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ASSESSMENT FOR BSBWHS506

	Student name
	Chris Tauri

	Date of assessment submission
	24/04/2020


	Trainer/Assessor’s name
	

	Date of assessment marking
	Click here to enter a date.
	Outcome for unit
	☐ Competent
☐ Not Yet Competent




TASK INSTRUCTIONS

· The assessment for this unit of competency consists of the following:
· A series of activities: Some of these activities will require you to provide a response within this document, others will require you to gather evidence to demonstrate your knowledge and skills (overview below)
· Quiz: You will be required to complete a series of questions to demonstrate your knowledge and skills. 
· Practical task: You will be required to have an observer attest to your knowledge and skills and sign a report to this effect.
· At times, you will be provided with a specific business context to which you must respond, otherwise it is anticipated that you will use a workplace of your choosing (your own, or hypothetical) to provide the context to the task.
· At all times, the responses in your assessment must reference Australian (Queensland or Federal) documentation, including legislation, regulations, codes of practice, standards and guidance publications. 

	ACTIVITY OVERVIEW
	REQUIRED FOR SUBMISSION

	1. Documents supporting policy/WHSMS
	· Workbook response (below)

	2. Policy/WHSMS planning and implementation
	· Workbook response (below)

	3. Evaluating WHS performance 
	· Workbook response (below)

	4. Review and improve WHSMS
	· Workbook response (below)





ACTIVITIES

For the following activities, you will assume the role of a workgroup supervisor in a workplace of your choosing (see example organisational chart below).



Name a workplace and workgroup that you are (or hypothetically are) the supervisor for: 

	Name of workplace
	Iceworks Design PTY LTD

	Workgroup
	Workshop




	ACTIVITY 1 

	There are various legislative documents, standards and guidance documents to assist with the development of a WHS policy and associated WHSMS. 

Summarise what the following documents address with respect to a WHSMS (i.e. requirements of duty holders, consultation requirements, and the form/content/purpose/ function of a WHSMS):
a) Work Health and Safety Act 2011 (Qld)
b) Work Health and Safety Regulations 2011 (Qld) 
c) Australian Standard AS/NZS 4801:2001 
d) Australian Standard AS/NZS 4804:2001 
e) Standards Australia publication HB 211-2001 
f) A code of practice relevant to your chosen workplace
g) An example of guidance material from the regulator (e.g. WHSMS tools)




	
	Summary of contents

	a) Work Health and Safety Act 2011 (Qld)
	Section 3
‘To provide a framework to secure the health & safety of workers’
Section 19
Requires a PCBU to, so far as reasonably practicable;
· Ensure safe work environment, plant & structure, systems of work, use, handling & storage of plant, structure & substances.
· Provide adequate facilities for workers & access to those facilities.
· Provide necessary information, instruction, training & supervision.
· Monitor the health of workers.
· Maintain the premises so that the workers occupying the premises are not exposed to risk
Section 47 
· Consultation with workers.
Section 28
Workers duties to;
· Take reasonable care for their own health & safety.
· Take reasonable care for the safety of others.
· Comply with reasonable instructions of a PCBU.
· Cooperate with the PCBU’s reasonable policies or procedures for health & safety.
Section 29
Other persons at the workplace have duties to;
· Take reasonable care 
· Take reasonable care for the safety of others.
· Comply with reasonable instructions of a PCBU.
· Cooperate with the PCBU’s reasonable policies or procedures for health & safety.


	b) Work Health and Safety Regulations 2011 (Qld)
	Part 3.1 Managing risks to health & safety
33 Specific requirements must be complied with;
Any specific requirements under this regulation for the management of risk must be complied with when implementing the requirements of this part.
[bookmark: sec.33-note]Examples—
• a requirement not to exceed an exposure standard
• a duty to implement a specific control measure
• a duty to assess risk
[bookmark: sec.34]34 Duty to identify hazards
A duty holder, in managing risks to health and safety, must identify reasonably foreseeable hazards that could give rise to risks to health and safety.
[bookmark: sec.35]35 Management of risk
A duty holder, in managing risks to health and safety, must—
(a) eliminate risks to health and safety so far as is reasonably practicable; and
(b) if it is not reasonably practicable to eliminate risks to health and safety—minimise those risks so far as is reasonably practicable.
[bookmark: sec.36]36 Hierarchy of control measures
(1) This section applies if it is not reasonably practicable for a duty holder to eliminate risks to health and safety.
(2) A duty holder, in minimising risks to health and safety must implement risk control measures under this section.
(3) The duty holder must minimise risks, so far as is reasonably practicable, by doing one or more of the following;

- (a) substituting (wholly or partly) the hazard giving rise to the risk with something that gives rise to a lesser risk;
- (b) isolating the hazard from any person exposed to it;
- (c) implementing engineering controls.

