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Project, Suburb 
Stage:

Trade Package:
Subcontractor:
Meeting No. (Qualification or Final):
Interview Details:
Time:
Date:
Venue:
Attendees:	
Name:__________________	Position: __________________	Company: __________________
Name:__________________	Position: __________________	Company: __________________
Name:__________________	Position: __________________	Company: __________________
Name:__________________	Position: __________________	Company: __________________
Apologies:  
Distribution:	All of the above
	
	Questions
	Answer
	Yes
	No

	1.
	Price
	
	
	

	1.01
	Tendered Price exclusive of GST?

	
	

	


	1.02
	Is price fixed for duration of works and not subject to rise and fall?

	
	

	


	1.03
	Have any PC or Provisional Sums been included?

	
	

	


	1.04
	Have any Provisional items / rates been included?

	
	

	


	1.05
	Has the Tenderer priced and included all schedules?

	
	

	


	2.
	Scope of Works
	
	
	

	2.01
	Has the Tenderer included for all items deemed to be included within the scope of subcontract package?
	
	

	


	2.02
	Are all inclusions/exclusions agreed?
	
	

	


	2.03
	Addenda – Which addendum/addenda have/has been included in the price?

	
	

	


	2.04
	Are design responsibilities defined in the agreed Scope of Works?
	
	

	


	2.05
	Has the Tenderer priced Mirvac Standard Details?
	
	

	


	2.06
	Has the Tenderer allowed for Finishes and Specifications consistent with the Display Suite?
	
	

	


	3.
	Subcontract Document
	
	
	

	3.01
	Subcontract document to be the Mirvac National Subcontract.
	
	

	


	3.02
	Is the Tenderer aware of Conditions contained therein?
 
	
	

	


	3.03
	Is the Tenderer prepared to accept the Mirvac National Subcontract Terms and 
Conditions, plus any project specific special conditions?
?

	
	

	


	3.04
	If successful, will the tenderer sign the contract un-amended immediately upon receipt?

	
	

	


	3.05
	Does the Tenderer agree that upon accepting the Mirvac National Subcontract, that the tender quote will not be appended to form part of the Agreement?

	
	

	


	3.06
	Does the Tenderer agree to provide additional security in the form of a Deed of Undertaking, Parent Company Guarantee, or other additional security (as approved by Mirvac) resulting from the findings & recommendation of an external financial audit, carried out at Mirvac’s request and at Mirvac’s cost, by an independent 3rd party auditor such a D Hicks & Co / Kingsway / Dunn & Bradstreet / or similar.

	
	

	


	4.
	Subcontracting
	
	
	

	4.01
	Does the Tenderer propose to sublet any of his/her works?

	
	

	


	4.02
	If so, what proportion of works are intended to be sublet?

	
	

	


	4.03
	Names of subcontractors to be submitted for approval?

	
	

	


	5.
	Set Out
	
	
	

	5.01
	Mirvac to only provide datum points and main grid lines?

	
	

	


	5.02
	Has the Tenderer allowed to set out works from datum points and main grid lines provided by Mirvac?

	
	

	


	6.
	Site Conditions
	
	
	

	6.01
	Has the Tenderer visited the site to ascertain all site conditions?

	
	

	


	7.
	Current Workload
	
	
	

	7.01
	Tenderer to provide details of current commitments on other projects?

	
	

	


	7.02
	What other projects are currently being tendered by the Tenderer?

	
	

	


	8.
	Experience
	
	
	

	8.01
	Tenderer is to provide details on similar projects on which he/she has worked.

	
	

	




	
	Questions
	Answer
	Yes
	No

	
9.
	Defects & Warranties
	
	
	

	9.01
	Has the Tenderer allowed for Defects Liability Period of 12 months from the “Project” Practical Completion?

	
	

	


	9.02
	Have warranties been discussed, agreed and included?

	
	

	


	9.03
	Have spares been discussed, agreed and included?

	
	

	


	

10.
	Insurances & Licences
	
	
	

	10.01
	Has the tenderer provided copies of Workcover, Public Liability ($20 Million), Plant & Equipment and Motor Vehicle Insurance., Contractors All-Risk Insurances? 

