Practical Assessment - BSBPMG521 Manage project integration

BSBPMG521
MANAGE PROJECT INTEGRATION

PRACTICAL ASSESSMENT INSTRUCTIONS

o The following practical assessment will require the participant to complete
work related activities.

o Observations will be conducted of the participant’s work to determine whether
they display sufficient practical skills and knowledge.

o Please fill in the details below, providing your name, signature and date of

assessment.

o Your signature acknowledges that the assessor provided clear
instructions and the participant understood what was required to
complete this assessment.

The assessor may substitute a Practical Task with another task of equal value.

o Alternate tasks must be fully documented by the assessor.

Participant name M/f)@lc SZF"T»@EL,

Participant signature @%ﬁ

Assessor name

Assessor signature

Vs
Date Click here to enter a date. [ / i / o)
T

Number of tasks

Number of tasks completed

Satisfactory?
Yes No

1 [l
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Practical Assessment - BSBPMG521 Manage project integration

BSBPMG521
MANAGE PROJECT INTEGRATION

Practical Task 1

Description of task:
A suitable observer is to verify the participant's ability to:
o Integrate and balance overall project management functions of scope, time, cost, quality, human resources,
communications, risk and procurement across the project life cycle; and
o Align and track project objective to comply with organisational goals, strategies and objectives

These tasks may be simulated or real. The participant is to gather evidence of how they have completed each component
of the Practical Task, which is to be submitted with this Practical Assessment sheet. The observer is to provide detailed
comments on the tasks completed by the participant. The assessor is to verify the observer's comments in the Assessor
Comments section, and provide the Practical Assessment outcome on the front cover of this document.

Resources required:
Project documentation, Organisational documentation.

Assessment of task

Name of participant: ,Mq./& ¢ gzw e

Name of observer: ﬂM ety [~en (*/(4

Role of observer

(Confirm suitability to sign) 5{/1 1N ﬂfQ’S?c’CT A reecrn

Email address of observer dm,@,\ FWW . Lev) . Q¢
_

_~

Signature of observer: _~

Date: | Click here to enter a date. / / (// 22
7 Tick if
satisfactorily
When completing the task, did the participant: completed.
Provide comments
if left unticked.

1 Establish project

1.1A.  Identify, clarify and prepare project initiation documentation.

1.1B. Identify relationship between the project and broader organisational strategies and goals. '

\

1.1C. Negotiate and document project objectives, outcomes and benefits.

NININ

1.1D. Negotiate project governance structure with relevant authorities and stakeholders.

1.1E. Prepare and submit project charter for approval by relevant authorities.

2 Undertake project planning and design processes

1.2A.  Establish and implement a methodology to disaggregate project objectives into achievable
project deliverables.

1.2B.  Identify project stages, phases and structures — considering key requirements for stage
completion against client requirements and project objectives.

SRR
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Practical Assessment - BSBPNIG521 NManage project integration

1.2C.  Analyse project management functions to identify interdependencies and impacts of
constraints.

1.2D. Develop a project management plan integrating all project-management functions with
associated plans and baselines.

1.2E.  Establish designated mechanisms to monitor and control planned activity.

1.2F.  Negotiate approval of project plan with relevant stakeholders and project authority.

3 Execute project in work environment

1.3A.  Mange the project in an established internal work environment, ensuring effective work

throughout the project.

1.3B.  Maintain established links to align project objectives with organisational objectives
throughout the project.

1.3C.  Within authority levels, resolve conflicts negatively affecting attainment of project
objectives.

4 Manage project control

1.4A.  Ensure project records remained updated against project deliverables and plans at required
intervals.

N | ENE |OEEE

14B. Analyse and submit status reports on project progress and identified issues with
stakeholders and relevant authorities.

1.4C. Analyse and submit impact analysis of change requests for approval, where required.

NN

1.4D. Maintain relevant project logs and registers accurately and regularly to assist with project
audit.

1.4E. Ensure associated plans remained updated to reflect project progress against baselines
and approved changes.

5 Manage project finalisation

1.5A. Identify and allocate project finalisation activities.

1.5B.  Ensure project products and associated documentation were prepared for handover to
client in a timely manner.

1.5C. Finalise financial, legal and contractual obligations.

1.5D.  Undertake project review assessments as input to future projects.

NNON BN

The participant’s performance was: Z Satisfactory I:l Not Satisfactory

OBSERVER COMMENTS
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Nilsen Contract Review Template

Nl NILSEN

Project Name / Description:

Builder / Client:

Estimated Contract Value:

Review Date:

Comments on compliance / analysis of non-

Provision subject Key risk considerations Compliance
compliance

Section 1 - Scope (Divisional Manager)

Detailed review required to ensure that all tender and clarification documents are
included as contract documents.

;gcum;%zuad Review should ensure that drawings relevant to other trades (often provided for
co-ordination purposes) are not included as contract documents under Nilsen's
contract — this may oblige Nilsen to carry out works contained therein.

12 Orderof Revie_\v should_ ensure lpat r_elevant Nilsen's terms and conditions of tender

; override anything contained in a letter of award, purchase order, unsigned
precedence
contract etc.
No post tender review checklist should be signed without a detailed review.
1.3 Posttender review checklist Specifically, only [Commercial Managers] have authority to nominate Nilsen
representatives in such checklists.
Section 2 - Financial (C and divisi )

Security should be capped at 5% of the contract sum (i.e. 2 x 2.5% bank
Mining, i i i and major government projects

may require higher security — this will require Nilsen director approval. In any

event, bank guarantees over [5%)] will require the approval of [*a director].

