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ASSESSMENT FOR BSBWHS506

	Student name
	NGUYEN Phan Dinh

	Date of assessment submission
	22/08/2016


	Trainer/Assessor’s name
	

	Date of assessment marking
	Click here to enter a date.
	Outcome for unit
	☐ Competent
☐ Not Yet Competent




TASK INSTRUCTIONS

· The assessment for this unit of competency consists of the following:
· A series of activities: Some of these activities will require you to provide a response within this document, others will require you to gather evidence to demonstrate your knowledge and skills (overview below)
· Quiz: You will be required to complete a series of questions to demonstrate your knowledge and skills. 
· Practical task: You will be required to have an observer attest to your knowledge and skills and sign a report to this effect.
· At times, you will be provided with a specific business context to which you must respond, otherwise it is anticipated that you will use a workplace of your choosing (your own, or hypothetical) to provide the context to the task.
· At all times, the responses in your assessment must reference Australian (Queensland or Federal) documentation, including legislation, regulations, codes of practice, standards and guidance publications. 

	ACTIVITY OVERVIEW
	REQUIRED FOR SUBMISSION

	1. Documents supporting policy/WHSMS
	· Workbook response (below)

	2. Policy/WHSMS planning and implementation
	· Workbook response (below)

	3. Evaluating WHS performance 
	· Workbook response (below)

	4. Review and improve WHSMS
	· Workbook response (below)





ACTIVITIES

For the following activities, you will assume the role of a workgroup supervisor in a workplace of your choosing (see example organisational chart below).



Name a workplace and workgroup that you are (or hypothetically are) the supervisor for: 

	Name of workplace
	Construction of Dzung Quat Grassroots Refinery Project

	Workgroup
	Main Contractor Team




	ACTIVITY 1 

	There are various legislative documents, standards and guidance documents to assist with the development of a WHS policy and associated WHSMS. 

Summarise what the following documents address with respect to a WHSMS (i.e. requirements of duty holders, consultation requirements, and the form/content/purpose/ function of a WHSMS):
a) Work Health and Safety Act 2011 (Qld)
b) Work Health and Safety Regulations 2011 (Qld) 
c) Australian Standard AS/NZS 4801:2001 
d) Australian Standard AS/NZS 4804:2001 
e) Standards Australia publication HB 211-2001 
f) A code of practice relevant to your chosen workplace
g) An example of guidance material from the regulator (e.g. WHSMS tools)




	
	Summary of contents

	a) Work Health and Safety Act 2011 (Qld)
	Queensland Work Health and Safety Act 2011 is to provide for a balanced and national consistent frame work to secure the health and safety of workers and workplaces. It provides the information regarding to:
•The primary health and safety duties of care among person conducting a business or undertaking (PCBUs) officers and workers.
•Incident notification.
•Enforcement measures in compliance with this Act.
•Secure the health and safety of workers and workplaces by:
+ Protecting workers and other persons against harm to
their health, safety and welfare through the elimination
or minimisation of risks arising from work or from
particular types of substances or plant.
+ Providing for fair and effective workplace
representation, consultation, cooperation and issue
resolution in relation to work health and safety.
+ Encouraging unions and employer organisations to take
a constructive role in promoting improvements in work
health and safety practices.
+ Promoting the provision of advice, information,
education and training in relation to work health and
safety.
+ Maintaining and strengthening the national
harmonisation of laws relating to work health and safety and to facilitate a consistent national approach to work
health and safety in Queensland.
+ Regarding to the principle that workers and other persons should be given the highest level of protection against harm to their health, safety and welfare from hazards and risks arising from workplaces.

	b) Work Health and Safety Regulations 2011 (Qld)
	Work Health and Safety Regulations 2011 accompanied with model WHS Act endorsed in December, 2009 are settled to commence in effectively from 1 January, 2012 is based on the national model WHS legislation developed by all the existing national standards and codes of practice regulations across Australia. The regulation is a mix of outcome focused with prescription in area of high-risk works. This regulation applies in al Queensland workplaces except for the mining industry and where the Electrical Safety Regulation 2002 
The regulation is consisted of : 
+Representation and participation.
+ Managing risks. 
+ Construction work.
+ Hazardous chemical, etc...

