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CASE STUDY \

Instructions to Student

These case studies are hypothetical situations which will not require you to have
access to a workplace, although your past and present workplace experiences may
help with the responses you provide. You will be expected to encounter similar
situations to these in future as you work in a project team environment.

In the real world you are likely to encounter the situation where you enter a project,
taking over from another project manager. The documentation that is handed over to
you is not necessarily up to scratch, and there could be serious issues with the
project. This assessment captures that real life scenario.

The case studies are the first part of dealing with “multiple complex projects”
required in all the units of this subject. The other assessment covering this
requirement is the practical assessment. When you have completed the case studies
you will be able to commence the practical assessment which covers the generic skills
needed to function as an effective project team member. This assessment on the
other hand covers the application of the underpinning knowledge and background
theory.
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Introduction

You have been appointed as a project management consultant advisor to the
project team at Awesome Landscapes Pty Ltd. Specifically you are required to
provide independent advice on seeing their current project through the entire life
cycle.

You have already provided advice to them in the previous four workbooks.

The project manager has advised the project is now complete, and is about to
archive all the project documentation.

Your task is to evaluate the supplied project documentation and to ensure all due
diligence has been completed.

You will need to compare the project plan with the previous version to ensure it is
ready for closure.

Project Charter version 4 (.pdf)

Project Plan version 4 (.pdf)

Project Gantt Chart version 4 (.mpp)

Project Gantt Chart version 4 (.pdf)

Project Network Diagram version 4 (.pdf)
(username: cstclearner password: CstcPty@123)

Note: These documents were generated in year 2016. For the purpose
of this assessment, refer to ‘2016’ as the current year and ‘2017’ as the
succeeding year.
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http://compliantlearningresources.com.au/network/awesome-landscapes/files/2016/03/Project-Charter-Cascade-Peak-Chalets-version-4.pdf
http://compliantlearningresources.com.au/network/awesome-landscapes/files/2016/03/Project-Plan-Cascade-Peak-Chalets-version-4.pdf
http://compliantlearningresources.com.au/network/awesome-landscapes/files/2016/03/Project-Gantt-Chart-version-4.mpp
http://compliantlearningresources.com.au/network/awesome-landscapes/files/2016/03/Project-Gantt-Chart-version-4.pdf
http://compliantlearningresources.com.au/network/awesome-landscapes/files/2016/03/Project-Network-Diagram-version-4.pdf

1. Sam has asked to you check the Project Plan for anything that is missing. He
has been very busy but appears to have done all the necessary finalisation of
the plan ready for sign off.

He has mentioned the final report or lessons learnt documentation has not
been included, and the project archiving checklist have not been completed
either. You will be assigned to complete these later.

Examine the Project Charter (version 4) and Project Plan (version 4) and
identify four (4) things that are missing.

Guidance:

a. Assume the Project Gantt Chart and the financial figures in the
summary/detailed costing tables are up to date as these have already
been audited. Also remember this final project plan is in draft, and
will not be signed off until the final acceptance meeting in a few days’
time.

b. Take note of the following:
i. Version control.

ii. The updates from the project in the other workbooks you have
completed in previous workbooks.

iii. Check the project archiving checklist for everything that should be
included

Version Control doesn’t indicate that this is the final version of Project Plan.
Project Cashflow not updated.
Issues Register not completed.

/e TP

Final Audit Report not done.
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2. Sam is in the process of developing a set of Lessons Learnt Documentation
for the project.

a. Access and review the four (4) previous workbooks you have
completed and derive three (3) different lessons learnt throughout
the project.

b. Document each lessons learnt using the Lessons Learnt
Documentation Template provided. Use one template for each
lessons learnt.

Lessons Learnt Documentation Template 1

Project Name Cascade Peak Chalets
Prepared by Craig Silva

Date 13/04/2017

Project Manager Sam Ng

Lessons Learnt Number 1

Lesson Learned Proposed Skills for Roles and Responsibilities.
Name:

Project Team Role: Site Team

Process Group*

Initiating X  Planning Executing Controlling Closing

Specific project management process being used:

PMBOK - Human Resources

Specific practice, tool or technique being used:

Site Supervisor having performance issues using computer to send email and use
internet. He has poor computer literacy.

What action was

undertaken? Site manager not using computer as was unsure on how.
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What was the result? = There was a hole in communication between management

and site.
What might have been Site manager to have the necessary computer skills to look
a more preferred )
result? after project.
What might have Ensuring that he had the knowledge at the start of the
created the more project. If not have him trained prior to commencement.

preferred result?

What is the specific lesson learnt?

Don’t assume employees have all the skills they require to do their jobs affectively.

How could one identify a similar situation in the future?

At the interviewing stage and keeping open lines of communication between staff
and management if people need more training.

What behaviour is recommended for the future?
Encourage employees to take on further training and to speak up if they need help.

Arrange or provide training if required.

Where and how can this knowledge be used later in this current project?

