Assessment Summary - CPCCBC4007A Plan building or construction work

CPCCBC4007A
PLAN BUILDING OR CONSTRUCTION WORK
ASSESSMENT SUMMARY

The assessment activities for CPCCBC4007A Plan building or construction work cover all aspects of
the unit of competency required. To demonstrate competence in this unit, a participant must
undertake all tasks and complete them satisfactorily and consistently. For Apprentices and Trainees,
this includes employer completion of the Employer Record Book (ERB).

Participants must read all the information given before starting any assessment task. The assessment
tasks are intended to be equitable, fair and flexible. If a participant has any questions or requires
alternative arrangements to be made such requests should be directed to their Trainer/Assessor, who
should note such arrangements in the ‘Assessor Comments’ on the affected assessment. If a
participant feels they are not yet ready to be assessed, they should discuss their options with their
Trainer/Assessor.

To satisfactorily complete the assessment, the participant is required to answer all questions correctly
and demonstrate their skills to industry standards. If a participant does not answer some questions or
perform some tasks, they will be deemed ‘Not Satisfactory’ for the task and ‘Not Yet Competent’ for
the unit of competency. The Trainer/Assessor is able to provide the participant with additional
information on interpreting the assessment outcomes and provide guidance on the participant’s
options. Should a participant still be deemed ‘Not Satisfactory’ they will have the opportunity to
undertake a supplementary assessment or appeal the result.

By signing the cover page for each assessment item, the participant acknowledges they understand
the assessment instructions and requirements and consent to being assessed. The participant also
verifies and assures the RTO that the work submitted is their own work.

Participant Name Tess Veldink

Assessment Results

Theory Exam O Satisfactory O Not Yet Satisfactory

Practical Assessment O Satisfactory O Not Yet Satisfactory

Outcome for Unit of Competency O Competent O Not Yet Competent

Assessor Name

Assessor Signature

Unit Competence Determination Date | Click here to enter a date.
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Theory Exam - CPCCBC4007A Plan building or construction work

CPCCBC4007A
PLAN BUILDING OR CONSTRUCTION WORK

THEORY EXAM INSTRUCTIONS

e This exam will occur under standard assessment conditions.

o An oral examination may be allowed under certain circumstances,
whereby the Participant’s answers will be documented by a party other
than the Participant. This must be acknowledged in writing (e.g. FT001
and Assessor Comments)

o Participants must provide enough detail in their responses to demonstrate
their knowledge and skills.

¢ Please fill in the details below, providing your name, signature and date of
assessment.

o Your signature acknowledges that this is your own work.

e Assessors are to complete marking in pen of a different colour to the
Participant.

o If a Participant initially answers a question incorrectly but modifies their
response, they must follow the instructions below:

o If a Participant changes their response in writing, they must put their
initials next to the written change.

o If a Participant changes their response verbally, this must be noted on
the exam paper by the assessor.

Participant name Tess Veldink

Participant signature Tess Veldind

Date 13/09/2020

Assessor name

Assessor signature

Date Click here to enter a date.

Number of questions

Task outcome (Tick)
answered correctly

. Not Yet
45 Satisfactory Satisfactory

[ [

Number of questions
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Theory Exam - CPCCBC4007A Plan building or construction work

ASSESSOR COMMENTS
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Theory Exam - CPCCBC4007A Plan building or construction work

Q1. Name one (1) document you might read alongside the contract to
identify the following aspects:

Answer

Material requirements

Plant requirements

On-site labour requirements

Any unusual aspects of construction

Specifications Document I:I

Q2. Name the Act and identify the section that outlines the maximum deposit
amounts that may be accepted by a builder before services are
provided. Identify the maximum deposit amounts and the penalties for
breaching such requirements.

Answer

Section of Act Requirements and penalties I:I

(1) The building contractor under a regulated
contract must not, before starting to provide
the contracted services at the building site,
demand or receive a deposit under the
contract of more than—

(a) for alevel 1 regulated contract (other than
a contract mentioned in paragraph (c))—10%

Queensland Building of the contract price; or

and Construction

Commission Act 1991 — | (b) for a level 2 regulated contract (other
Division 2 Payments than a contract mentioned in paragraph (c))—
relating to contracts 33 - | 59 of the contract price; or

deposits

(c) for alevel 1 or 2 regulated contract under
which the value of the off-site work is more
than 50% of the contract price—20% of the
contract price.

Maximum penalty — 100 penalty units.

Q3. Identify three (3) subcontractors you may engage for a job and the type
of work they may undertake.

Answer

Subcontractor Work I:I
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Theory Exam - CPCCBC4007A Plan building or construction work

Electricians Arranges electricity to be connects by fitting
cables to light fixings and GPO'’s
Organises water supply by installing pipes
Plumbers and drains and gutters
Concreters Pour down slabs for construction

Q4. Which of the following methods may be used to find subcontractors for
a project? Tick all that apply.

Answer Choice Possible Answers I:I
|ZI Advertising
|ZI Networking
|ZI Online searches
|ZI Tenders
|ZI Word of mouth

Q5. Explain the importance of determining subcontractor or plant availability
for a job.

Answer | It's important to know subcontractors and plant hire availability for a I:I
project so you can schedule them in for when you need them and you

need to ensure they are available if you need them urgently, so you can
rely on them

Q6. Identify two (2) methods you might use to find a supplier for materials.
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Theory Exam - CPCCBC4007A Plan building or construction work

Answer | 1.Using the same suppliers from other projects I:I
2.Internet

Q7. Name two (2) factors that may impact on the availability of materials.

Answer | Stock from manufactures & delayed delivery I:I

Q8. Australian Standards must be considered when selecting materials.
Identify the Australian Standard (referenced in the National Construction
Code) which relates to the requirements for interior lighting.

Answer | AS/NZS 1680, 2009 — Part O — Interior Lighting F4.4 I:I

Q9. Identify two (2) types of plant that may be used for a building project and
identify the type of work they may be used for.

Answer Plant Work I:I

Earthmoving machine that moves dirt on an

Excavator Hire . .
construction site

Can be used for site clean up removal of
Bob Cat rubbish or site prep such as removal of turf,
sand etc

Q10. Identify two (2) types of equipment that may be used for a building
project and identify the type of work they may be used for.

Answer

Equipment Work I:I
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Theory Exam - CPCCBC4007A Plan building or construction work

Moving an material from one place to

Wheelbarrows
another

Ladder For someone to reach works high up

Q11. Identify two (2) of the records you should keep when hiring plant and/or
equipment.

Answer | Photos of before and after and dates used I:I

Q12. Name five (5) temporary services that need to be organised for a
building site.

Answer | 1.electricity
2. water I:I
3.Fencing
4. Bins
5. Barricades

Q13. True or False (Tick your response): Site accommodation should be
provided where construction work occurs in a remote area.

Answer IZI True I:I
I:l False

Q14. What is required of a builder before any person is allowed on a building
site? Tick all that apply.

Answer Choice Possible Answers I:I

|ZI To check the person has a Construction Induction Card
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Theory Exam - CPCCBC4007A Plan building or construction work

|ZI To check the person has the approval of the local council
|ZI To check the person is wearing appropriate signage
|ZI To keep a record of all inductions and all personnel on the site

Q15. Who issues a construction induction card? Tick your response.

Answer Choice Possible Answers I:I
I:l Australian Parliament upon fee payment
|ZI Each site at the conclusion of a site induction
I:l Registered Training Organisations at the conclusion of training
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Theory Exam - CPCCBC4007A Plan building or construction work

Q16. Identify one (1) action you might take to facilitate site access for
machinery.

Answer | Ensure there is adequate room for trucks to stop and use lifting equipment I:I

Q17. Identify the Volume and Sections of the NCC that relate to access to
buildings for Classes 1 and 10, and Classes 2 to 9.

Answer Classes 1 and 10 Classes 2 to 9 I:I
Volume 2 — Part 2.5 Safe Volume 1 - Section D - Access &
movement and access Egress

Q18. You should contact your local council to be approved for out of hours
construction. Identify the required documentation for an application and
the timeframe for approval.

Answer | Redland City Council - I:I

Site-specific Construction noise management plan, copy of notification
letter that will be provided to residents which include, contract name and
numbers, dates and times and type of activities — once submitted to the
council a decision will be made in 10 days

Q19. In addition to the permit from Q18. identify two (2) other permits you
may need to obtain to undertake a building project.

Briefly describe the documents required for approval and who these
should be submitted to for approval.

Answer Permit Documentation and approval body I:I
The council requires this permit when
Footpath closure footpaths are getting worked on or used for
construction

The council requires this permit when there
Road closure is road maintenance or works at the
interfering with traffic

Page 8 of 16 CSTC Pty Ltd_RTO#0699_v1-4_03/10/2019



Theory Exam - CPCCBC4007A Plan building or construction work

Q20. True or False (Tick your response): Project commencement date is
always at the date the contract is signed.

Answer I:l

True

M

False

Q21. What document should be developed when purchasing supplies or

construction materials?

Answer | Delivery sheet

[l

[l

Q22. True or False (Tick your response): Every delivery should be physically
checked against the delivery sheet.

Answer |ZI

True

[l

False

Q23. Who should be contacted if items are missing from a delivery?

Answer | The supplier

[l

[l

Q24. Name the Act and identify the section that outlines the requirement to

implement hazard and risk management on site. Briefly describe the

requirements.

Answer Section of Act

Requirements

Work Health & Safety
Regulations 2011 —
Chapter 3 part 3.1

This part applies to a person conducting a
business or undertaking who has a duty under
this regulation to manage risks to health and
safety. Any specific requirements under this
regulation for the management of risk must
be complied with when implementing the
requirements of this part.

Examples- a requirement not to exceed an
exposure standard, a duty to implement a specific
control measure, a duty to assess risk

[l

CSTC Pty Ltd_RTO#0699_v1-4_03/10/2019
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Theory Exam - CPCCBC4007A Plan building or construction work

Q25. Identify one (1) regulation that an organisation’s WHS policies and
procedures must comply with.

Answer | WHS policies and procedures are in place and followed on site I:I

Q26. What document should be followed when disposing of hazardous

materials?
Answer | Material Safety Data Sheet I:I
Q27. An asbestos removal control plan is required when more than m? of

asbestos containing material is to be removed.

Answer | 10m2 I:I

Q28. True or False (Tick your response): A site assessment should be
undertaken if contamination is known or likely to be present from the
removal of existing services.

Answer |ZI True I:I
I:l False

Q29. True or False (Tick your response): Multiple projects can be planned
using a single Gantt Chart.

Answer |ZI True I:I
I:l False

Q30. What are the advantages of hiring subcontractors to work across
multiple nearby projects? Explain with an example.

Answer | Using skills labour across multiple dwellings in an estate is ideal because I:I

it will have a lot of time, moving the subcontractor off-site then on again
can be hard and waste time. The Ganett chart shows how one trade such
as an concreter can pour one slab for one house and then move to the
next house and pour their slab — using on subcontractor for an whole
estate saves time,
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Theory Exam - CPCCBC4007A Plan building or construction work

Q31. Provide one (1) example to explain why construction operations must be
sequenced.

Answer | Construction operations much be sequences because it allows for an I:I
breakup of activities where trades are required to complete their work at

different stages such as electricians — electricians complete their pre-wire

(rough in) and then complete their final wiring stage at an different date

Q32. Which of the following should be considered as part of task
sequencing? Tick all that apply.

Answer | Choice Possible Answers I:I
V] Holidays
V] Labour availability
V] Plant availability

Q33. Order the following construction operations from 1 to 6 to form the most
efficient sequence.

Answer Step Number Steps I:I
2 Excavation of footings
3 Floor frame
6 Installing brick base
5 Roof trusses
1 Set out
4 Wall frames
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Theory Exam - CPCCBC4007A Plan building or construction work

Q34. Refer to the table below to complete the chart shown. Label the blank
boxes with the appropriate Task ID letters.

Task Task Preceding | Nodes
1D event
A Make enquiries and order all materials Start 1
required
B Wait for bricks, sand and cement to arrive | A 2
C Clear vegetation from the site A 2
D Order concrete to be delivered A 2
E Dig the trench C 4
F Pour the footings E 5
G Footings curing time F 6
H Load the bricks on the site B 3
I Mix the mortar and lay the bricks H 7
J Clean rubbish from the area I 8
Finish J 9
B
Wait H
bricks
A C
Enquiries, Clear
orders site v
%€, O——0—0
E | E
5 6
D4
Wait F G
concrete

Answer D

Q35. Name one (1) computer-based software package that may be used to
prepare a project schedule.

Answer | Gantt Chart D
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Theory Exam - CPCCBC4007A Plan building or construction work

Refer to the chart below to respond to Q36. to Q40. This chart shows the task
sequence for building a brick fence.

Wait bricks Load bricks
Mix
Enquiries, mortar & Clean
o(rlders . N Clear site .4 lay bricks up
O e o RO
2 Dig
| trench
Order Pour Footings
concrete footings curing

1

46,

1

'®

3

Q36. What is the total time for the process if the top path is taken?

Tick your response.

Choice Possible Answers
|Z[ 8 days
O 9 days
] 11 days

Q37. What is the total time for the process if the path through nodes 2, 4 and

5 is taken? Tick your response.

[l

Choice Possible Answers
I:l 8 days
] 9 days
|Z[ 11 days

Q38. What is the total time for the process if the path through nodes 2, 5 and

6 is taken? Tick your response.

[l

Choice Possible Answers
] 8 days
|Z[ 9 days
] 11 days

Page 14 of 16
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Theory Exam - CPCCBC4007A Plan building or construction work

Q39. Describe the critical path.

Answer | The critical path is defined as the shortest completion time possible to I:I
complete the job

Q40. True or False (Tick your response): Even if the brick delivery in the top
path was late by two (2) days, it is possible that the job will still run on
schedule.

Answer |ZI True I:I
I:l False

Q41. Identify three (3) factors that may impact on the critical path of a project
and cause it to need revision.

Answer | 1.Delays in materials I:I
2.Delays in labour
3. depending on the path taken will depend on how much float is in the job

Q42. Which major point(s) should you note when carrying out an inspection
of neighbouring properties? Tick all that apply.

Answer | Choice Possible Answers I:I
I:l If the neighbours driye the right kind of car for that
neighbourhood
|ZI Structure and condition of any boundary fences
|ZI Type and condition of all structures on the boundary
I:l Whether the houses are of Victorian heritage

Q43. Why should you take photographs of site boundaries with neighbouring
properties?

Answer | Take photos to support your report it will be helpful in the event of an I:I
dispute with an neighbour
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Theory Exam - CPCCBC4007A Plan building or construction work

Q44. When should a condition report be given to owners of adjacent
buildings? Tick your response.

Answer | Choice Possible Answers I:I
|ZI Before construction commences
I:l During construction
] After construction completes

Q45. When might a neighbouring property owner be required to refer to a
condition report?

Answer | If damage has occurred through the construction process I:I
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Practical Assessment - CPCCBC4007A Plan building or construction work

CPCCBC4007A
PLAN BUILDING OR CONSTRUCTION WORK

PRACTICAL ASSESSMENT INSTRUCTIONS

The following practical assessment will require the Participant to complete
work related activities.

The Assessor will conduct observations of the Participant’s work to determine
whether they display sufficient practical skills and knowledge.

Please fill in the details below — providing your name, signature and date of
assessment.

o The Participant’s signature acknowledges that the Assessor provided
clear instructions and the Participant understood what was required to
complete this assessment.

The Assessor may substitute a Practical Task with an alternate task of equal
value.

o Alternate tasks must be fully documented by the assessor in the
Assessor Comments area.

Participant name Tess Veldink

Participant signature Tess Veldin

15/09/2020

Assessor name

Assessor signature

Click here to enter a date.

Task Task outcome (Tick)
Satisfactory Not Yet Satisfactory
Task 1 (Occasion 1) I:l I:l
Task 1 (Occasion 2) |:| I:l

CSTC Pty Ltd_RTO#0699_v1-4_03/10/2019
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Practical Assessment - CPCCBC4007A Plan building or construction work

ASSESSOR COMMENTS
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CPCCBC4007A
PLAN BUILDING OR CONSTRUCTION WORK

Practical Task 1 (2X)

Description of task:
On two (2) occasions, a suitable observer is to verify the participant’s ability to plan on-site activities,

including the employment of physical and human resources and the development of documentation and advice
for relevant authorities:

e Occasion 1: Residential projects
e  Occasion 2: Commercial projects

The participant is to gather evidence of how they have completed each component of the Practical Task,
which is to be submitted with this Practical Assessment sheet. Evidence to be submitted may include:
e A construction program/schedule for a project showing:
o The sequencing of the trades, etc.
o Working and non-working days, etc.
Local authority construction commencement notices
e  Pre-construction site inspection reports or dilapidation reports
e  WHS policy

The observer is to provide detailed comments on the tasks completed by the participant. The assessor is to
verify the observer’s comments in the Assessor Comments section, and provide the Practical Assessment
outcome on the front cover of this document.

Resources required:

Computer (ideally with project scheduling software), Building Contract, Organisational policies, Telephone,
Facsimile.

Assessment of task

Name of participant: | Tess Veldink

Name of observer: | Thomas Jacobs

Role of observer
(Confirm suitability to | Owner/Electrician — Thomas Blake Electrical
sign)

Email address of observer | Tom@electricservices.com.au

Signature of observer:

Date: | 21/09/2020

Tick if satisfactorily completed.
Provide comments if left
When completing the task, did the participant: unticked.

lst znd
Occasion Occasion

1 Appraise contract documentation

1.1A. Review contract documentation, codes, standards and regulations
to identify any unusual aspects of construction, use of materials
or penalties.

1.1B. Determine availability of selected subcontractors to suit the job
requirements.

1.1C. Assess availability of materials and confirm with suppliers.

NN N
NN N




Practical Assessment - CPCCBC4007A Plan building or construction work

1.1D. Identify site access requirements and limitations, taking action to
facilitate entry.

1.1E. Prepare documentation for authorities controlling construction
work and determine project commencement date.

1.1F. Implement procedures for controlling and recording site
deliveries.

2 Construction operation strategies

1.2A. Identify organisational strategies for implementing construction.

1.2B. Implement procedures for recording the hire of plant and
equipment.

1.2C. Implement organisational WHS policies and procedures,
including hazard and risk management.

1.2D. Implement procedures for the removal of existing services and
hazardous materials, in accordance with Environmental
Protection Agency requirements.

1.2E. Follow procedures for the control of multiple projects.

3 Project schedule

1.3A. Sequence construction operations.

1.3B. Enter operation details into a manually prepared project schedule
or computer-based software package.

1.3C. Define critical path of the project, revising as required.

1.3D. Adjust project timeframes to account for anticipated delays.

4 Required resources

1.4A. Determine and document temporary services and site
accommodation requirements.

1.4B. Determine and document plant requirements and availability,
with reference to contract documentation.

1.4C. Determine and document on-site labour requirements, with
reference to contract documentation.

5 Condition reports

1.5A. Complete reports on the condition of existing buildings and
structures on adjacent site boundaries.

1.5B. Forward copies of condition reports to the owners of adjacent
buildings prior to commencing construction.

1.5C. Effectively communicate using the following methods:
e Telephone, facsimile, email and in writing
e Language/concepts appropriate to cultural differences
e  Non-verbal communication

NN NN RNNNN NN RN R
N NN NNN NNNN NN R

&

The Participant’s performance was: M Satisfactory I:I Not Satisfactory
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Practical Assessment - CPCCBC4007A Plan building or construction work

OBSERVER COMMENTS

Both occasions planned a building/construction work for residential and
commercial project. The residential project submitted evidence such as Work,
Health & Safety Policy, project schedule of trades, residential contract and a
commencement notice letter, The commercial project was an aged care facility
evidence submitted included a delivery schedule/goods received spreadsheet,
working and non-working calendar, project schedule from the builder and electrical
contractors and a Work Health & Safety policy,

Appraise Contract Documentation

At the start of both occasions it was highlighted that the Contract Administrator
reviewed all parts of the contract including codes and standards and the kind of
contract and the limitations were explained.

Availability of subcontractors and materials were discussed, both occasions
decided to use the same companies they have used for other projects due to the
high-quality work and availability. A list of main trades for the project was also
emailed through to the Project Manager. Site access pros and cons of having the
projects at the end of a street was explained, and the commencement date letter
for the neighbourhood was lightly touched on, and for the first occasion a letter was
submitted.

The Contract Administrator then explained the procedures for when materials get
delivered to site and ensuring they are being counted for, using Sharepoint for all
spreadsheets so everyone has access to them. A delivery schedule and goods
received spreadsheet was submitted for occasion two.

Construction Operation Strategies

The different organisational strategies were discussed over a meeting between the
contract administrator and the project manager for both projects. An email was
then sent with the answers in red. The contract administrator then gave a
procedure overview on Work, Health & Safety, Equipment and plant hire, Removal
of hazardous materials and the Ganett Chart. A WHS policy for each company was
submitted to show what all employees will review and sign.

Project Schedule

Both occasions submitted their versions of a sequence of construction operations.
The commercial schedule was more detailed than the residential project schedule,
however, overall gave the same information.

Ganett chart and the PERT Program are both project management software that
could be used to create the project schedules. Both occasions discussed what both
software packages do and the benefits of using them. Determining the critical path
was explained in detail and the importance of understanding it. Giving the clients a
heads up when timeframes are to be adjusted or delays was touched on at the end
of this section.

CSTC Pty Ltd_RTO#0699_v1-4_03/10/2019 Page 5 of 6



Practical Assessment - CPCCBC4007A Plan building or construction work

Required Resources

Occasion one organised all temporary site accommodations and gave updates to
the project manager with delivery dates. Occasion two didn’t organise the
temporary site accommodations as it's something that the builder organises
however an update was given to the project manager.

Plant hire and on-site labour requirements for both projects were discussed,
ensuring that all site files are read over and spreadsheets are up to date to
establish the demand.

Condition Reports

The importance of condition reports on existing buildings was discussed, a
residential site report was submitted for the first occasion. Both occasions
conducted a report of the neighbourhood and sent to the client’s so everyone is on
the same page before construction.

Both occasions used effective communication throughout. An email trail was used
for non- verbal communication between the contract administrator and project
manager. Meetings between the colleagues were used as verbal communication to
discuss project strategies. Appropriate language and concepts to discuss
construction topics and ideas was used in both occasions.
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ATTENTION NEW HOME BUYER:

Schedule 1 provides for the Owner’s e-mail address.

Please only complete this if you prefer we forward corres

pondence to you by
e-mail rather than by mail.
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1.

© HIA GC1 April 2001 3

Staet and price review date (Clauses 2a0d 16)  18-Agg 03

The land (Clauge §)
Lot a8 RP/SPNo. . 151202
Certificate of Titls

Street Address Caysim Pluce, Redlund Bay

Matters affecting the site {Clavse 6) — The owner must complete this

The site ia affected by the following easemeats, building covenants and planaing restrictivas. Plesse specify the
substance of sach and give registration details, where registered at the Land Tifles Office,

The Owsner agrees to take Tufl responsibiiity for com

w:._zn_, sguinst same.