	c) AS/NZS 4801:2001
	This Standard is a Joint Standards Australia/Standards New
Zealand document, Occupational Health and Safety Management System- specification with guidance for use (standard Australia 2001a) provides details for each component of the frame work. This standard is to set auditable criteria for an occupational health and safety management system. The Standard’s specification is aimed to encompass the best elements of such systems already widely used in Australia and New Zealand. It includes guidance on how those criteria may be achieved

	d) AS/NZS 4804:2001
	This Standard was prepared by the Joint Standards
Australia/Standards New Zealand Committee SF-001, Occupational
Health and Safety Management System.—This standard provides general guidelines on principles, systems and supporting techniques (Standard Australia 2001b).
This Standard provides general guidance on:
• How to set up an OHSMS.
• How to continually improve an OHSMS.
• The resources required to set up and continually improve an
OHSMS

	e) HB 211-2001
	Standards Australia publication HB 211-2001 provides guidance to AS 4801 for small business on developing, modifying, implementing and reviewing OHS management system. It provides guidance on the following elements:
 a) OHS Policy
 b) Planning identification of hazards, assessment and control of risk.
 c)  Legal Requirement.
d) Objectives and Target.
e) OHSE Management Plan,
f) Implementation
g) Responsibility and Accountability
h) Training and Competency
i) Consultation, Communication and Reporting, etc...

	f) Code of practice
	Codes of practice are practical guides to achieving the standards of health, safety and welfare required under the Work Health and Safety (WHS) Act and the WHS Regulations in a jurisdiction.
Codes of practice deal with particular issues and do not cover all hazards or risks which may arise. The health and safety duties require duty holders to consider all risks associated with work, not only those for which regulations and codes of practice exist.
Few examples of Code of Practice applicable at my workplace are:
+ Confine Space Entry
+ Excavation Works.
+ Hazardous Manual Task.
+ First Aid in the workplace.

	g) Guidance material
	Guidance materials is to provide: information on the model work health and safety laws and to assist compliance. This includes:
•Interpretive guidelines
•Guides
•Fact sheets
•Information sheets
A few guide applicable at the work place such as:
+ Guide to fatigue management
+ Guidance of the classification of hazardous chemicals.  



	Outcome for Activity 1
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




	ACTIVITY 2 

	Explain your involvement, as a workgroup supervisor, with incorporating the following policy areas into your organisation’s WHSMS:
· Injury management 
· Return-to-work 

In particular, explain how you would:
a) Contribute to the planning, development and promotion of these documents.
b) Seek the contribution and support of others in the planning, development and promotion of these documents. 
c) Apply these documents to your own and others’ work areas and job roles.
d) Communicate to others about the importance and application of these documents.
· List the benefits to the organisation having these policies as part of the WHSMS.
· What support documentation may be referred to by individuals/parties for more information? 




	Injury management policy

	Contributing to planning, development and promotion

	To clarify approved injury management policy of the project where every project members embraces HSE as a core value and encourage to demonstrate behaviors that always support injured workers. Stopping the job is a celebrated event because it’s intervention. To let workers understand that stop the job is a right but also an obligation

	Seek contribution and support in planning, development and promotion

	To properly identify members of investigation team, witness, etc.
To explain to the team in details the countermeasures and build in lessons learnt from previous project that shared by Group’s HSE/
To analyse and tracking HSE performance periodically to see if there is trench.

	Apply policy/WHSMS

	Walk the talk and show commitment when dealing with HSE issues.
Review the HSE performance accordingly with regarding to HSE Leading Indicators and HSE Lagging Indicators. Base on these date, the adjustment and/or enforcement towards HSE compliance is to be defined.  