(4) If a risk then remains, the duty holder must minimise the remaining risk, so far as is reasonably practicable, by implementing administrative controls.

[bookmark: sec.36-ssec.5-note](5) If a risk then remains, the duty holder must minimise the remaining risk, so far as is reasonably practicable, by ensuring the provision and use of suitable personal protective equipment.
[bookmark: sec.37]37 Maintenance of control measures
A duty holder who implements a control measure to eliminate or minimise risks to health and safety must ensure that the control measure is, and is maintained so that it remains, effective, including by ensuring that the control measure is and remains;
(a) fit for purpose; and
(b) suitable for the nature and duration of the work; and
(c) installed, set up and used correctly.
[bookmark: sec.38]38Review of control measures
(1) A duty holder must review and, as necessary, revise control measures implemented under this regulation so as to maintain, so far as is reasonably practicable, a work environment that is without risks to health or safety.
(2) Without limiting subsection (1), the duty holder must review and, as necessary, revise a control measure in the following circumstances—
(a) the control measure does not control the risk it was implemented to control so far as is reasonably practicable;
[bookmark: sec.38-ssec.2-para1.a-note]Examples—
• the results of monitoring show that the control measure does not control the risk
• a notifiable incident occurs because of the risk
(b) before a change at the workplace that is likely to give rise to a new or different risk to health or safety that the measure may not effectively control;
(c) a new relevant hazard or risk is identified;
(d) the results of consultation by the duty holder under the Act or this regulation indicate that a review is necessary;
(e) a health and safety representative request the review under subsection (4).
(3) Without limiting subsection (2)(b), a change at the workplace includes—
(a) a change to the workplace itself or any aspect of the work environment; or
(b) a change to a system of work, a process or a procedure.
(4) A health and safety representative for workers at a workplace may request a review of a control measure if the representative reasonably believes that—
(a) a circumstance mentioned in subsection (2)(a), (b), (c) or (d) affects or may affect the health and safety of a member of the work group represented by the health and safety representative; and
(b) the duty holder has not adequately reviewed the control measure in response to the circumstance.

39 Provision of information, training and instruction
(1) This section applies for section 19 of the Act to a person conducting a business or undertaking.
(2) The person must ensure that information, training and instruction provided to a worker is suitable and adequate having regard to;
(a) the nature of the work carried out by the worker; and
(b) the nature of the risks associated with the work at the time the information, training or instruction is provided; and
(c) the control measures implemented.
(3) The person must ensure, so far as is reasonably practicable, that the information, training and instruction is provided in a way that is readily understandable by any person to whom it is provided.



	c) AS/NZS 4801:2001
	A summary of this standard would describe the WHSMS as part of the overall management system which includes the organisational structure, planning activities, responsibilities, practices, procedures, processes & resources for developing, implementing, achieving, reviewing & maintaining the WHS policy & so managing the WHS risks associated with the business of the organisation.

Ideally a review should occur at least once every two years. (A4.6)

	d) AS/NZS 4804:2001
	This standard states that the continual improvement process should;
· Identify areas of opportunity for improvement of the WHSMS which leads to improved WHS performance.
· Determine root cause or causes of non-conformance or deficiencies.
· Develop & implement plans of corrective or preventative actions.
· Document any changes in procedures resulting from process improvement.
· Make comparisons with objectives & targets.


	e) HB 211-2001
	(Small business implementation)
Other factors that may influence a WHSMS include;
· Nature of the organisation
· Location of the organisation
· Available resources


	f) Code of practice
	· Work health and safety consultation, cooperation and coordination Code of Practice.
· Managing the work environment and facilities Code of Practice
· How to manage work health and safety risks Code of Practice
· Managing the risks of plant in the workplace Code of Practice
· First aid in the workplace Code of Practice
 
The above Codes of Practice provide invaluable information and guidance for a PCBU or WHS professional wishing to develop a WHSMS.


	g) Guidance material
	Work Safe Australia 
Guide to Health Monitoring
Expresses clear guidelines & duties for a PCBU developing a WHSMS.
Work Safe Australia
Checklist for providing health monitoring
A step by step list to be used with the guidelines above.




