. For ex:  A training Quiz will be and intergral part of HSE Induction to identify understanding level of workers prior to work on site. The same approaching will be applied for specific training such as: working at height, enter confine space, permit to Work. 
Apply sticker approval and displaying on helmet to identify a person is deem competent with speccific training. 
	Identify critical training requires for the coming period which will relate to up coming activities on site then consult to HSE training manager/ HSE Manager to organise the program suit with the needs.
Enforce compliance to work safe practice on site. 
	Apply on job training where at a suitable time on site.
Checking the valid day of training received.
	Contribute in organise training matrix apply to personnel working on site.
Contribute to record training manhour spent against total man hour to identify the conformance with target.  


	3
	Not effectively communication
	Selected different kind of communication to transfer HSE information rather than only document.  The apporaching can be  visible such as poster, video clip, exhibition, demonstration...
Issue HSE Alert and distribute to all subcontractors to share what happened, what can be done differently.
Improve effectively communication skills of taskforces by offer different Pulse workshops.
Implement an effectively Permit To Work system. 
Key position on site  take sponsor role for particularly HSE campaign. 
	To provide ideas in preparing material for communication (poster, video clip)
To organise tool box in a manner that allow interactive and build-in idea.
Develop members of Pulse Coach At Work.
Contribute in implement an effectively Permit To Work system.

	To undergo and be accredited as Pulse Coach Facilitator.
Spot Checking  the Permit To Work to ensure all the measures is in place for interface works.
	Measure the effectiveness of communication throught feeback. 
Checking the status of closed out Permit To Work.
Arrange  Lesson Learnt prior to prject moving to next stage. 



	Outcome for Activity 5
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	     




	Outcome for On-line Quiz
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	     


THIRD PARTY REPORT

You are required to have a suitable third party to verify your ability to complete the following:

	SKILLS
	VERIFIED

	1. Communicate verbally and in writing at a health and safety committee meeting [consisting of health and safety representatives, managers, supervisors, persons conducting businesses or undertakings (PCBUs) or their officers]

	☒

	2. Communicate information about the roles, duties, rights and responsibilities of individuals and parties 

	☒

	3. Promote WHS consultation and participation processes 
	☒

	4. Contribute to the delivery of training to increase effectiveness of WHS consultation and participation

	☒

	5. Develop, implement and evaluate measures to remove barriers to WHS consultation and participation processes.

	☒

	Name of third party
	Duong Quang Vinh

	Role of third party 
(Confirm their suitability to sign report)
	Project Manager of DQR Improvement Project

	Date of report completion
	27/11/2015
	Phone number of third party
	+84918118786

	Email address of third party
	[bookmark: _GoBack]dqvinh@technip.com



	Outcome for Third Party Report
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
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