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BSBPMG426 
Apply project risk management techniques

ASSESSMENT SUMMARY

The assessment activities for BSBPMG426 Apply project risk management techniques cover all aspects of the unit of competency. For Apprentices/Trainees, this includes supervisor completion of the Apprentice/Trainee Record (ATR). 

Participants must read all the information given before starting any assessment task. The assessment tasks are intended to be fair, flexible, valid and reliable. If a Participant has any questions or requires alternative arrangements to be made such requests should be directed to their Trainer/Assessor, who should note such arrangements in the ‘Assessor Comments’ on the affected assessment. If a Participant feels they are not yet ready to be assessed, they should discuss their options with their Trainer/Assessor. 

To satisfactorily complete the assessment, the Participant is required to answer all questions correctly and demonstrate their skills to industry standards. If a Participant does not answer all questions or perform all tasks, they will be deemed ‘Not Satisfactory’ for the task and ‘Not Yet Competent’ for the unit of competency. 

The Trainer/Assessor can provide the Participant with additional information on interpreting the assessment outcomes and guide the Participant’s options. If a Participant is still deemed ‘Not Satisfactory’ they will have the opportunity to undertake a supplementary assessment or appeal the result as per the process in the Student Handbook. 

By signing below, the Participant acknowledges:
· They understand the assessment instructions and requirements, and consent to being assessed. 
· The work submitted is to be their own work – with the work of/with others needing to be clearly acknowledged and documented. 
· They consent to any photo/video recording of their work that occurs during assessment. 

	Participant name
	Noreen Abu-Obeid

	Participant signature
	


	Pre-requisite unit(s) to be achieved and authenticated prior to undertaking assessment

	 Not applicable 



	Task
	Date completed
	Assessment Results 

	Theory Exam
	14/12/2023
	 Satisfactory
	 Not Satisfactory

	Practical Assessment
	4/01/2024
	 Satisfactory
	 Not Satisfactory

	Outcome for BSBPMG426
	Select Date.
	 Competent
	 Not Yet Competent



	Evidence requirements checklist (ticked by assessor and evidence supplied to RTO)

	 Theory Exam
 Practical Assessment
 Project Risk Prioritisation Worksheet
 Analysis worksheet (SWOT/Brainstorm)
 Risk Response Plan
	 Change Request
 Change Request Tracking Report 
 Change Request
 Lessons Learned
 Other relevant/applied documents



	Assessor name
	

	Assessor signature
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BSBPMG426 
Apply project risk management techniques

THEORY EXAM


	Participant name
	Noreen Abu-Obeid




	FOR THE PARTICIPANT

	Instructions

	· You will complete written questions as outlined on the following pages. You must attempt all questions and provide enough detail in your responses to demonstrate your knowledge.
· It is anticipated that you should complete this assessment within two (2) hours, but additional time may be allowed upon negotiation with the Assessor.
· You must complete all questions unassisted by the Assessor or other personnel but may refer to reference material as needed. All questions must be answered correctly for a ‘Satisfactory’ assessment outcome to be awarded. 
· An oral examination may be allowed under certain circumstances, whereby your answers will be documented by another party. 
· Any written questions that are incomplete, or not answered satisfactorily will need to be completed again after further training support.
· If you answer a question incorrectly but modify your response, put your initials next to the written change (or the Assessor must initial a verbal change).

	Resources required

	Pen




	FOR THE ASSESSOR

	Instructions

	· Where oral examination has occurred, ensure that this is acknowledged in writing (e.g. FT001 and Assessor Comments)
· All questions must be satisfactorily demonstrated by the Participant for a Satisfactory determination (indicated by an Assessor tick to the right of the question).
· Assessors are to complete marking in pen of a different colour to the Participant.
· If the Participant verbally modifies their response, write in the modified response verbatim and put your initials next to the written change. 


[bookmark: _Ref396827952]

	[bookmark: _Hlk82780839]ASSESSOR COMMENTS

	As necessary, outline:
· Details on reattempts, alternative arrangements or reasonable adjustments made.
· Where a Participant is deemed ‘Not Satisfactory’, provide recommendations for future training.

