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Our Purpose
CSTC's purpose is to ensure the building and construction industry's long term investment in the workforce through maintaining a commitment to the training and ongoing development of industry workers.  CSTC encourages individuals to achieve the highest level of skill and knowledge possible in their chosen vocational area, therefore resulting in improved self esteem, personal growth, employment opportunities, safety into the workplace and quality of life.
Vision
CSTC strives to be recognised as a learning centre of excellence for vocational education and training.  We are an organisation that continually strives to achieve the highest possible standards of education, training and consultancy services specific to the building, construction and other related industries.
CSTC provides training in the following areas:
Occupational Health and Safety
Road Construction
High Risk Work Licenses – Scaffolding, Dogging, Rigging, 
Forklift, 
Crane operation
Bridge Construction
Plant Operations
Tunnel Construction
Confined Spaces
Pipe Laying
First Aid
Trenchless Technology
Asbestos Removal
Bitumen Surfacing
Concreting
And much more!
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ASSESSMENT FOR BSBWHS408A

	Student name
	Damian Wilson

	Date of assessment submission
	8/05/2015


	Trainer/Assessor’s name
	     

	Date of assessment marking
	Click here to enter a date.
	Outcome for unit
	☐ Competent
☐ Not Yet Competent




TASK INSTRUCTIONS

· The assessment for this unit of competency consists of the following:
· A series of activities: Some of these activities will require you to provide a response within this document, others will require you to gather evidence to demonstrate your knowledge and skills (overview below)
· Quiz: You will be required to complete a series of questions to demonstrate your knowledge and skills. 
· Third Party Report: You will be required to have a third party attest to your knowledge and skills and sign a report to this effect. 
· At times, you will be provided with a specific business context to which you must respond, otherwise it is anticipated that you will use a workplace of your choosing (your own, or hypothetical) to provide the context to the task.
· At all times, the responses in your assessment must reference Australian (Queensland or Federal) documentation, including legislation, regulations, codes of practice, standards and guidance publications. 

	ACTIVITY OVERVIEW
	REQUIRED FOR SUBMISSION

	1. Services provided by contractors
	· Workbook response (below)

	2. Policies, procedures, processes, systems, practices and activities
	· Workbook response (below)

	3. Legislative requirements
	· Workbook response (below)

	4. Developing, implementing and evaluating improvements
	· Workbook response (below)





ACTIVITIES

For the following activities, name a workplace that you wish to examine. 

	Name of workplace
	Fredon Electricians QUT site at Kelvin Grove




	ACTIVITY 1 

	a) Identify two (2) services that may be supplied by contractors to your workplace. 
b) Explain the context, situation and arrangement of how these services are provided.
c) Identify one (1) document that would support the contractor’s contract
· Explain where contracts and other relevant contract documentation would be found.



	
	Service provided
	Explanation of context, situation and arrangement
	Supporting documents and location 

	1.
	Security System Contractor
	Securcom
Engaged by Fredon as a sub contractor to undertake the installation of the Security system and access control system to the building .
	Available in the site safety pack and in the head office

	2.
	lightning Protection Contractor
	Tercel
Engaged by Fredon as a subcontractor to install, test and certify the lightning protection system to the building.
	Available in the site safety pack and in the head office



	Outcome for Activity 1
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	     





	ACTIVITY 2 

	Identify and outline one (1) of each of the following within your chosen organisation which deals with contractor WHS arrangements:
a) WHS policy
b) WHS procedure
c) WHS process
d) WHS system
e) WHS practice and activity (i.e. common practice that is not outlined in one of the above documents) 



	
	Name of document
	Outline

	WHS policy
	Subcontractor Management Policy 
	Guidelines for engaging Subcontractors toensure the suitability to perform the work safely and efficiently.

	WHS procedure
	Subcontractor Selection and management procedure 
	To ensure that all work undertaken by the subcontractors complies with the relevant statutory requirements and conforms to the Fredon HSEQ  management system.

	WHS process
	Subcontractor pre qualification questionaire
	Asks questions of the subcontractor to ensure that they have the nessessary credentials and systems and processes in place to be employed as a subcontractor without putting the company at unnessessary risk.

	WHS system
	WHS Management System
	A range of processes and documents that determine how how the subcontractors are to be managed under the Fredon Management system.