Lendiag hody (Clauscs 2, §and 7),

Westpac

[E——————

Building period (Clavse 3 and 17)

The works must reach practical complefion within 221 days after commencement, subjeet ta Clause 17.

{n) Calcuiable delags
| Th uading perad incudes tho fllowing alowances for

»  Inclement weather and the effects of inclement weather . 57 days
l'e Weckends, public holidays, roswred days off aad-cther days not

generaily available for the carrying out of the warks & days
o Anyother matsr thatis reasonsbly likely o defay the carrying out
m ofthe works NA duys

Incalzulable delays ]

M Fiye works wilfbe delayed don fo the following specifie couses of delay that the fisider cannnt adequately cstimars
the petiod of liksly delay:
Spexific canse Geotrsl effect that the delay is likely to have on
| the earrying out of the wonks.
w: 1 andfor s shortages Hexperienvedmay. delay work-fir a pexiod of tans
i
Owngr supplied work and/or materials gggaﬁw@iﬁ.ﬁﬁ&u?d.&g‘a

andior New Horoe Teader neficrence TLT8470
| ¥i45-03 may delay wark for & pesiod of ik

Hmn—ﬂﬁﬂﬁumﬂ.g 1 saptat xgggﬁmﬁk

2

Tmiti
d material (such as marble ¢ a&EE that the

Incalculable deleys include things like obtaining & specific imp
beiider knows s subject to the vagaries of Egﬁ_onw_ shipping.

The g&zﬁ period stated sbove is the total of the allowances for calculable delays and the allowance for the
camying ont the works. The building period is in calendsr days and ot working days.

»w.l\\
Builder initials ...ovcvseennn.

11.

12

13

Late completion damages (Clause 23}

S 1506 . perdsy
(3 nenbing staied then 515)

Other contract documents (Clauses 13 and 38)

1. New Home Tander referenca TL7847.3 dated 26-May-03 read in cond

ion with the Specificati

These documsats are documents that form part of this contract and are in addition to sty 5ge
genaral conditions, the specifications and the plans.

Owner's Guerantors (Clause 35)

i w
'
© HIA QC1 April 2001 4 *s initlels ...5. el
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SCHEDULE 3 EXCLUDED ITEMS (Clause 22) SIGNATURES

The owner acknowledges that the cost of the sapply and/or installation of materials, goods or the provision of the Ishour or This contract is made between the owrer and the duilder.

services that are listed below arc oot incloded m the contract price. The ewner may be supplying thesc items or having

other contractors do the work. ; The schedutes Form part of this conract hewever Annexure 2 does not form part of this confract.
KM. The parties have signed this contrac: on the date stated in it 1.

,_ Egjg}smaﬁgsm plans dnied 20-Miay-U3 und/or MNew HOmE Tendor velereacs

11

The owner hes read and understood this contract.

Hms?%«%_% p— %&\m&\e\w

X

SCHEDULE 4 PRIME COST AND-
PROVISIONAL SUM ITEMS AND ALLOWANCES (Clause 21)

The parties agrew that the following alowances are included in the contract price. Each allowance must be a reasonable wi L L =g

estimate of the price for the supply of the item and/or the work to be performed bot not including an amount for the 2

builder's margin. The margin on excess is the additional amonnt payable o the buifder on the increase in the actual price of Owner .

& item over the allowance. & F

Ramwe eA) _5 Owner’s Signatiare:

Prime cost items are fixtures and fittings that the owner is to select afier this contract is signed and may inclade special i

kitchen snd bathroom itetns. Provisional sum items are work included in the works for which the buifder cannct give a . ~ i..»“r/ll.l
definite price and may include excavation, concrete foatings and rock removal. Wimess's naraer Witness's signatare: X/ i) i |4J....f..£!

PRIVECOST ITEMS | Builder
T i o=eis 1 wp Margin on g m
;@W&? itom | iy nﬁ&iﬁ . — Name: Nerery h@«n@%ﬂz& Builder’s Signatore: »g,.%;
L . for S| Signed for and on behalf of Corel Homes Qld Pty Lid
J T A Witness's name: £ &OEAW. ~ Witness's signanire:
Please note:
mwcSm-oz»r SUMITEMS R g
. T Bitimated T R 1. Where a company is signing: “by A. Smith, director”, “Signed for and on behalf of XYZ Pty 14d™.
; aa-%_m“ of the ifem quartity Fstimato rate >=omaunn excess | 2. Where a partership is signing “Enterprises by A Smith, partmer” or “Signed £or and on behalf of XY2Z Building”
for rﬁuuml 3. The owner s also to initial: () If Part B of schedile 2 is used, an page § and (b) Clause 16 where indicated,
Lo o Sk e Note: the buiider must give the owner a signed copy of this contrace within § working days after it ia signed by the bulder.
= .ﬂ z 2 —= NOTICE TO THE BUILDING OWNER OF RIGHT TO WITHDRAW FROM THIS
SPECIAL CONDITIONS CONTRACT UNDER SECTION 72 OF THE DOMESTIC BUILDING CONTRACTS ACT
m You may end this contract within 5 business days after the receipt day for this contract. The receipt day for this contrast
ka5 o N T 2 Pt T means:
i s ey -01“ {8) the day on which you recsive the following documents from the hailding contractor:
D u copy of this signed contract;
- —— . 2o v ¥ el {ii) a cepy of the ap infe i mt for éhis condract; or
3 “N.N (b} %Bngaasgﬁusﬂg@naaﬁz&rwwsgﬁgmg contrector on different days - the
X O\ - Iater of the days.
- Q To end this contract within the time slfowed you must complete a withdrawal notice and:
(s} give it to the boilding contractor; or

{1 leave it st the addiess shown as the buflding contracier’s eddress in this contract; or
) gomoumﬂwcansuanﬂasniﬂna&gnﬁnugégaﬁasgg&g».2.««39omanoaa_
the building comractor by you .,

©HIA QCI Aprit 2001 7 Builder” initials ......... 5. ©HIA QC1 April 2001 8 Owner's initials . m .... r .. RA
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EVIDENCE OF TITLE
6.1 As soon as practicable after the date of this contract, the owner must give

6.2

6.3

to the butlder evidence, to the builder’s satisfaction, of the owner’s title to.

the land.

The ewner warrants:

(a) that the owner is entitled to build on the /and; and
(b) the accuracy of the description of the /and as set out in item 7.

The owner warrants that all easements, covenants, caveats and zoning
restrictions that may affect the works being carried out and constructed on
the site are disclosed in item 8.

EVIDENCE OF CAPACITY TO PAY

7.1

7.2

7.3

74

7.5

This consract is not subject to finance.

As soon as practicable afier the date of this contract, the owner must give
the builder evidence, to the builder ‘s satisfaction, of the owner’s capacity to
pay the contract price by the progress payments and at the stages specified
in schedule 2.

From time to time if requested by the builder, the owner must give to the
builder evidence, to the builder's satisfaction, of the owmer’s capacity to
pay 0 the builder the balance of the contract price, adjusted by any
additions or deductions made under this contract.

Where the name of a lending body is stated in item 9, the owner must use
best endeavours to sign all documents and do all acts pecessary to obtain:

() approval from the /ending body on its usual terms for 2 loan of an
amount sufficient to enable the owner to pay the contract price; and

(b) & notice from the lending body to the builder that all documents
relevant to the loan are completed and that construction of the works
may commence.

If the owner does not obtain:

(a) approval under subclause 7.4(a); or
{b) the notice under subclause 7.4(b),

then the owner must give the builder written evidence, signed by the
lending body, as to the reason for the faiture.

Clause 8
Owser to establish
security agcount

Withdrawais

Interest

Use of security
accpunt MoNey

Lending budy's

Entitlement ts
seeurity acconnt

Clause 9
Owaer to Wdeutify the
site

Owner o sarvey

If the Owaer does aot
sorvey

SECURITY ACCOUNT

8.1

8.2

83

84

8.6

The owner must:

(a) onor before commencement; and
(b) immediately on the request of the builder from time to time,

deposit into a security accouns an amount of money equal to the security
account money or any additional amount to reach the total required for the
security account money.

Withdrawals from the security account require the signatures of both the
owner and the builder.

The owner is entitled to all interest earned on the investment of the security
account money.

The security account money must be applied to pay the contract price
adjusted by any additions or deductions made under this contract and other
amounts due to the builder under this contract,

Where the owner is to pay the contract price adjusted by any additions or
deductions made under this confract using security account money and
other money from the Jending bady, the priority of payments will be at the
lending body s discretion,

ift

(a) the owner does not pay an amount to the builder by the due date for
payment; or
(b) this comntractis ended,

the builder is entitled to the money in the security account 10 the extent of
any money due and owing to the builder. The owner is only entitled to the
balance in the security account after payment of the comtract price,
adjusted by any additions or deductions made under this contract, and other
amounts due to the builder under this contract.

SITE INFORMATION AND SURVEY

9.1

9.2

9.3

Unless stated elsewhere in this contract, the owner must, prior to the
builder commencing, identify the land, the site and the siting of the works.

If, in the builder's opinion, the boundaries of the land or the site or the
siting of the works are unclear, the builder must give the owner a written
notice asking the owner to provide a survey of the /and or the site, as
required.

If the owner does not provide a survey within § working days of the
builder giving such potice, the owner is deemed to have requested a
variation for the builder to obtain the survey.
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Order of precedence
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133

13.4

The owner mmst, within 5 working days of becoming aware of such a
problem, give to the builder such written instructions as are necessary to
enable the builder to proceed with the works.

If the owner does not give written instructions as required by subclause
13.3, the owner is deemed to have instructed that the builder carry out the
works using the order of precedence.

135 If:

(a) compliance with the owner's instructions involves more or less cost
than a reasonable builder would have anticipated on the signing of
this contract; and

(b) the problem is not solely caused by documents provided by the
builder,

the owner is deemed to have aiso asked for a variation for the builder to

comply with those instructions.

13.6 The order of precedence is:

(a) amy speciai conditions;

(b) these general conditions;

{c) the specification;

{d) the plans; then

{e) other documents in the order listed in item 12.

INSURANCE AND RISK
14.1 The builder must:

(a) prior to commencement, take out insurance cover against loss or
damage to the works in an amount equal o the contract price and
maintain such cover until the date of practical completion; and

(b) if requested by the owmer, give to the owner evidence of such
insurance cover.

14.2 Such insurance must:

(a) note the insured as jointly being the bui/der and the owner; and

(b) be against all liability, loss, action, claim or proceeding whatsoever
including without limitation in respect of fire, explosion, earthquake,
lightning, floed, storm and tempest or civil commotion.

143 The builder is lishle for and indemnifies the owner against any liability,
loss, claim or proceeding in respect of;

{a) any personal injury; or

{b) damage fo any property real or personal,

which may be occasioned by or arise out of the carrying out of the works to

the extent that it is due to the negligent or wilful act, omission or defanlt of

the butlder or the builder s contractors or employees.
15 Buiders it . .

Workcover

Bailder uot Hable for
certain praperty

Clause 15

Ballder to give notice
of unforvieen
circamstances

Effect of unfareseen
circumstances

Bafider may end
contract

Builder’s entitloment
0 extra costs

Builder to carry ont
the work

144

145

The builder must comply with all obligations imposed on the suilder under
the Workcover Act.

The builder is not Hable for any liability, loss, claim or proceeding in
respect of any property placed on the site without the builder’s written
approval,

UNFORESEEN CIRCUMSTANCES

15.1

15.2

153

15.4

15.5

If the butlder becomes aware of unforeseen circumstances, the builder

must promptly notify the owner in writing and cease the carrying out of the
works.

Subject to subclause 15.5, if the unforeseen circumstances differ from

those either:

(a) disclosed to the builder prior to this contract being signed; or

(b) shown in the contract documents,

and:

(¢} if the effect of that difference requires more or less work than that
which a reasonable builder would have anticipated on the signing of
this contract; and

(d) that work is zot provided for elsewhere in this contract,

then the builder is to ask for a variation to carry out that work under

subclause 20.3.

If the owner does not agree to such variation within § warking days on and
from the date the builder gives the owner a variation document, the builder
may, at any time thereafier, do either or both of the following:

{2) suspend the carrying out of the works under Cleuse 19;
(0) end this contract under Clause 28.

If the owner agrees to the such variation, the builder is only entitled to
payment of an additional amount for such work where the builder:

(a)  had the foundations data when the builder entered into this contract,
if the need for the additional amount can pot be established from that
data; or

(b) did not have the foundations data when the builder entered into this
contract, if the need for the additional amount could not have been
reasonably sstablished, and the amount calculated, had the builder
obtained the foundations dasa before entering into this contract,

Notwithstanding the above, the builder must, if subclause 15.2 does not
apply, carry out that work at the builder s cost.
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Clause 19
Buikier’s right to
suspend

Builder to
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Casts of suspension
and recommencement

No walver

Clause 20

docnaent
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SUSPENSION OF WORKS

19.1

19.2

19.3

194

The builder may by written notice to the pwaer suspend the catrying out
of the works ift

(a) the owner does not pay a progress claim as required by Clause 4;

(b) the owner does not give the builder evidence, satisfactory to the
builder, of the owner's capacity to pay the balance of the conzract
Price when requested by the builder under subclause 7.3;

(c) the owner enters the site in breach of Clause 10;

(d) the owner does ot give an instruction within § working days of
becoming aware of a problem under Clause 13;

() the builder gives writien notice of unforeseen circumstances under
Clause 15 and the owner fails to agree 10 a variation within $
working days of receiving the builder s request;

(f) the owner objects to the builder's selection of 2 substitute prime cost
item in accordance with Clause 21;

(8) the owner or the owner’s contractors when supplying materials or
goods or carrying out any work breach the requirements of Clause
24;

{(b) the owner takes possession of the site or the works, without the
builder's written consent, prior to payment of all mopeys owing
under this contract;

(i) any dispute or difference between the owner and the builder has been
referred for determination to the Queensland Building Tribunal under
Clause 37; or

(i) the owner is otherwise in breach of this consract.

The builder must recommence the carrying out of the works within a
reasonable time after the owner gives the builder written notice that the
reason for the suspension no longer exists.

The owner must, on demand, pay to the builder, in addition to any other
amounts the buslder may have a right to claim, the builder's costs of
suspending and recommencing the works including the builder's margin
applied to those costs.

The builder s exercise of the right of suspension does not prevent the
builder from exercising any right to end this contraer under Clause 25 in
regand to the same occurrence,

VARIATIONS

Cuntents of g variation 291

A variation documens must be in readily legible English and:

{a} in all cases, state:
(i}  the work reguired to carry out the variation;
(ii)  the price of the variation;
(iii) when that price becomes payable; and
(iv)  if there will be a delay because of the variation, a reasongble
estimate of that defey; and
(b) where the builder requests the varlation must, in addition, state the
reason for the varigtion.

Owoeée®s roquest

Boilder’s reguest

Where the owner does
aot sign the variation
document

Balider to give copy of
vartation docament

Where work Is
reqaired urgently

H the price is not
agreed

Payment of variation

Owaer must oot refase
where wark is
voquired by law

‘Where bulider iz aet
sntitied to he pold

20.2

203

20.4

20.8

20.6

20.7

208

09

20.10

If the owner requests a variation, the builder must, before commencing
the worlc and as soon as is reasonabile, either:

() agree to carry out the variztion by giving the owner a variation
document signed by the builder; or

(c) refuse to carry out the variation. If the builder refuses, the builder
does not have to give any reasons for such refusal.

If the builder requests a variation:

(8) the builder must, before commencing the work, give the owner a
variation document signed by the builder;

(b} if the owner agrees to the builder's request, the owner must sign the
variation document and return it to the buslder as soon as practicable
after receiving it.

If a variation is agreed and the owner has not, within 5 working days of
the builder giving the owner a variation document, signed that variation
document and given it to the builder, the builder may:

(a) if the buslder has taken all reasonable steps to ensure the document is
signed by the owner, carry out the variation; or
(b) withdraw the request or acceptance, as applicable.

As soon as practicable (but within § working days) after a variation is

agreed, the builder must give the owners

(8) acopy of the variation document signed by the owner and the
builder; or

() where the owner has not signed the variation document and the
builder has taken all reasonable steps to ensure the document is
signed by the owner, a copy of the variation document signed by the
builder.

Notwithstanding the above, the builder is not required to create a

variation document before carrying out the varied wortk if that work is

required to be carried out urgently and it is not reasonably practicable in

the particular circumstances to do so.

I the price of a variation is not agreed, the price is:

(a) for additional work, fhe reasonable price for that work including an
amount for the buwilder s margin; and
{b) for omitted work, the reasonable price for that work.

The price of a variation becomes payable immediately after that work is
commenced unless otherwise agreed.

The owner must not refuse a request by the builder for a variation where
the variation is required for the works to comply with the law.

In the case of @ variation requested by the builder, the builder is not
entitled to payment for extra work unless the veriation became necessary
because of circumstances that could not have been reasonably foreseen by
the builder at the date of this contract.
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246

24.7

2438

249

If the owner carries out or causes to be carried out other work on the site
while the werks are being carried out then the owner must, and must
ensure that the owner’s contractors:

(2) do not interfere with the progress of the works;

(b) hold and maintain the same insurance coverage as the builder is
required to hold and maintain under this contract in relation to their
works;

{c) bold an appropriate licence 1o catry out the work;

(d) observe all relevant occupational health and safety laws and the
requirements of the bui/der in regard 1o occupational health and
safety;

(e) obey all directions issued by the duélder regarding the coordination
and timing of their works on the site;

(f) co-operate with all of the other workers and contractors on the site.

The owner must, on request, give the builder evidence of all licences and
insurances referred to under subclanse 24.6.

If the owner or the awner s contractor does not observe all of the
requirements in subclauses 24.6 and 24.7 the builder may exclude or
direct the owner ot the owner 's contractor o leave the site.

It the owner hreaches this Clause the builder may:

(a) carry out the works without incorporating such materials, services
or goods; or

(b) do either or both of the following:
6] suspend the carrying out of the works under Clause 19;
(ii)  end this contract under Clause 28.

PRACTICAL COMPLETION

251

25.2

253

254

The butlder must, at the owner ‘s request from time to time, give a non-
binding -estimate of when practical completion will be reached.

On reaching practical completion the builder must give the owner:

2)  a notice of practical completion stating the builder’s opinion of the
date of practical completion; and
(b} the final claim. :

Subject to subclause 25 4, the owner must, within 5 working days of
receiving the final claim, pay the amount of the final claim to the builder.

The final claim is not due until the builder: -

(a) gives the owner a defects document signed by the builder listing
minor defects and minor omissions:
(i) thatare agreed to exist and the time for when those items will
be completed or rectified; and
(i) that the owner claims to exist but the builder does not agree
with; and
(b) makes all reasonable efforts to have the owner sign the document to
acknowledge its contents.

23 Bulider's initials “

Owner’s notice

Bulider’s response

Further natice by
bullder

Payment ts evidence

Date of praciieal
completioa

Clause 26
Hizgal early possession

Agreed early
possession

25.6

5.8

259

If the owner believes that practical completion has not been reached the

owner must, within 5 working days of receiving the notice of practical

completion, give the builder a written notice stating:

(a) the owner's requirements for the works to reach practical
completion; and

(b)  the provisions of this contract that relate to cach requirement.

The builder must, on receiving the owner ‘s notice, complete those
requirements that, in the builder’s opinion, are necessary to reach
practical completion.

On completion of those requirements the builder must give a further
notice of practical completion stating the new date of practical
completion and subclause 25.3 applies.

The owner s payment of the final claim is conclusive evidence of the

builder s satisfaction, and discharge, of the builder s obligations in

connection with the subject matter of this consract except for:

(a) fraud, dishonesty or frauduleat concealment relating o the works;
and

(b) the builder's liability under subclause 27.1.

The dats stated in the last rotice of practical completion is deemed to be
the date of practical completion uniess within 5 working days of
receiving the last notice of practical completion the owner gives the
builder written notice:

{a) disputing the date; and

{b) detailing the reasons why the date is disputed.

OWNER TAKING POSSESSION
26.1 The owner is not entitled to:
(a) take contral of, possession of or use the works or any part of the
works; or

26.2

(b) receive the keys for the works,

until the builder has been paid the consract price, sdjusted by any
additions or deductions made under this contract.

The builder may by written notice to the owner permit the awner to:

{a) tieke control of;

(b} take possession of; or

(c) use,

the whole or any part of the works prior to practical completion but such
possession does not reduce the owner's lisbility to pay the outstanding
balance of the contract price, adjusted by any additions or deductions
made under this contract.

'Y
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28.7 Neither party is entitled to give a notice to show cause while that party is in
substantial breach of this contract. A notice given by a party in substantial
breach is ineffective.

28.8 On this contract being ended by the builder under Clauses 2, 15, 24, 28 or
29 the builder may, without prejudice to any other rights or remedies that
the builder may have under this contract or at law, recover from the cwaer
a5 a debt due and owing the greater of the following amounis:

{a) 5% of the contract price; or
(b) damages including:

(i) the cost of all work carried out by the builder under this
contract;

(iiy the cost to the builder of apy materials purchased by the
builder and detivered to the site or ordered by the builder from
suppliers and which orders can not be canceiled;

(iii) the cost to the builder of quitting the site;

(iv) the builder's margin on the total of the amounts payable under
subparagraphs (i), (ii) and (iii);

(v} defaulit interest on any unpaid moneys under Clause 33; and

(vi) all other costs and losses incurred by the builder as a
consequence of this contract being ended.

28.9 Nothing in this Clanse 28 alters or affects any rights of either party at law
or otherwise to end this contract without notice consequent upon the
repudiation of this contract by the other party.

TERMINATION FOR INSOLVENCY
29.1 Ifaparty:

(a) informs the other party in writing or its creditors generally that the
party i8 insolvent;

(b) becomes or is bankrupt or seeks to take advantage of the laws
relating to bankmptcy; or

{c) hasa Court order made for the winding up of the party or a resolution
for its winding up is made,

and as a consequence, that party is unable to perform its obligations under

this contract, the other party may immediately end this contract by giving

writien notice to that party to that effect.

29.2 The builder is entitied to be paid all amonnts calculated in accordance with
subclause 28.8 if this contract is ended under this Clause 29.

ASSIGNMENT AND SUBCONTRACTING

30.1 Neither party may assign this contract or any payment or any other right,
benefit or interest under this contract without the prior written consent of
the other party.

30.2 The builder may subcontract any part of the works but such subcontracting

does not relieve the builder from the builder's obligations under this
contract.

27 Builder's initials @ .

Clause 31
When given and

Clause 32

When the owner Is
entitled

Clause 33
Defaak interest
paysble

Clause 34

Owner to pay
widitional costs

Clause 35
Charge aver the site

Charge gver the lsnd

Owaertosign a
moTtgags

Owuer to pay fees aud
daties

NOTICES

311 Unless otherwise stated in this contract, a notice is deemed to be given and

received if the notice is:

{a) delivered by hand to the other party; )

(b) posted by ordinary pre-paid mail to the other party’s last known
address, 2 working days following the day it was posted;

(c) sentby facsimile transmission to the party's last known facsimile
number, on receiving confirmation of transmission; and

(d) e-mailed to the party’s current e-mail address.