Contract provisions should state that securities are given for the purpose of

providing security for Nilsen's performance under the contract.

Nilsen should attempt to insert provision requiring client to give [5] business days’

notice before having recourse to security.

Cash ion provisions to be revi to assess:
e whether cash to be held on trust for Nilsen in separate
account; and
«__the entitlement to interest accrued.

} The contract should only entitle the client to have recourse to security where
21 Security there is an amount "due and payable” under the contract (cf. where the client
"claims™ an entittement to payment under the contract or otherwise for

contention claims for amounts which "may become due”).
Nilsen should not agree to "top-up” provisions where client has recourse to
security and should not agree to provisions requiring security to be

“"maintained"(i.e. in addition to being provided).

Nilsen should not agree to provisions allowing novation or assignment of security

to another party (i.e. head contract principal).

Provisions requiring security to be "topped up” for scope growth and variations
are to be resisted. Where Nilsen is required to provide additional security in these
circumstances the amounts should be clearly outlined (i.e. where cost of
variations exceeds $1m or 50% of the contract value, whichever is the greater,
Nilsen will provide additional security at 2.5% of the total cost of the variations).

Confirm cost of bank guarantee as part of commercial review.
50% of security should be released upon PC and the other 50% at the end of the
defects liability period. In both cases, security should be released within [7] days

21 Release of of relevant milestone.
security (Divisional (Note: QBSA for Q projects — pi ibes terms for release of security
manager) (s67L))

Consider commercial implications where there are onerous preconditions for the

release of security. See 12 below.

22  Credit check Conduct credit check and indicate if results are positive / acceptable / negative

(Commercial as part of commercial review. Credit check could involve review of ASIC
manager) financials or Dunn & Bradstreet credit report.

Commercial review should note if price is GST inclusive or exclusive — if price is

23 iesT GST exclusive add GST to contract sum for commercial reporting purposes.

Section 3 - (C i )

Nilsen may list larger clients as interested parties on insurance policies.
However, Nilsen should not take out insurance in the joint name of the client.

Nilsen should provide certificates of currency not copies of insurance policies to
client when requested.

Commercial review should consider whether Nilsen is able to obtain / has
insurances required by contract and whether the insurances are reasonable
considering the size of the project (including motor vehicle insurances and plant

31 Generally and equipment insurances).

Commercial review should also consider whether Nilsen is being required to
insure beyond its actual works. Nilsen should not be required to obtain

|insurances for things other than the impact of its work on the client.

Nilsen should not accept cross liability or subrogation clauses —in any event
consultation with the insurance broker will be required before such provisions

can be agreed to.

Review provisions which allocate liability for deductible — Nilsen only to be
responsible for deductible for Nilsen acts / omissions.

32  Head contractor Nilsen should seek to have client / head contractor insurances in its joint name.

insurance In any event, Nilsen should be named as an interested party and should request

and store certificates of currency.

Nilsen should not agree to clauses which provide for the client to take out public

3.3 Public liability |liability insurance but require Nilsen to cover deductible / excess.

insurance Total cover of Nilsen public liability policy should not exceed [$20m] per claim

wand $20m] in the aggregate.
34 P ional Plinsurance is only required where Nilsen is performing design work.

indemnity insurance Total cover of Pl should not exceed [$10m].

TTo——VVOTRETS
compensation Nilsen should not cover the client's liability for Nilsen employees.
Nilsen should only be required to nofify the client of events which will adversely
36 Events affect or compromise insurance policies. i.e. avoid broad notice requirements
relating to all insurance related matters.
Section 4 - Liabilities & ities (C i and divisi )

Nilsen should also attempt to have the extent of its liability capped at [$20m or
the contract value, whichever is the lessor. Generally, clients will only
accept a minimum of $20m but we should try for less.].

4.1 Liabilif
fability caps Further, with respect to any exclusion to the monetary cap (eg. for personal
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WEEKLY PROJECT REPORT

| PROJECT TITLE ICT PACK C PROJECT NO. 60145
| PROJECT MANAGER Mark Sztybel PROJECT ADMINISTRATOR Carly Griffiths
| CLIENT BUILT WEEK ENDING: 14/3/22
. 1. Personnel Mark Sztybel - Project Manager - B
- Scott Whiston — Tech Manager
Carly Griffiths — Project Administrator
Foreman — Simon McFerran
Leading Hand- Travis Retif
11 x Tradesman not counting FM/LH above
e 1 x Apprentices I I o .
2. Plantand o - - - S
Equipment 6 X Scissor Lifts (Hired)
-
3. Major / Bulk POs
_ Placed | . I N
e e
' 4. Subcontractors Nil
. Enlisted |
T ‘< R . o
5. Financials NPC up to date:
YES (Date: 11/ 3 /2022)
Variations: I
# submitted: 15
# approved: 5 ( 3 being give backs)
I - #1in dispute rejected: B o I
6. Major Deliveries to | Minor site deliveries only
__ Site v R _—
. I
i 7. Tasks Completed In Ceiling fibre 98% complete L6
this week o 7 7 o B .
r - 7
8. Tasks inwl5rogress Fat Noodle rough in — copper - - B
this week L6 zone 1 cable tray
- - . —
9. Tasks Commencing | Floor basket continuation zone 3 — 3/3/22 — now able to proceed
~ nextweek I o _ o - _
L B - |
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' 10. WHS Stats j