	Communicate policy/WHSMS

	Distribute the identified legal requirement, Technip HSE Policy and its WHSMS via tool box talk, HSE committee meeting.
Post relevant information on notice board at site,




	Return-to-work policy

	Contributing to planning, development and promotion

	To assist the injured workers in identifying suitable tasks when they are back to works from injury

	Seek contribution and support in planning, development and promotion

	Implement a HSE legal register.
 Involved with the team enhance moral support to the injured and his/ her family.
Involve other functioning departments such as: HR, Administration

	Apply policy/WHSMS

	Provide a suitable work duties/ employment to injured employees once they return to works.
Ensure the participation in the injury management program will not have negative affect on the job itself.
Consult with injured employee and relevant stake holders such as WHS practitioner, Medical specialist to ensure the return-to-work is effectively implemented.


	Communicate policy/WHSMS

	To clarify the “return-to-work “policy in relevant meetings such as; HSE committee meeting, HSE meeting with subcontractors
Post relevant information on notice board at site




	Outcome for Activity 2
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




	ACTIVITY 3 

	You are required, as a workgroup supervisor, to contribute to evaluating WHS performance for the following areas:
· Compliance with WHS legislation
· Incident investigation

Explain how you would:
a) Contribute to measurement and evaluation of these areas.
· What information and data will you collect?
· What positive performance indicators will you use to provide a valid and reliable measure of performance?
· When collecting records, how will legislative requirements be considered (e.g. privacy, anti-discrimination)
b) Communicate and explain measurement and evaluation of WHS performance to others. 
c) Facilitate others’ contributions to measure and evaluate WHS performance. Be sure to consider timely collation of feedback.
d) For each area, provide one (1) example of a limitation that might exist in the WHSMS (or a possible negative effect of the WHSMS on WHS) that could be identified through the evaluation. Provide suggestions to remove such barriers.




	Compliance with WHS legislation

	Contribute to evaluation

	Take part in HSE reporting required by government body. Bi-annually report. In particularly, the legislation matrix register is developing to tracking compliance and non- compliance status against existing legal requirement. 

	Communicate and explain evaluation

	To commence HSE Management System Audi with participation of all relevant stake holders on site to identify non-compliance items regarding HSE for continuous improvement purpose.

	Facilitate others’ contributions

	Involve others by interviewing them during the HSE Management system audit; asking for their opinion with the existing HSE performance.

	Example of a limitation or negative effect

	Some interface activities involved several contractors which will require meetings to be organised in order to define applicable role and responsibility of each single party against their work scope.




	Incident investigation

	Contribute to evaluation

	Contribute in incident investigation by collect data and filtering them which will help in identifying immediate causes which further on will help in identifying root cause(s) of incident. Collecting data will not be limited to the following: interview witnesses and record their statement, evaluate data compared to real time happening. Involved technical adviser where relevant during proceeding incident investigation. 

	Communicate and explain evaluation

	To apply TOPSET incident investigation method when take part in incident reporting. Like it is named: the TOPSET consider factors that might contribute in incident causes: Technology, Organisation, People, Similar Event, Environment & Timely. i

	Facilitate others’ contributions

	To ask for others’ opinion regarding existing HSE Leading indicators and Lagging Indicators performance in order to identify overall HSE culture and or HSE is putting at no 1 priority as mentioned in project HSE policy.  

	Example of a limitation or negative effect

	Investigation team failed to find out root cause of incident properly due to the HSE culture existing at a particular sub-contractor where intervene and or stop the job is not encouraged by top management of the sub-contractor. 




	Outcome for Activity 3
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




	ACTIVITY 4 

	You are required, as a workgroup supervisor, to contribute to reviewing and improvement of WHS performance for the following areas:
· Compliance with WHS legislation
· Incident investigation

Explain how you would:
a) Contribute to review and improvement of these areas. 
· In developing a WHS improvement action plan, what must you consider?
b) Communicate and explain to others the review of the WHSMS and improvement planning process. 
c) Facilitate others’ contributions to review and plan improvements of the WHSMS. Be sure to consider timely collation of feedback. 