LATE COMPLETION DAMAGES

32.1 Ifthe works do not reach practical completion by the end of the buliding
period the owner is entitled to liquidated damages in the sum specified in
item 11 for each day after the end of the building period to and including
the earlier of:

(a) the date of practical completion;

{b) the date this contract is ended; and

(c) the date that the owner takes possession of the site or any part of the
site.

DEFAULT INTEREST

33.1 If the owner does not pay any amount owing to the suilder in fall by the
due date, then the owner must pay defawlt interest on such amonnt that is
unpaid from time to time.

DEBT COLLECTION COSTS

34.1 The owner must pay to the builder any debt collection costs, including any
tegal fees on a solicitor and own client basis, associated with recovering or
the attempted recovery of an amoéunt under this contract.

CHARGE ON MATERIALS AND THE SITE

35.1 The owner grants a lien to the builder on all materials located on the site
for the due payment to the builder of ali moneys that are or may become
payable to the builder arising out of the subject matter of this contract.

35.2 Except where the owner i3 a resident owner, the owner charges the land
with, and grants an equitable mortgage in favour of the builder for, the due
payment o the builder of all moneys that are or may become payable to
the builder arising out of the subject matter of this contract.

353 Ifso requested by the builder, the owner must deliver an executed
mortgage in registrable form to secure the charge over the land.

35.4 The owner is to pay to the builder on demand all stamp duty and
registration fees that are payable or paid on:

(a) this coatract;

(b) any caveat or mortgage under this Clause that is lodged for
registration; and

(¢) any withdrawal of such caveat or release of such age.
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© HIA QCt April 2001

“Soundations data” means the information about the site that a builder

exercising reasonable care and skill would need to prepare:

(a) anappropriate footings design and, if appropriate, an appropriate
concrete siab design; and

(b} an adequate estimate of the cost of constructing the footings and, if
appropriate, concrete siab,

including that information required to be obtained under the Domestic
Building Contracts Act;

“guarantor” means those persons or entities named as guarantor in item 13;

“incalculable delay” means a specific cause described in item 10 that the
builder believes will delay the carrying out of the works but for which itis
not possible to adequately estimate the period of likely delay;

“iters” mesans the relevant item number in schedule 1;
“land” means the land described in item 7;

“lending body”, where stated in item 9, means the bank, financial
institution or government authority that provides funds to the owner to
enable the ownar o pay the contract price, adjusted by any additions or
deductions made under this contract, to the builder;

“non-working days” means weekends, public holidays, rostered days off or
other days not generally available for carrying out the works;

“notice of practical completion” has the meaning in Clause 25;

“owner” means the party. named in item 2 and includes the owner's
successors and permitted assigns;

Defised tormn
“practical completion™ has the same meaning as in schedule 2; ludicated

“resident owner” means an individual who intends to reside in the
completed works:

(2) on practical completion; ot
) within 6 months after practical completion;

"schedule” means the relevant schedule forming part of this contract;

“security account” means an account with a financial institution, bank or
building society nominated by the owner and approved by the builder and
described in Clause 8;

“security accownt money” means an amount equal to the contract price, Goveraing law
adjusted by any additions or deductions made under this contract, less the

total of any money being advanced by the lending body and any payments

received by the builder;

3t Builder’s initigls .........0 ...

“set amount” means the greater of $200,000 or an amount above $200,000
prescribed as the set amount under a regulation to Section 56 of the
Domestic Building Contracts act.

“site” means the whole of or that part of the land reasonably required by
the builder for the carrying out and completion of the works:

“stage” means the relevant stage as described in schedule 2;
“start and price review date” means the date stated in irem &;

“statuiory or other authority” means a person authorised under the
Building Act or the Local Government, State or Federal Government or
any government agency that has power to affect the works;

“unforesesn circumstances” means an actual surface or sub-surface
condition of the site which will not support or is likely to affect the works
or cause an increase in the contract price;

“variation” means:
{a) an omisgion, addition or chaage to the works; or
{b) a change in the manner of carrying out the works;

“variation document” has the meaning in subclause 20.1;

“works" means the works to be carried ont, completed and handed over to
the owner in accordance with this contract as shown in the contract
documents including variations;

“working days” means days other than non-working days, and like words
have a corresponding meaning,

38.2 Whenever a defined term appears in this contract it is in italic text.

383 In this contract:

{a)  words denoting the singular number only include the pliral number
and vice versa;

(b)  areference to any gender includes every other gender;

(¢)  wonds denoting individuals only includes corporations and vice
versa;

(d)  where a period of time is specified by a number of days and the last
day of the period falls on a non-working day such period is
extended to end on the next working day; and

(e}  the general notes, clause headings and side notes do not form part
of this contract and cannot be used in its interpretation.

38.4 This contract is to be construed under the law of the State of Queensland,

—
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ANNEXURE 2
CONTRACT INFORMATION STATEMENT

This Statement is approved under S. 99(1) of the Domestic Ballding Contracts Act 2000 for HIA QCI, OC2 and 0Qc3
contracts only. This Statement is net (o be used for a cost plus contract.
in this Statement, the Domestic _.wEEEw Contracs Act i3 referred  as the Act

.

This § cottaing general infor ion about regulated conmacts for the benefit of building owners,
Contract Checklist
@ If the work under the contract is valued at more than $3300 and involves:

(a) the construction of a new home or duplex;

(b) the canstruction of any building ar fixture associated with your home, such a5 a gasage, carport, retaining wall,
driveway, fence, workshop, swimming pool or spa;

(¢} renusvasions, 3 iterations, improvements or repairs to your home, duplex or home unit;

(d) kitchen or bathroom refits; or

(2) landscaping and paving,

then, you must enter into 3 written contract. Your contractor is to provide you with a copy of the written, signed

contract as spon as practicable after die contract i3 1 into (no laber than 5 days from the date of the contract) and

before commencing work.

Before signing the contract, you should read it thoroughly, together with this statement, and ask your contractor zbont
anything that you do not understand. Check that:

the contract is in English and legible;

the names and addresses of you and your contractor are clearly stated;

your coniractor’s licence sumber is stated on the confract and it is the same s on the contractor’s licence card;

the date the contract is made is indicated;

the start and finish dates for the work are stated or if the start date is not known, the contract must state 2 building
period and that your contractor will start the work as soon as it is reasomably possible;

the allowsnces that the commactor has made in working out the time requined to do the work for certain types of likely
delay {such as bad weather, weekends and public holidays ¢tc) are reasonable for when it is anticipated that the work
will be carried ont;

if the startdate is unknown, the contract should state how the start date is to be decided;

the location of building site and description of iocation, including lot-on-plan or similar is included;

the total price and payment provisions are clearly stated;

definitions of key terms are included.

there i3 description of any fixtures or fittings shown on the plans which are not included in the work;

if the wor iwotves footings or siabs, the contrastor has cbtained approprisre foundations data, You are entitled o
copy of this data on paying for it; and

G the applicable statutory warranties are set out in the coniract.

Other Cootrast Docaments

If your contract includes prime cost jtemns, or provisional sum items, the contract is tb have 8 separate schedule describing
each item and showing a breakdown of the estimated prices for sach and any margin that your contractor may charpe when
the actual price is more than the allowance and whea clhaiming pryment your contractor must give you evidence of the cost,

The plans and specifications showing in detsil what work is to be done ate to be attached o the cantract. These must be
sufficiently detailed to enable any necessary approvals or authorisations from locsl govemment or private cartifiers to be
obtained.

Check the plang for acouracy ensuring sll varations are imclnded. Advise your contractor immediately of any errors or
omissions, If you have specific requirements with regard to quality and finish, these details (e.g. type and number of coats of
paint, materials to be used, ¢tc) shonld be written in the conwact,

0 pooop

ggoprao

Display Homes
If your contract i3 t0 construct & bome similer to your contractor’s displsy bome, your contractor must, unless you agres
otherwise and clearly indicate that ag in your use the same plans and specifications and build 1o the sams

quality using materialy of the same quality.

© HIA QC1 Aprit 2001 35 Builder's initials “

The Coeling-Off Period

Under the Act you bave 3 right to withdraw from the conteact during ‘eooling-off® period. You may withdraw from the
contract during the following periods of time:

9 within S working days of receiving, from your contrectoz, a copy of both the signed contract and this information
statement or

Q —mEamgnaﬁnEa@QBwouuouuan?nﬁaiﬁuuiﬁwwmﬁﬁam iving the second d
To withdraw from the contract you must give a writien notice of withdrawal to your or to your

s
address as shown on the comract before the § working day peried expires. If you withdraw your contractor is entitied o
$100 plus all out of pocket exprenves reasonably incurred 10 the date of withdrawal,

If your contract does not contain a notice advising you of your right to 'cool off", then you arc entitled 1o withdrrw within the
period up to 7 days after you become aware that the contract should have contained such a notice,

You do ot have & right to withdraw if you:

*  aod your had & provi on substantially the same terme for the same site or home; or

¢ heve reccived independent legal advice before entering into the contract.

You rnay sign & notice waiving your rights to the coaling off period under a repair contract w enable the contractor to
immediately start the repair work.

Bailding Approvals

Approvals for building work must be cbtained from a building certifier. All building certifiers mmust be acoredited by BSA.

If you wish to engage a building certifier, legislation states that the engagement must be'in writing and must stats the

certification fies. Itis unlawfid for a building certifier to certify or approve work with which they are persanally javolved as

2 contractor or designer, or from which they are able to derive 3 profit.

Bailding inspections on dwellings must be performed by a building certifier or a competent person authorised by the

certifier at the footing, slab, fame and final stage. The primary functior of these on-site inspections are to ensure that
ion work plies with spproved plans and guised buildi dards, iochuding the Building Code of

Augirgiia (BCA). These inspections do not ensure compliance with the RME of the contract or judge the quality of the
work.

It is your responsibility, working together with vour contractar, to ensure that the work is 1 to an
standard,

Your contractor must also provide you with a copy of each cenificate of inspection 25 it is issued. As soon a3 is practicable
after the work is completed, your contrestor must also provide you with capies of any reports, notices or orders issusd by
supplicrs of services, inchiding, for example, electricity, gas, telephone, wates or

Insarance -
For conspruction af a new home

Malke sure that construction § has been ged and paid for by yonr contracior. This insurance covers your home
during the conswuction phave agaiust such things as fire, storm and tewpest, flood, thef, vandalism, ctc.

For construction involving an existing home

Advise your existing insurance company of the details of the work befare it is started. Your home property insurance policy
gy be inoperative while construction is in progress. Discuss this with your imsurance compeny,

Statutory [nsursnce

-

1&«8505?38%&?&5&85*3&&&8E<£=o.&nwm>mse§iam§=8ma_§ﬁu§§w 58
$200,000 cover for 2 61/2 year period if a licensed contractor performs the work. The residential fon work
includes:

(2}  the construction of a dwelling or unit (provided the byilding is not over 3 storeys in height) and residential
outbnildings (i.c. garage, pool change room, etc); and

() cortain replacements of, or extension 1o, part or all of' a resid isl building (including refirting batt and
kitchens),

Your contractor ig required to pay the preminm directly o the BSA before the plans can be spproved by the local
government or building contificr. When you meeive your Cextificste of Insurancs and policy from the BSA, read the terms
of the policy (nots the extent of cover and exchusicns) and check that the Notified Contract Value agreos with your contract
price. If thess amounts very by more than $5,000 you should contact the BSA w amend your cover,
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PART THREE: DISPUTES
If you have any concems about the building work:
s Advise i inte any;

<oE|m.u~ S12p IS to convey your 85 E i:w.ﬁ to EE. contractor, giving a ressoneble time (say, 14 days) in which o 1I/'We have _&8?2_ CSIRO —._w.:duumo: Sheet No. 10/91 and

address the matter. Make sure you keep a copy for your records, CORAL HOMES informstion letter termite prevention
e Forunmogolved technical dissaites afler i t y the issue to the BSA A- 7 \ i /

You should note that the BSA can not Bw..% with minor matters that are more than § months old 3¢ you should contact the

BSA about any such matter as soon as it is apparent. After you have lodged a compliant, a BSA technical representative

may meet you and your contracior on-site and inspect the work. Prior to the sjte inspection, you and your contractor will

bhave a further opportunity to resolve the disputs.

The BSA, at the sits inspoction, will:

(a) make 3 determination as to who is responsible for defects;

{b) where sppropriate, direct your contractor to roctify any defects or complete the works. If your contractor is dirceted to
rectify defects you should allow reasonable access.

The BSA can be contacted by calling 3225 2800 (or your regional BSA office) or writing to PMB 84 Coorparco, Brisbane,

Qid, 4151,

*  Agply 1o the Qiiesnsland Building Tribunal

Contractors and consumers are all eatitled to take any domestic building disputes to the QBT. More information on the
QBT's procedures can be obtained by calling 3247 3333, or weriting to QBT, GPO Box 2469, Brisbane, Qld 4001.

In addition to the dispute resolution altemnatives outlined sbove, you may have a right to pursue your concetns in the Court
or arbitration sysiem. Expert advice should be obtained before commencing proceedings or taking any other action under the
contract, eg pursuing liquidated demages or terminating the contract.

PART FOUR: AFTER MOVING IN

Warranties

*  Munufacturer's Warnntics

Obuain copies of the manufbcturer's warrantics (commonly of 12 month's duration) for each of your new household
appliances from your contractor,

& Stamtory Warranties

The Act implics certain warranties into regulated contracts. These warranties must be stuted in the contract and are set out
below

r Warranty T - o - —
P A matasials will be good and " Uity apgtics whors (5o eou { i3 TRapouRiblo for Supplying Whe MAbials T 1 wamranty dics ot apply whee |
sitabls for the puepone for which (s}  you have engaged an architect o sdeninister tho contract and th s subject to the dircction of the

w they are used and unless otherwise architect forsupplying the materiss; or
stated in the contract, ail matedals {b) the thet ynu age for inating the ials wod, without sny recommendation,
¥ used in the work will b now. suggestion, crificism or. other approach befag made o you by e cortrasior, you specifically nomingts

certain materials and either:

i thom are no ressonsble groords fior not using thoss matevisls; or

: i gﬁi%?ﬁiﬁgégﬁgiu@!é&iﬂ
i 10 you ot 10 usc thet and despito that advies you turve imsisted o thow mitialy being used.

H As the guitability of materials regard must be tud to gy 5 appiied in the
building induetry o the specifications, i ione or i 3 or fiers of the
i materigls, o
H _ﬂan-gs_ssaiw!nv& i
. relevant laws - . _
T The work will Bio Caes ot T an . i
appropriste and skilful way and
| with rensonably care g kil |
“Fhic w0tk will be carded odt in m
acoordence with the pians and
ifications, | )
e e Sl el A e S o oo g :
b suitable for cccapaion when the 1 a) conziss of the erestion r consgustion of & detached dwaliing; or
+ work is Bnished. y8) s intonded t renqvate, alter, axtoad, improve or repaira home,
| ) | 98 s12g5 wmitbla for ooupation . o i
[ The WoHEWATbE Garcia ot whR 1 Applies onky to contracts If the contract 1 s ases-phs sossst sl ey 3 ol hve 3 $352d competion dale GF
1 reazonable diligence ipeied - A =
F Frovirional sums will be calohlisd ﬂﬂﬂmggégggﬁgﬁéggéﬁi &
|_with reasonshle cere ang shill. | the sonfuct is enteted iato (inchuding informat about the nature and lopation of the building its), "™

.m.!nwm Foundations and Termite Systemns

You should be aware that you have obligations to maintain the foundations and footings of the completed work and also the
tenmite manngement system,

© HIA QC1 April 2001 k)] Builder's initials .............. 40 Owner’s inftals ... 04




Building A Construction Project

Residential — 7 Cassim Place Redland Bay - Coral Homes

Appraise Contract Documents

To: dion@coralhomes.com.au
Subject: Residential — 7 Cassim Place, Redland Bay
From: tess@coralhomes.com.au

Hi Dion,

Congratulations on your promotion to Project Manager. As a Contract Administrator | will be helping
you out with all areas of this project from reviewing the contract to liaising with the client.

I've already read the contract documents along with the codes and regulations for this project to
ensure we are fully aware of the obligations and are aware of any unusual aspects. As this contract is
a HIA New Home Construction Contract there’s not many things to be alarmed about. It's important
to keep in mind about our legal obligations and penalties as per the contract, this is something I'm
happy to keep on top of.

However, I've noticed that the approval to build closer to the block boundaries from the Redland
City Council haven’t been approved yet, this is something | will keep you updated on because we
don’t want that to delay our start date. I've also looked over the specifications and can see that the
client has made some additional changes to light fixings and bathroom fittings which are all
approved by the NCC and the manufacturers — these are unique pieces so I'll send these to the
contractors as soon as possible to get quotes and approval by the client.

I've also looked into subcontractors for the project. If you are happy to do you want to use the same
subcontractors that are working on houses in the same estate? We have worked with them before
and they are affordable, high-quality workers and they are readily available, therefore saving time
and money. As | speak to all the subcontractors, I'll organise start to organise the labour and
accessibility and send it through to you to approve. Here’s a list of main trades we will need for the
job.

Trade Description
Excavation Prepares the site for building by removing all vegetation and excavating footings.
Electrician Arranges electricity to be connected; places wiring for lighting and power cables; Fixes

switches, installs power points, wires electrical systems.

Plumbing Organises water supply; installs pipes and drains; installs roof and guttering; fits taps, hot
water systems and toilets; ensures that downpipes are fitted and the sewer is connected.

Steelfixing Installs reinforcing steel to improve the strength of concrete.

Gas fitting Places gas pipes to appliances.

Concreting Installs formwork and boxing; pours concrete (e.g. slabs).

Excavation Prepares the site for building by removing all vegetation and excavating footings.



Electrician Arranges electricity to be connected; places wiring for lighting and power cables; Fixes
switches, installs power points, wires electrical systems.

Plumbing Organises water supply; installs pipes and drains; installs roof and guttering; fits taps, hot
water systems and toilets; ensures that downpipes are fitted and the sewer is connected.

Steelfixing Installs reinforcing steel to improve the strength of concrete.
Gas fitting Places gas pipes to appliances.
Concreting Installs formwork and boxing; pours concrete (e.g. slabs).

To: tess@coralhomes.com.au
Subject: Residential — 7 Cassim Place, Redland Bay
From: dion@coralhomes.com.au

Hi Tess,

Thanks for being on top of the project already, the list of main trades looks good and I'm happy to
use the same subcontractors in the estate. Could you please talk to our suppliers about availability
of materials and identify site access requirements with the limitations as | can see the block is a
triangle shape.

Thanks Dion,

To: dion@coralhomes.com.au
Subject: Residential — 7 Cassim Place, Redland Bay
From: tess@coralhomes.com.au

Hi Dion,

| sure can. To organise material availability, I've looked through the site files from the drawings and
specifications and identified all materials and fixtures that our carpenters will need. I've started a
spreadsheet that outlines quantities and lengths needed for the project and possible suppliers for
the materials. I’'m currently in the process of contacting our main suppliers to receive quotes and
availability. Once I've received the quotes, | will send the spreadsheet/quotes to you for approval.

As you know it’s a safety requirement that all building, and construction workers undergo safety
induction training with a Registered Training Organisation to develop a general understanding of site
safety including risks and hazards. | will ensure all workers have a White Card and undergo a site
induction because starting work.

Other safety requirements include physical access — ensuring that there is enough room for trucks to
park and lifting equipment, access for cranes and excavation works. As the block is at the end of a
coldsasack it might be slightly easier for moving trucks and cranes and we might not need as much
traffic control. As for parking I'll have to go to site and have a look and get back to you, we might
need to tell the tradesmen to park down the street if possible, to not block in neighbours.



NOTICE OF INTENTION TO COMMENCE WORK

Dear Neighbour,

This letter is to formally advise you that, l/we the owner/s of;

SITE DETAILS

Unit No. ) 1 Jii a - B l_HouserNo. ; 7 | 7 l
Street | CadIm P/ﬂ([{ |

will be proceeding with the following proposed works:
APPROVED DEVELOPMENT

y pmmEN il pPulidciiy o Drey
. Description of Work | /?WZ///'?f | y W
Consent Authority ?fﬂ/ﬁﬁ/ (/? [JM/?(M

‘Consent Reference Number | AL 091020 Date Issued | 0?02 /09 /ZJ(J
 Date Work is to Commence 0_1//0/&025 - |

quldersName | [OM// f'/ﬂWf /ﬂ/’g Zf _ , I
Builders Contact Number 07 3) 06 7/07
Licence Number 107 403

I/'we will be at the site regularly during construction, so please feel free to call me/us if you have any
issues with the tradesman/ site works or even if it’s just for a friendly chat. lI/we will be doing my/our best

to make the construction impact as low as possible.

Your Neighbour/s _ _
Owners Name/s B/’Zﬂ" r /«’0![/13//5 f’/w@
Contact Number/s 04 /Z Jéff& ‘

" Date ﬂ,} /07/ZJ



Before sending out a commencement date letter to the neighbourhood it’s important to have all
other permits approved, I'll email the electricians for the electrical supply and the plumbers for the
water and sewerage. | will organise a skip bin for site for a weekly pick up for the whole project.

Please see attached a copy of the commencement notice to the other homeowners before works
start. This letter confirms the date works will start, builder and licence numbers.

I've also started a delivery sheet in Sharepoint that we can both access for when deliveries are sent
to site. It's to control and report on all materials and ensure we have received all requested
materials. You will probably be using this spreadsheet more than me, so if an item isn’t delivered
please let me know and I'll call the supplier and organise a subsequent delivery is organised.

Thanks Tess.

Construction Operation Strategies

To: dion@coralhomes.com.au

Subject:

Residential — 7 Cassim Place, Redland Bay

From: tess@coralhomes.com.au

Hi Dion,

As discussed in our meeting today it’s important to plan in advance all construction aspects. We
need to implement a variety of strategies to ensure of operations are smooth throughout. See below
the topics discussed and our notes in red.

1. Appointing project managers and construction supervisors — Project Manager — Dion
Dunning, Project Supervisor — Jeff Jacobs. Day to day supervision of construction tasks and
ensure the project runs smoothly and implementing the contract.

2. Advertising for tradespersons/other employees — Due to COVID we have to lay off multiple
good employees — Tess to call to re-hire and induct them onto this site.

3. Calling for tenders and subcontract operations — Decided to use subcontractors that are
already working in the estate, we have worked with them before and they are readily
available

4. Briefing organisational personnel — Before starting work on site personnels are to get a
briefing on expectations including — ad-hoc activities, toolbox meetings, work mobile calls
etc.

5. Purchasing processes for building supplies and materials — This is will handled by Project
Manager/Supervisor or Contract Administrator.