§
|

Ic

1

| 3

Take Fives | 125 |
|

i

i fTask Observatlon 7 ‘ 1 -] 73 -
[‘ 3 Near Miss - 37 S 777; -
i :Tr;ude»n‘tsimib - 7'*72’777” : S - -
|Inspections | I
| | o |
.00 N
;‘ 11. Quality ITP’s Developed
| Ongoing Rl of cable being maintained.
ITP’s in Progress ' S 7
ITP for in ceiling tray Zone 1 ongoing . i ]
ITP’s Completed S
Nil — On completion of ITP it is entered into OMTRAK _
SamplesSubmltted NIL B 7777;7 N jﬁ 7717” |
! o fSampIes Abpfr;\ixe& AII entéred as approved into OMTRAK ) j 7,7;, i 7777
I N R
12. Meetlngs =‘
i ] CommlSSlonlng mﬁe»e_tl'ng packageC o o I
f | Variation meeting- Jess, Mark, B Brlan
? - 77”7: | Foremanaeetlrrg B - - 7;77” - ) WJ?WV 77;7
e lPOPrEVew
f Attachments eg o " - -
2 I
? Wat/on Status Spreadsrbgetiii “WZ B _iijftii - 7f”: 777 - ’ji’
’ Current Construct/on Program - - |
Current drawmg reglsterXFé N -

Note: Please refer to A-1-XXX Project Reporting and Project Performance Management Procedure for quidance on

completing this report
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4/1/22, 9:40 AM Aconex

EXAIPLE oF SATE RESocuTro~]

> [N NILSEN

MAIL TYPE MAIL NUMBER REFERENCE NUMBER
Subcontractor Advice NilsenQ-SUBADVICE-001538 NilsenQ-SUBADVICE-001538

Ceiling basket installation damage LOG6

From Mark Sztybel - Nilsen (QLD) Pty Ltd
To (3) GMsYUessicarieTmTg=BuirRy It~
il |
Cc (4) Mr Damien French - Nilsen (QLD) Pty Ltd
MeSimor cferramr=NitserT(QEB TPty Lt
Sent Monday, 28 March 2022
MESSAGE
Scott, 5

Upon inspection for our ITP for tray Level 6 zone 1/2 we have noted significant damage to our installation.

A summary of the damage below and photos attached

e Multiple areas where the fibre has been pinched between our basket and ceiling hanger strut
potentially damaging them.

e Multiple areas where our basket has been cut with an angle grinder in very close proximity to
our fibre. This potentially compromises our warranty with Commscope due to pitting from
sparks and heat from the basket rungs being cut and has also weakened our total basket
structure.

e Multiple areas where our tray support has been removed and replaced with cable ties. This has

compromised our Form 15 with Kusch

e An area where a seismic brace was loosened and raised

o Multiple areas where we have been wound hard up against electrical causing a segregation
issue. This will be rejected by WSP

e Multiple areas where our basket was cut and wound hard up to ceiling strut therefore
preventing its use as a future pathway as per specification. WSP/STAR will reject this.

In order for us to now certify/warrant this area we will have to re-instate rod supports, re-instate and re-certify our
seismic installation and pre test the fibre using OTDR which will pin point any damage and its location. Noting that any
damaged fibers will need to be replaced at an estimated 16 to 20 week delay. We do not have spare fibres and will need
to hire the test instrument. We will need the ceiling installation halted whilst these works are underway.

It should also be noted that our installation will now not reflect the current model as heights have been altered.

Please issue a site instruction for us to commence repair of the area, we can perform works on overtime to prevent
program slip.

Simon and Mick Wilson can walk you through the individual locations if you require further info.

i
'

https://au1.aconex.com/Logon?mainTarget=%2FViewCorrespondence%3FCorrespondence_ID%3D1587645989%26CORRESPONDENCE_MAI... 1/2




4/1/22, 9:40 AM

Mark Sztybel

Project Manager

[ NILSEN

ESTABLISHED 1916
http://www.nilsen.com.au
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4, Project Specific Register