	




[bookmark: _Ref128473616][bookmark: _Ref130203966]A project deliverable is a tangible or intangible item or service that is supposed to be delivered due to a project. Discuss internal and external deliverables in the spaces below:

	Answer
	Deliverable
	Explanation
	

	
	Internal deliverables
	The internal deliverables are made internally to help a project run well, and the project team uses them. The completion of the deliverables determines the final deliverables and subsequent activities. It is necessary for the project deliverables to be defined before the work is started, because each new one will change not only the scope of the project but also the cost. 
	

	
	External deliverables
	The deliverables delivered to end-users or clients are known as external deliverables. The mobile application, in this case, will be included in the external deliverables. External outputs are products or services that the project team creates for clients, users or other external stakeholders
	




[bookmark: _Ref130203975]Clarify each of the SMART objectives listed below when used to lay out project goals.

	Answer
	SMART objective
	Explanation
	

	
	Specific
	The objective should be to improve a specific area or to meet a specific demand.

	

	
	Measurable
	The project's progress markers or key performance indicators (KPIs) are designed  and how you'll measure them. You'll also need to decide who will be responsible for tracking your progress, when those measures will occur, and how the data will be communicated.
	

	
	Attainable 
	The objective should be attainable and reasonable, taking into account available resources and limits. Team bandwidth, budgets, and schedules are all common project constraints.
	

	
	Relevant
	The objective must be aligned with other corporate objectives. You can also split your project goal into smaller, equally important goals to keep everyone on track. 

	

	
	Time-bound
	A deadline or clear end must be set for the objective. Depending on the project scale, this might be measured in hours and minutes, business days, or years. Get feedback from main stakeholders about their deadline expectations and compare it to team members' inputs to define your project timescales.

	




[bookmark: _Ref130203982]Clarify what is meant by resources required for deliverables.

	[bookmark: _Hlk85785851]Answer
	The resources required for deliverables are those that need to be met to have a successfully delivered project.   These may include:
Money
Time
Expertise
Energy
Capital
Human resource
Financial

	




[bookmark: _Ref130205989]Explain what is meant by the following types of risk that must be identified and prioritised.

	Answer
	Risks
	Explanation
	

	
	Strategic risk
	These risks can arise when the business fails to operate following its business and strategic plan. Suppose the business does not work by its business model or plan. In that case, its strategy can be become less effective, leading to the business failing to achieve the defined goals and objectives. 
Generally considered long term risks that affect the organisation’s future such as unclear goals, industry or market changes, supplier issues or financial challenges.
	

	
	Compliance risk
	These risks are associated with the requirements to comply with federal and state laws and regulations. These laws and regulations can be related to Corporate governance, Health and safety, Financial legislation and Consumer legislations 

	

	
	Financial risk
	These risks are associated with the business financial structure and the existing financial systems. The identification of financial risks involves evaluating financial operations such as cash flow
	

	
	Operational risk
	These risks are associated with the operations of the business. These operations can be Recruitment, Marketing, Supply chain, Production, IT systems  and Accounting controls

	




[bookmark: _Ref130207852]Describe how you can go about prioritising potential and actual risks of the project.

	Answer
	The total collection of detected risk events, their effect evaluations, and their probability of occurrences are "processed" in the risk prioritisation phase to generate a most-to-least-critical rank-order of recognised risks. One of the main goals of risk prioritisation is to provide a foundation for resource allocation.
A project risk matrix can be used to prioritise potential and existing project hazards. Because each project is distinct, the risks that are prioritised for each project will change. The matrix should be examined and updated regularly to ensure that risks are effectively managed.
Steps involved are to identify, assess chance, assess effect and find the overall calculated risk.
A formula may be created to calculate the overall risk associated with a certain occurrence, depending on the scale used to evaluate likelihood and impact. The risks can then be categorised as low, medium, or high, allowing the team to choose which risks are most important. After calculating the overall risk for each occurrence, stakeholders should consider the urgency. If the bulk of the risks are deemed to be high, they should be reconsidered and reranked. If you designate every risk on the project as a high priority, you've effectively deprioritised them all because you won't be able to focus on every risk all of the time

	



[bookmark: _Ref130207862]Discuss how you would conduct a SWOT analysis to analyse the projects strengths and weaknesses. Include in your response who you would consult with when conducting the SWOT analysis.