Thanks Tess

To: tess@coralhomes.com.au

Subject:

Residential — 7 Cassim Place, Redland Bay

From: dion@coralhomes.com.au

Hi Tess,

Can you please give me an update on the below procedures?
- Equipment and Plant Hire procedure




- WHS policy and procedures
- Removal of existing services/hazardous materials procedure
- Gantt Chart Procedure (might need to use it)

Thanks Tess

To: dion@coralhomes.com.au
Subject: Residential — 7 Cassim Place, Redland Bay
From: fess@coralhomes.com.au

Hi Dion,
Yes of course — see below.

Hiring plant and equipment is quite similar to purchasing material. Organise what you need for the
project, contact the supplier for a quote, once the quote is approved you have the option to pick up
the goods or get them delivered (it’s always easier to get it delivered). Ensure to take photos of the
items before and after using to ensure we aren’t blamed for any issues with the item.

We will then get invoiced for the goods and payment is required. We will need to put down a
refundable deposit and insurance, so ill ensure to keep hold of the invoices so when the goods are
returned, we receive our deposit back.

Work Health & Safety policies outline safety measures for workers that are employed on site.
Ensuring that all our employees read over and sign the policy is must, signing this policy means that
the employee understands and takes ownership. Please see attached a copy of our policy to be
printed for site. Please see below what also can be printed to go with the policy to ensure everyone
knows the differences.

Term Definition

Hazard A situation or thing that has the potential to harm a person.
Hazards at work may include: noisy machinery, a moving forklift, chemicals, electricity,
working at heights, a repetitive job, bullying and violence at the workplace.

Risk The possibility that harm (death, injury or illness) might occur when exposed to a
hazard.
Risk control Taking action to eliminate health and safety risks so far as is reasonably practicable,

and if that is not possible, minimising the risks so far as is reasonably practicable.
Eliminating a hazard will also eliminate any risks associated with that hazard.

When handling and disposing of hazardous materials/substances, it is essential to follow any MSDS,
where applicable. Further under the Environmental Protection Regulations 2019 (gld) waste
handlers must submit waste tracking information when transporting regulated waste or waste
residues. If we do need removal of a hazardous substance please do not remove yourself, | will
contact our skip bin company to get someone out to test and remove the substance. As this is a new
build, we will not find any hazardous materials such as asbestos — this material has its own control
plan.

If you have multiple projects on the go you can use a Gantt Chart to track and control these
additional tasks — this chart represents the construction of three similar houses in a new estate. It



Work health and safety policy — Coral Homes

Coral Homes is committed to providing and maintaining a
safe and healthy workplace for all workers (including
contractors and volunteers) as well as clients, visitors and
members of the public. Hazards and risks to health and
safety will be eliminated or minimised, as far as is
reasonably practicable.

The responsibility for managing health and safety ultimately
rests with the person in control of the business or
undertaking (PCBU), directors and management. Workers
also have important responsibilities for health and safety in
the workplace.

We are committed to complying with the Work Health and
Safety Act 2011, the Work Health and Safety Regulation
2011, codes of practice and other safety guidance material.

Management will:

* Ensure the business complies with all legislation relating
to health and safety

* Eliminate or minimise all workplace hazards and risks as
far as is reasonably practicable

* Provide information, instruction and training to enable all
workers to work safely

* Supervise workers to ensure work activities are performed
safely

e Consult with and involve workers on matters relating to
health, safety and wellbeing

* Provide appropriate safety equipment and personal
protective equipment

* Provide a suitable injury management and return to work
program



Workers will:

e Take reasonable care for their own health and safety

* Follow safe work procedures, instructions and rules

* Participate in safety training

» Report health and safety hazards

e Report all injuries and incidents

* Use safety equipment and personal protective equipment
as instructed

Our goal is to provide a safe and healthy work environment
that is free from workplace injury and illness. This will only
be achieved through the participation, co-operation and
commitment of everyone in the workplace.

Name: Position:
Signature: Date:

Review date:

Template provided by the Queensland Government.



demonstrates how one trade may complete a job at one house then move to the next house that
requires similar works, therefore minimising skilled labour.

Tomorrow | will send you an email on the project schedule.

Thanks Tess.

. P;6'|_e ct Schedule

To: dion@coralhomes.com.au
Subject: Residential = 7 Cassim Place, Redland Bay
From: tess@coralhomes.com.au

Morning Dion,

Now that we have covered the contract documentation and implementing construction strategies,
we need to discuss project schedule. As a project manager you have a good understanding of Human
resource schedules, material delivery schedules, critical path, project timeframes and schedules of
plant and equipment. Please see attached a basic project schedule | have started for you; the trades
are in order with a description. The final project schedule will also include timeframes, we can sit
down together and do this. From the final schedule you will be able to figure out, cash flow, labour,
ordering and material deliveries for the project.

Another way of project scheduling is using - A network diagram is also known as a PERT Program
Evaluation and Review Technique is a project management tool which is used to schedule tasks
within a project. A PERT chart considers that relationship between tasks and assists in sequencing
tasks which are dependent on others. This could be drawn by hand or using computer software such
as Microsoft Projects. There are two different ways these diagrams can be presented — activity on
the node or activity on the arrow. Please see below as an example for a project.

Method 1: Activity on the node

Site work

SRR,

Consiruct
concrete
gatage stals

Construct condrate
drweway slab

JErect trusses—| Instail roof |

; / . ,_/' M
f win | Praf R e v
A ef\

[nstall door |

wincows
in this diagram the activities are written inside the boxes and are linked by arrows. These
arrows may or may not have the number of days to complete the task written on them

You can also graphically represent a project schedule using Gantt Chart. A typical chart consists of
rows and columns with tasks in the first column followed by the time intervals. See below example



Construction sequence

There are a number of steps in a construction sequence. The following steps show the

expected construction sequence for a brick veneer dwelling.

1. Site set out

The site gets marked to show where the dwelling will be located, and levels are also taken to
determine the required depth of excavation. Profiles are used on site and these are left in
place until the footing or the slab on ground is poured and the base structure is completed.
Profiles are two timber pegs driven vertically into the ground; a horizontal member gets
nailed to the pegs. From this horizontal member, markings are made to show the centre of
the footing and measurements are taken from here. Profiles are put in each corner of the
building and are opposite each other, a string line gets tied between the opposite profile and
this is how the centre of the footing is determined. The centre of the footing should always
be used as a reference point.

o Site excavation

This stage is also known as bulk excavation as the site is cleared removing any organic
vegetable matter and trees from the top soil. At this stage if the house is on a sloping site,
drainage is put around the site to divert the water away from the building. This is called a cut
off drain. If a septic tank or other form of on-site waste disposal is required, this is also done
at this stage.

3 Excavation of foundation for footing and slab

The foundation is excavated for the footing after the site is set out. Usually lime is used for
marking on the ground to show the outline of the footing and where the piers are located.
Lime is used because it is white and inexpensive. If a slab on ground is used, the same
procedure takes place except if the slab has loadbearing walls. Slab thickening beams also
need to be done at this stage.

At all times, while the excavator digs the foundation it is important to know the levels on site,
otherwise the strip footings will be unnecessarily deep. When the concrete is placed in the
footing, the footing must finish 100 mm below the finished ground level (FGL). This is to




ensure that the moisture in the ground is kept the same around the footing edge. The raft

slab must finish 150 mm above the FGL to ensure that the dwelling cannot be flooded.

The drainage and plumbing excavation can be done at this stage as well.

4, Drainage and plumbing services

All the drains are now put in place, and if they need to go through a footing, a sleeve is put
around the drains to allow the pipe to move freely. The sleeve is also required if the drain
pipes penetrate the slab. Care must be taken to ensure when the waterproofing membrane
is later placed, that the penetration is sealed properly around the membrane. This is
because the membrane under the concrete slab stops any water penetration into the
building in the form of dampness.

o Placement of trench mesh in foundation

The trench mesh is placed on the foundation and chairs are put under the trench mesh to
maintain the required cover for the steel. All laps must be done as per the Australian
Standard or the approved plans. At this stage if a slab is used, the top steel is put in place as
well. Reinforcement steel in slabs must be placed on chairs.

6. Preparation under raft slab

Once the excavation is complete, a layer of sand is put on the soil. This layer of sand is
there to protect the membrane from any penetration or damage that could occur if it was
placed directly onto the soil. Then the membrane is put in place and care is taken to seal off
penetrations and to provide the appropriate lap. This lap also gets taped to ensure a
complete seal under the concrete slab.

s Placement of fabric and trench mesh in raft slab

Fabric mesh is placed on the membrane and trench mesh is placed in the perimeter edge
beam, in the thickening beams and under loadbearing walls. Once all the steel is in place it
is tied together. This is to stop any movement while the concrete is placed. Chairs are

placed under the steel to obtain the appropriate cover to the steel.

8. Placement of concrete in foundation and isolated piers

When the concrete is placed in the trench, care must be taken that the trench mesh
maintains the required cover. The trench must be free from any loose soil and water. Piers

must also be clean, free from any loose materials.




9, Placement of concrete for raft slab

Concrete is placed on the membrane.

10. Construction of dwarf wall and brick piers for timber floor

For timber floor framing a dwarf wall or brick piers with ant caps for termite protection are
constructed for bearers and joists.

11.  Framing, windows and exterior doors

The carpenter or builder builds wall and roof frames with window openings on site, or erects
prefabricated frames by fixing them together. Windows are installed. Platform sheet flooring
are installed once floor framing is complete.

12. Exterior cladding

The interior frame is enclosed by the chosen exterior building material — either brickwork,
weatherboards, mud bricks, AAC, etc.

13. Stairs

Stairs would now be installed so that the subcontractors working inside can get from one

floor to the other without depending on ladders.

14. First fix plumbing

The plumber would now install all pipework for water supply and sanitary drainage for all wet

areas.

15. Roofing

The roofer can install the roofing to make the building now watertight.

16. First fix electrical

Codes call for the house to be weatherproof before the wiring is installed, with the exterior
windows and doors in place and the roof on. The electrician will now put in the boxes
(switch, outlet, and lighting) and will pull the wires into them. Cable, telephone, speaker
wires, etc. are also installed at this point.

17. Exterior Paint

Many surfaces on the outside need to be protected from the elements, so itis a good idea

to paint exterior surfaces (where required) as soon as practicable.

R T RO
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18. Internal lining and insulation

Only once everything else is in the walls and inspections are completed, can walls be

insulated and lined.

19. Strip timber flooring and trim

Timber strip flooring and trim are installed including door and window architraves, skirting

and mouldings.

20. Tiling to wet areas

All wet areas have water resistant plaster. Ceramic tiles or other water-proof material are
applied to this surface. This ensures that water is contained and does not affect the

structural integrity of the floor members.

21. Cabinets and benchtops
Kitchen and Bathroom cabinetry and benchtops are now installed.

22. Finish Electrical

Here is where the electrician comes back to install the switches, outlets, light fittings, ceiling

fans, etc.

23. Finish Plumbing

The plumber will install the sinks, baths, toilets and all the taps.

24. Paint, finishes, carpet

Carpet should be one of the last trades to come in.




Sample Gantt chart for a residential construction project

The shaded columns represent weekend
days which are not usually work days
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TASK/ACTIVITY
Arrange services
;_i'gr_l_i{zfﬁt electricity
~ Book portable toilet
. Fencing and signs
Set out site
"Locate and inspect |
building site
Clear and lavel site
__Setout string lines
_Excavation
__Excavate over site

. i
Excavate footings Lo |

|

y

i | -
S B Tl L T S e S e |

1
| |
I FON N SN 13, W -,
+

£ Non-work days

P Planned work Thesa tasks can be done concurrently. | | The excavation cannot be started
until the string hines have been set out.

Let me know if this is something you are interested in using for this project, | can organise a
subscription to Microsoft projects and a training session.

The “critical path’ in the project schedule is good to note —it’s defined as the shortest completion
time possible to complete a job. It sets out the build and its stages, details and records the build
timelines, shows when subcontractors are due on site and for how long, supply chain of materials
etc. Depending on the path you take will depend on how much float is in the job and delays in your
critical path can cause an increase in time and money. It’'s a daily exercise to manage the project
critical path as it’s a living document for the entire life of the project.

When needing to give updates to the client regarding start and finish dates refer to the project
schedule. It will give you a clear idea if the tasks are ahead of behind and the impacts it will have —

such as delays.

Thanks Tess

Required Resources

To: tess@coralhomes.com.au
Subject: Residential — 7 Cassim Place, Redland Bay
From: dion@coralhomes.com.au

Hi Tess,
Can you please let me know how you are going with the temporary site accommodations?

Thanks Dion,




To: dion@coralhomes.com.au
Subject: Residential — 7 Cassim Place, Redland Bay
From: tess@coralhomes.com.au

Hi Dion,

I've contacted the electricians to supply the temp power — that is going to be up and running mid
next week

I've contacted the plumbers to supply water — that is getting installed late next week
Toilets/sinks/drinking water — delivery set for tomorrow

Crib for breaks/offices — delivery set for early next week

Temporary fencing is going up today 23/09/2020

2 x waste bins are already there

Seepage barriers are on site if needed

Traffic control is organised for the first date on works.

I'll send you an update on documenting plant requirements and availability dates and on-site labour
requirements.

Thanks,

To: dion@coralhomes.com.au
Subject: Residential — 7 Cassim Place, Redland Bay
From: tess@coralhomes.com.au

Hi Dion,

When organising this projects plant hire, I’'m going to referring back to the project management
documents such the project schedule to establish dates they are required on site. Can you please
ensure this is updated daily so everything is correct? If you organise material supply’s, I'll look after
the plant hire schedule for you.

This is the same deal with on-site labour requirements. Please ensure you also read through the site
files to determine the type of labour required for the project. Referring to the project schedule we
will be able to determine exactly when subcontractors will need to be on site. | can contact the
subcontractor before they are needed to confirm.

The following methods may be used to let orders of contracts for labour — a purchase order is
provided, a letter of request is provided confirming the quote, a sub-contract agreement is signed,
or a quote is signed.

I think it would be a great idea to use the Ganett Chart for all your projects its clear and organised
and basically does the scheduling for you.



Condition Reports

To: dion@coralhomes.com.au
Subject: Residential — 7 Cassim Place, Redland Bay
From: tess@coralhomes.com.au

Hi Dion,

As discussed, please see attached the site investigate report on the block our project is on, which
documents the condition of the ground and neighbours block.

It might be worth getting a report done solely on the neighbour’s block. There are existing structures
on this street and there could be a dispute during construction. It's important for us also to take
photos of any existing features or structures to support us {which include — fence lines, trees,
swimming pools, and dwellings)

Once you have looked over the site investigation report | will forward the report to the owners to
look over. And once we have completed the report on the neighbouring houses, | will give a copy to
the owners prior to commencing construction. This way all parties will be aware of the site status
before work commences and can easily identify any damages in the process.

Thanks Tess,
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Commercial - Prince William Aged Care - Blue Star Electrical

Appraise Contract Documents

To: dion@bluestar.com.au
Subject: Commercial — Prince William Aged Care
From: tess@bluestar.com.au

Hi Dion,

Congratulations on your promotion to Project Manager. As a Contract Administrator | will be helping
you out with all areas of this project from reviewing the contract to liaising with the client.

I've already read the contract documents along with the codes and regulations for this project to
ensure we are fully aware of the obligations and are aware of any unusual aspects. This is a standard
electrical contract from the builders, so far there is nothing to be alarmed about. It’s important to
keep in mind about our legal obligations and penalties as per the contract, this is something I'm
happy to keep on top of.

I've also looked over the specifications and can see that the client has made some additional
changes to light fixings which are all approved by the builder and the manufacturers — these are
unique pendent lights so I'll send these to the suppliers as soon as possible to get quotes and
approval by the client.

I've also looked into subcontractors for the project. If you are happy to do you want to use the same
subcontractors that have worked on our projects before? All of our subcontractors are affordable,
high-quality workers and they are readily available, therefore saving time and money. As | speak to
all the subcontractors, I'll organise start to organise the labour and accessibility and send it through
to you to approve. Here’s a list of main trades that will be at the project

Trade Description
Excavation Prepares the site for building by removing all vegetation and excavating footings.
Electrician Arranges electricity to be connected; places wiring for lighting and power cables; Fixes

switches, installs power points, wires electrical systems.

Plumbing Organises water supply; installs pipes and drains; installs roof and guttering; fits taps, hot
water systems and toilets; ensures that downpipes are fitted and the sewer is connected.

Steelfixing Installs reinforcing steel to improve the strength of concrete.,

Gas fitting Places gas pipes to appliances.

Concreting Installs formwork and boxing; pours concrete (e.g. slabs).

Excavation Prepares the site for building by removing all vegetation and excavating footings.

Electrician Arranges electricity to be connected; places wiring for lighting and power cables; Fixes

switches, installs power points, wires electrical systems.

Plumbing Organises water supply; installs pipes and drains; installs roof and guttering; fits taps, hot
water systems and toilets; ensures that downpipes are fitted and the sewer is connected.



Steelfixing Installs reinforcing steel to improve the strength of concrete.
Gas fitting Places gas pipes to appliances.

Concreting Installs formwork and boxing; pours concrete (e.g. slabs).

To: tess@bluestar.com.au
Subject: Commercial - Prince William Aged Care
From: dion@bluestar.com.au

Hi Tess,

Thanks for being on top of the project already, thanks for letting me know the other trades that will
be there and I'm happy to use the same subcontractors that we have used before. Could you please
talk to our suppliers about availability of materials and identify site access requirements with the
limitations as | can see the block is a triangle shape.

Thanks Dion,

To: dion@bluestar.com.au
Subject: Commercial — Prince William Aged Care
From: tess@bluestar.com.au

Hi Dion,

I sure can. To organise material availability, I've looked through the site files from the drawings and
specifications and identified all materials and fixtures that our electricians will need. I've started a
spreadsheet that outlines quantities and lengths needed for the project and possible suppliers for
the materials. I'm currently in the process of contacting our main suppliers to receive quotes and
availability. Once I've received the quotes, | will send the spreadsheet/quotes to you for approval.

As you know it’s a safety requirement that all building, and construction workers undergo safety
induction training with a Registered Training Organisation to develop a general understanding of site
safety including risks and hazards. | will ensure all workers have a White Card and undergo a site
induction because starting work.

Other safety requirements include physical access — ensuring that there is enough room for trucks to
park and lifting equipment, access for cranes and excavation works. As the block is at the end of a
coldsasack it might be slightly easier for moving trucks and cranes and we might not need as much
traffic control. As for parking I'll have to go to site and have a look and get back to you, we might
need to tell the tradesmen to park down the street if possible, to not block in neighbours.

The commencement date letter will be sent to the neighbourhood by the builders. | believe the
builders are waiting on the permit for the plumbers we have done our part. A skip bin for site will be
organised by the builders for a weekly pick up for the whole project.

Please see attached the working and non-working dates calendar that the ETU sent through. This is
important to have to organise the project labour/delivery schedules.
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Purchase Order Tracking Sheet - Pacific Rev 1

Delivery Schedule
PO

87058 > [ / il
Supplier CNW W / ¥ f ﬁ! [&
Project _ i [;é 6- [ ﬁ / 0(4/ /? (
Job Number 19032 E 2
Delivery Address _ 0 0 /Wﬂ /gom a qu ate ir Date R/
Date Ordered Monday, 17 August 2020 %
Date Required Saturday, 0 January 1900 ommen mment Com
ltems
QY Overall Qty Qty
Line |Part Number Description Unit Ordered | Balance |Qty Required| Remaining |Qty Reguired] Remaining | Qty Required
1 0}1.5MM TWIN ACTIVE 0 1000 1000 1000 1000
2 0}2 5MM TWIN ACTIVE 0 500 500 500 500
3 0[2.5MM TWIN & EARTH 0 10000 10000 10000 10000
4 0]2.5MM 4-CORE & EARTH (LIGHTING) 0 20000 20000 20000 20000
5 0]2.5MM RED BUILDING WIRE 0 3000 3000 3000 3000
6 0]2.5MM WHITE BUILDING WIRE 0 3000 3000 3000 3000
7 0]2.5MM BLUE BUILDING WIRE 0 3000 3000 3000 3000
8 0[2.5MM BLACK BUILDING WIRE 0 3000 3000 3000 3000
9 0]2.5MM EARTH BUILDING WIRE Q 4000 4000 4000 4000
10 0[4MM TWIN & EARTH [1] 500 500 500 500
11 0|6MM TWIN & EARTH 0 500 500 500 500
12 0|6MM 4 CORE & EARTH 0 500 500 500 500
13 0/10MM 4 CORE & EARTH 0 100 100 100 100
14 Q|6MM EARTH BUILDING WIRE 0 1000 1000 1000 1000
15 0|FIGURE 8 0 500 500 500 500
16 O[DYNET CABLE 0 10 10 10 10
1% 0[CATB A 0 "] 0 0 0
18 0[2.5MM BLACK TWIN & EARTH 0 2000 2000 2000 2000
18 0|CAT 5 CABLE FOR METERING 0 2135 2135 2135 2135
20 0 0 0 0 0 0 0
21 0 0 0 0 0 0 0
22 0| 0 0 0 0 0 0
23 0 0 0 0 ] 0 0
24 0 0 0 0 0 0 0
25 0 0 0 a 0 0 0
26 0 0 0 0 0 ] 0
27 0 [1] 0 0 0 [ 0
28 0 0 0 0 0 0 0
29 Q 0 0 0 0 0 0
30 o] 0 0 0 0 0 0
31 0 0 0 0 0 0 0
32 0 0 () 0 0 0 0
33 0 0 0 0 0 0 []
34 0 0 0 0 0 0 0
35 0 0 Q 0 0 0 [}
36 0 0 Q [1] 0 0 0
37 0 0 0 Q 0 0 0
38 0 0 0 0 0 0 0
39 0 0 0 0 [1] 0 0
40 0 0 0 0 [{] 0 0
41 0 0 0 0 0 0 0
42 0 0 0 0 0 a 0
43 0 Q0 0 0 0 0 0
44 1] 0 0 5] 0 0 0
45 Q Q 0 0 0 0 0
46 0 0 0 0 0 0 0
47 0| 0 0 0 0 0 0
48 0 0 0 0 0 0 0
49 0 0 0 0 0 0 0
50 0 0 0 0 4] 0 0
51 0 0 0 0 0 0 0
52 0 0 Q 0 0 0 0
53 0] 0 Q 0 0 0 0
54 0 0 0 0 0 0 [i]
55 0 0 0 0 [1] 0 0
56 0 0| 0 0 0 0 0
57 0 0 0 0 0 [1] 0
58 0 0 0 0 0 0 0
59 0 0 0 0 0 0 0
60 Q 0 0 0 0 0 0
61 0 0 0 0 0 0 0
62 a 0 0 0 0 1] 0
B3 0, o) 0 0 0 0 0
84 0| 0 0 0 0 0 0
65 0 0 0 0 0 0 0
66 0 0 0 0 3] 0 0
67 1] 0 Q 0 0 0 0
68 0 0 1] 0 0 0 Q
69 0 0 Q Q 0 0 Q




Purchase Order Tracking Sheet - Pacific Rev 1

Goods Received
PO 87058
Supplier

Proeo agéel care bailding

Job Number 2 9032 o :
Delivery Address \j @ d Ayff/_d/? /j 0@ 6/ Date
Date Ordered Monday, 17 Adgust 2020
Date Required Saturday, 0 January 1900 Reference
ltems
Qry
Line |Part Number Description Unit Ordered | Balance | Qty Received
1 0[1.5MM TWIN ACTIVE 0 1000 1000
2 0]2.5MM TWIN ACTIVE 0 500 500
2 0]2.5MM TWIN & EARTH 0 10000 10000
4 0j2.5MM 4-CORE & EARTH (LIGHTING) 0 20000 20000
5 0]2.5MM RED BUILDING WIRE 0 3000 3000
6 0]2.5MM WHITE BUILDING WIRE 0 3000 3000
7 0]2.5MM BLUE BUILDING WIRE 0 3000 3000
8 0]2.5MM BLACK BUILDING WIRE 0 3000 3000
9 0]2.5MM EARTH BUILDING WIRE 0 4000 4000
10 0j4MM TWIN & EARTH 0 500 500
11 0|6MM TWIN & EARTH 0 500 500
12 0|6MM 4 CORE & EARTH 0 500 500
13 0]10MM 4 CORE & EARTH 0 100 100
14 0|6MM EARTH BUILDING WIRE 0 1000 1000
15 0|FIGURE 8 0 500 500
16 0|DYNET CABLE 0 10 10
17 0|CAT6 A 0 0 0
18 0[2.5MM BLACK TWIN & EARTH 0 2000 2000
19 0|CAT 5 CABLE FOR METERING 0 2135 2135
20 0 0 0 0 0
21 0 0 0 0 0
22 0 0 0 0 0
23 0 0 0 0 0
24 0 0 0 0 0
25 0 0 0 0 0
26 0 0 0 0 0
27 0 0 0 0 0
28 0 0 0 0 0
29 0 0 0 0 0
30 0 0 0 0 0
31 0 0 0 0 0
32 0 0 0 0 0
33 0 0 0 0 0
34 0 0 0 0 0
35 0 0 0 0 0
36 0 0 0 0 0
37 0 0 0 0 0
38 0 0 0 0 0
39 0 0 0 0 0
40 0 0 0 0 0
41 0 0 0 0 0
42 0 0 0 0 0
43 0 0 0 0 0
44 0 0 0 0 0
45 0 0 0 0 0
46 0 0 0 0 0
47 0 0 0 0 0
48 0 0 0 0 0
49 0 0 0 0 0
50 0 0 0 0 0
51 0 0 0 0 0
52 0 0 0 0 0
53 0 0 0 0 0
54 0 0 0 0 0
hh 0 0 0 0 0




I've also started a delivery schedule and goods received spreadsheet in Sharepoint (also attached to
this email) that we can both access for when deliveries are sent to site. It’s to control and report on
all materials and ensure we have received all requested materials. You will probably be using this
spreadsheet more than me, so if an item isn’t delivered please let me know and I'll call the supplier
and organise a subsequent delivery is organised.