	Outcome for Activity 1
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




	ACTIVITY 2 

	Explain your involvement, as a workgroup supervisor, with incorporating the following policy areas into your organisation’s WHSMS:
· Injury management 
· Return-to-work 

In particular, explain how you would:
a) Contribute to the planning, development and promotion of these documents.
b) Seek the contribution and support of others in the planning, development and promotion of these documents. 
c) Apply these documents to your own and others’ work areas and job roles.
d) Communicate to others about the importance and application of these documents.
· List the benefits to the organisation having these policies as part of the WHSMS.
· What support documentation may be referred to by individuals/parties for more information? 




	Injury management policy

	Contributing to planning, development and promotion

	As a workgroup supervisor I would be aware of the organisations general WHS policy and more particularly the policies that directly affect my workgroup.
If, in the course of carrying out my usual duties, I identify or have it bought to my attention that there was a WHS issue or improvement suggestion, I am obligated to communicate that information to all relevant parties.

I would then enlist the expertise of key stakeholders, namely the HSR or HSC, my manager and the WHSO.
In order for the matter to progress through the appropriate channels, I would then expect the WHSO to ‘take the reins’ with regards to an action plan for firstly consultation with workers or their representative, managers & key stakeholders.

I would, of course, offer my services with regards to any information or data collection required.

I would also keep my workgroup abreast of any relevant information pertaining to follow-up of the outcome. 


	Seek contribution and support in planning, development and promotion

	As the supervisor not only am I responsible for production, conformance to the organisations WHS policy & procedures and monitoring of my workgroup’s WHS performance, I also have to be the conduit, in some cases, between workers & management.

I would, therefore, take it upon myself to be proactive with regards to following the progress of the process and documenting each stage via correspondence, (email or in writing), between all relevant parties.

In collaboration with the WHSO, I would conduct a consultation session with all key stake holders who may be directly affected as a result of the issue, also enlisting technical experts should they be required.

With regards to the injury management policy I would be relying heavily on the WHS professionals to be guiding me through all legislative & organisational obligations associated with these policies.


	Apply policy/WHSMS

	It is imperative that ALL injuries and near misses are reported to;
· Give a true and accurate record of all injuries.
· Provide precise information with regards to the continual improvement of the WHS system.


	Communicate policy/WHSMS

	Informing my workgroup of the results of the consultation, development & implementation of the organisations injury management policy, would take the form of training sessions tailored to cater for any cultural, literacy, numeracy or language barriers.
This would demonstrate to employee’s management’s commitment to health & safety and also create more ownership of any changes made or implemented.




	Return-to-work policy

	Contributing to planning, development and promotion

	I feel I could contribute to this particular policy in that I could be instrumental in providing suggested incremental duties in line with the workers health professionals advice on a daily/weekly basis. All the while monitoring the returnee’s health and progress.

	Seek contribution and support in planning, development and promotion

	No two workers are alike, as all injuries affect different people in different ways, I would naturally seek the advice and help from all levels of the organization.

Guidance material such as Comcare’s ‘Government Leaders Safety Leaders’ offer a model of best practice which includes;
· Commitment
· Systems review & improvement
· Accountability measures
· Executive information
· Incentives



	Apply policy/WHSMS

	Early intervention;
· Early contact with the employee to offer assistance
· Access to effective medical treatment


	Communicate policy/WHSMS

	Benefits of an effective return to work program has the ability to enhance the psychological & physical recovery, (injured workers off for more than six months have a 50% chance of returning to their job)

Faster recovery, reduced suffering, retaining skills by the business, reduction in compensation premiums.




	Outcome for Activity 2
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




	ACTIVITY 3 

	You are required, as a workgroup supervisor, to contribute to evaluating WHS performance for the following areas:
· Compliance with WHS legislation
· Incident investigation

Explain how you would:
a) Contribute to measurement and evaluation of these areas.
· What information and data will you collect?
· What positive performance indicators will you use to provide a valid and reliable measure of performance?
· When collecting records, how will legislative requirements be considered (e.g. privacy, anti-discrimination)
b) Communicate and explain measurement and evaluation of WHS performance to others. 
c) Facilitate others’ contributions to measure and evaluate WHS performance. Be sure to consider timely collation of feedback.
d) For each area, provide one (1) example of a limitation that might exist in the WHSMS (or a possible negative effect of the WHSMS on WHS) that could be identified through the evaluation. Provide suggestions to remove such barriers.




	Compliance with WHS legislation

	Contribute to evaluation

	Making up part of the WHS plan, measurement & evaluation procedures should have been developed and should provide information about;
· Persons responsible for the monitoring & evaluation process.
· Measurement system development eg. WHS system that records the number of incidents and the number of hazard inspections and their results per year.
· Testing methods specific to your agency eg. Emergency control organization via a fire drill.
· Audit tools to be used, such as WHS-specific audit tools & internally developed audit tools.

