CLIENT ACCEPTANCE FORM – RESIDENTIAL PROJECT


PROJECT TITLE: 123 ABC RESIDENTIAL STREET
PURPOSE OF PROJECT: RESIDENTIAL BUILD / RENOVATE – KITCHEN, PANTRY AND LAUNDRY 
Tender number: 12AB34CDRES 
Tender dated: 15/01/2023
VERSION NUMBER: V1
DATE OF ISSUANCE OF THE CLIENT ACCEPANCE FORM: 15/01/2023
NAME OF CLIENT - ABC RES COMPANY 
ADDRESS : 
Big Boss
Managing Director
ABC RES COMPANY
1 STREET, ABC LAND, QLD
Australia
Phone: 0123456


EVALUATION CRITERIA FOR SUBMISSION OF TENDER DOCS

	Criterial Description
	Criteria Met – Y/N

	COMMERCIAL
	

	Competitive price
	Y

	Price clarity
	Y

	Management information provisions
	Y

	Contractual compliance
	Y

	SERVICE CAPABILITY
	

	Trade contractors and work contractors’ supply/capacity and their Service delivery experience
	Y

	Service delivery models, technical and professional expertise, skills and qualifications
	Y

	Equipment supply
	Y

	Quality
	Y

	Compliance with Service Levels
	Y

	Culture and ability to work with Knights CBI
	Y

	Ability to adapt to changing business requirements
	Y

	Occupational, Health and Safety Management
	Y

	Insurances
	Y

	LONG TERM ROADMAP PROPOSALS
	

	Innovative ability and added value for money
	Y

	Management skills and systems
	Y

	FINANCIAL
	

	Financial strength demonstrated across the Bidder’s group structure. Please include your company’s revenue and net results for the last two years with your response.
	Y

	An established financial track record 
	Y

	LEVEL OF COMPLIANCE
	

	Understanding of all parts of the ITT
	Y

	Proposals / bids provided are in accordance with the Instructions
	Y









ANY ISSUES IN TENDER SUBMISSION: NIL

I refer to your tender for the above Contract dated 12/12/2022 (the Tender date).  Terms used in this letter that are defined in the Conditions of the Contract have the same meaning in this letter. 

I write to inform you that Knights CBI accepts the Tender.  This is the Letter of Acceptance referred to in the Conditions.

The contract formed by this acceptance consists of the following documents:

· This Letter of Acceptance
· The Agreement
· The Conditions of the Contract
· The Schedule appended to this Letter of Acceptance, and the Works Requirements, Pricing Document, and Works Proposals as identified in the Schedule 
· The Tender
· The following post-tender clarifications: Nil

I/We, submit this offer to undertake the RESIDENTIAL BUILD/RENOVATE – KITCHEN, PANTRY AND LAUNDRY  scope of works as authorised by ABC RES COMPANY and described in this Invitation to Tender and in accordance with the Conditions of Tender.

This is confirming the acceptance of the tender offered to Knights CBI.

We appreciate the consideration indicated on our payment plan for the works we undertake. I/We Acknowledge that AS4902-2000 Standard Terms and Conditions for the Delivery of Works forms part of this offer. We confirm the works will be based on AS and NCA Building codes

I/We Submit an offer of a fixed price (lump sum) (Including schedule of rates) of: $164681 incl GST
And will be paid as agreed in monthly payments of $ 13724 

The Date for giving possession of the site is 25/02/2023 

The Date for Practical Completion is 25/04/2023 

Tenderer’s Name: Knights CBI
Tenderer’s Address: Knights CBI, 123 Mystreet, Myland, QLD			
Signed by Tenderer’s Representative: NAO	
in the presence of:  		
Name of Witness: Mr Witness
Signature of Witness: witness			
Date: 15/01/2023				





Please return to me a copy of this letter acknowledging receipt as indicated below.

************************

We acknowledge receipt of this letter on		                               (date)

Signed:	                                                          On behalf of the Employer, duly authorised to accept the Tender


Signed:		                              On behalf of the Contractor 



************************


THERE ARE NO ADDITIONAL COMMENTS/RECOMMENDATIONS ABOUT THE TENDER SUBMISSION

CLIENT SIG/DATE: NAO    15/01/2023


COMMUNICATIONS PLAN:

PROJECT TITLE: RESIDENTIAL BUILD/RENOVATE – KITCHEN, PANTRY AND LAUNDRY 

A good communication plan is vital to the success of any project. It is encouraging to receive regular communication with updates: It drives the momentum of the project and keeps the hard deadline at the forefront of our team’s minds.  Be precise and purposeful.

Goals:
· Keep stakeholders informed of ongoing progress and any changes
· Identify any roadblocks and resolve them early
· Create opportunities for feedback from stakeholders and teams

Roles/Responsibility:
Stakeholders: ABC RES COMPANY, KNIGHTS CBI 
Architect: Mr Designer
Builder: Knights CBI
Team members:  Builder/Contractors/Subcontractors/Workers names (confidential)
Project owner(s): ABC RES COMPANY ABC COMM COMPANY
Contact details: 0123456  0123456789

	What / Communication item type / Goals
	Why / Purpose
	Who / By Whom
	Who / Audience
	When / Frequency
	Where
	How **All emails to contain the Communication item type in subject line for ease of reference
	Notes

	Project planning and Kick off meeting
	Outline project/client  SOW, goals, budget, timeline, high level milestones as outlined in the contract
	Builder
	All stakeholders
	Week before commencement of project
	Meeting room
	In person
	

	Invoices for payment
	For timely payments
	Builder
	Owners
	As per contract terms
	Email
	Email
	

	Team touch base
	Daily goals
	Builder
	Contractors
	Daily
	On site
	In person
	

	Status updates and feedback sessions
	Provide updates/progress, any feedback including  timeline or budget flags to detect any issues early on and manage
	Builder
	All stakeholders
	fortnightly
	Meeting room
	In person 
	

	Project team meetings
	Review/Updates and within timeline, scope and budget
	Architect/Builder
	Working teams
	weekly
	On-site
	In person
	

	Construction task related questions
	Construction task related questions
	All stakeholders
	Builder
	As required
	Email
	Email
	

	Architect/Engr related questions
	Architect/Engr  related questions
	All stakeholders
	Architect
	As required
	Email
	Email
	

	Timeline review and updates
	Share concerns regarding delivery of materials, unforeseen delays, etc
	Builder
	All stakeholders
	As required
	Meeting room
	In person
	

	Variations
	To discuss change requests or scope creeps including affected timeline, scope and budget
	Owners
	All stakeholders
	As required
	Email followed by Meeting room
	Email followed by in person
	

	Lessons Learned Meeting
	Assess successes/slow-downs of project processes, discuss improvements for subsequent projects
	Builder
	Builder/Architect
	End of project
	Meeting room
	In person
	