i

Queens Wharf 4
Project Specific Register Risk Assessmant]
$
3
]
4
SE1 __|Site
D working in loading dock _|Unauthorised access L d_access to site leading to injury No Pos MS Med  Workers to follow designated route via controlled site access points 3 Isolate Ongoing
Site Sheds location and connection All access to site must comply with Built's/Multiplex access deed requirements, including - Following i Ongoing
of services dedicated access routes
y PPE/PPE Free zone as per signage
No access to MPX controlled work areas without prior approval from Built
Hoardings must be checked regularly to ensure hoardings have not been damaged or altered iit & PCBU Ongoing
Include hoarding in HSE-122A Temporary Works Register Administri Built Ongoing |
Hoarding doors to remain closed at all times Engineg Built Ongoing |
Refer Standard Controls Tab Site Access and Security Engi & PCBU Ongoing _ |
Construction zone to be isolated from other workers, public and neighbours (By Multiplex) with 3 Isolate|PCBU Ongoing
physical barriers
No unauthorised traffic to enter construction site Built & PCBU Ongoing
Loading dock to be for all deli - excl zone set up around dock (potential 3 Isolate Built & PCBU Ongoing
shared zone with MPX to be agreed and
TMP & VMP to be followed at all times it & PCBU Ongoing
Delivery board to be to allow delivery schedule, by Bul Administrg Built Ongoing
Struck by mobile plant - forklift, hiab.  |working in and around powered mobile plant yes Pos HS High  Delivery Drivers shall remain in the vehicle or designated driver area while the load Is being 3 lsolate [Built & PCBU Ongoing
and unloaded
Struck by materials while loading / yes Pos HS High  Spotters shall remain in the vehicle or designated safe zone while the load is being loaded and 3 Isolate|Built & PCBU Ongoing
|unloading unloaded
Drivers and/or workers to have undergone Load Restraint Training if or BU Ongoing
loads for vehicles over 4.5t.
Ongoing
Existing Live Services on/ near energised electrical services Yes Pos HS High Refer Standard Controls tab - Electrical Eliminat{Built & PCBU Ongoing
All Electrical circuits must have Certificates of Conformation HSE-094 Compliance Certificate BU Ongoing
Built Form HSE-092 Notification Of Service Status to be completed and signed off by trades king ini & PCBU Ongoing
in area
Forklift striking services while loading / [on/ near energised electrical installations/ services yes Pos HS High  Spotters to communicate with forklift operator when mast is extended near services. Spotters to & PCBU Ongoing
have visual and verbal contact with forklift operator.
Forkiift refuelling in loading dock / Fuel |Environmental spill No Pos MS Med  Fuel storage tank to have bunding Enginee{Built Ongoing
tank refuelling ,
Spill kit & Fire to be positi in loading dock Ongoing
Drains in loading dock identified and protected with covers, silt socks and gepfab, dependiong on Enginee|Built Ongoing
the size and location of the drains
Fuel tank struck by forklift |Envir splll No Pos HS High  Fuel tank to be stored in low trafficable area within lodaing dock 3 Isolate | Buil Ongoing |
Site Access, Site amenities, Access |Covid-19 carried out in an area that may have a i or Yes Pos Ms Med  Hand wash and sanitiser in amenities, site entry including various locations on site and offices Enginee{Built Ongoing
and Egress
Hand washing posters, social distancing measure poster, COVID-18 info posters, signs and i Ongoing
posters
Daily Toolbox Talks (held in open areas, short duration, social covering & PCBU Ongoing
control measures and hygiene.
Subble i on and cases to be and following 5 PCBU Ongoing
updates from government guidelines. (Administ|
rate
Lunch room split set up as per social requirements m:u_:ommz__» Ongoing
Site office and ies are cleaned regularly Enginee{Bi Ongoing
All doors within construction are pinned back. Hoarding entrances In public areas remain closed Enginee{Built Ongoing
i such as toasters and makers cleaned regularl Enginee{Built & PCBU Ongoing
Worker, staff, client or visitor presents |Transmission of COVID virus No Pos MS Med  Refer to Appendix 15 - Pandemic 1 Plan for to be 5 Built & PCBU Ongoing
h symptoms or confirmed positive undertaken/implemented if worker, staff, client or visitor presents with symptoms or confirmed Adi
case positive case rate
Mould removal Mould ﬂmmv:usa\ sues No Pos Ls f Exclusion zones setup around areas with suspected mould. 3 Isolate Built Ongoing
Envirohealth engaged to test pre and post mould removal. 5 Built Ongoing
Administ|
rate
Aztech engaged to remove mould. Built & PCBU Ongoing
H Class vaccums & doubble bagging process used to remove mould. Built & PCBU Ongoing
S12 Service rough in
 Temporary Electrical Electrical on/ near energised electrical services Yes. VL HS . Referto Controls tab - Electrical Eliminat{Built & PCBU Ongoing
Plumbing Services Silica Dust caused by drilling, core carried out in an area that may have a or Yes Pos HS High Refer to Controls tab - Cl ! Crystalline Silica 3 Isolate[PCBU Ongoing
holing into concrete structure/slab
Stormwater i Slurry entering drains No [ VU MS Low Al slurry to be removed using vaccum and disposed of in bags Enginee/Built & PCBU Ongoing
Mechanical andservices  [Movement of mobile plant working in and around powered mobile plant Yes Pos HS High Refer to MP5 Mobile Plant ts and activities 3 Isol uilt & PCBU Ongoing
Working at Heights risk of person falling > 2m Yes Pos HS Refer to Standard Controls tab - Working at Heights Eliminat{Built & PCBU Ongoing
HSE Plan-Appendix 05 Project Health Safety Risk Register updated 20220323 Rev 17  20/03/2018
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Queens Wharf Part C Lower Gaming

Level 6 Oasis Gaming - 44 x Cat 6A Patch Cords & required pathways
Level 6 Sovereign Gaming - 10 x Cat 6A Patch Cords & required pathways