Already been resolved for this project.

Who should be informed about this Lesson Learnt:
Executive(s) Project Manager(s) Project team (s) X  All staff
Others

How should this Lesson Learnt be disseminated?
X E-mail X Intranet/Web site Tip Sheet/FAQ Library

Others Tool Box Meeting on all sites with all employees.
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Lessons Learnt Documentation Template 2

Project Name Cascade Peak Chalets
Prepared by Craig Silva

Date 13/04/2017

Project Manager Sam Ng

Lessons Learnt Number 2

Lesson Learned Proposed  Onsite Communication

Name:
Project Team Role: Site Team
Process Group*
Initiating Planning X Executing Controlling Closing

Specific project management process being used:

PMBOK - Communications

Specific practice, tool or technique being used:

Works on site slow and low morale from site team.

What action was Site team having issues with lack of information as to what
undertaken? processes are required for completing daily tasks.

What was the result?  Tasks not being completed or not to the quality standard

required.
What might have been Productive site team that know what tasks are to be
a more preferred
result? completed each day and how they are to be done.
What might have
created the more Provision of Daily Pre-start Meeting Template.

preferred result?

What is the specific lesson learnt?

Have processes in place for site staff to use to aid them in running a team.
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How could one identify a similar situation in the future?

Feedback from onsite staff or if processes are in place making sure they are being
used.

What behaviour is recommended for the future?

Support and monitor site management to ensure site team is at its most productive.

Where and how can this knowledge be used later in this current project?

Direct implementation and ensuring meetings at he start of each shift.

Who should be informed about this Lesson Learnt:

X Executive(s) X Project Manager(s) Project team (s) All staff
Others

How should this Lesson Learnt be disseminated?

X E-mail X Intranet/Web site Tip Sheet/FAQ Library
Others

Lessons Learnt Documentation Template 3

Project Name Cascade Peak Chalets
Prepared by Craig Silva

Date 13/04/2017

Project Manager Sam Ng

Lessons Learnt Number 3

Lesson Learned Proposed  Background Checking
Name:

Project Team Role: Project Manager, Project Administrator

Process Group*
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Initiating X  Planning Executing Controlling Closing

Specific project management process being used:

PMBOK - Procurment

Specific practice, tool or technique being used:

Poor contractor performance and contract termination.

What action was Contractor proving to be hard work and producing sub

undertaken? standard work. Change of project sponsor has led to
sponsor requesting contractor being removed from site.
Upon learning who the new project sponsor was the
contractor also requested to have contract terminated.

What was the result?  Need to find new contractor and have new contract signed.

What might have been
a more preferred Not having to change contractor mid project.
result?

What might have
created the more
preferred result?

Better background and reference checks. Interviewing
before contract signing.

What is the specific lesson learnt?

All contractors have a past history and definitely wont divulge the negative
aspects.
Don’t award contracts without getting at least three tender submissions.

How could one identify a similar situation in the future?

Better background and reference checks. Interviewing before contract signing.

What behaviour is recommended for the future?

More regular monitoring onsite.
Tighter contracts.
Better disclosure of past performances.

Where and how can this knowledge be used later in this current project?
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Implement all recommendations when signing replacement contractor.

Who should be informed about this Lesson Learnt:

X Executive(s) X Project Manager(s) Project team (s) All staff
Others

How should this Lesson Learnt be disseminated?
X E-mail X Intranet/Web site Tip Sheet/FAQ Library
Others

3. Sam has asked you to write the final report for the project. Complete the
final report using the template below, assuming the things missing from the
project plan in the question above have been included.

Guidance:

a. Access and carefully review the project documentation you were
provided with along with the case study scenario and populate all the
fields with the required information.

b. Provide a date that is later than the last date in the Project Gantt
Chart version 4.

c. Assume that this report will be submitted to Terrence Mackay,
Stephen Lyons, Kate Chan, and Kim Nguyen.

d. Provide a brief summary of the project in terms of the four project
constraints (Scope, Cost, Time, and Quality).

e. Provide a detailed summary of the project covering the functions of
project management listed below. Further guidance is provided for
you within the template.
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Project Name: Cascade Peak Chalets
Prepared by: Craig Silva
Date: 14/04/2017

Project Summary
Scope (What was included and excluded)

Inclusions:

Creating access roads and retaining walls in preparation for the construction of
chalets.

Monitoring and maintaining access roads and retaining walls.

Excavation of utility services.

Erosion control.

Maintaining plants.

Planting and Landscaping.

Exclusions

Timber or the delivery of any other materials to build the chalets.
Sourcing, purchasing or delivery of services (cables, drainpipes, etc.)
Any scope not covered in the initial Council approved plans.

Cost (Budget vs. actual)
Original budget was $444,253 and actual final budget amount was $514,892.

