Email 1: Manual Handling Injury – Case Study 1
To: Craig Birse
Subject: Assistance with Incident Investigation – Manual Handling Injury
Dear Craig Birse,
I am reaching out to inform you of a recent manual handling incident that resulted in a back injury. During the task, an employee attempted to lift and manoeuvre a heavy, 50kg box onto a pallet. Although trained in proper lifting techniques, he lost control of the box as it began to fall, and in trying to steady it, he sustained a serious back injury.
Initial actions included securing the area to ensure other workers are aware of the load hazards and conducting immediate safety checks on other items stored for transport. First aid was administered on-site, and the employee was taken to a healthcare facility for further treatment.
To proceed with the investigation, I’m collecting statements from the worker and nearby witnesses to better understand the incident dynamics. So far, it appears that handling aids or additional mechanical support might have mitigated the risk. I would appreciate your input on any additional factors we should consider in our assessment, as well as advice on further preventive actions or training enhancements that could address manual handling risks of this nature.
Thank you for your guidance, and please let me know if you require any additional details to assist.
Best regards,
Elise Painter

Email 2: Fall from Height Incident – Case Study 2
To: Craig Birse
Subject: Request for Immediate Guidance – Fall from Height Incident
Dear Craig Birse,
I’m writing to report a critical incident that occurred during a nighttime roof demolition operation. Unfortunately, a 40-year-old worker fell through an unguarded opening and sustained fatal injuries. The incident happened when a section of damaged plywood was removed and left unguarded due to a temporary need for additional nails to secure a replacement. The worker stepped into the opening, which was obscured by insulation, and fell approximately 8 meters to the floor below.
Following this, we immediately halted all work in the area and secured the site to prevent any further access to the hazard zones. Crew members have been debriefed, and initial safety measures, including barrier installation around all openings, are now in place.
For the investigation, I am compiling witness statements and examining our existing fall protection procedures to identify any points of failure. While fall protection was not utilized in this specific task, it has now been mandated site wide. I would appreciate any immediate recommendations for additional controls or preventive measures we should implement to prevent such tragedies in the future, particularly in tasks involving temporary hazards on elevated surfaces.
Thank you for your support during this difficult time. Please let me know if further information is required for your review.
Sincerely,
Elise Painter