Varlatlon Summary
Nilsen @ - .
i Client Reference Description Status Value Nilsen Comments
Variation #
VQo01 Das Redesign (waiting on VD number when VO finalized) DAS redesign Install on numerous levels. Pending Damien French |still Pending Client requires more breakdown. Jess to submit formal reply.
VQ002 Core holes ongoing. ( Moved to Multiplex VQ-038 VD 200147 LV 05 Zone 2 Core holes to numerous levels of construction works. Pending Scott Whiston  |level 5 & 6 Complete Rest unknown SW
VQO03 Cable Basket Material Change Subadvice - 000972 Change to Cable Basket type for Level 5 & 6 in ceiling and underfloor Submitted -@PBP  [Sent Pending Review of Changes
VD150041 - Reduction of the inceiling equipment racks and associated fibre backbone cabling.
Reduction in the inceiling equipment racks to align with the section 10.3.3.4 of the TSEG IT Design
VQ 004 Variation Direction 150041. Reduction in Ceiling Racks Guidelines and standards document (SEG-RPT-ICT-PWD-00001) providing 1 in ceiling rack to up to 4 Submitted -SOMNERRA0  |Status Unknown SW
underfloor / floor gaming grids. Tender total of in ceiling racks was 345, redesign of the inceiling
services has reduced this quantity down to a total of 57 in ceiling racks.
VQ 005 Wap Redesign WAP redesign L5 L5E and L6 due to signage and AV changes Submitted REmE |Submitted MS
VQ 006 Variation Direction 150065 People counters L5 and L6 directed by DBC VD - clause 26.1a 150065 Submitted Gfifisss= |Submitted MS
Aditional Cat 6 outlets to the live Bar for AV requirements. Reference mark ups on Drawing G-BUI-HAS- . .
-RFI- -l i Submitted Submitted BP
vaQ 007 BUILT-RFI-000733 - Live Bar AV Data Requirements DRW-INT-ICG-LO5-20002_F (2) DIV MUP pdf i GBe33 mitte
Additional Data, WIFI, Phone & Data outlets to the Guest Support Centre. Level 05 Zone 2.
vQ 008 Variation Direction 150068 Clause 26.1 Guest Support. Supply & Installation of 8 x Cat 6A Outlets for CCTV, 4 x Cat 6A cables for spare due to unknown Submitted a Submitted SW. Used to be VD150046. & 54
coverage of CCTV areas. (To be coiled in ceiling for fucture use. Due to access at a later date)
VQ 009 Variation Direction 150062 Convential in-ceiling ICT to Level 06 Sovereign & Oasis Dining Areas. Variation Costs in progress. Submitted ‘. Submitted BP 01-02-2022
Additional Data Outlets, WAP & CCTV cabling to suit new room layouts & gaming room layouts. Level
05 Zone 1, 2, 3, 4 Level 6 Zone 3.
vQ 027 Variation Direction 150054 Allowances for CCTV Devices are yet to be provided by Honeywell. Any additional CCTV Devices Submitted 3 Submitted SW. Additional Breakdown Sent. BP
required for these works that have not been allowed for in the breakdown are out of scope and wi
need to be priced in addition to these works.
Variation Request 150037 - Future Pro n for Level 6 Outdoor Terraces.
VvQ 030 Variation Direction 150037 Fibre to Outdoor Terraces 24 Core 0S2 cable from each of the Level 5M Gaming Rooms to each of the outdoor terrace locations x | Submitted a Submitted MS
2. Fibre terminated in a Consolidation Point within the ceiling for future extension to the terraces.
. VQ-031 Variation Direction 150044, AV Changes to Level 05 & 06. Outlet quantities and location .
v 5 : Subi i 11
Q031 Variation Direction 150044, AV Changes to Level 05 & 06 breakdown as per G-BUI-DIV-BRF-AVI-AV-ICG-L05-00001, detailed breakdwon per location below. ubmitted 3 Submitted MS 26-11-2021
Variation Direction 150053, Level 05 & 06 AV Screens & Signage. Installation of Cat 6A Patch Cords
from the Signage to the inceiling Equipment Racks.
Level 5 Main Gaming - 56 x Cat 6A Patch Cords & required pathways
vQ 032 Variation Direction 150053 Screens & Signage Level 5 Main Gaming - 2 x 12 Core n to the level 5M Gaming rooms Submitted @M’ | Submitted 03-09-2021 DF/ Scope change to be repriced
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LEVEL 05
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LEVEL 05
UNDERFLOOR ICT
G-BUI-NIL-SDW-ICT-TFOUTLETS ZONE 2 A
LEVEL 05
UNDERFLOOR ICT
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LEVEL 05
UNDERFLOOR ICT
G-BUI-NIL-SDW-ICT-TFOUTLETS ZONE 4 A
LEVEL 5 OVERALL
G-BUI-NIL-SDW-ICT-TFLAYOUT A

LEVEL 05 IN CEILING
G-BUI-NIL-SDW-ICT-TFICT OUTLETS ZONE 1 A

LEVEL 05 IN CEILING
G-BUI-NIL-SDW-ICT-TFICT OUTLETS ZONE 2 A

LEVEL 05 IN CEILING
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Queen's Wharf - DBC - G&E Fitout Part C - Podium Gaming (Delivery)