	Answer
	SWOT Analysis is a tool that can help you to analyze what your company does best now, and to devise a successful strategy for the future. SWOT can also uncover areas of the business that are holding you back, or that your competitors could exploit if you don't protect yourself. 

I would:

1. Identify the Purpose and Scope of the SWOT Analysis by defining the objectives of the SWOT analysis and clarify the scope. Are you focusing on the entire project, a specific phase, or a particular aspect, such as cost management or safety?
2. Gather a Cross-Functional Team and to involve a diverse group of stakeholders to ensure a comprehensive analysis. This team can include project managers, engineers, architects, contractors, financial experts, environmental specialists, and other relevant personnel.
3. Strengths: Identify the project's internal attributes that give it an advantage over others. This might include factors like experienced project teams, access to advanced technology, or strong financial backing. Consult with project managers, engineers, and financial experts to gather this information.
4. Weaknesses: Assess the internal factors that could hinder the project's success. These could be lack of skilled labor, limited budget, complex regulatory requirements, or inadequate project management tools. Consult with the same cross-functional team to pinpoint these weaknesses.
5. Compile and Analyze Data: Once you've gathered information on strengths, weaknesses, opportunities, and threats, compile the data and analyze it systematically. Create a matrix or chart to visually represent the findings.
6. Prioritize and Develop Strategies: With the SWOT analysis completed, prioritize the most critical factors. Focus on addressing weaknesses and mitigating threats while leveraging strengths and capitalizing on opportunities. Work with the project team to develop strategies to address these factors.
7. Regularly Review and Update: A SWOT analysis is not a one-time exercise. It should be revisited periodically, especially when there are significant changes in the project environment, to ensure that the project's risk management strategies remain relevant.
8. Communicate and Document: Document the SWOT analysis results and strategies developed in a project risk management plan. Ensure that all relevant stakeholders are informed of the analysis findings and the steps to address identified issues.

A SWOT analysis for construction or building projects should involve a diverse team of experts, both internal and external to the project, to provide a comprehensive assessment of strengths, weaknesses, opportunities, and threats. This analysis should serve as a foundation for developing effective risk management strategies throughout the project lifecycle.

	




[bookmark: _Ref130209574]Describe qualitative methods, quantitative methods and semi-quantitative methods used for risk analysis.

	Answer
	1. Qualitative Risk Analysis:
· Description: Qualitative risk analysis is a subjective approach to assessing risks based on expert judgment and experience. It doesn't involve numerical values or precise measurements but provides a qualitative understanding of risks.
· Methods and Techniques:
· Risk Identification: Identify and list potential risks.
· Risk Assessment: Evaluate the likelihood and impact of each risk qualitatively. Common scales used are high-medium-low or a simple ranking (e.g., 1 to 5).
· Risk Prioritization: Prioritize risks based on their assessed severity.
· Risk Categorization: Group risks by categories such as technical, financial, environmental, etc.
· Risk Matrix: Create a risk matrix to visualize the risk ratings and prioritize them.
· Expert Opinions: Gather input from subject matter experts and stakeholders.
· Use Cases: Qualitative risk analysis is often used in the early stages of a project when there may be limited data available, or when a quick assessment of risks is needed. It's also useful for identifying emerging risks that require further investigation.

2. Quantitative Risk Analysis:
· Description: Quantitative risk analysis involves assigning numerical values to risks, making it more precise and data-driven. It aims to quantify the potential impact and likelihood of risks in quantitative terms.
· Methods and Techniques:
· Monte Carlo Simulation: A statistical method that uses random sampling to model the effects of uncertainty on risk factors.
· Sensitivity Analysis: Examines how changes in input parameters affect project outcomes.
· Decision Trees: A graphical representation of decisions and their potential outcomes, including risks and uncertainties.
· Probabilistic Modeling: Uses probability distributions to represent uncertain variables.
· Expected Monetary Value (EMV): Calculates the expected financial impact of a risk by multiplying its probability by its potential cost.
· Use Cases: Quantitative risk analysis is valuable for complex projects with a significant level of uncertainty. It provides a more precise estimate of the overall project risk, including potential cost and schedule impacts. It's often used in industries like finance, engineering, and construction.