	WHS practice and activity
	TRA for welding, down conductors
	Outlines detailed steps as to how the welding is to be conducted including all risks and control measures as well as environmental factors eg. Flamable Materials



	Outcome for Activity 2
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	     





	ACTIVITY 3 

	Identify examples from the following areas that would assist you in determining whether contractor arrangements within your nominated workplace (i.e. policies, procedures, processes, systems, practices and activities) are compliant.
a) Act
b) Regulation
c) Code of practice
d) Standard
e) Guidance publication


	
	Document type
	Name of relevant document  
(e.g. Work Health and Safety Act 2011 (Qld) found at www.legislation.qld.gov.au)
	Relevant section for chosen workplace
(e.g. Section 7: A person is a worker if the person carriers out work in any capacity for a PCBU, including work as a contractor or subcontractor)

	Act
	WHS Act 2011 QLD
www.legislation qld.gov.au
	Part 2 outlines Health and Safety duties that PCBU's and workers (including contractors) hold

	Regulation
	WHS Act 2011 QLD
www.legislation qld.gov.au
	Part 3.2 General Workplace Management requirements including contractors.

	Code of practice
	Construction Work Code of Practice
www.safeworkaustralia.gov.au
	Section 1.2 Who has Health and Safety duties relating to construction work 

	Standard
	Standards Australia
saiglobal.com
	Subcontractor agreements
AS 2542, 4303, 4901

	Guidance publication
	Comcare Contract Management
comcare.gov.au
	Outlines what needs to be considered when managing contractors.



	Outcome for Activity 3
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	     





	ACTIVITY 4 

	For the purpose of improving contractor arrangements in your workplace, you are to develop a report (in the following structure), which evaluates current contractor practices and outlines improvements.

1.0 INTRODUCTION
· Outline the background of your company, its role and purpose 
· Explain the role of contractors within the organisation (e.g. services provided, current arrangements)
· Identify what you wish to achieve by conducting  review and evaluation of current WHS arrangements for contractors
2.0 LEGISLATIVE REQUIREMENTS 
· Outline contractors’ WHS duties under the legislation
· Identify contractors’ WHS rights under the legislation
· Explain contractors’ WHS obligations under the legislation
3.0 CURRENT PRACTICES FOR CONTRACTORS
· Describe two (2) contractor WHS arrangements. 
4.0 REFLECTION ON BEST PRACTICE
· Identify best practice for these arrangements. Compare with current practice.
· Identify workplace WHS information and data. Compare with current practice.
· Identify areas for improvement.
5.0 RECOMMENDATIONS
· Propose improvements to address needs, ensuring they address best practice, WHS information and data (including legislation).
· Identify how proposed improvements could be implemented.
· Outline how improvements could be evaluated for effectiveness. 
6.0 CONCLUSION
· Explain the importance of WHS to your company
· Identify that contractors have varying WHS duties, rights and obligations under the legislation
· Express the importance of improving practices

TIPS:
· Use the report template (below) and elaborate on the points above.
· Write in simple English. Remember that people from a range of backgrounds and abilities would be reading this document, such as health and safety committees, health and safety representatives, managers, supervisors, and PCBUs or their officers. 
· Be sure to refer to supportive documents specifically (e.g. section numbers of legislation, reference best practice and WHS information and data) so that the reader could refer to the legislation for more information if they wanted to.  





	1.0 INTRODUCTION

	Fredon is a leading australian company that supplies electrical and communications servises to major clients around australia. Its role is to provide impecable service exceptional quality work at a competative rate while exceeding the highest industry safety standards for its workers and contractors. 
Fredon utilises the services of contractors in a range of its undertaking as a business ranging from small works ie. core drilling and earthmoving up to large scale security and lightning protection subcontracts. 
By conducting a review and evaluation of the current WHS arrangements for contractors Fredon hopes to unsure theirs and their contractors conformance with the relevant legislation and industry best practice in relation to WHS and safety culture.  

	2.0 LEGISLATIVE REQUIREMENTS 

	Inthe Workplace health and safety act 2011 the definition of a worker includes contractors and subcontractors.
Workers Duties
While at work ,workers are to take reasonable care for their own health and safety and that of others who may be affected by their actions or omissions. They must also cooperate with any reasonable instruction given by the PCBU and any reasonable policy or procedure of the PCBU to comply with the WHS Act and WHS Regulation.
Workers Rights
A worker may cease, or refuse to carry out  work,  if the worker has a resonable concern that to carry out the work would expose the worker to a serious risk to the workers health or safety emanating from an immediate or imminent exposure to a hazard. 
Workers Obligations
-Comply with instructions given for workplace health and safety
-Use personal protective equipment if your employer provides it and if you are properly trained to use it.
-not willfully or recklessly interfere with or misuse anything provided for workplace health and safety at the workplace.
-not willfully place others at risk.
-not willfully injure yourself.