Date: 7/02/22

éﬁ/ Mfl?\/ffﬁt( W/ZOJW CoJMol
|

2028
2021 _ 2022 _ 2023 2024
H1 H2 H2 H1 H1
Podiiim - Contract| Wilestare Mon 14/12/20 Mon 14/12 il o
Podium Level 0410 Leval 06 P ~ Mon 18/01/21 Frl 29/07/22(6 ¥
Deslgn, Compliance and Procurement. Mon g\au\nn Thu19/08/2{t T 1
Interface Relationships m_ss_ 2/08/21 Thu27/01/2{ Interface T 1 -
Constructlon Detall Mon 2/08/21  Frl 29/07/22| Ce otall
21 Site Establishment 'Mon 2/08/21 Thu 16/09/2 Site Establishment f———1 |
IEN Level 05 Works Wed 11/08/21 Thu 21/07/2{ Level 04 Works 1 1
25 LOS Site access / acceptance Wed 11/08/21 Wed 11/08/2 11/08 § LOS Site access / acceptance
26 | L5A Riverside Entry substantially complete \Wed 22/06/22 Wed 22/06/2 22/06 | L5A Riverside Entry :omplete
27 L5B Atrlum Entry substantlally complete IFri17/06/22  Fri 17/06/22| 17/06 | L$B Atrilm Entry substantially complete
|28 | L5C Main Gaming substantially complete \Wed 13/07/22 Wed 13/07/2 13/07) Gﬂ Maln Gaming substantlally completa
29 LSD Main Gaming Amenities substantially complete 'Mon 20/06/22 [Mon 20/06/2 20/06 § 15D g.._, in Gaming Amenitics substantially compiete
30 LSE Main Gaming Back of House substantlally complete 'Mon 27/06/22 Mon 27/06/2 27/06 ||L5E z_,-,_._ Gaming Back of House substantlally complete
31 | LSF Fat Noodle substantially complete Tue 12/07/22 Tue 12/07/2: 12/07 | LSF Fat Noodle substantlally complete
32 L5G Cherry Bar substantially complete Mon 20/06/22 Mon 20/06/2 20/06 | LSG Cheérry Bar substantlally complote
33 LSH Live Bar and Dispense Bar substanti Wed 13/07/22 Wed 13/07/2 13/Q7 | LSH Live Bar and Dispense Bar substantlally complete
34 L1 Sports Bar substantially complete Tue 28/06/22 Tue 28/06/2 28/06 1 L51 Sports Bar substantially complete
35 LSJ Food Quarter substantially complete Wed 15/06/22 Wed 15/06/2 15/06 | LS Food|Quarter substantially complate '
A L5L Tower 1 Lobby & Atrlum ATM/Lockers substantially complete 1day ~ Wed 29/06/22 Wed 29/06/2 29/06 | LSL Tower 1 Lobby & Atrlum ATM/Lockers substantlally complete
37| L5M Level 5M Transition substantially complete 1day  Thu30/06/22 Thu30/06/2: 30/06 { LSM Lovel SM Transition substantlally complete
"3 | Level 05 Works Practical Completion - SP1 1day Thu 21/07/22 Thu 21/07/2: 21/07 | Level 05 Works Practical Completion - SP1”
ER Level 06 Works 204 days Tue31/08/21 Fri29/07/22| Level 06 Works
40 L06 Site access / acceptance lday  Tue31/08/21 [Tue31/08/2 31/08 | LOG Site access / acceptance
a1 | L6A Soverelgn Gaming substantially complete 1day Wed 20/07/22 Wed 20/07/2 20/07 | J% Soverelgn Gaming substantially complete
h L6C Oasls Gaming substantlally complete m day ‘Wed 20/07/22 ﬂs\nn 20/07/2 ) mn /07 | L6C Oasls Gaming substantially complet
43 | L6B/L6D Gaming Amenities substantlally complete 1day Thu 14/07/22 Thu 14/07/2 14/07 | L6B/L6D Gaming Amenities substantially complete
44 L6E Gaming Lobby and Entry substantlally complete 1day  Mon 25/07/22 Mon 25/07/2 25/07 ) |L6E Gaming Lobby and Entry substantlally complete
3 L6F Soverelgn Dining Inc. BOH substantially complete 1day  Tue19/07/22 Tue19/07/2: 19/07 § LF Soverelgn Dining Inc. BOH substantially complete
46 L61 Oasis Bar inc. F&B Amenities substantially complete T 1day \Wed 27/07/22 Wed 27/07/2 '27/07 { L61 Oasls Bar inc. F&B Amenities st mplote
a7 L6J Gaming Dispense Bar 1day 1124/06/22  Frl 24/06/22 24/06 | |61 Gaming Dispense Bar
I Leve| 06 Works Practical Completion - SP2 11 day [Fri29/07/22  [Fri 29/07/22 9/07 | Level 06 Works Practical Completlon - SP2
49 Overall Project Completion 0 days hr._ 29/07/22 [Frl ~w\ui- 25/07 ¢ Overall Project Completion : :
,I_ 17/04/20  |Frl 30/07/21 DESIGN, COMPLIANCE AND PROCUREMENT
Podlum Level 05 ) b ~ 313days Tue15/12/20 Tue12/04/2]
Podium Level 06 R | 283days “_.mm 15/12/20 Tue 1/03/ |
INTERFACE RELATIONSHIPS SR MY 206 days ,q__. 27/07/21 Wed 1/06/23 INTERFACE T 1
| |
CONSTRUCTION DETA/L [Mon 20/04/20|Fl 29/07/22
Sita 55_&_{3 ggw\o&.& 4_...,_.5.\8: Site Establishment f———j i
181)
hodation p——p
Level 05 - Maln Faming | 1
m:m access G 1 RB, Southern area 11/08 § Site access (5.1 area) - Southern area
Site access (5.2 area) - Northern area 1day  Tue :\GE Tue 14/12/2 14/12 { Site access (5.2 arfla) - Northern area
i U 53days Thae Services and finishes | 1
isc [ 7
High Lovel Services wdrks -3A —
High level Services wqrks - 38—t
MG Zone 03A - Blue Work Area 2. —
20days Tue31/08/21 Tue 28/09/2 31/08 mmmm Rough In In-celllng services
| 400 Ja. Install celling framing - high level Inc. bulkhead/GRG - Oculus 10 days  Wed 29/08/21 Thu 14/10/2 29/09 m Install celling framing - high level Inc. bulkhead/GRG - Oculus
91 Install celling framing - low level/GRG Oculus 10days  Fri15/10/21 Thu28/10/2: 15/10 g Install celling framing - low Ifvel/GRG Oculus
[a52 | ceilings - high level inc. bulkhead/GRG Oculus (15 days  Mon 25/10/21 [Thu 18/11/2: 25/10 mm— /
7293 | Works to completed Oculus vold fagade M2days  Wed2/02/22 Thu17/02/2: = i
H ccilings - low level/GRG 12days  Thu11/11/21 [Frl 26/11/21 /11 . cellinfls - ToW TEVETGRG
495 Install metal tile/grid celling 10days  Thu27/01/22 Wed 9/02/22) 27/01 mm Insta motal tlle/grid celling
[ | Paint finish to cellings days  Mon7/02/22 Mon 14/02/2 7/02 m Paifk inish to cellings.
497 Fit off high level services 10days  Thu10/02/22 Thu 24/02/2: 10/02 gum Ff| off high level services
(a0 | Set out and seal access floor grids 2days  Fri25/02/22  Mon 28/02/2 25/02 g $¢ out and seal access floor grid:
[a99 | Rough In services underfloor 10days  Wed2/03/22 Tue15/03/2 270 sy Rough In services undeffioor
500 Install access floor panels 8days Mo 14/03/22 Thu 24/03/2; 14/034mm Install access fioor pgnels
501 Install carpet floor finishes 10days  Thu17/03/22 Thu31/03/2 rpet floor {inlshet
[ 502 | Install Joinery, fluted and feature finishes to walls/columns 15 days  |Fri1/04/22  Tue 3/05/22 /04 g Install Jolnery, fluted and feature ~
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Level 5 Queen's Wharf - 3 Week Programme

