	Practical Task 1 (2X)

	Description of task:
On two (2) occasions, a suitable observer is to verify the participant’s ability to plan on-site activities, including the employment of physical and human resources and the development of documentation and advice for relevant authorities:
· Occasion 1: Residential projects
· Occasion 2: Commercial projects

The participant is to gather evidence of how they have completed each component of the Practical Task, which is to be submitted with this Practical Assessment sheet. Evidence to be submitted may include: 
· A construction program/schedule for a project showing:
· The sequencing of the trades, etc.
· Working and non-working days, etc.
· Local authority construction commencement notices
· Pre-construction site inspection reports or dilapidation reports
· WHS policy

The observer is to provide detailed comments on the tasks completed by the participant. The assessor is to verify the observer’s comments in the Assessor Comments section, and provide the Practical Assessment outcome on the front cover of this document.




Below is a spreadsheet of original programme dates and how they have changed throughout the project. I conducted an experiment to compare programmed dates to actual dated and how far off programme we are to determine a new practical completion date. Then with the price of materials increasing I was able to calculate out when the price increase would hit and how many floors we had left, how much exta per floor the materials would now cost us and if It was worth to pre buy the materials in bulk and store them until the end of the project to save money.
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Below are short range programmes in which we have to work off due to delays on site being COVID, inclement weather and safety issues. 
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A copy of programmes to show different trades and the sequence in where our trade falls in line.
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A copy of our WHS Policy
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Safety walks are conducted to ensure the safety of the site and a report is created to show any non-compliances. Trades then need to rectify these issues.
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WORK, HEALTH AND SAFETY POLICY

Premier Services Group s committed to providing a work environment, and to Conduct s actvities, in sucha
manner to ensure the health and safety of its employees, contractors and members of the public.

I order to achieve our Work, Health & Safety goals, Premier Services Group of companies has implemented and will
maintain and continually improve a Safety Management System (as part of an Integrated Management System) to
comply with 1S045001.2018.

To support this commitment, Premier ire wl

o Implementa Health and Safety Management System (a5 part of an Integrated Management System) that
ot only meets all statutory and industry health and safety requirements but aso aims to achieve Best
Pracice.

© Integrate public safety and workplace health and safety requirements into allrelevant business processes
‘and decisions.

© Involve employees in the development and implementation of Workplace Health and Safety programs that
strive for continuous improvement towards zero injuries.

o Ensure al evels of management demonstrate commitment to and are accountable for publc safety and
‘workplace health and safety.

> Develop and implement procedures and standard work practices o proactively manage Exposure to
workplace hazards.

@ Ensure al employees and contractors accept that working safel i a condition of employment.

> Ensure al employees and contractors have the information and training required to competently and safely
perform their work.

© Provide and manage the rehabiltation ofinjured/il employees.
Allocate adequate resources required to fulfi the aims of this poliy.
@ Monitor compliance with statutory, industry and corporate health and safety requirements.

o
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