Thanks Tess.

Construction Operation Strategies

To: dion@bluestar.com.au
Subject: Commercial - Prince William Aged Care
From: tess@bluestar.com.au

Hi Dion,

As discussed in our meeting today it’s important to plan in advance all construction aspects. We
need to implement a variety of strategies to ensure of operations are smooth throughout. See below
the topics discussed and our notes in red.

6. Appointing project managers and construction supervisors — Project Ma nager — Dion
Dunning, Project Supervisor — Jeff Jacobs. Day to day supervision of construction tasks and
ensure the project runs smoothly and implementing the contract.

7. Advertising for tradespersons/other employees — Due to COVID we have to lay off multiple
good employees — Tess to call to re-hire and induct them onto this site.

8. Calling for tenders and subcontract operations — Decided to use subcontractors that have
already worked on our projects, Tess to ensure they are readily available

9. Briefing organisational personnel = Before starting work on site personnels are to geta
briefing on expectations including — ad-hoc activities, toolbox meetings, work mobile calls
etc.

10. Purchasing processes for building supplies and materials — This is will handled by Project
Manager/Supervisor or Contract Administrator.

Thanks Tess

To: tess@bluestar.com.au
Subject: Commercial - Prince William Aged Care
From: dion@bluestar.com.au

Hi Tess,

Can you please give me an update on the below procedures?

- Equipment and Plant Hire procedure

- WHS policy and procedures

- Removal of existing services/hazardous materials procedure
- Gantt Chart Procedure (might need to use it)

Thanks Dion,




To: dion@bluestar.com.au
Subject: Commercial = Prince William Aged Care
From: tess@bluestar.com.au

Hi Dion,
Yes of course — see below.

Hiring plant and equipment is quite similar to purchasing material. Organise what you need for the
project, contact the supplier for a quote, once the quote is approved you have the option to pick up
the goods or get them delivered (it’s always easier to get it delivered). Ensure to take photos of the
items before and after using to ensure we aren’t blamed for any issues with the item.

We will then get invoiced for the goods and payment is required. We will need to put down a
refundable deposit and insurance. So I'll ensure to keep hold of the invoices so when the goods are
returned, so we receive our deposit back.

Work Health & Safety policies outline safety measures for workers that are employed on site.
Ensuring that all our employees read over and sign the policy is must, signing this policy means that
the employee understands and takes ownership. Please see attached a copy of our policy to be
printed for site. Please see below what also can be printed to go with the policy to ensure everyone
knows the differences.

Term  Definition

Hazard A situation or thing that has the potential to harm a person.
Hazards at work may include: noisy machinery, a moving forklift, chemicals, electricity,
working at heights, a repetitive job, bullying and violence at the workplace.

Risk The possibility that harm (death, injury or illness) might occur when exposed to a
hazard.

Risk control Taking action to eliminate health and safety risks so far as is reasonably practicable,
and if that is not possible, minimising the risks so far as is reasonably practicable.
Eliminating a hazard will also eliminate any risks associated with that hazard.

When handling and disposing of hazardous materials/substances, it is essential to follow any MSDS,
where applicable. Further under the Environmental Protection Regulations 2019 (gld) waste
handlers must submit waste tracking information when transporting regulated waste or waste
residues. If we do need removal of a hazardous substance please do not remove yourself, | will
contact our skip bin company to get someone out to test and remove the substance. As this is a new
build, we will not find any hazardous materials such as ashestos — this material has its own control
plan.

If you have multiple projects on the go you can use a Gantt Chart to track and control these
additional tasks = this chart represents different projects construction at one time. It demonstrates
how one trade may complete a job at one project then move to the next project that requires similar
works, therefore minimising skilled labour.

Tomorrow | will send you an email on the project schedule.

Thanks Tess.



Work Health and Safety Policy

Overview

‘recognises its responsibility for the safety and welfare of its personnel. No person should suffer injury orill
neaith through any work activity. "is committed to zero safety incidents,

In line with workplace health & safety (WHS) statutory obligations, ! aims to provide the highest level of
protection for employees, clients and visitors that is reasonably practicable.

While " provides information, instruction and training to employees and contractors {Workers) about safe
work practices and its policies, it is also expected that Workers care for their own health and safety and contribute
to maintaining a safe workplace at ail times.

Our safety systems and procedures comply with the requirements of 1SO 45001:2018.

Scope
This policy applies to all  Workers while they are:
® inaworkplace under management and control (including vehicles);

¢ using, handling, storing or transporting plant, praducts or substances; and/or
*  performing work in the conduct of our business (including at a site away from their usual workplace).

i - v e e e,

Protecting Workers

In accordance with work health and safety legistation in the Stats " operates in, aims to eliminate
risks in the workplace or, where this is not possible, reduce any risk as far as reasonably practicable.

promotes a safe workplace and safe work practices in a number of ways:
® Training and information: Workers receive training and information about occupational health

and safety plan, safe work practices, and are required to read and understang t * policies and
procedures dealing with workplace safety.

e Monitoring and auditing: ! continually monitors and identifies potential workplace health and
safety Issues and develop strategies for dealing with them. - also audits its WHS systems.

°  Communicatio: " and its Workers are encouraged to exchange information about the risks to
health and safety and measures that should be taken to either eliminate or reduce these risks as far as
possible. - facilitates communication through office meetings, project meetings, toolbox meetings,

pre-start meetings and health & safety representatives.

® Representation: Workers are encouraged to raise all WHS issues with ‘management and/or its
Operations WHSE & QA Manager. If Workers believe a contravention ot the work health and safety
legislation has occurred or is occurring, the first step should be to report this to your manager/supervisor,

- . / G
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First aid: All - offices shall have an appropriate First Aid Kit available where required and the personnel who
has current First Aid qualifications shall be made known to the relevant employees.

Reporting incidents

All workplace accidents, near-misses, injuries, iliness or damage must be reported to the immediate
supervisor/manager and/or Operations WHSE & QA Manager. The following procedure will apply:

First aid: Where necessary first aid or medical attendance will be organised.
® Notification: The following applies in relation to reporting of incidents:;

o Critical Incident or Fatality: This shall be notified and managed in accordance with the
Critical Incident Management Plan,

o Other incidents: In Queensland, notification of all incidents must occur within 24 hours, or
Immediately if a death has occurred.

o Investigation and prevention: All incidents will be investigated to identify the cause with a view
to preventing recurrence of the incident.

Pracedure to resolve WHS issues

If a Worker wishes to raise a WHS issue that has:

® arisen in a workplace which is under management and control; or
e arisen from the conduct of business,
they should speak to their immediate supervisor/manager and/c _ Operations WHSE & QA Manager,

As soon as is reasonably possible after reporting the issue the immediate supervisor/manager and/or {
Operations WHSE & QA Manager will meet with the Worker affected by the issue (and any representative of the
Worker) to assist in resolving the issue.

For the purpose of resolving the health and safety issue as quickly and effectively as possible the parties will consider:

the number and location of Workers affected by the issue;
whether appropriate temporary measures are possible or desirable;
how long it will take to permanently resolve the issue; and

who, on . ehalf, will be responsible for performing and overseeing any action agreed necessary
to resolve the issue.

After an issue is resolved, _ will endeavour to circulate to the parties a written record detailing the issue and
matters relating to its resolutioi will ensure that any agreement reached in the course of resolving the
issute is brought to the attention of the Workers affected by the Issue.

Consultation about WHS issues

As far as is reasonably oracticable, will consult with Workers who are (or who are likely to be) directly
affected when

® identifies or assesses WHS hazards or risks at a workplace under our Management and control or arising
from the conduct of our business;

© determines measures to be taken to control WHS risks at a workplace under our management and control
or arising from the conduct of our business; and
¢ Proposes changes that may affect the heaith or safety of Workers to a workplace under

management and control and/or the plant, substances or other things used at such a workplace and/or the
conduct of the work performed at such a workplace.

endeavours to share information about these matters and give Workers a reasonable opportunity to
express views on them. “will take into account those views.
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Senior Leadership Team Responsibilities

Itis the ultimate responsibility of the Senior Leadership Team to ensure that high standards of
safety, its safety culture, and safety management systems are maintained, monitored, reviewed and enforced.

In addition to the above, they have the primary responsibility of: -

®  Ensuring that the requirements of safety Management System are endorsed and complied with
within their respective teams at all times;

®  Abiding by, communicating, supporting and promoting this policy to all employees within their control; and

*  Ensuring their managers and supervisors support and promote this policy through their day to day
management of people and performance of their duties and services.

Worker's responsibilities

A safe working culture is the responsibility of everyone, and this can be best achieved through the cooperative efforts
of all. This involves being proactive about WHS issues and also responding quickly and appropriately if an incident
does occur.

Whilst | is required to maintain a safe and healthy work environment, employees, contractors, clients and
visitors are also expected to take reasonable care for their own health and safety and that of others by:

e complying with WHS policies, procedures and instructions, and any WHS policies, procedures
and instructions of our clients or customers while on their sites;

® taking care for their own health and safety and the health and safety of others who may be affected by

their actions;

taking action to avold, eliminate or minimise hazards;

reporting all known or observed hazards to the appropriate person;

reporting immediately any work-related Injury or ‘near-miss’ incident to the appropriate person;

actively participating in the management of WHS risks;

not wilfully placing at risk the health, safety or well-being of others at the workplace; and

being familiar with emergency and evacuation procedures and cooperating with directions from emergency
or evacuation wardens.

Other relevant policies, procedures and documents

Workers must read this policy in conjunction with other relevant policies, procedures and safety
documents, including (but not limited to):

® the Work Health and Safety Plan;
®  Work Health, Safety and Environment Management Procedures;
¢ Rehabilitation Procedure for Workers;
e Correct use of Personal Protective Equipment;
the Risk Matrix; and
s the Safe Works Procedure.

Implementation of this policy

The Chief Operating Officer is responsible for this policy withir - The Chief Operating Officer or its authorised
representative will communicate this policy and any subsequent updates or amend ments to it, to the Senior
Leadership Team within for implementation.

The Senlor Leadership Team within : have the primary responsibility to:

a) Abide by, communicate, Support, promate and enforce this policy to all employees within their control; and

b) Ensure their managers and supervisors support and promote this policy through their day to day management
of people and performance of their duties and services
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Breach of this policy

Any breach of this policy by a Worker is a disciplinary matter and may be Investigated. In serious cases, the penalty
for breach of policy, or repetition of an offence, may include termination of employment, including summary
dismissal.

Policy review

This palicy will be reviewed annually or a shorter period when necessary with the approval of the Chief Operating
Officer or the Chief Executive Officer.
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Project Schedule

To: dion@bluestar.com.au
Subject: Commercial — Prince William Aged Care
From: tess@bluestar.com.au

Morning Dion,

Now that we have covered the contract documentation and implementing construction strategies,
we need to discuss project schedule. As a project manager you have a good understanding of Human
resource schedules, material delivery schedules, critical path, project timeframes and schedules of
plant and equipment. Please see attached the electrician project schedule that the builders sent us
from June till October; our work is in Blue. From there we then create a more detailed schedule that
is used internally which has the task, duration start and finish dates and resource names.

Another way of project scheduling is using - A network diagram is also known as a PERT Program
Evaluation and Review Technique is a project management tool which is used to schedule tasks
within a project. A PERT chart considers that relationship between tasks and assists in sequencing
tasks which are dependent on others. This could be drawn by hand or using computer software such
as Microsoft Projects. There are two different ways these diagrams can be presented — activity on
the node or activity on the arrow. Please see below as an example for a project.

Method 1: Activity on the node

{ Sae work
L

ConsHuct candrate |
driveway slab

garage Lab } emncp

EecT trugse »—.' In5tadl root

5 / Instafl sheking
\\..:H -arph Erect walls H Windows I——Q[ Faint

;'nslnh!»u/

In this diagram the activities are wnitten inside the boxes and are linked by arrows. These
arrows may or may not have the number of days to complete the task written on them

i Obtam
| materials |

You can also graphically represent a project schedule using Gantt Chart. A typical chart consists of
rows and columns with tasks in the first column followed by the time intervals. See below example
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Ol _task HHHHHHHHHHHHHHHEHHHHHHHHHHHHHE HHHHHHHHHHHHEHHEHRHHEHE R HHEH I HAHHEEHHEHEE HHHHHHEHHHHHHHHHHHHEHHHHHHHOHHHHHEHE
1 22/07/2020 23/07/2020 LV Switchboard in Substalion Mounted and Terminated :
2 24/07/2020 24/07/2020 Install Transformer supplied by UTAS ——4—i
3 4/08/2020 13/08/2020 Installation of HV Switchgear T T
4 14/08/2020 14/08/2020 Earth Testing (Night Time Testing MegaVar)
5 18/08/2020 18/08/2020 Transformer Energised
6 19/08/2020 19/08/2020 Energise MSB from Site Supply
7 23/06/2020 25/06/2020 Energise M5B from Temp 100 AMP Supply
8 26/06/2020 26/06/2020 Energise Rising Mains Core 1
9 19/06/2020 19/06/2020 Energise Rising Mains Core 2
10 19/06/2020 19/06/2020 Energise Rising Mains Core 3
11 19/06/2020 19/06/2020 Energise Feeds to Mech Board Pump Room
12 29/06/2020 7/07/2020 Test / Energise Accommodation Spaces on Level 1
13 1/07/2020 5/07/2020 Test / Energise Accommodation Spaces on Level 2
14 20/07/2020 27/07/2020 Test / Energise Spaces on Level 3 B
15 28/07/2020 30/07/2020 Test / Energise Common Spaces on Levels 1/2/3
16 21/08/2020 21/08/2020 Energise Feed 10 DB HWS \
17 21/08/2020 21/08/2020 Energise Feed 10 Mech DB's
18 17/07/2019 17/07/2019 Energise Feed to FIP v

19 31/07/2020 5/08/2020

Test / Energise Accommodation Spaces on Level &

20 £/08/2020 11/08/2020 Test / Energise Accommodation Spaces on Level §

21 12/08/2020 17/08/2020 Test / Energise Accommodation Spaces on Level &

22 18/08/2020 18/08/2020 Test / Energise Common Spaces on Levels 4/5/6

23 20/08/2020 25/08/2020 Test / Energise Accommodation Spaces on Level 7

24 19/08/2020 24/08/2020 Test / Energise Accommodation Spaces on Level 8

25 25/08/2020 28/08/2020 Test / Energise Accommodation Spaces on Level 9

26 31/08/2020 1/09/2020 Test / Energise Common Spaces on Levels 7/8/9

27 2/09/2020 7/09/2020 Test / Energise Accommodation Spaces on Level 10

28 8/09/2020 11/08/2020 Test / Energise Accommodation Spaces on Level 11

29 14/09/2020 17/08/2020 Test [ Energise Accommodation Spaces on Level 12

30 18/09/2020 21/08/2020 Test [ Energise Common Spaces on Levels 10/11/12

31 29/03/2030 30/09/2020 Test / Energise Common Spaces on Roof

32 27/08/2020 31/08/2020 Test / Energise Spaces on Lower Ground (Main Tower)

33 1/09/2020 3/09/2020 Test / Energise Spaces on Upper Ground (Main Tower)

34 4/03/2020 8/09/2020 Test / Energise Spaces on Lower Ground (Mebville)

35 $/09/2020 11/09/2020 Test / Energise Spaces on Upper Ground [Melville)

36 14/09/2020 14/09/2020
37 15/09/2020 15/09/2020

Test / Energise Spaces on Level 1 Herltage

Test / Energise Spaces on Level 2 Heritage

38 16/09/2020 16/09/2020 Test / Energise Spaces on Level 3 Heritage

39 17/09/2020 22/09/2020 Test / Energise Spaces External Lighting

40 27/07/2020 28/07/2020

Panduit Comms Testing/Commissioning L1

41 29/07/2020 30/07/2020

Panduit Comms Testing/Commissioning L2

42 31/07/2020 3/08/2020

Panduit Comms Testing/Commissioning L3

43 4/08/2020 5/08/2020

Panduit Comms Testing/Commissioning L4

44 6/08/2020 7/08/2020

Panduit Comms Testing/Commissioning LS

45 10/08/2020 11/08/2020

Panduit Comms Testing/Commissianing L6

46 12/08/2020 13/08/2020 Panduit Comms Testing/Commissioning L7

47 14/08/2020 17/08/2020 Panduit Comms Testing/Commissioning LE

48 18/08/2020 5/08/2020 Panduit Comms Testing/Commissioning L9

49 | 20/0872020 | 21/08/2020 Panduit Comms Testing/C ioning 110
50 24/08/2020 25/08/2020 Panduit Comms Testing/Ct i 111
51 | 26/08/2020 | 27/08/2020 Panduit Comms Testing/Commissioning L12

52 28/08/2020 1/09/2020 Panduit Comms Testing/Commissioning LG
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53 2/09/2070 4/09/2020 Pandult Comms Testing/Commissioning UG

54 7/09/2020 | 11/09/2020 Fibre Commissioning

55 14/09/2020 25/09/2020 10 CCTV Commissioning (Require Network Access) }
s6 | 14/09/2020 | 25/09/2000 10 |Access Control Commissioning (Require Network Access) 1
57 | 31/08/2020 | 11/09/2020 10 |vingCard Commissioning (Require Network Access) |
sg | 24/08/2020 | 24/08/2020 Power 1o Cold Water Pumps 1

59 25/08/2020 25/08/2020
60 26/08/2020 27/08/2020

Commission Cold Water Pumps

Commission Hat Water Plant and Return Pumgs

61 28/08/2020 2/09/2020 Balance HW Return lines Level 1 16 Level 12

62 3/09/2020 7/09/2020 Commission TMVs Level 1

63 8/09/2020 11/09/2020 Commission TMVs Level 2

] s

64 12/08/2020 15/08/2020 Commission TMVs Level 3

65 16/03/2020 17/03/2020 Commission TMVs Level 4

&6 18/09/2020 21/08/2020 Commission TMVs Level §

| {4

68 24/03/2020 25/09/2020 Commission TMVs Level 7

69 28/09/2020 29/09/2020 Commission TMVs Level 8

70 30/09/2020 1/10/2020 [Commission TMVs Level §

71 2/10/2020 5/10/2020 [Commission TMVs Level 10

72 6/10/2020 7/10/2020 Commission TMVs Level 11

73 8/10/2020 9/10/2020 Commission TMVs Level 12

74 24/08/2020 28/08/2020 Build A Lower Ground

75 31/08/2020 4/09/2020

1
1
2
4
3
3
3
2
2
67 | 220372020 | 23/08/2020 2 Commission TMVs Level 6
2
2
2
2
2
2
5

5 Build A Upper Ground
76 14/09/2020 14/09/2020 1 EA Level 1

x

77 15/09/2020 15/09/2020 Build A Level 2

78 16/09/2020 16/09/2020 1 Build A Level 3

79 17/09/2020 17/09/2020 1 Build A Level 4
80 18/09/2020 18/09/2020 1 Build A Level 5
81 21/03/2020 21/09/2020 1 Build A Level 6
82 22/09/2020 22/08/2020 Build A Level 7
83 23/08/2020 23/08/2020 Build A Level 8
a4 24/08/2020 24/08/2020 Build A Level §