Buill.

NOTE:

Prepared By:

Steve Eglington / Rob Kier

Checked By:

Leif Aleksic/James Dane

Sports Bar TAB area On Hold waiting on further design

SDF Rough in extra cabling for the changes to the TAB area
Rough in extra cabling for the changes to the TAB area

One diversified Rough in extra cabling for the changes to the TAB area

Fine line Sheet, set, sand cellings

Alagamated F’aint ceilings

Week 1 Week 2 Week 3
Date Prepared: 1411212021
Issues:
ID |Trade Task
Sports Bar

Fine Line Frame and sheet Walls to sports bar bulk head

Unita Ratten ceifng install

[Fine fine Sheet remaing celings around ratten ceiling

Fine line Column framing

Food Quarter kitchen area

Fineline lin stall walls,sheet set

Fineline 4I2heel, set, sand ceilings
Alalgamated Paint ceilings

Stoddart’s Spine install

Subzero Install fridge frezzer

Service trades E stop install

master floors Acess flooring

Set tiing waterproof, screed and tile floors
Smoke control curtain install

Food Quarter kitchen Seated area

Smoke control smoke curtain install
Master floors Mark out pedistalls and seal floors for access flooring
Master Floors Install acess floor

Live Bar. Bar and BOH

Ingrams Joinery support installation

Fine line Pass through structual supports

Fine line setand sand

[Fine fine Frame / sheet bulkhead to keg room

Fine fine l@wmngs

Premier fire Fitoff sprinkler

[Fine Uine Sheets ceilings, set and sand

(Amalgamated painting Spray sealer coat and second coat to celings

Live Bar Front of house area

Ingrams IJoi nery ceiling supports
:Eremier Fire Fittof sprinkler heads to ceiling frames
Fine fine Install noggin supports for lighs
Fine Line Sheet ceiling, set and sand ceilings
service trades mark and cut out services
Amalgamated painting Spray sealer coat and second coat to celings

Tower 2 lift lobby/ATM

Sheet walls

Fine line
Premier Fire

[Fitoif sprinkler heads

Sheet ceiling set and sand

Fine line
Southern Entry

install hangers/ixings for AGLO light

ISDF
Premier fire

Sprnkler install

Fine Line

GRG, Sheet,set and sand ceilings

|Gaming Zone 3A

ing Zone 3B

|Gaming area 4.

~ Task On Track / Complete
Task plan
Task plan

Hold point

Will comment on next look
ahead. Unsure if enough

time for floor tray. Need to
see how quick floor stands

goin??

service lrades Mark and cut out services

Amalgamated painting |Spray sealer coat and second coat ta celings

Master floor |Mark out pedistalls and seal floors for access flooring
Nilsen Install under floor cable tray

SDF Install under floor cable tray

Masterfloors Install acess flooring.

|Reception area

Fine line [Sheet,Set.Sand celings

Service trades Mark and cut out services

Amalagmata painting Paint ceilings

Master floors Mark out pedistalls and seal floors for access flooring
Nilsen and SDF Install under floor cable tray

Master floors [install acess flooring

Gameing area 4 Amenities

Fineline Frame remaing walls

Beavis and Barile Roughing remaing in wall hydralics

Fineline Noggin wall framing

Fineline sheet and set walls |
Fineline Frame and sheet ceilings = | ]