Time (Estimate vs. Actual)

The project was originally due to run from 03/08/2016 to 08/03/2017
Its actual dates were starting 27/07/2016 to 13/04/2017

Project Report Submitted to:

Terrence Mackay General Manager - 15/04/2017
Cascade Peak Hotel Pty
Ltd

Stephen Lyons Planning Manger - 15/04/2017
Cascade Peak Shire
Council

Kate Chan Project Manager - Timber 15/04/2017
Home Construction
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Kim Nguyen Director - Awesome 15/04/2017
Landscapes

Analysis of Project
Guidance:

a. Process Review - Describe all of the processes used during the planning,
implementation and closure stages.

b. Lessons Learnt - Describe what went right and or what went wrong and how
effective were the management and the processes you used. If necessary,
state how you overcame any problems.

c. Recommendations — Make recommendations as a result of the lessons
learned.

Scope

Process Review
Project objectives and achieving the scope.

Lessons Learnt
Changes in scope were captured in change requests and costs were able to be
recouped for the extra works done.

Recommendations
Keep on top of change requests procedures and inclusions and exclusions in scope.

Time

Process Review
Completing tasks in planned timeframes.

Lessons Learnt
Extra 6 weeks added to project due to extra works and stay down period due to
change of project sponsor.

Recommendations
Keep re-evaluating project Gantt chart.

Cost

Process Review
Bring project in on or under budget.
Payment of contractors, suppliers and employees.

Lessons Learnt
Weak cost management plan at the start of the project leading to poor cash flow.
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Recommendations
Ensure documented payment dates are correct. Development of detailed invoicing
and payment schedules.

Quality

Process Review
Meet quality requirements.
Auditing and reporting.

Lessons Learnt
Some quality issues with one particular contractor on site.

Recommendations
Regular auditing and reporting on all contractors. Site supervisor to regularly
monitor works while they are taking place.

Human Resources

Process Review

Maintain project team.

Supervise project team.

Recruitment and training of team members.

Lessons Learnt
Some employees didn’t posses the required skills for their position.

Recommendations
Upskill where required and provide on going training and options for all
employees.

Communications

Process Review
Formal reporting processes.
Effective informal communications. (email, team meetings, etc)

Lessons Learnt
Site team had some issues whilst on the job as they were unsure of what processes
needed to be taken to complete some tasks.

Recommendations
Daily pre-start meetings at the commencement of each shift to be delivered by site
supervisor in regards to works and processes for the day.

Procurement
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Process Review

Tendering processes.

Selection of contractors.

Management of contractors.

QA of contractors works prior to payments.

Lessons Learnt
Having to replace contractor halfway through the project.

Recommendations
Thorough reference and background checks as well as interview.
Would recommend against using where a conflict of interest exists.

Risk
Process Review

Risk planning process.
Effectiveness of risk management plans in dealing with incidents.

Lessons Learnt
Weak risk management plan on commencement of project.

Recommendations
Develop a strong and thorough plan that can be used for future projects, use
lessons learnt from past projects to assist.

Project Integration

Process Review

Requirements of project sponsor
Clear project plan.

Change management processes.

Lessons Learnt
Change of project sponsor part way through the project.

Recommendations
Ensure all documentation and paperwork is kept up to date and clear os if this is to
happen on future projects it will be an easy transition to new sponsor.
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4. Sam has approved the report in the above question to be distributed. He has
also updated the project plan following your advice. Now he is ready for the
project closure meeting. He has assigned you the task of organising this
meeting.

Answer the questions that follow.

a. Who will attend this meeting?
Guidance: List the attendees by name, job title, and organisation).

Following members of the steering committee will attend this meeting.
Terrance Mackay - General Manager - Cascade Peak Hotel Pty Ltd
Stephen Lyons - Planning Manager - Cascade Peak Shire Council

Kim Nguyen - Awesome Landscapes Pty Ltd

Sam Ng - Awesome Landscapes Pty Ltd

b. What information will each person need before the meeting?

Each committee member will receive a draft of project report, project charter and
project plan.

¢.  Which documents (and which version number of each document) will need
to be printed off for the meeting?
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Project Charter (Version 4)
Project Plan (Version 4)
Project Completion Report
Project Archives Checklist

Formal Acceptance and Closure

d. Which of these documents will require signatures?

Project Charter (Version 4)
Project Plan (Version 4)

Project Completion Report
Formal Acceptance and Closure

e. Who will need to sign off on these documents?

All attendees of the meeting.

f. Do you believe the project objectives aligned with the objectives of Awesome
Landscapes throughout the entire project life cycle? Explain your answer.

Yes, I think most of objectives that were listed in the Project Plan were met as
project is now complete. However objective 6 was not maintained due to the
project being put on hold and there was some damage to site, this was out of
Awesome Landscapes control.

g.  What needs to be done after the meeting to complete the closure of the
project?

Each committee member their copy of project completion documentation for their
own archiving. Awesome Landscapes can now raise their final invoice for payment.
Once this payment is made they can archive the project.
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