86 28/09/2020 28/09/2020

1

1

1

85 25/05/2020 25/09/2020 1
1

87 29/09/2020 25/08/2020 1
%

88 7/09/2020 11/09/2020 Build A Level Roof




100

101 20/07/2020 21/07/2020 z Build A Level 1

102 | 22/07/2020 | 23072020 2 |au4lda Level 2

103 | 24/07/2020 | 27/07/2020 2 Build A Level 3

104 28/07/2020 29/07/2020 2 Build A Level 4

105 | 30/07/2020 | 31/07/2020 2 Build A Level S

106 3/08/2020 4/08/2020 2 Build A Level 6

107 5/08/2020 6/08/2020 2 Build A Level 7

108 7/08/2020 10/08/2020 2 Build A Level B

108 | 11/08/2020 | 12/08/2020 2 Build A Level §

110 13/08/2020 14/08/2020 2 Build A Level 10

111 | 17/08/2020 | 18/08/2020 2 Build A Level 11

112 | 19/08/2020 | 20/08/2020 2 Build A Level 12

113 | 21/08/2020 | 25/08/2020 3 Build A Level Roof 1668 (FANS)
114

115

116 | 26/08/2020 | 27/08/2020 2 Build 8 Level 1

117 | 28/08/2020 | 31/08/2020 2 Build B Level 2

118 1/09/2020 2/09/2020 2 Build B Level 3

113 3/09/2020 3/09/2020 1 Heritage Bulld Basement
120 |  4/09/2020 4/09/2020 1 Heritage Build Lower Ground
121 7/03/2020 7/0%/2020 1 Heritage Build Upper Ground
122 8/09/2020 8/09/2020 1 Heritage Build Level 1

123 9/09/2020 9/09/2020 1 Herftage Build Level 2

124 |  3/c8/2020 7/08/2020 5 Pumps

125 10/08/2020 14/08/2020 5 Valves

126 17/08/2020 21/08/2020 5 Boosters / Hydrants

127 TBA TBA TAS FIRE INSPECTION

Electrical / Comms / Security
Hydraulic

Mechanical

Dry Fire

Wet Fire




1D Task Task Name Duration Start Finish Predecessors Resource Names 14 Sep ‘20 21 Sep '20
6 Mode ; M T W T F 3 S M T w T F S

1 - hBUilding PBSA 1 day? Tue 15/09/20 Tue 15/03/20 B
2 - Building A/B Internals 34 days Mon 14/09/2(Mon 2/11/20
3 - Lower Ground 1 day? Tue 15/09/20 Tue 15/09/20 | g
4 - Reinstate Plumbing 1 day? Tue 15/09/20 Tue 15/09/20 Y
5 - Frame walls 1day? Tue 15/09/20 Tue 15/09/20 Lo

6 - Services roughins 1day? Tue 15/09/20 Tue 15/09/20 ey
7 - Door frames 1day? Tue 15/09/20 Tue 15/09/20 Lo
8 - Sheet walls 1day? Tue 15/09/20 Tue 15/09/20 e,
] - Frame ceilings 1day? Tue 15/09/20 Tue 15/09/20 e
10 - Services roughins 1day? Tue 15/09/20 Tue 15/09/20 e
11 - Sheet ceilings 1day? Tue 15/09/20 Tue 15/09/20 ——
12 -, Glazing 1day? Tue 15/09/20 Tue 15/09/20 il
13 - Ist Paint 1day? Tue 15/09/20 Tue 15/09/20 —
14 - Carpentry 1day? Tue 15/09/20 Tue 15/09/20 e
15 - Joinery 1 day? Tue 15/09/20 Tue 15/09/20 —
16 - Services fit off 1day? Tue 15/09/20 Tue 15/09/20 T
17 L Final paint 1day? Tue 15/09/20 Tue 15/09/20 e~
18 - FFE 1day? Tue 15/09/20 Tue 15/09/20 o
19 - Upper ground 1day? Tue 15/09/20 Tue 15/09/20 |
20 - Frame walls 1day? Tue 15/09/20 Tue 15/09/20 =
21 - Services roughins 1day? Tue 15/09/20 Tue 15/09/20 e
22 - Door frames 1 day? Tue 15/09/20 Tue 15/09/20 =
23 - Sheet walls 1day? Tue 15/09/20 Tue 15/09/20 oy
24 - Frame ceilings 1 day? Tue 15/09/20 Tue 15/08/20 T
25 - Services roughins 1day? Tue 15/09/20 Tue 15/09/20 b
26 - Sheet ceilings 1day? Tue 15/09/20 Tue 15/09/20 o
27 - Glazing 1day? Tue 15/09/20 Tue 15/09/20 ——
28 - Ist Paint 1day? Tue 15/09/20 Tue 15/09/20 R
29 - Carpentry 1day? Tue 15/09/20 Tue 15/09/20 T
30 - Joinery 1day? Tue 15/09/20 Tue 15/09/20 o
31 - Services fit off 1day? Tue 15/09/20 Tue 15/09/20 T
32 - Final paint 1day? Tue 15/09/20 Tue 15/09/20 me—
33 - FFE 1day? Tue 15/09/20 Tue 15/09/20 —————
34 - Level 1 Building A 27 days Tue 15/09/20 Wed 21/10/20 |
s wm Initial Defects 1day Tue 15/09/20 Tue 15/09/20 Initial Defects « Initial Defects
36 § wm Glazing Complete link bridge 1day Wed 16/09/2CWed 16/09/20 35 Glazing Complete link bridge T Glazing Complete link bridge
7 |§ = ¥ Floor coverings link bridge
38 [ER1 - Remove temp power 2 days Tue 22/09/20 Wed 23/09/20 37FS-5 days Remove temp power Vs, Remove temp p
9 |§ .".'. Complete hallways painting patching 2 days Thu 24/09/20 Fri25/09/20 38 Complete hallways painting pa Tommmms Com
40 , - Xy, SO
41 - Kitchen bench top 1day Wed 16/09/2CWed 16/09/20 35 Kitchen bench top Tomm Kitchen bench top
42 ’ - Final Defects 3days Mon 28/09/2CWed 30/09/20 40 Final Defects

Task Project Summary I T Manual Task I Start-only C Deadline &
P Spit assiasneinn Inactive Task Duration-only TN Finish-only i | Progress
Date: Wed 16/09/20 Milestone L2 Inactive Milestone Manual Summary Rollup sesssssssssss—  External Tasks Manual Progress

Summary

Inactive Summary

Manual Summary

e

External Milestone
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Date: Wed 16/09/20

Task Name

Cogplete final sparkle clean 90 %

FFE
Lift panelling
Silicone
Commissioning testing
Hydraulic
Electrical
Wet Fire
Dry Fire
Complete final sparkle clean 100 %

Level 1 Building B
Riser completion
Hydraulic fitoff
Electrical fitoff
Wet fire fitoff
Dry fire fit off

Final paint

Shower screens

Complete glazing

Complete joinery

Final Defects

Complete final sparkle clean 90%

FFE
Lift panelling
Silicone
Commissioning testing
Hydraulic
Electrical
Wet Fire
Dry Fire
Complete final sparkle clean 100 %
Level 2 Building A
Initial Defects
Glazing Complete link bridge

Remove temp power
Complete hallways painting patching

Task IR Project Summary Manual Task

i| Split Inactive Task Duration-only
Milestone L 4 Inactive Milestone
Summary 1 Inactive Summary

Duration Start Finish

4 days Thu 1/10/20 Tue 6/10/20 42

Sdays Mon 12/10/2CFri 16/10/20 43
1day Mon 19/10/2CMon 19/10/20 44
2days Wed 7/10/20 Thu 8/10/20 43
3 days Mon 19/10/2(Wed 21/10/20
1day Mon 19/10/2CMon 19/10/20
2 days Mon 19/10/2CTue 20/10/20

1day Mon 19/10/2CMon 19/10/20
l1day Mon 19/10/2CMon 19/10/20
2 days Tue 20/10/20 Wed 21/10/20

ZERERER

24 days Tue 15/09/20 Fri 16/10/20

3 days Tue 15/09/20 Thu 17/09/20
5days Wed 23/09/2CTue 29/09/20 54
4 days Tue 15/09/20 Fri 18/09/20

2 days Mon 21/09/2CTue 22/09/20 56
2 days Wed 23/09/2CThu 24/09/20 57

5 days Wed 30/09/2CTue 6/10/20 55
2 days Wed 30/09/2CThu 1/10/20 55
1day Wed 30/09/2CWed 30/09/20 55
1day Wed 30/09/2CWed 30/09/20 55
2days Wed 7/10/20 Thu 8/10/20 60
2days Fri9/10/20 Mon 12/10/20 64

2days Tue 13/10/20 Wed 14/10/20 65
1day? Thu 15/10/20 Thu 15/10/20 66
2days Tue 13/10/20 Wed 14/10/20 65
2days Thu 15/10/20 Fri 16/10/20

lday Thu15/10/20 Thu15/10/20 66
lday Thu15/10/20 Thu15/10/20 66
1day Thu15/10/20 Thu15/10/20 66
1day Thu15/10/20 Thu 15/10/20 66
1day Fri16/10/20 Fri16/10/20 73
26 days Tue 15/09/20 Tue 20/10/20
1day Tue 15/09/20 Tue 15/09/20

Predecessors Resource Names

Complete final sparkle clean
90 %

FFE

Lift panelling

Silicone

Commissioning testing
Hydraulic

Electrical

Wet Fire

Dry Fire

Complete final sparkle clean
100 %

Riser completion
Hydraulic fitoff
Electrical fitoff
Wet fire fitoff
Dry fire fit off