Performance measures may be outcome-based (eg injury or damage related) or input-based (eg number of workplace inspections).
A combination of outcome and driver indicators is required for an organization to have a comprehensive view of their WHS achievement.

Protecting personal information while collecting this data is as simple as focusing on the incident, the events leading up to the incident, the environment at the time of the incident and what can be done to ensure it does not happen again.


	Communicate and explain evaluation

	The primary purpose of measuring H&S performance is to provide information on the progress and current status of the strategies, processes and activities used by an organization to control risks to H&S.

	Facilitate others’ contributions

	As I am merely a cog in the machine of the WHS process, my role as a workgroup supervisor compels me to ‘be the voice’ for those who may otherwise remain silent, working in conjunction with the HSR or HSC involving suitably motivated individuals in the collection of necessary information (eg. Workplace inspections & audits).


	Example of a limitation or negative effect

	If we were to rely solely on the number of injury reports as a measure of performance, there is a chance that not ALL injuries may be reported.




	Incident investigation

	Contribute to evaluation

	Again, as the workgroup supervisor it would not be in my usual realm of expertise to initiate or facilitate an incident investigation.
However, if I was the supervisor who has a duty of care with regards to an incident, I have an obligation under legislation to provide all relevant information requested.
If there is a deficiency in the investigation process it should be bought to light and run through the due process, i.e. consultation, cooperation & coordination.


	Communicate and explain evaluation

	The primary purpose of measuring H&S performance is to provide information on the progress and current status of the strategies, processes and activities used by an organization to control risks to H&S.
Although there is a plethora of generic investigation templates available online, it would greatly benefit the organizations WHSMS to customize a template specific to their workplace/organization.


	Facilitate others’ contributions

	The WHS practitioner must ensure that any meetings which are convened for making changes / improvements to the WHSMS are truly representative both in knowledge and numbers of participants. 
Consultation, cooperation & coordination is also important for practical reasons as it will assist in identifying the most efficient and appropriate changes, identify unintended implications, as well as the most effective approach to implementation of the change.
Another important reason for consultation is that it gives workers ownership of the decision and therefore makes implementation of the idea more readily accepted.


	Example of a limitation or negative effect

	Utilising generic incident investigation templates without tailoring it to ‘fit’ the organization can lead to inaccurately assessing an incident.




	Outcome for Activity 3
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




	ACTIVITY 4 

	You are required, as a workgroup supervisor, to contribute to reviewing and improvement of WHS performance for the following areas:
· Compliance with WHS legislation
· Incident investigation

Explain how you would:
a) Contribute to review and improvement of these areas. 
· In developing a WHS improvement action plan, what must you consider?
b) Communicate and explain to others the review of the WHSMS and improvement planning process. 
c) Facilitate others’ contributions to review and plan improvements of the WHSMS. Be sure to consider timely collation of feedback. 




	Compliance with WHS legislation

	Contribute to review and improvement

	Firstly, you must consider ‘gap analysis’, in order to identify where we want to be and where things are now.
Assemble a team, including the HSR, the Manager, a WHS practitioner and any key stakeholders and schedule an initial meeting to develop an action plan.
Considering questions such as;
· What outcome do we want? 
· When do we want it?
· How would we know if we achieved the desired outcome?
· What are people expected to do?
· What support do they need to be able to contribute to the review, (training and information, additional infrastructure).
· What is the time frame for their contribution?
· What results should the review produce?

It is important to discuss with participants of the review what the critical measures might be, e.g.;
· Simple
· Understandable
· Repeatable & objective
· Capable of showing trends
· Unambiguously defined
· Cost-effective in terms of data collection
· Timely
· Sensitive
· Able to drive appropriate behaviour

Following this step, consultation, cooperation & coordination with all relevant parties is a must. 
Consider the availability of resources.


	Communicate and explain review and improvement to others

	Improvement can be a simple two step strategy where, through consultation with the workers, a literature research of legislation, codes of practice and manufacturer and industry sources, an improvement strategy is formulated. The second step is to make changes in a small way, if possible, to test the strategy. If improvement is achieved the strategy can be implemented across the whole organization, if not, the information gained can be used to revise the strategy.

Changes may also involve;
· Changes to documentation
· Briefing sessions on the changes and their implications
· Training as part of the implementation of the change
· Monitoring people’s awareness and understanding of the change as well as implementing actual change.