	
	

	


	10.02
	Is there a Design component to the subcontract? If so, has the Tenderer provided evidence and extent of Professional Indemnity cover?

	
	

	


	10.03
	Does the Tenderer hold current Building License? If so has the Tenderer provided a copy?

	
	

	


	11.
	Site Facilities
	
	
	

	11.01
	Tenderer to confirm site accommodation he/she intends to provide

	
	

	


	11.02
	What (if any) storage areas are required on site?
	
	

	


	11.03
	Tenderer to include all costs involved in connecting temporary services to his/her site facilities.

	
	

	





	
	
	
	
	

	12.
	Programme & Resources
	
	
	

	12.01
	Is the Tenderer in acceptance of the Construction Programme?

	
	

	


	12.02
	Has the Tenderer allowed for sufficient resources to complete his works within the Programme?

	
	

	


	12.03
	Are there any long lead time items? If yes, what are they and what are the “drop dead” dates for the ordering these items?

	
	

	


	12.04
	What on-site resources are anticipated as being required to achieve the Programme of works?

	
	

	


	12.05
	When is the Tenderer required to start on site?
	
	

	


	12.06
	Which supervisory staff are proposed?

	
	

	


	12.07
	Where does the Tenderer propose to obtain the required resources.

	
	

	


	12.08
	Have valid claims for Extensions of Time been discussed and agreed?

	
	

	


	12.09
	Is the Tenderer sourcing any items from overseas for incorporation into the works

	
	

	


	12.10
	Are the suppliers of overseas items related entities to the Subcontractor?  If so, please provide evidence of relationship.  If not, detail the risk mitigation strategy for overseas supplier lack of performance.

	
	

	


	12.11
	Provide adequate QA & accurate information pertaining to lead times for overseas supplied and/or manufactured items.

	
	

	





	
	Questions
	Answer
	Yes
	No

	13.
	Industrial Relations
	
	
	

	13.01
	To the extent Mirvac has any obligation to comply with (and/or ensure that its subcontractors comply with) the Fair Work Act 2009 (Cth), the National Code of Practice for the Construction Industry and/or any other Codes of Conduct or Practice (whether of a Commonwealth, State or Local nature), the Tenderer represents and warrants (on which Mirvac has relied) that it will, except to the extent expressly disclosed in its tender offer, comply with, and whenever requested by Mirvac, demonstrate its compliance with, all such statutory requirements, Codes of Conduct and/or Practice and other industrial requirements. 
Further, the Tenderer must disclose in its tender proposal:
· all industrial instruments and/or arrangements between it and its employees; and
· all codes of Conduct and/or Practice with which it complies, including whether it complies with the requirements set out in the National Code of Practice and the 2012 Implementation Guidelines applicable to the Construction Industry.

	
	

	


	13.02
	Has the Tenderer allowed to pay all relevant height, site and other allowances in accordance with their Industrial Agreement?

	
	

	


	14.
	Liquidated Damages
	
	
	

	14.01
	Does the Tenderer agree to the application of Liquidated Damages provisions?

	
	

	


	15.
	Health Safety & Environment
	
	
	

	15.01
	Has the Tenderer completed and returned the Service Provider ~ Tender & High Risk Work HSE Assessment? Please attach for record purposes.

	
	

	


	15.02
	If yes, has the Tenderer agreed to address all non conformances?
	
	

	


	15.03
	Has the Tenderer been made aware of any Site Specific Safety Initiatives? If so what are they?

	
	

	


	15.04
	Does the Tenderer have a Health, Safety and Environment system and management plan which covers activities on or within your workplace and at all other locations (other than site) where any works, services or activities are being performed? ( i.e. Works for this project performed offsite are done so under a HSE system or plan)

	
	

	


	15.05
	Has the Tenderer reviewed Mivac’s delivery requirements relating to the subcontract works, as stated in or required by the subcontract, and can your company satisfy and achieve all such delivery requirements? (Capacity to safely meet the program requirements)
	
	

	




	
	Questions
	Answer
	Yes
	No

	16.
	Payments
	
	
	

	16.01
	Prior to commencement on site the Sub Contractor is to provide a breakdown of the Contract Value for determining the value of Progress Payments?
	