	3.0 CURRENT PRACTICES FOR CONTRACTORS

	Securcom Security system contractor 
responsible for Installation of security system and access control to the Creative art building under construction at The QUT Kelvin Grove Campus as a contractor to Fredon.
Tercel lightning Protection and Earthing
responsible for the Lightning protection system on the QUT project as a contractor to Fredon 
 Company installation procedures are outlined in the subcontractors contract and are accepted by Fredon and the site principal contractor as being compiant with industry standards and legislation. 

	4.0 REFLECTION ON BEST PRACTICE

	Both of these companies are required as contractors to fredon to comply with Fredon Policies and Procedures which are considered by Fredon to be industry best practice. Both need to update their day to day procedures to reach or exceed these levels.
The companies are not accumulating any of their own workplace information or data as they are relying the fredon site staff using Fredon methods for this ie only sitting in on fredon toolbox /prestart meetings and not supplying any feedback to their management. 

	5.0 RECOMMENDATIONS

	The companies need to address their consultation with their on site staff as the management seem to have no active role in safety or receiving up to date feedback of site issues or safety trends.
This could be improved by conducting daily prestarts and weekly toolbox talks that are communicated to management and regularly attended by management. The companies need to supply their workers with up to date PPE requirements for site and the correct well maintained equipment and training for the tasks at hand.
These improvements could be evaluated by monitoring the general health and safety of workers compared to that before their implementation.  Also the efficiency and quality of work could be assessed and compared to that before the latest equipment and training was supplied.

	6.0 CONCLUSION

	Safety is the corner stone of Fredons success, a company is only able to be successful if it has a staff of healthy and happy workers. Taking every step to ensure this is maintained is the company's top priority.
Contractors have duties, rights and obligations under the legislation. They must abide by the requirements set out in the various WHS acts and legislation and do have the right to refuse to conduct any practices that they reasonably feel could be detremental to the health of their workers.
Constantly striving to improve WHS practices is vital to any company to stay at the forefront of the industry and maintain compliance and best practice. In the current climate  this must be achieved to maintain a future where they can continue to be seen as a viable option as a contractor. 




	Outcome for Activity 4
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	     





QUIZ

	QUESTIONS
	CORRECT

	1. Which of the following services are more likely to be supplied by contractors? 
Select all that apply.   
	x 	Repair work 
	x 	Installation of equipment 
	☐ 	Reception
	☐ 	Managers
	
	☐

	2. The definition for ‘worker’ under the Work Health and Safety Act 2011 (Qld) includes contractors.
	x 	True
	☐ 	False

	☐

	3. As contractors are not employees, they are not required to be consulted with regards to WHS matters. 
	☐ 	True
	x 	False 

	☐

	4. Due to the different nature of contractor arrangements, contractors may be required to have a separate workplace induction. 
	x 	True
	☐ 	False

	☐

	5. All information relevant to a contractor must be exclusively included in their contract.
	x 	True
	☐ 	False 

	☐




	Outcome for Quiz
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	     





THIRD PARTY REPORT

You are required to have a suitable third party to verify your ability to complete the following:

	SKILLS
	VERIFIED

	1. Access contracts and other relevant contract documentation, information and data.

	x

	2. Assist with identifying areas of contractor WHS arrangements needing improvement, with respect to legislation and best practice. 

	x

	3. Assist with developing improvements to contractor WHS arrangements. 
	x

	4. Assist with implementing improvements to contractor WHS arrangements.

	x

	5. Assist with evaluating improvements to contractor WHS arrangements.

	x

	6. Prepare evaluation reports and other communications for a range of target groups, including:
· Health and safety committees
· Health and safety representatives
· Managers
· Supervisors
· Persons Conducting Businesses or Undertakings (PCBUs) or their officers
	x

	Name of third party
	Andrew Campbell

	Role of third party 
(Confirm their suitability to sign report)
	Fredon State HSEQ Manager

	Date of report completion
	8/05/2015
	Phone number of third party
	0408 096 170

	Email address of third party
	acampbell@fredon.com.au




	Outcome for Third Party Report
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
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