b

fssues: 5 MBIEIR REIEIE SIRIRIE
' 5[5[5(5 SN E SHEE
ID [Trade Task 5|E[2|2 HHEE 5|2(2)2
Service trades Mark out ceilings
Beavis and Bartle Rough in underfloor sewer connection
Master Floors Install raised floor
Set tifing Water proof floors and walls
Set ifing Screed floors
Set tilling Tile floors
Set tiing Tile walls
Live bar Amenities
Fine line Frame ceilings | —|= =
Premier fire Fix sprinkler heads to cefling framing E =
Fine line Noggin ceiling framing == =
Fine line Sheet, set sand cellings == ==
Senvice trades Mark out ceflings and cut out services =] EBEE
Amalgamated painting paint ceilings 2 coats == ==
Beavis and Bartle Rough in underfloor sewer connection = ==
Master Floors Install raised floor == ==
Sel tifing Water proof floors and walls =j== =|=
Set tiling Screed floors == =]
Setling Tile floors =] ===
E1E3 i|=
Gaming area 2
Premier fire |Lﬁgh level wet sprinkler pipe I == r [
Al rades Pre drill hangers prior duct work being installed ==
[AG Coombs High level duct work ==
[AG Coombs low level duct == Agree. We may have to rod
Nilsen nstall date cable Uay E and cap any areas in
SDF Install power cable tray == co-ordination with duct install in
|Honywels Install securiy cabling 5= case where it block ceiling
(One Diversified install AV cabling == access. Site teams to co-ord
Premier fire Install dry fire cable E=E amongst themselves
Fine line Install fibbon bulk head structual steel EIE]
==
S5l
Bl
Gaming area 3
Premier fire High level wet sprinkler pipe T e ==
All Trades Pre drill hangers prior duct work being installed [E e ==
[AG Coombs High level duct work EEE ==
[~ [Nisen Install date cable tray ] ==
SDF Install power cable tray o == Agree. We may ha\{e to rod
Honywells Install security cabling | == and cap any areasin )
One Diversified nstall AV cabling = = co-ordination with duct install in
Sremierie sl dy fire cable = == case where it block ceiling
Fine line Install ribbon bulk head structual steel i = access. Site teams to co-ord
o = amongst themselves
L (C]
B
Gaming area 1
Fine Line under slab insulation
Premier fire High level sprinkelers
All trades Pre drill hangers prior duct work being installed
AG Coombs High level duct work =|=
Nilsen Install date cable tray =)= Agree. We may have to rod
SDF Install power cable tray == and cap any areas in
Honywells Install security cabling == co-ordination with duct install in
(One Diversified Install AV cabling == case where it block ceiling
Premier fire Install dry fire cable == access. Site teams to co-ord
Fine fine Install ribbon bulk head structual steel B amongst themselves
==
Fat Noodle
Fine Line Jinstall under slab insulation 5
Premier fire High level wet sprinkler pipe ==
Al trades Pre drill hangers prior duct work being installed EE
ST High el dhct work IEd Agree. We may have to rod
Nilsen Install date cable tray 1 ?if and cap any areas in
SOF Jrstall powsrcatiaay B co-ordination with duct install in
Honywels: LS L - case where it block ceiling
Ona Drversiied jitall AV:cebling L access. Site teams to co-ord
P i stall dytracable - amongst themselves




Nilsen (QLD) Progress Claim Forecast

Projects

B fovecastT (Gowmzor-

Job Number Job Name Rovised Contract | o1y 551y Claimed | TOt2! Claimed to Date
Value plus Forecast Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sop-22 Oct-22 Nov-22 Dec-22 ]
60026 Coles Distrlbution Centre (Witron) 5 2 $ $ _
60142 Queens Wharf ICT $ - |$ S J
50143 Logan Hospital HV Upgrado 5 - [ 5
e e X S e e R AR L e e T T e
50146 Precinct B Comms (ASMTI SWBTA) 5 - [s 5 |
50147 Procinet C UOLF East (ASMTI SWBTA) B - [ 5
B T 5 ]
0 0 Actualvalie  Actualvalue  Actual valuo Actual value Actualvalue  Actualvalie  Actualvalue  Actualvalue  Actualvalue  Actualvalie  Actualvaluo  Actual value
LABOUR
MATERIALS
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ACTION RESPONSE AND CLOSE OUT RELATING TO TH NPC AND SITE INDEPENDENT REVIEW

Date Of Independent Review

March 2015

Review ltem

Project Managers
Comment

Action Required

Close out conformation
or ongoing requirement

Key indicators
items

Regularity

Accuracy of inputs

NPC faults

Labour split up

Material split up

Burn rates

Hire labour

PM predictions

Variations

Processes

Management
Structure

Site
accommodation
and logistics

Overall site
conditions

Builder/ client
relations

Progress claims
compared to costs
and payments
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ACTION RESPONSE AND CLOSE OUT RELATING TO TH NPC AND SITE INDEPENDENT REVIEW

Recommendation 1

Recommendation 2

Recommendation 3

Recommendation 4

Recommendation 5

Recommendation 5

General Notes

Project Manager Sign Off

Construction Manager Sign Off

Date
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- }\NJ‘CWQ\NVN Docont entei 710~

@ O:._._-_‘N_A : o_ Queens Wharf - Built Contract Works (Gaming Floors)~

Dashboard Documents Manuals Reports

Reports » Manuals Reports = Content & Status Summary

coe

Content & Status Summary

MANUALS REVIEW WORKFLOW = REVIEW UPDATED = DOCUMENTS ~ CONTENT = CONTENT UPDATED
4. @@ Podium

- | Introduction 25% Nov 12, 2021 2 3 Nov 12, 2021 )
...... | Assets 0% 0 0 -]
- || Maintenance 0% 0 0 -
...... | Operations & Tech Data 25% Nov 29, 2021 13 13 Nov 29, 2021 > )
-- || Warranties 0% 0 0 (> ]
...... | Certificates 0% 17 5 Apr 1, 2022 )
- || Commissioning Information 0% 4 2 Jan 7, 2022 >
- || Spares 25% Nov 18, 2021 0 1 Nov 18, 2021 DO
- || Help & Contact 25% Nov 12, 2021 0 5 Nov 12, 2021 >
...... | As Built Drawings 0% 0 0 ()