Final paint

Shower screens

Complete glazing

Complete joinery

Final Defects

Complete final sparkle clean
90%

FFE

Lift panelling

Silicone

Commissioning testing
Hydraulic

Electrical

Wet Fire

Dry Fire

Complete final sparkle clean 1C

Initial Defects

lday Tue 15/09/20 Tue 15/09/20 76F5-1day Glazing Complete link bridge

2days Tue 22/09/20 Wed 23/09/20 78
2days Thu 24/09/20 Fri 25/09/20 79

Remove temp power

Complete hallways painting
patching

14 Sep 20

215ep 20
rlwlrlelslaeslmlslwlyslels

= Riser completion

—| 4

T Wet fire fitoff
T Dry fire fit

I s Floor cove

s Floor coverings link bridge
T Remove temp py
s Com

7”""1_—""-"1: Com

T Start-only
Finish-only
External Tasks
"1 txternal Milestone

Manual S y Rollup

Manual Summary

Deadline 4
Progress

Manual Progress
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1D Task Task Name Duration|Start |Finish Predecessors |Resource Names 14 Sep ‘20 21 Sep ‘20
i ,Q,,,Mode, s bt e o P e E o low LT - F Log ) 8 M LT | W T i
82 ' - Fiffal Defacts 3days Mon 28/09/2CWed 30/03/20 81 Final Defects |
83 | ’ - Complete final sparkle clean 90 % 4 days Thu 1/10/20 Tue 6/10/20 82 Complete final sparkle clean 9C
84 [EEV wy FFE Sdays Mon 12/10/2CFri 16/10/20 83 FFE
85 | f - Lift panelling 1day Mon 19/10/2CMon 19/10/20 84 Lift panelling
s |§ wm silicone 2days Wed 7/10/20 Thu8/10/20 83 silicone
87 |§ wm Commissioning testing 2 days Mon 19/10/2(Tue 20/10/20 Commissioning testing
88 I ' - Hydraulic 1day Mon 19/10/2CMen 19/10/20 84 Hydraulic
8 |§ wm Electrical 1day Mon 19/10/2CMon 19/10/20 84 Electrical
90 |§ = Wet Fire 1day Mon 19/10/2CMon 19/10/20 84 Wet Fire
o1 |§ wm Dry Fire 1day Mon 19/10/2CMon 19/10/20 84 Dry Fire
92 | ' - Complete final sparkle clean 100 % lday Tue20/10/20 Tue 20/10/20 91 Complete final sparkle clean 1(
93 - Alimak Room 211 14 days Tue 15/09/20 Fri 2/10/20 I
9 - ¢ i ! ] -_ﬂnj prep done
o5 [ wm Q3 defect patch
% (§ wm Ston ue 15/09/20 Tue : i e Stone top.
97 |EE( my Kitchen Tiles lday Thu17/09/20 Thu17/09/20 96,9594 Kitchen Tiles T Kitchen Tiles
% |§ = Electrical fit off all 2 days Fri18/09/20 Mon 21/09/20 96,97 Electrical fit off all t——-—— Electrical fit off all
99 - Hydraulic fit off Kitchen 1day Fri18/09/20 Fri18/09/20 97 Hydraulic fit off Kitchen Hydraulic fit off Kitchen
100 L] Wet Fire fitoff all 1day Fri18/09/20 Fri18/09/20 97 Wet Fire fitoff all = Wet Fire fitoff all
|01 -y Dry fire fit off all lday Fri18/09/20 Fri18/09/20 97 Dry fire fit off all Dry fire fit off all
| 102 | § = Skirting complete lday Fri18/09/20 Fri18/09/20 97 Skirting complete rting.complete
= I 2 o5 Mon 21/09/2CTue 22/09/20 102 Floor coverings
- Final paint 4 days Wed 23/09/2CMon 28/09/20 103 Final paint Formpryrmrepr———
- Test l1day Tue29/09/20 Tue 29/09/20 104 Test
- Defects 2 days Tue 29/09/20 Wed 30/09/20 104 Defects
- Clean 90% lday Thu1/10/20 Thu1/10/20 106 Clean 90%
-, FFE 1day Fri2/10/20  Fri2/10/20 107 FFE
- Level 2 Building B 25 days Wed 16/09/2(Tue 20/10/20 Level 2B f
- Riser completion 2 days Wed 16/09/2CThu 17/09/20  54F5-2 days Riser completion e | Riser completion
- Floor prep 2days Fri 18/09/20 Mon 21/09/20 54 Floor prep | W Floor prep
- Hydraulic fitoff 5days Fri25/09/20 Thu1/10/20  55F5-3 days Hydraulic fitoff l R ey
- Electrical fitoff 4days Mon 21/09/2CThu 24/09/20 56 Electrical fitoff Te———— Eloctrical f
- Wet fire fitoff 2days Mon 21/09/2CTue 22/09/20 56 Wet fire fitoff , T Wet fire fitoff
- Dry fire fit off 2days Mon 21/09/2CTue 22/09/20 56 Dry fire fit off T Dry fire fit off
= e . s  Floor cove
- Final paint 2days Fri2/10/20 Mon 5/10/20 112 Final paint
- Shower screens 2days Fri2/10/20 Mon5/10/20 112 Shower screens
- Final Defects 2days Tue6/10/20 Wed 7/10/20 117 Final Defects
- Complete final sparkle clean 90 % 2days Thu8/10/20 Fri9/10/20 119 Complete final sparkle clean 9C
- FFE 5days Mon 12/10/2CFri 16/10/20 120 FFE
- Lift panelling 1day Mon 19/10/2CMen 19/10/20 121 Lift panelling
- Silicone 2 days Mon 12/10/2CTue 13[ 1(_!/2_0 120 Silicone
Task TN Project Summary r 1 Manual Task I Start-only Deadline +
Split  sisunenean + Inactive Task Duration-only TR Finish-only Progress
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o] Task Task Name Duration Start Finish Predecessors Resource Names 14 Sep '20 21 Sep ‘20
0 Mode ; w_ T | F s s M T w T F 5
12479 W ~Commissioning testing 2 days Mon 19/10/2(Tue 20/10/20 Commissioning testing
125 f - Hydraulic 1day Mon 19/10/2CMon 19/10/20 121 Hydraulic
126 ’ - Electrical 1day Mon 19/10/2CMon 19/10/20 121 Electrical
127 § wm Wet Fire 1day Mon 19/10/2CMon 19/10/20 121 Wet Fire
128 ’ - Dry Fire 1day Mon 19/10/2CMon 19/10/20 121 Dry Fire
129 § wm Complete final sparkle clean 100 % 1day Tue20/10/20 Tue 20/10/20 128 Complete final sparkle clean 1C
130 - Level 3 Building A 26 days Tue 15/09/20 Tue 20/10/20 Level 2 A I
131 § =g Initial Defects 4days Tue 15/09/20 Fri18/09/20 Initial Defects e Initial Defects
132 § wm Glazing Complete link bridge 2days Tue 15/09/20 Wed 16/09/20 Glazing Complete link bridge dar Glazing Complete link bridge
133 | § wm T s Floor coverings link bridge
134 [ " - Remove temp power 2 days Tue 22/09/20 Wed 23/09/20 133 Remove temp power ¥ Remove temp pi
135 [ § = Complete hallways painting patching 2 days Thu 24/09/20 Fri 25/09/20 134 Complete hallways painting pa‘ T Com
136 § m T Com
137 ’ - Final Defects 3 days Mon 28/09/2CWed 30/09/20 136 Final Defects
138 ' - Complete final sparkle clean 90 % 4 days Thu 1/10/20 Tue 6/10/20 137 Complete final sparkle clean 9C
139 [E ¢ -y FFE 5days Mon 12/10/2CFri 16/10/20 138 FFE
140 § = Commissioning testing 2days Mon 19/10/2(Tue 20/10/20 Commissioning testing
141 § wm Hydraulic lday Mon 19/10/2CMon 19/10/20 139 Hydraulic
142 * - Electrical i1day Mon 19/10/2CMon 19/10/20 139 Electrical
143 * - Wet Fire lday Mon 19/10/2CMon 19/10/20 139 Wet Fire
144 # - Dry Fire 1day Mon 19/10/2CMon 19/10/20 139 Dry Fire
145 ’ - Complete final sparkle clean 100 % 1day Tue20/10/20 Tue 20/10/20 144 Complete final sparkle clean 1C
s § = Alimak Room 311 15 days Tue 15/09/20 Mon 5/10/20 Alimak Room 311 r
147§ wm 2 days Tue 15/09/20 Wed 16/09/20 m"-’*nw prep
4s § m Q3 defect patch 1day Thu17/09/20 Thu17/09/20 147 Q3 defect patch T Q3 defect patch
149 [ wm Stone top 1day Tue 15/09/20 Tue 15/09/20 Stone top wo Stone top
150 § = Kitchen Tiles 2days Wed 16/09/2CThu 17/09/20 149 Kitchen Tiles T Kitchen Tiles
151§ wmm Electrical fit off all 2 days Fri18/09/20 Mon 21/09/20 150 Electrical fit off all he s, Electrical fit off all
152 |[§ Hydraulic fit off Kitchen 1day Mon 21/09/2CMon 21/09/20 151FS-1 day Hydraulic it off Kitchen {pmn, Hydraulic fit off Kitchen
153 |§ =g Wet Fire fitoff all 1day Tue22/09/20 Tue 22/09/20 152 Wet Fire fitoff all T Wet Fire fitoff all
154 | = Dry fire fit off all 1day Tue22/09/20 Tue 22/09/20 153FS-1 day Dry fire fit off all F—~ Dry fire fit off all
155 § wm Skirting complete 1day Tue22/09/20 Tue 22/09/20 154FS-1 day Skirting complete s, Skirting complete
s 4w N  ¢-v; ved23/092xTh 2020 155 o, oo cov
157 ' - Final paint 3 days Fri25/09/20 Tue 29/09/20 156 Final paint T
158 ' - Test l1day Wed 30/09/2CWed 30/09/20 157 Test
| 159 f - Defects lday Thu1/10/20 Thu 1/10/20 158 Defects
160 * - Clean 90% 1day Fri2/10/20 Fri2/10/20 159 Clean 90%
161 ’ - FFE 1day Mon5/10/20 Mon 5/10/20 160 FFE
162 ‘ - Level 3 Building B 24 days Fri 18/09/20 Wed 21/10/20 Level 2B r
163 - Riser completion 2days Fri18/09/20 Mon 21/09/20 110 Riser completion T Riser completion
164 § = R e e e
165 - Hydraulic fitoff 3days Fri2/10/20 Tue 6/10/20 112 Hydraulic fit_off
Task ISR Project Summary T Manual Task PR Start-only Deadline &
Split sarnenn Inactive Task Duration-only I Finish-only Progress ———
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1D Task Task Name Duration Start Finish Predecessors Resource Names 14 Sep ‘20 21 Sep "20
@ Mo . __ ) i i [ YO A O (A A F S s Iml o lwl 1 {_® s
166~ - Elettrical fitoff 4 days Fri25/09/20 Wed 30/09/20 113 Electrical fitoff Frreemremmren
167 - Wet fire fitoff 2 days Fri25/09/20 Mon 28/09/20 113 Wet fire fitoff Ferrrrs
168 - Dry fire fit off 2days Fri25/09/20 Mon 28/09/20 113 Dry fire fit off Tomaprererny
169 § =y e ey
170 | f -, Final paint 2 days Mon 5/10/20 Tue 6/10/20 165FS-2 day Final paint
171 . - Shower screens 2 days Mon 5/10/20 Tue 6/10/20 165F5-2 day Shower screens
172 |[§ wm Final Defects 2 days Wed 7/10/20 Thu 8/10/20 171 Final Defects
173 - Complete final sparkle clean 2days Fri9/10/20 Mon 12/10/20 172 Complete final sparkle clean
74 |§ wm FFE Sdays Tue 13/10/20 Mon 19/10/20 173 FFE
175 |[§ wm Commissioning testing 2 days Tue 20/10/20 Wed 21/10/20 Commissioning testing
176 - Hydraulic 1day Tue 20/10/20 Tue 20/10/20 174 Hydraulic
177 [§ wm Electrical 1day Tue 20/10/20 Tue 20/10/20 174 Electrical
178 - Wet Fire 1day Tue 20/10/20 Tue 20/10/20 174 Wet Fire
179 - Dry Fire 1day Tue 20/10/20 Tue 20/10/20 174 Dry Fire
180 ‘ - Complete final sparkle clean 100 % 1day Wed 21/10/2CWed 21/10/20 179 Complete final sparkle clean 1C
181 -, Level 4 Building A 30 days Tue 15/09/20 Wed 28/10/20 Level 4 Building A r
182 - Generic Works 30 days Tue 15/09/20 Wed 28/10/20 I
183 | y = Initial Defects 4 days Tue 15/09/20 Fri 18/09/20 Initial Defects s Initial Defects
184 |§ wm Complete glazing 3days Tue 15/09/20 Thu 17/09/20 Complete glazing s Complete glazing
185 § wm Complete joinery 4days Tue 15/09/20 Fri 18/09/20 Complete joinery 1 Complete joinery
186 [E8 l‘_ - Remove temp power 2 days Tue 22/09/20 Wed 23/09/20 Remove temp power E———_ Remove temp p
187 [= l-' L Complete hallways painting patching 1day Mon 28/09/2CMon 28/09/20 186,135 Complete hallways painting pa
188 |§ Thu 24/09/20 Thu 24/09/20 186 T Complete
189 $ = Final Defects 3days Fri25/09/20 Tue 29/09/20 188 Final Defects ¥
190 ’ - Complete final sparkle clean 90 % 4 days Wed 30/09/2CMon 5/10/20 189 Complete final sparkle clean 9C
191 [EE - FFE 5days Mon 19/10/2CTue 27/10/20 190 FFE
192 ’ - Lift panelling 1day Wed 28/10/2CWed 28/10/20 191 Lift panelling
193 § wm Silicone 2days Tue 6/10/20 Wed 7/10/20 190 Silicone
194 -, Blinds lday Fri25/09/20 Fri25/09/20 188 Blinds T Bling
195 § =y Rooms Outstanding 1day? Tue 15/09/20 Tue 15/09/20 Rooms Outstanding —
19 |§ = Defects to be done 1day? Tue 15/09/20 Tue 15/09/20 Defects to be done o Defects to be done
197 - Defects complete 1day? Tue 15/09/20 Tue 15/09/20 Defects complete o Defects complete
198 f - Vertical Villages 25 days Tue 15/09/20 Mon 19/10/20 Vertical Villages I
199 § wm Kitchen /bench top lday Tue 15/09/20 Tue 15/09/20 Kitchen /bench top s, Kitchen /bench top
o ¢ = [ : ooy Wed 16/09/2CFri 18/09/20 199 Tiles s Tiles
00§ = Electric Kitchen fitoff 1day Mon 21/09/2CMon 21/09/20 200 Electric Kitchen fitoff Yo Electric Kitchen fitoff
202 - Plumbing Kitchen fit off 1day Mon 21/09/2CMon 21/09/20 200 Plumbing Kitchen fit off Tuwssn Plumbing Kitchen fit off
203 [EE+ wm FFE 1day Mon 19/10/2CMon 19/10/20 FFE
204 |[§ <New Task> 1day Tue 15/09/20 Tue 15/09/20 <New Task> womm <New Task>
205 ’ - <New Task> 1day Tue 15/09/20 Tue 15/09/20 <New Task> o <New Task>
206 | ’ - Commissioning testing 1day Wed21/10/2(Wed 21/10/20 Commissioning testing
207 - Hydraulic lday Wed 21_/ ID/ZCWed 21/10/20 176 Hydraulic |
Task TN Project Summary 4 ! Manual Task I Start-only C Deadline 4
gl Selit s Inactive Task Duration-only T Finish-only J Progress
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1D Task Task Name \Duration Start Finish Predecessors Resource Names 14 Sep '20 215ep 20
O Mode -3 - M O o R O oo T 0 A (] 8 O O O
208 - £ Electrical lday Wed 21/10/2CWed 21/10/20 176 Electrical
209 - Wet fire l1day Wed 21/10/2CWed 21/10/20 176 Wet Fire
210 - Dry Fire l1day Wed21/10/2CWed 21/10/20 176 Dry Fire
21 § wm Complete final sparkle clean 100 % 1day Wed21/10/2CWed 21/10/20 176 Complete final sparkle clean 1C
212 - Alimak Room 411/412 15 days Tue 15/09/20 Mon 5/10/20 Alimak Room 411 I
213 [ wm T 2 cays  Tue 15/09/20 Wed 16/09/20 s s, Floor prep
214§ wm Q3 defect patch 1day Thu17/09/20 Thu17/09/20 213 Q3 defect patch T, Q3 defect patch
2as 4 Stone top 1day Wed 16/09/2CWed 16/09/20 214FS-2 day Stone top s Stone top
216 [ERT wy Tiles 1day Thu17/09/20 Thu 17/09/20 215 Tiles N, Tiles
217 | § -y Electrical fit off all 2days Fri18/09/20 Mon 21/09/20 216 Electrical fit off all T Electrical fit off all
218§ wm Hydraulic fit off Kitchen l1day Mon 21/09/2CMon 21/09/20 217FS-1 day Hydraulic fit off Kitchen {pm . Hydraulic fit off Kitchen
29 § wm Wet Fire fitoff all lday Tue22/09/20 Tue22/09/20 218 Wet Fire fitoff all t——r« Wet Fire fitoff all
220 |§ = Dry fire fit off all 1day Tue22/09/20 Tue 22/09/20 219F5-1 day Dry fire fit off all [ Dry fire fit off all
221 § wm Skirting complete 1day Tue22/09/20 Tue 22/09/20  220FS-1 day Skirting complete {pame, Skirting complet
22 % = | 2 ooy Wed 23/09/2CThu 24/09/20 221 T Floor cove
223 ’ - Final paint 3days Fri25/09/20 Tue 29/09/20 222 Final paint ey
224 [ § wm Test 1 day? Wed 30/09/2CWed 30/09/20 223 Test
225 f - Defects 1day Thu1/10/20 Thu 1/10/20 224 Defects
226 ’ - Clean 90% 1day Fri2/10/20 Fri2/10/20 225 Clean 90%
21 |§ wy FFE 1day Mon5/10/20 Mon5/10/20 226 FFE
228 - Level 5 Building A 30 days Tue 15/09/20 Wed 28/10/20 Level 5 Building A r
229 - Generic Works 30 days Tue 15/09/20 Wed 28/10/20
(230 § W Initial Defects 4days Tue 15/09/20 Fri 18/09/20 Initial Defects
231§ W " 5days Tue 15/09/20 Mon 21/09/20 Complete glazing - Complete glazing
232 [ § Complete joinery 5days Tue 15/09/20 Mon 21/09/20 Complete joinery . Complete joinery
233 [EE - Remove temp power 1day Wed 23/09/2CWed 23/09/20 186FS-1 day Remove temp power “pammm, Remove temp p
234 - Complete hallways painting patching l1day Tue 29/09/20 Tue 29/09/20 233,187  Complete hallways painting pat
235 ' - Thu 24/09/20 Thu 24/09/20 233 T Complete
236 ’ - Final Defects 3 days Wed 30/09/2CFri 2/10/20 235,234 Final Defects
237 § wm Complete final sparkle clean 90 % 4 days Mon 5/10/20 Thu 8/10/20 236 Complete final sparkle clean 9C
238 [EE 0wy FFE Sdays Mon 19/10/2CTue 27/10/20 237 FFE
239 § wm Lift panelling 1day Wed 28/10/2CWed 28/10/20 238 Lift panelling
240 - Silicone 1day Fri9/10/20 Fri9/10/20 237 Silicone
241 ’ - Blinds 1day? Mon 5/10/20 Mon 5/10/20 236 Blinds
42 § = Rooms Outstanding 10 days Tue 15/09/20 Mon 28/09/20 Rooms Outstanding r
43 § wm Defects to be done 5days Tue 15/09/20 Mon 21/09/20 Defects to be done i e U v Defects to be done
244 - Defects complete 5days Tue 22/09/20 Mon 28/09/20 243 Defects complete T = w
245 - Vertical Villages 1day? Tue 15/09/20 Tue 15/09/20 | e
v 4 = T : ¢+v? Toe 15/09/20 Toe 15/09/20 Falpant e Fina pint
247 L Joinery capping 1day? Tue 15/09/20 Tue 15/09/20 Tares—ay
248 L <New Task> 1day? Tue 15/09/20 Tue 15/09/20 e
249 - <New Task> 1day? Tue 15/09/20 Tue 15/09/20 T e
Task Project Summary Manual Task N Start-only C Deadline s
Split Tnactive Task Duration-only IR Finish-only ] Progress
Date: Wed 16/09/20 Milestone ® Inactive Milestone Manual Summary Rollup s External Tasks Manual Progress
Summary =""""""1 Inactive Summary Manual Summary 1 External Milestone
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1D | |Task Task Name Duration/Start Finish 'Predecessors |Resource Names 14 Sep '20 21 Sep 20
O wode X - e 5 / T W T F s s fwml r lwley F s
250 L + ~ aNew Task> 1day? Tue 15/09/20 Tue 15/09/20 ——
251 | ’ - Commissioning testing 2days Mon 26/10/2(Tue 27/10/20 Commissioning testing
252 - Hydraulic 1day Mon 26/10/2CMon 26/10/20 207 Hydraulic
253 - Electrical 1day Mon 26/10/2CMon 26/10/20 207 Electrical
254 - Wet Fire 1day Mon 26/10/2CMon 26/10/20 207 Wet Fire
255 - Dry Fire 1day Mon 26/10/2CMon 26/10/20 207 Dry Fire
256 - Complete final sparkle clean 100 % 1day Tue 27/10/20 Tue 27/10/20 255 Complete final sparkle clean 1C
57 [§ wm Alimak Room 511/512 16 days Tue 15/09/20 Tue 6/10/20 Alimak Room 311 I
258 | i - S Floorprep
259 - ) Mon 21/09/2CMen 21/09/20 Q3 defect patch . Vo Q3 defect patch
260 |§ o TS R i A 1day Tue 15/09 e 15/09/ 59FS-5 day Stone toj (ymm  Stone top |
%1 |§ wmy 3days Wed 16/09/2CFri 18/09/20 260 Tiles Fes—Tiles y
262 [§ wm Electrical fit off all 2days Mon 21/09/2CTue 22/09/20 261,258  Electrical fit off all W Electrical fit off all
263 -, Hydraulic fit off Kitchen 1day Tue 22/09/20 Tue 22/09/20  262FS-1 day Hydraulic fit off Kitchen »-nn1 Hydraulic fit off Kitch
264 - Wet Fire fitoff all lday Wed 23/09/2CWed 23/09/20 263 Wet Fire fitoff all Ve, Wet Fire fitoff a
265 - Dry fire fit off all Wed 23/09/2CWed 23/09/20 264FS-1 day Dry fire fit off all E}m; Dry fire fit off al
266 - Skir ' Wed 23/09/2CWed 23/09/20 ay Skir mplete (s Skirting comple
27 | y = S Floo|
268 |§ wm Final paint 3days Mon 28/09/2CWed 30/09/20 Final paint
| 269 | - Test 1day Thu1/10/20 Thu1/10/20 268 Test
270 - Defects 1day Fri2/10/20  Fri 2/10/20 269 Defects
m - Clean 90% 1day Mon5/10/20 Mon 5/10/20 270 Clean 90%
72 - FFE 1day Tue6/10/20 Tue®/10/20 271 FFE
273 - Joinery panels to be replaced 1day Wed 23/09/2CWed 23/09/20 262 Joinery panels to be replaced \ Fumm Joinery panels t
274 |§ w Level 6 Building A 30 days Tue 15/09/20 Wed 28/10/20 Level 6 Building A 1
275 -, Generic works 30 days Tue 15/09/20 Wed 28/10/20 r
276 |§ = Initial Defects 5days Tue 15/09/20 Mon 21/09/20 Initial Defects Initial Defects
277 | - Frrrprrremmemmes Com
278 |4 = Tt e G
279 [E 7wy Remove temp power 1day Wed 23/09/2CWed 23/09/20 186FS-1 day Remove temp power pomms. Remove temp pi
280 | ] -y Complete hallways painting patching 2 days Thu 24/09/20 Fri 25/09/20 279 Complete hallways painting pa‘ T Com
281 | ’ - S Com
w2 |§ W Final Defects 3days Mon 28/09/2CWed 30/09/20 281 Final Defects
283 | ’ - Complete final sparkle clean 90 % 4 days Thu1/10/20 Tue 6/10/20 282 Complete final sparkle clean 9C
284 [ER 0wy FFE 5days Mon 19/10/2CTue 27/10/20 283 FFE
285 |§ Lift panelling 1day Wed 28/10/2CWed 28/10/20 284 Lift panelling
%6 |§ =y silicone 2days Wed 7/10/20 Thu8/10/20 283 silicone
287 - Blinds 1day? Mon 28/09/2CMon 28/09/20 281 Blinds |
288 | ’ - Rooms outstanding 4 days? Tue 15/09/20 Fri 18/09/20 Rooms Outstanding —
289 - s e Final Paint to rooms
290 - <New Task> 1day? Tue 15/09/20 Tue 15/09/20 —
291 - <New Task> 1day? Tue 15/09/20 Tue 15/09/20 o—
Task IR Project Summary T T Manual Task N Start-only C Deadline &
o Spit e . Inactive Task Duration-only SN Finish-only ] Progress
Date: Wed 16/09/20 Milestone ® Inactive Milestone Manual Summary Rollup sesssss— External Tasks Manual Progress
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1D Task Task Name Duration/Start Finish Predecessors Resource Names 14 Sep '20 215ep ‘20
O Mo __ 3 M Tl wl1 |l pls|s | ™ T lwl¥y F s
292 ’ - Veffical Villages 25 days Tue 15/09/20 Mon 19/10/20 Vertical Villages I *
293 $ = 1 ‘1day Tue 15/09/20 Tue 15/09/20 Floor coverings wwe Floor coverings
294 [ 1wy
205 54 "_ - FFE 1day? Mon 19/10/2CMon 19/10/20 283 FFE
296 | ’ - Commissioning testing 2days Tue 27/10/20 Wed 28/10/20 Commissioning testing
297 ’ - Hydraulic 1day Tue27/10/20 Tue 27/10/20 252 Hydraulic
298 - Electrical 1day Tue27/10/20 Tue 27/10/20 252 Electrical
299 - Wet Fire lday Tue27/10/20 Tue 27/10/20 252 Wet Fire
300 - Dry Fire 1day Tue27/10/20 Tue 27/10/20 252 Dry Fire
301 - Complete final sparkle clean 100 % lday Wed 28/10/2CWed 28/10/20 300 Complete final sparkle clean 1C
302 ’ - Alimak Room 611 28 days Wed 16/09/2(Tue 27/10/20 Alimak Room 611 r
303 § wm s, Floor prep
304 ’ - T Q3 defect patch
305 ’ - ‘pumn Stone top
306 § wm S Tiles
307 § wm Electrical fit off all 2days Mon 21/09/2CTue 22/09/20 306 Electrical fit off all v, Electrical fit off all
308 - Hydraulic fit off Kitchen 1day Wed 23/09/2CWed 23/09/20 307 Hydraulic fit off Kitchen T Hydraulic fit off
309 - Wet Fire fitoff all 1day Thu24/09/20 Thu 24/09/20 308 Wet Fire fitoff all T Wet Fire fi
310 ’ - Dry fire fit off all 1day Fri25/09/20 Fri25/09/20 309 Dry fire fit off all e Dry
311 ‘ - Skirting complete l1day Mon 28/09/2CMon 28/09/20 310 Skirting complete
32 4 = [ 2 ¢ovs Tue 29/09/20 Wed 30/09/20 311
313 ’ - Final paint 3days Thu1/10/20 Mon5/10/20 312 Final paint
314 | § wmm Test lday Tue6/10/20 Tue6/10/20 313 Test
315 ’ - Defects 1day Wed 7/10/20 Wed 7/10/20 314 Defects
36 § Wy Clean 90% lday Thu8/10/20 Thu8/10/20 315 Clean 90%
317 [ - FFE 5days Mon 19/10/2CTue 27/10/20 316 FFE
38§ wy Level 7 Building A 33 days Tue 15/09/20 Mon 2/11/20 Level 6 Building A I
319 |§ wm Generic Works 33 days Tue 15/09/20 Mon 2/11/20 Generic Works I
320 [ § e Initial Defects 4days Tue 15/09/20 Fri 18/09/20 Initial Defects
321 [ wmm Complete glazing 1day Mon 21/09/2CMon 21/09/20 320 Complete glazing wn Complete glazing
322 § m Complete joinery 1day Tue22/09/20 Tue 22/09/20 321 . Complete joinery T Complete joinery
323 [EE( - Remove temp power 2days Wed 23/09/2CThu 24/09/20 322 Remove temp power T, Remove t¢
324 ’ ’ - Complete hallways painting patching 2 days Fri25/09/20 Mon 28/09/20 323 Complete hallways painting pa' Ty
325 § wm
326 f - Final Defects 3days Thu1/10/20 Mon5/10/20 325 Final Defects
327 f - Complete final sparkle clean 90 % 4 days Tue 6/10/20 Fri9/10/20 326 Complete final sparkle clean 9C
328 [E1 wy FFE 5days Mon 26/10/2CFri 30/10/20 316 FFE
329 T Lift panelling 1day Mon2/11/20 Mon2/11/20 328 Lift panelling
330 | f - Silicone 2days Mon 12/10/2CTue 13/10/20 327 Silicone
331 ’ - Rooms Outstanding 9 days? Tue 15/09/20 Fri 25/09/20 Rooms Outstanding r g |
332 [@0 Final
333 'A-,'. <New Task> 1day? Tue 15/09/20 Tue 15/09/20 |
Task Project Summary Manual Task N Start-only 2 Deadline +
St e e Inactive Task Duration-only NN Finish-only ] Progress
Date: Wed 16/09/20 Milestone @ Inactive Milestone Manual Summary Rollup sesssssssmm———  External Tasks Manual Progress
Summary """ Inactive Summary Manual Summary """ External Milestone
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10 Task
o Mode

334 | %

335

336 |1

337

338

Task Name

- T ENew Task>

Vertical Villages

Kitchen

Duration Start Finish

1day? Tue15/09/20 Tue 15/09/20
28 days Tue 15/09/20 Mon 26/10/20

28 days Tue 15/09/20 Mon 26/10/20

Predecessors Resource Names

Kitchen

14 Sep '20

215ep 20
T lwl T £ 5 s w1 lw |y E LS

r
e Floor coverings

Ll
wmn . Kitchen /bench top

Nesssssssnes Tiles Grout

—_'
-
-

R A
339 -

340 = Electric Kitchen fitoff 1day Mon 21/09/2CMon 21/09/20 339 Electric Kitchen fitoff T Electric Kitchen fitoff
1wy Plumbing Kitchen fit off 1day Tue22/09/20 Tue22/09/20 340 Plumbing Kitchen fit off Yo Plumbing Kitchen fit ¢
342 ERV Wy FFE 1day Mon 26/10/2CMon 26/10/20 341 FFE
343 - <New Task> 1day? Tue 15/09/20 Tue 15/09/20 ey
344 [§ wm Commissioning testing 3days Tue 27/10/20 Thu 29/10/20 Commissioning testing
345 ’ - Hydraulic 1day Tue27/10/20 Tue 27/10/20  297FS-1 day Hydraulic
346 ’ - Electrical 1day Wed 28/10/2CWed 28/10/20 345 Electrical
347 | ’ - Wet Fire 1day Wed 28/10/2CWed 28/10/20 345 Wet Fire
148 |§ wm Dry Fire 1day Wed 28/10/2CWed 28/10/20 345 Dry Fire
349 | ’ - Complete final sparkle clean 100 % 1day Thu29/10/20 Thu29/10/20 348 Complete final sparkle clean 1C
350 $ = Alimak Room 711/712 26 days Fri 18/09/20 Tue 27/10/20 Alimak Room 611 I
51 [§ wm Y Floor prep

352 P = Q3 defect patch 2days Wed 23/09/2CThu 24/09/20 351 Q3 defect patch T Q3 defect
353 - Stane top 1day Fri18/09/20 Fri18/09/20  352FS-5 dayStone top (s Stone top A
34 |G wm Tiles 1day Fri18/09/20 Fri18/09/20  353FS-1dayTiles CpmmmmTiles. — 5

EALE Electrical fit off all 2days Fri25/09/20 Mon 28/09/20 354,352  Electrical fit off all ]
356 | -y Hydraulic fit off Kitchen 1day Mon 28/09/2CMon 28/09/20 355FS-1 day Hydraulic fit off Kitchen
57§ wm Wet Fire fitoff all 1day Mon 28/09/2CMon 28/09/20 356FS-1 day Wet Fire fitoff all
358 ‘ ’ - Dry fire fit off all 1day Mon 28/09/2CMon 28/09/20 357FS-1 day Dry fire fit off all
O i S A R g SRS ___L_ﬁ Fe
361 [§ wm Final paint 3days Thu1/10/20 Mon 5/10/20 360 Final paint
%62 |§ W Test 1day Tue6/10/20 Tue6/10/20 361 Test
363 (§ Defects 2days Wed7/10/20 Thu8/10/20 362 Defects
364 - Clean 90% 1day Fri9/10/20 Fri9/10/20 363 Clean 90%

365 [ FFE 5days Mon 19/10/2CTue 27/10/20 364 FFE
366 $ = Level 8 Building A 33 days Tue 15/09/20 Mon 2/11/20 Level 6 Building A r
367 |§ wm Generic Works 33 days Tue 15/09/20 Mon 2/11/20 Generic Works r
68 § Initial Defects 4days Tue 15/09/20 Fri 18/09/20 Initial Defects e Initial Defects
39 § wm Complete glazing 1day? Mon 21/09/2CMon 21/09/20 368 Complete glazing Yo, Complete glazing
370 § Wy Complete joinery 1day? Tue22/09/20 Tue 22/09/20 369 Complete joinery T Complete joinery
371 [EH 0w Remove temp power 2days Wed 23/09/2CThu 24/09/20 370 Remove temp power T Remove te
372 | W Complete hallways painting patching 2days Fri25/09/20 Mon 28/09/20 371 Complete hallways painting pa‘ Tormr meseee
373 [§ W
374 ;f - Final Defects 3 days Thu1/10/20 Mon5/10/20 373 Final Defects
_375 | ’ - Complete final sparkle clean 90 % 4 days Tue 6/10/20 Fri9/10/20 374 Complete final sparkle clean 9C
Task Project S ny I ! Manual Task I Start-only Deadline 4
split e e Inactive Task Duration-only SRR Finish-only Progress —
Date: Wed 16/09/20 Milestone ¢ Inactive Milestone Manual Summary Rollup se—— External Tasks Manual Progress ——— e
Summary "1 Inactive Summary Manual Summary r 1  External Mil
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D Task Task Name Duration Start Finish Predecessors |Resource Names 14 Sep ‘20 21 5ep 20

_Mode o fie s M T W | T F s s |l T |WwilcT F H

376 1 YSFFE 5days Mon 26/10/2CFri 30/10/20 375 FFE

377 Lift Paneling 1day Mon2/11/20 Mon 2/11/20 376 Lift Paneling

378 Silicone 2 days Mon 12/10/2CTue 13/10/20 375 Silicone

379 Blinds 1day Thu1/10/20 Thu 1/10/20 373 Blinds

380 Commissioning testing 2days Wed 28/10/2(Thu 29/10/20 Commissioning testing

381 Hydraulic 1day Wed 28/10/2CWed 28/10/20 345 Hydraulic

382 Electrical lday Wed 28/10/2CWed 28/10/20 345 Electrical

383 Wet Fire lday Wed 28/10/2CWed 28/10/20 345 Wet Fire

384 Dry Fire lday Wed 28/10/2CWed 28/10/20 345 Dry Fire

385 Complete final sparkle clean 100 % 1day Thu29/10/20 Thu29/10/20 384 Complete final sparkle clean 1C

386 Rooms Qutstanding 13 days Tue 15/09/20 Thu 1/10/20 Rooms Outstanding I

387 i

388 1 J Ty i - Floor coverings

389 Vertlcai V‘Ilages 8days Tue 15/09/20 Thu 24/09/20 Vertical Villages I 1
— Glas Baastrade

391 Floor prep 3days Tue 15/09/20 Thu 17/09/20 Floor prep Floor prep

392 ' Floor coverings 2 days Wed 23/09/2CThu 24/09/20 Floor coverings | Floor cove

393 Alimak Room 811/12 28 days Mon 21/09/2(Fri 30/10/20 Alimak Room 611 r

B o e ol T Foorprep
-

w
&
feessesecsesesssr +» sesfejfesiosseseseses ==

ATIAIIII I35 38338383838388a8)