	Facilitate others’ contributions

	By providing input to the WHS planning, documentation, implementation and improvement strategies, and in some cases coaching or mentoring supervisors and managers, the WHS practitioner is supporting and assisting managers in meeting their legal & moral obligations. Whilst it is not the role of the WHS practitioner to drive these processes, they should act as the ‘conscience’ of the organization.
Always provide timely follow-up feed-back.





	Incident investigation

	Contribute to review and improvement

	AS/NZS 4804:2001 This standard states that the continual improvement process should;
· Identify areas of opportunity for improvement of the WHSMS which leads to improved WHS performance.
· Determine root cause or causes of non-conformance or deficiencies.
· Develop & implement plans of corrective or preventative actions.
· Document any changes in procedures resulting from process improvement.
· Make comparisons with objectives & targets.


	Communicate and explain review and improvement to others

	Continuous improvement by management involves on-going evaluation of policies, objectives, targets and WHS achievements.
The nature of the review, and improvement program will be dictated by what is being reviewed, the outcomes being sought and what performance indicators are used. These constraints need to be discussed, agreed on and documented.

The main points to cover are;
· Who will carry out the review, and are they sufficiently qualified and experienced to carry out the review.
· What information, equipment, data and access will they need.
· When will they carry out the work and how long will it take.
· What costs will be incurred.
· What reporting will be required?

The frequency of the review should be determined in consultation with senior managers and WHS advisors. Other stake holders should be included as they may have valid input to the decision-making process.
There is a continuous improvement approach to managing WHS with the ongoing objectives being;

· An appropriate organisational and management environment
· A well-designed physical environment
· Equipment that is sufficient and fit for purpose
· Suitable rules and procedures
· Competent and knowledgeable workers


	Facilitate others’ contributions

	Whatever the reason for change, the implications for the health and safety of workers must be considered and incorporated into the WHSMS.

Model Work Health and safety Bill section 49 specifically requires that consultation occurs under specific circumstances.





	Outcome for Activity 4
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	





QUIZ

	QUESTIONS
	CORRECT

	1. Which of the following are elements of WHS policy that belong within a WHSMS? Select all that apply.
☒ 	Commitment to comply with relevant WHS legislation
☒ 	Effective rehabilitation management of work injuries and disease
☒ 	Documenting, implementing, maintaining and communicating the WHS policy to all workers
☒ 	Return to work of injured workers

	☐

	2. Development, promotion and communication of WHS policy are the responsibility of PCBUs only.
☐ 	True
☒ 	False 

	☐

	3. It is best practice to communicate with others in the planning, implementation, evaluation and review of WHSMS.
☒ 	True
☐	False

	☐

	4. Which of the following are types of evaluation processes for monitoring WHS performance? Select all that apply.
☒ 	Worker health surveillance
☒	Writing policies and procedures
☒ 	Monitoring effectiveness of risk controls
☒ 	Auditing

	☐

	5. The WHS regulator provides which of the following to assist with policy and WHSMS development? Select all that apply. 
☒	Fact sheets on the role of return-to-work practices
☒ 	Fact sheets on what happens when a worker is injured
☒ 	Work Health and Safety Consultation, Co-operation and 
Co-ordination Code of Practice
☒ 	Return to work checklists

	☐

	6. When measuring/recording workplace data for WHS evaluation purposes, privacy law does not apply as results must be open to everyone. 
☐	True
☒ 	False

	☐




	Outcome for Quiz
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




PRACTICAL TASK

You are required to have a suitable observer verify your ability to complete the following tasks. These tasks may be simulated or real.

	TASKS
	VERIFIED

	A. Obtain a copy of a WHS policy/Work Health and Safety Management System (WHSMS) to evaluate and review. 
	☒

	B. Evaluate whether the WHS policy/WHSMS reflects legislative requirements for return-to-work and injury management procedures (e.g. duty holder requirements), flagging areas that require modification.
	☒

	C. Explain the outcomes of the evaluation to others and seek their contribution and support when writing updates to WHS policy/WHSMS.
	☒

	D. Present and promote (verbally and electronically) the updated WHS policy/WHSMS components to another worker, explaining (and seeking feedback on) how the new WHS policy/WHSMS is to be implemented by workers.
	☒

	Name of observer
	Zak Harrison

	Role of observer 
(Confirm their suitability to sign)
	☒ Trainer/Assessor	
☐ Other (specify): 

	Phone number of observer
	0419 775 660

	Email address of observer
	zakh@jlx.com.au

	Signature of observer
	
	Date
	24/04/2020
	Comments
	[bookmark: _GoBack]Great work Chris.




	Outcome for Practical Task
	☒ Satisfactory 
☐ Not satisfactory

	Trainer/Assessor comments
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