	

	


	16.02
	Payment terms – As per the Mirvac National Subcontract Terms and Conditions.

	
	

	


	16.03
	Does the Tenderer accept that first payment will be delayed at (at Mirvac’s discretion) if the following Conditions Precedent to Payment have not been satisfied;
· Signed Contract returned (unamended)
· All required insurances provided
· Required format
· Statutory Documentation Provided
· Valid Progress Claim (in accordance with Schedule 7)

	
	

	


	16.04
	Cash Retention to be 10% up to 5% maximum of adjusted Contract Value, reduced to 2.5% at practical completion, then a further 2.5% reduction at the expiry of the 12 months defects liability period?

	
	

	


	16.05
	Tenderer to advise if they intend to apply for any offsite payments?  Mirvac at its discretion may require security in the form of a Bank Guarantee for any off site payments.
	
	

	


	16.06
	Following Mirvac’s assessment and approval of progress claims, Mirvac may then issue a payment certificate.  The Subcontractor must then issue a tax invoice to the nominated invoices@mirvac.com address.

	
	

	


	17.
	Variations & Day Labour
	
	
	

	17.01
	Day labour may be required for additional work. No day labour shall be carried out without prior written instructions.
	
	

	


	17.02
	Any claims for day labour to be substantiated by labour record sheets presented to and signed daily by authorised Mirvac site personnel.
	
	

	


	17.03
	The Tenderer agrees that signed labour record sheets are verification only of hours worked?
	
	

	


	17.04
	The rate for day work inclusive of onsite and offsite overheads, administration, profit, etc. shall be?
	
	

	


	17.05
	Has the Tenderer completed schedule 14 – Schedule of Rates
	
	

	


	17.06
	Does the Tenderer acknowledge the on cost for material and subcontractor invoices shall be 10%?

	
	

	


	17.07
	Does the Tenderer acknowledge that variations if paid are only paid on account.     
	
	

	





	
	Questions
	Answer
	Yes
	No

	18.
	Schedule of Services
	
	
	

	18.01
	Has the Tenderer allowed for all Services and Facilities in accordance with Schedule 4 – Services and Facilities
	
	

	


	19.
	Cleaning
	
	
	

	19.01
	Each Subcontractor is required on a daily basis to clear all rubbish and waste material to the rubbish chute or bins provided.
	
	

	


	19.02
	Bulk items to be removed or condensed to the satisfaction of the Site Manager.
	
	

	


	20.
	Hours of Work
	
	
	

	20.01
	The site will be working Monday to Saturday between 6.30am and 6.00pm –Have the site hours been agreed as normal working hours?
	
	

	


	20.02
	Has the Tenderer included for working all hours necessary within these times to maintain programme requirements.
	
	

	


	21.
	Additional Items
	
	
	

	21.01
	Has the tenderer allowed for all Site Instructions, requests for information, variation notices, Extensions of time all via Mirvac’s Electronic Document Control (EDC) system?
	
	

	


	21.02
	What opportunities are there to reduce costs?
	
	

	


	21.03
	Is this the final best offer?
	
	

	


	22.
	Mirvac Approval
	
	
	

	22.01
	The Tenderer acknowledges that this interview does not constitute an approval to proceed with the Works subject of the Tender. 
	
	

	


	22.02
	The Tenderer is aware and further acknowledges that this final offer is subject to Mirvac Senior Management approval of both price and commercial conditions in accordance with Mirvac’s National Limits of Authority.
	
	

	











Signed:	_____________________________		____________________________
	Mirvac Constructions	Name






Signed:	_____________________________		____________________________
	Subcontractor	Name
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