395 Q3 defect patch 2days Fri25/09/20 Mon 28/09/20 Q3 defect patch

396 Stone top lday Mon 21/09/2CMon 21/09/20 395FS-6 day Stone top B - Stone top

397 Tiles lday Tue22/09/20 Tue22/09/20 396 Tiles ¥ Tiles—

398 Electrical fit off all 2 days Fri25/09/20 Mon 28/09/20 397,394 Electrical fit off all e

399 Hydraulic fit off Kitchen 1day Fri 25/09/20 Fri25/09/20 398FS-2 day Hydraulic fit off Kitchen » Hyd
400 Wet Fire fitoff all 1day Mon 28/09/2CMon 28/09/20 399 Wet Fire fitoff all

401 Dry fire fit off all 1day Mon 28/09/2CMon 28/09/20 4UOFS-1 day Dry fire fit off all

402

404 Final paint 3days Thu1/10/20 Mon 5/10/20 Final paint

405 Test 1day Tue6/10/20 Tue 6/10/20 404 Test

406 Defects 1day Wed 7/10/20 Wed 7/10/20 405 Defects

407 Clean 90% 1day Thu8/10/20 Thu8/10/20 406 Clean 90%

408 i FFE 5days Mon 26/10/2CFri 30/10/20 407 FFE

409 § Level 9 Building A 34 days Mon 14/09/2(Mon 2/11/20 Level 6 Building A I

410 Generic Works 33 days Tue 15/09/20 Mon 2/11/20 r

a1 | § Initial Defects 4 days Tue 15/09/20 Fri 18/09/20 Initial Defects Initial Defects

a2 | § Complete glazing l1day Mon 21/09/2CMon 21/09/20 411 Complete giazing r . Complete glazing

23 @ Complete joinery lday Tue22/09/20 Tue 22/09/20 412 Complete joinery ¥ Complete joinery
414 [ Remove temp power 2days Wed 23/09/2CThu 24/09/20 413 Remove temp power e Remove te
415 ’ Complete hallways painting patching 2days Fri25/09/20 Mon 28/09/20 414 Complete hallways painting pat i

as 4 AR e ES5 O g ] S Beoeeen

417 ’ Final Defects 3days Thu1/10/20 Mon 5/ 10/20 416 Final Defects _

Task Project Summary 1 I Manual Task [ Start-only C Deadline &
i Splitt e s Inactive Task Duration-only T Finish-only 3 Progress
Date: Wed 16/09/20 Milestone ® Inactive Milestone Manual Summary Rollup sess— External Tasks Manual Progress
Summary "1 Inactive Summary Manual Summary """ &xternal Milestone
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-

ID Task Task Name Duration Start Finish |Predecessors |Resource Names 14 Sep 20 21 Sep ‘20
~ 0 Made : | " | 5 M T 1 W T F s M T w T F s
418 ’ . o a~gqComplete final sparkle clean 90 % 4 days Tue 6/10/20 Fri9/10/20 417 Complete final sparkle clean 9C
419 [ wn FFE Sdays Mon 26/10/2CFri 30/10/20 418 FFE
420 |§ wm Lift paneling 1day Mon2/11/20 Mon2/11/20 419 Lift Paneling
an - Silicone 2days Thu1/10/20 Fri2/10/20 416 Silicone
422 (¢ wy Blinds 1day Mon5/10/20 Mon5/10/20 421 Blinds
423 4 = Rooms Qutstanding 19 days Mon 14/09/2(Thu 8/10/20 Rooms Outstanding r
424 [EdV wmy
425 [ Wy s Floor coverings
az6 | wy O
427 - Vertical Villages 12 days Tue 15/09/20 Wed 30/09/20 r
428 [ER1 wm Prom——— L LT
429 ’ i - Y Flao
30 @ wm
431 - <New Task> 1day? Tue 15/09/20 Tue 15/09/20 v
432 § wm Commissioning testing 2days Wed 28/10/2(Thu 29/10/20 Commissioning testing
433 | ’ - Hydraulic 1day Wed 28/10/2CWed 28/10/20 345 Hydraulic
434 Q - Electrical 1day Wed 28/10/2CWed 28/10/20 345 Electrical
435 § wm Wet Fire 1day Wed 28/10/2CWed 28/10/20 345 Wet Fire
436 § = Dry Fire 1day Wed 28/10/2CWed 28/10/20 345 Dry Fire
437 ‘ - Complete final sparkle clean 100 % 1day Thu29/10/20 Thu29/10/20 436 Complete final sparkle clean 1C
438 i - Alimak Room 911/12 32 days Tue 15/09/20 Fri 30/10/20 Alimak Room 611 r
439 (W wm e Floor prep)
440 |§ T Q3 defect patch 1day? Tue 15/09/20 Tue 15/09/20 Q3 defect patch s’ Q3 defect patch
441 [ERC my Stone top 2 days Mon 21/09/2CTue 22/09/20 Stone top memssmnn -, Stone top
442 “mm Tiles 2 days Wed 23/09/2CThu 24/09/20 441 Tiles Semm—, Tiles
a3 |§ = Electrical fit off all 1day Fri25/09/20 Fri25/09/20 442 Electrical fit off all Fommn Elect
44 |§ =y Hydraulic fit off Kitchen 1day Fri25/09/20 Fri25/09/20 442 Hydraulic fit off Kitchen ’{—-—.- Hyd!
445 - Wet Fire fitoff all 1day Fri25/09/20 Fri25/09/20 442 Wet Fire fitoff all T Wet
46 |§ = Dry fire fit off all lday Fri25/09/20 Fri25/09/20 442 Dry fire fit off all ¥ Dry
47 |§ Skirting complete 6days Tue 15/09/20 Tue 22/09/20 Skirting complete | s Skirting complete
us § = [ 2 covs Von 28/05/2CTue 29/09/20  439Fs+1 day EIONENRSIR
a9 | § wm Final paint 1day? Wed 30/09/2CWed 30/09/20 448 Final paint
as0 | wm Test 1day? Thu1/10/20 Thu1/10/20 449 Test
FENE I Defects 1day? Thu1/10/20 Thu1/10/20 449 Defects
452 |§ wm Clean 90% 1day? Thu1/10/20 Thu1/10/20 449 Clean 90%
453 @V -y FFE 5 days? Mon 26/10/2CFri 30/10/20 449 FFE
asa § wm Level 10 Building A 7 days? Tue 15/09/20 Wed 23/09/20 Level 6 Building A r 1
a5 | § = Initial Defects 4days Tue 15/09/20 Fri 18/09/20 Initial Defects s Initial Defects
46 § w Complete glazing 1day? Tue 15/09/20 Tue 15/09/20 Complete glazing | s Complete glazing
457 |§ wmy Complete joinery 1day? Tue 15/09/20 Tue 15/09/20 Complete joinery | o Complete joinery
458 [F81 = Remove temp power 2 days Tue 22/09/20 Wed 23/09/20 Remove temp power ‘ e Remove temp p
453 |§  wm Complete hallways painting patching 2days Tue 15/09/20 Wed 16/09/20 Complete hallways painting pa' s Complete h ys painting patching
Task N Project Summary T Manual Task P Start-only E Deadline #
Split i Inactive Task Duration-only I Finish-only | Progress

Date: Wed 16/09/20

Milestone

Summary

® Inactive Milestone

=1 Inactive Summary

Manual Summary Rollup sessssssss—  External Tasks

Manual Summary

"1 &xternal Milestone

Manual Progress
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1D Task Task Name Duration Start Finish Predecessors Resource Names 14 Sep 20 21Sep ‘20
O Moce s Ml rvdwlelerbm ]l e b b gl 7] ] 3
w0 4w N . 5/05/20 Wed 16/09/2 Conpleato o Compltefloor coverings

61 § wy Final Defects 3days Tue 15/09/20 Thu 17/09/20 Final Defects Final Defects

w2 § wm Complete final sparkle clean 90 % 4days Tue 15/09/20 Fri 18/09/20 Complete final sparkle clean 9C Complete final sparkle clean 90 %

63 § W FFE 5days Tue 15/09/20 Mon 21/09/20 FFE FFE

61 § = Commissioning testing 1day Tue 15/09/20 Tue 15/09/20 Commissioning testing ]

5§ wm Hydraulic lday Tue 15/09/20 Tue 15/09/20 Hydraulic Hydraulic

466§ W Electrical 1day Tue15/09/20 Tue 15/09/20 Electrical Electrical

467 + - Wet Fire 1day Tue 15/09/20 Tue 15/09/20 Wet Fire Wet Fire

468 | = Dry Fire lday Tue15/09/20 Tue 15/09/20 Dry Fire Dry Fire

469 ’ - Complete final sparkle clean 100 % l1day Tue 15/09/20 Tue 15/09/20 Complete final sparkle clean 1C Complete final sparkle clean 100 %

470 i - Alimak Room 1011 S days? Tue 15/09/20 Mon 21/09/20 Alimak Room 611 1

a1 ¢ = [ 1 o7 Tue 15/09/20 Tue 15/09/20 Floor prep

472 [ § wm Q3 defect patch 1day? Tue 15/09/20 Tue 15/09/20 Q3 defect patch Q3 defect patch

473§ = Stone top 1day? Tue 15/09/20 Tue 15/09/20 Stone top Stone top

a4 § = Tiles 1day? Tue 15/09/20 Tue 15/09/20 Tiles Tiles

ars | §  wm Electrical fit off all 1day? Tue 15/09/20 Tue 15/09/20 Electrical fit off all Electrical fit off all

a6 | § Hydraulic fit off Kitchen 1day? Tue 15/09/20 Tue 15/09/20 Hydraulic fit off Kitchen Hydraulic fit off Kitchen

a77 § wm Wet Fire fitoff all 1day? Tue 15/09/20 Tue 15/09/20 Wet Fire fitoff all Wet Fire fitoff all

a7 | § Dry fire fit off all 1day? Tue 15/09/20 Tue 15/09/20 Dry fire fit off all Dry fire fit off all

479 |§ =y Skirting complete 1day? Tue 15/09/20 Tue 15/09/20 Skirting complete Skirting complete

a0 ¢ = [ o=y Tue 15/09/20 Tue 15/09/20 Floor coverings

431 |§ wmm Final paint 1day? Tue 15/09/20 Tue 15/09/20 Final paint Final paint

482 & W Test 1day? Tue 15/09/20 Tue 15/09/20 Test Test

483 | § wm Defects 1 day? Tue 15/09/20 Tue 15/09/20 Defects Defects

480 | § wm Clean 90% 1 day? Tue 15/09/20 Tue 15/09/20 Clean 90% Clean 90%

485 ’ - FFE S days? Tue 15/09/20 Mon 21/09/20 FFE FFE

486 f - Level 11 Building A 7 days? Tue 15/09/20 Wed 23/09/20 Level 6 Building A 1

87 § W Initial Defects 4 days Tue 15/09/20 Fri 18/09/20 Initial Defects Initial Defects

438 ’ - Complete glazing 1day? Tue 15/09/20 Tue 15/09/20 <New Task> <New Task>

289 § Complete joinery 1day? Tue 15/09/20 Tue 15/09/20 <New Task> <New Task>

490 @ lA_ - Remove temp power 2 days Tue 22/09/20 Wed 23/09/20 Remove temp power Remove temp p

491 f - Complete hallways painting patching 2days Tue 15/09/20 Wed 16/09/20 Complete hallways painting pat Complete hallways painting patching

492 ’ - _‘Fue 15/09/20 Wed 16/09/20 Complete floor coverings

493 § wm Final Defects 3days Tue 15/09/20 Thu 17/09/20 Final Defects Final Defects

494 ’ - Complete final sparkle clean 90 % 4 days Tue 15/09/20 Fri 18/09/20 Complete final sparkle clean 9C Complete final sparkle clean 90 %

495 § = FFE 5 days Tue 15/09/20 Mon 21/09/20 FFE FFE

496 , - Commissioning testing 1day Tue 15/09/20 Tue 15/09/20 Commissioning testing | o |

297 § = Hydraulic lday Tue 15/09/20 Tue 15/09/20 Hydraulic Hydraulic

98 § = Electrical 1day Tue 15/09/20 Tue 15/09/20 Electrical Electrical

99 § = Wet Fire iday Tue 15/09/20 Tue 15/09/20 Wet Fire Wet Fire

soo § wm Dry Fire 1day Tue 15/09/20 Tue 15/09/20 Dry Fire Dry Fire

so1 @ W Complete final sparkle clean 100 % 1day Tue 15/09/20 Tue 15/09/20 Complete final sparkle clean 1C Complete final sparkle clean 100 %
Task Project Summary Manual Task I Start-only Deadline &
Split i « Inactive Task Duration-only IR Finish-only 1 Progress ————

Date: Wed 16/09/20 Milestone L 4 Inactive Milestone Manual Summary Rollup s External Tasks Manual Progress —_—
Summary "1 Inactive Summary Manual Summary 1 External Milestone

Page 12




502 - e
503
504
505
506
507
508
509
510
511
512
513
514
515
516
517
518
519
520
521
522
523
524
525
526
527
528
529
530
531
532
533
534
535
536
537
538
538
540
541
542
543

18383848

B e L T T T T T L I T R a e

Task Name

Alimak Room 1111

Q3 defect patch

Stone top

Tiles

Electrical fit off all
Hydraulic fit off Kitchen
Wet Fire fitoff all

Dry fire fit off all
Skirting complete

Final paint
Test
Defects
Clean 90%
FFE
Level 12 Building A
Initial Defects
Complete glazing
Complete joinery
Remove temp power
Complete hallways painting patching

Final Defects
Complete final sparkle clean 90 %
FFE
Commissioning testing
Hydraulic
Electrical
Wet Fire
Dry Fire
Complete final sparkle clean 100 %
Alimak Room 1211

Q3 defect patch

Stone top

Tiles

Electrical fit off all
Hydraulic fit off Kitchen
Wet Fire fitoff all

Dry fire fit off all
Skirting complete

Duration Start Finish

5 days? Tue 15/09/20 Mon 21/09/20
1day? Tue 15/09/20 Tue 15/09/20
1day? Tue 15/09/20 Tue 15/09/20
1day? Tue 15/09/20 Tue 15/09/20
1day? Tue 15/09/20 Tue 15/09/20
1day? Tue 15/09/20 Tue 15/09/20
1day? Tue 15/09/20 Tue 15/09/20
1day? Tue 15/09/20 Tue 15/09/20
1day? Tue 15/09/20 Tue 15/09/20
1day? Tue 15/09/20 Tue 15/09/20
1day? Tue 15/09/20 Tue 15/09/20
1day? Tue 15/09/20 Tue 15/09/20
1day? Tue 15/09/20 Tue 15/09/20
1day? Tue 15/09/20 Tue 15/09/20
1day? Tue 15/09/20 Tue 15/09/20
5 days? Tue 15/09/20 Mon 21/09/20
7 days? Tue 15/09/20 Wed 23/09/20
4 days Tue 15/09/20 Fri 18/09/20
1day? Tue 15/09/20 Tue 15/09/20
1day? Tue 15/09/20 Tue 15/09/20
2 days Tue 22/09/20 Wed 23/09/20
2days Tue 15/09/20 Wed 16/09/20
Tue 15/09/20 Wed 16/09/20
3days Tue 15/09/20 Thu 17/09/20
4 days Tue 15/09/20 Fri 18/09/20
Sdays Tue 15/09/20 Mon 21/09/20
1day Tue 15/09/20 Tue 15/09/20
1day Tue 15/09/20 Tue 15/09/20
lday Tue 15/09/20 Tue 15/09/20
1day Tue 15/09/20 Tue 15/09/20
1day Tue 15/09/20 Tue 15/09/20
l1day Tue 15/09/20 Tue 15/09/20
5 days? Tue 15/09/20 Mon 21/09/20
1day? Tue 15/09/20 Tue 15/09/20
1day? Tue 15/09/20 Tue 15/09/20
1day? Tue 15/09/20 Tue 15/09/20
1day? Tue 15/09/20 Tue 15/09/20
1day? Tue 15/09/20 Tue 15/09/20
1day? Tue 15/09/20 Tue 15/09/20
1day? Tue 15/09/20 Tue 15/09/20
1day? Tue 15/09/20 Tue 15/09/20
1day? Tue 15/09/20 Tue 15/09/20

Predecessors |Resource Names

Alimak Room 611

Q3 defect patch

Stone top

Tiles

Electrical fit off all

Hydraulic fit off Kitchen

Wet Fire fitoff all

Dry fire fit off all

Skirting complete

IO R
Final paint

Test

Defects

Clean 90%

FFE

Level 6 Building A

Initial Defects

<New Task>

<New Task>

Remove temp power
Complete hallways painting pa:

Final Defects

Complete final sparkle clean 9C
FFE

Commissioning testing
Hydraulic

Electrical

Wet Fire

Dry Fire

Complete final sparkle clean 1C
Alimak Room 611

Q3 defect patch

Stone top

Tiles

Electrical fit off all
Hydraulic fit off Kitchen
Wet Fire fitoff all

Dry fire fit off all
Skirting complete

14 Sep ‘20

T

) S ) S | §

21 Sep ‘20

M T w T F S

Floor prep

Q3 defect patch
Stone top

Tiles

Electrical fit off all
Hydraulic fit off Kitchen
Wet Fire fitoff all
Dry fire fit off all
Skirting complete
Floor coverings
Final paint

Test

Defects

Clean 90%

WTETHY TN T

mm FFE

s e Initial Defects

T

b e

<New Task>
<New Task>

e Remove temp p

pos s Complete hallways painting patching
s Complete floor coverings

s Final Defects

C

- oy F

e final sparkle clean 90 %

Hydraulic
Electrical
Wet Fire
Dry Fire

mmm FFE

Complete final sparkle clean 100 %

Floor prep
Q3 defect patch

' Stone top

Tiles

Electrical fit off all
Hydraulic fit off Kitchen
Wet Fire fitoff all

Dry fire fit off all
Skirting complete

1

Date: Wed 16/09/20

Task e e
Split R T
Milestone <

Summary

Project Summary
Inactive Task
Inactive Milestone

Inactive Summary

! Manual Task

Duration-only

Manual Summary

I Start-only
ST Finish-only

Manual Summary Rollup sesssssssss———  External Tasks

r 1  External Milestone

Deadline
Progress

Manual Progress
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Predecessors Resource Names

1D Task Task Name |Duration Start Finish 14 Sep ‘20 21 5ep 20
@ Mode : , s AL B s il N0 - o (VT 5
oh N - T 15105720 T 5/0920 oo i lor coverings
545 y = Final paint 1day? Tue 15/09/20 Tue 15/09/20 Final paint g Final paint
sd6 | §  wm Test 1day? Tue 15/09/20 Tue 15/09/20 Test s Test
547 @ wmy Defects 1day? Tue 15/09/20 Tue 15/09/20 Defects | Defects
548 § W Clean 90% 1day? Tue 15/09/20 Tue 15/09/20 Clean 90% o Clean 50%
sa9 §  wm FFE 5 days? Tue 15/09/20 Mon 21/09/20 FFE reeram—.s FFE
Task I Project Summary I ! Manual Task RN Start-only C Deadline &
Split FITTTIT I PrTee . Inactive Task Duration-only T Finish-only 3 Progress ——
Date: Wed 16/09/20 Milestone L 4 Inactive Milestone Manual Summary Rollup sesssssssss—  External Tasks Manual Progress ——
Summary ="""1 Inactive Summary Manual Summary "1 External Milestone
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Sample Gantt chart for a residential construction project

The shaded columns represent weekend
days which are not usually work days

FEBRUAILY/MARCH
(28(1 2/3 4567 890N
| |

2113 14/15 16 1718 19 20

i
|

- TASK/ACTIVITY
Arrange services
..Connect electricity _
Connect water st pbiy
" Book portable toilet
© Fencing and signs
Set out site

" Locate and inspect
building site

Clear and level site

12845

JEEL MR SIS B R R

|
i
)
+

. Setout string ines

_Excavation

| Excavate over site
Excavéie-f-t;ot-;_n-ds _

| Non-waork days -

i Planned work These tasks can be done concurrently. The excavation cannot be started !
until the string lines have been set out. |

Let me know if this is something you are interested in using for this project, | can organise a
subscription to Microsoft projects and a training session.

The ‘critical path’ in the project schedule is good to note —it’s defined as the shortest completion
time possible to complete a job. It sets out the build and its stages, details and records the build
timelines, shows when subcontractors are due on site and for how long, supply chain of materials
etc. Depending on the path you take will depend on how much float is in the job and delays in your
critical path can cause an increase in time and money. It's a daily exercise to manage the project
critical path as it’s a living document for the entire life of the project.

When needing to give updates to the client regarding start and finish dates refer to the project
schedule. It will give you a clear idea if the tasks are ahead of behind and the impacts it will have —

such as delays.

Thanks Tess

Required Resources

To: tess@bluestar.com.au
Subject: Residential = 7 Cassim Place, Redland Bay
From: dion@bluestar.com.au

Hi Tess,

Can you please let me know what kinds temporary site accommaodations the builders have organised
and the delivery dates?

Thanks Dion,




To: dion@bluestar.com.au
Subject: Commercial = Prince William Aged Care
From: tess@bluestar.com.au

Hi Dion,

Temp power supply— up and running mid next week
Water supply — getting installed late next week
Toilets/sinks/drinking water — delivery set for tomorrow
Crib for breaks/offices — delivery set for early next week
Temporary fencing is going up today 23/09/2020

2 x waste bins are already there

Seepage barriers are on site if needed

Traffic control is organised for the first date on works.

I'll send you an update on documenting plant requirements and availability dates and on-site labour
requirements.

Thanks,

To: dion@bluestar.com.au
Subject: Commercial — Prince William Aged Care
From: tess@bluestar.com.au

Hi Dion,

When organising this projects plant hire, I'm going to referring back to the project management
documents such the project schedule to establish dates they are required on site. Can you please
ensure this is updated daily so everything is correct? If you organise material supply’s, I'll look after
the plant hire schedule for you.

This is the same deal with on-site labour requirements. Please ensure you also read through the site
files and refer the ETU working calendar to determine the type of labour required for the project.
Referring to the project schedule we will be able to determine exactly when subcontractors will
need to be on site. | can contact the subcontractor before they are needed to confirm.

The following methods may be used to let orders of contracts for labour — a purchase order is

provided, a letter of request is provided confirming the quote, a sub-contract agreement is signed,
or a quote is signed.



| think it would be a great idea to use the Ganett Chart for all your projects its clear and organised
and basically does the scheduling for you.

Condition Reports
To: dion@bluestar.com.au

Subject: Commercial — Prince William Aged Care
From: tess@bluestar.com.au

Hi Dion,

It might be worth getting a report done on the street and neighbouring blocks. There are existing
structures on this street and there could be a dispute during construction. It's important for us also
to take photos of any existing features or structures to support us (which include — fence lines, trees,
swimming pools, and dwellings)

Once you have looked over the site investigation report | will forward the report to the builders, so
they have a copy. The builders then can decide if they want the owners of the other houses in the
street to have a copy of the report. This way all parties will be aware of the site status before work
commences and can easily identify any damages in the process.

Thanks Tess,
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