	Compliance with WHS legislation

	Contribute to review and improvement

	To compile a checklist which identifying legislation relevant to the business and need to comply with

	Communicate and explain review and improvement to others

	Provide the checklist of legislation need to comply with in HSE meeting, HSE committee meeting

	Facilitate others’ contributions

	Organise a specific meeting to discuss items that have been complied well, items need to be improved.




	Incident investigation

	Contribute to review and improvement

	Taking part in implement of corrective actions after incident and evaluate close out actions. Ensure the recommendation in investigation report is being implemented and within time frame. 

	Communicate and explain review and improvement to others

	Provide investigation result in relevant meeting and its countermeasures. Those communication and explain can be in many formed: tool box talk, Safety stand up meeting, meeting of HSE committee

	Facilitate others’ contributions

	Organise meeting with sub-contractors HSE personnel and encourage to contribute ideas for measuring the countermeasures taken. Random interview among the workforce on site to capture their viewpoint about current incident prevention program on site.




	Outcome for Activity 4
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	





QUIZ

	QUESTIONS
	CORRECT

	1. Which of the following are elements of WHS policy that belong within a WHSMS? Select all that apply.
☒ 	Commitment to comply with relevant WHS legislation
☒ 	Effective rehabilitation management of work injuries and disease
☒ 	Documenting, implementing, maintaining and communicating the WHS policy to all workers
☒ 	Return to work of injured workers

	☐

	2. Development, promotion and communication of WHS policy are the responsibility of PCBUs only.
☐ 	True
☒ 	False 

	☐

	3. It is best practice to communicate with others in the planning, implementation, evaluation and review of WHSMS.
☒ 	True
☐	False

	☐

	4. Which of the following are types of evaluation processes for monitoring WHS performance? Select all that apply.
☒ 	Worker health surveillance
☐	Writing policies and procedures
☒ 	Monitoring effectiveness of risk controls
☒ 	Auditing

	☐

	5. The WHS regulator provides which of the following to assist with policy and WHSMS development? Select all that apply. 
☒	Fact sheets on the role of return-to-work practices
☒ 	Fact sheets on what happens when a worker is injured
☒ 	Work Health and Safety Consultation, Co-operation and 
Co-ordination Code of Practice
☒ 	Return to work checklists

	☐

	6. When measuring/recording workplace data for WHS evaluation purposes, privacy law does not apply as results must be open to everyone. 
☒	True
☐ 	False

	☐




	Outcome for Quiz
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




PRACTICAL TASK

You are required to have a suitable observer verify your ability to complete the following tasks. These tasks may be simulated or real.

	TASKS
	VERIFIED

	A. Obtain a copy of a WHS policy/Work Health and Safety Management System (WHSMS) to evaluate and review. 
	☒

	B. Evaluate whether the WHS policy/WHSMS reflects legislative requirements for return-to-work and injury management procedures (e.g. duty holder requirements), flagging areas that require modification.
	☒

	C. Explain the outcomes of the evaluation to others and seek their contribution and support when writing updates to WHS policy/WHSMS.
	☒

	D. Present and promote (verbally and electronically) the updated WHS policy/WHSMS components to another worker, explaining (and seeking feedback on) how the new WHS policy/WHSMS is to be implemented by workers.
	☒

	Name of observer
	Duong Quang Vinh 

	Role of observer 
(Confirm their suitability to sign)
	☐ Trainer/Assessor	
☒ Other (specify): Project Manager of DQR Improvement Project

	Phone number of observer
	+84 91 8118 786

	Email address of observer
	dqvinh@technip.com 

	Signature of observer
	
	Date
	30/08/2016
	Comments
	




	Outcome for Practical Task
	☐ Satisfactory 
☐ Not satisfactory

	Trainer/Assessor comments
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