3. Semi-Quantitative Risk Analysis:
· Description: Semi-quantitative risk analysis combines elements of both qualitative and quantitative methods. It assigns numerical values to some aspects of risks while relying on qualitative assessments for others.
· Methods and Techniques:
· Risk Scoring: Assign numerical scores to likelihood and impact using a predefined scale.
· Risk Indexing: Multiply likelihood and impact scores to calculate a risk index.
· Heat Maps: Visual representations that use color-coding to show the relative importance of risks.
· Risk Matrices: Combine qualitative assessments with some quantitative data.
· Use Cases: Semi-quantitative risk analysis is useful when you want a more structured approach than pure qualitative analysis but don't have enough data or resources for a full quantitative analysis. It's often employed in industries like healthcare, project management, and information technology.

In practice, the choice of risk analysis method depends on the project's complexity, available data, and the level of precision required.
	
	




[bookmark: _Ref130210208]Define the term ‘risk management plan’ and discuss the purpose it serves, in the context of your workplace.

	Answer
	A Risk Management Plan, often abbreviated as RMP, is a structured document that outlines how risks will be identified, assessed, managed, and monitored within a specific project or workplace. In the context of our workplace in Queensland (QLD), a Risk Management Plan serves several crucial purposes:
1. Risk Identification: The plan helps identify potential risks specific to the residential building construction environment in QLD. These risks can encompass a wide range of factors, such as site-specific challenges, environmental concerns, regulatory compliance, and safety hazards.
2. Risk Assessment: The plan outlines the methodology for assessing the identified risks. It defines criteria for evaluating the severity and likelihood of each risk, helping to prioritize them based on their potential impact.
3. Risk Mitigation: A central purpose of the Risk Management Plan is to outline strategies and measures for mitigating identified risks. This includes specifying control measures, preventive actions, and contingency plans to reduce the likelihood of risks occurring and minimize their impact when they do.
4. Compliance with Regulations: In QLD, there are specific regulations and standards governing construction activities, including residential building construction. The Risk Management Plan helps ensure that the workplace complies with these legal requirements and industry standards.
5. Resource Allocation: The plan also aids in allocating resources, such as personnel, equipment, and budget, to manage and mitigate risks effectively. It helps in determining the budget required for risk management activities.
6. Communication: A well-documented Risk Management Plan facilitates clear and effective communication of risks and risk management strategies among project stakeholders. It ensures that all team members are aware of their roles and responsibilities in risk management.
7. Continuous Improvement: The plan serves as a dynamic document that evolves as the project progresses. It includes provisions for regular review and updates as new risks emerge or existing risks change in severity or likelihood.
8. Documentation: Proper documentation is essential for accountability and record-keeping. The Risk Management Plan provides a historical record of risk assessments, mitigation efforts, and outcomes, which can be valuable for future reference or legal purposes.
9. Insurance and Liability: A comprehensive Risk Management Plan can also influence insurance coverage and liability considerations. It demonstrates that proactive measures have been taken to minimize risks, which may have an impact on insurance premiums and claims.
10. Stakeholder Confidence: Having a well-structured Risk Management Plan instills confidence in clients, investors, regulators, and other stakeholders. It demonstrates a commitment to safety, quality, and responsible project management.

	




[bookmark: _Ref130212516]How would you go about establishing risk reporting mechanisms at your workplace?

	Answer
	I would:

1. Understand Regulatory Requirements:
· Begin by familiarizing myself with QLD's construction industry regulations and standards, which may dictate specific reporting requirements for safety and risk management.
2. Identify Key Stakeholders:
· Identify the key stakeholders who will be involved in or affected by risk reporting. This typically includes project managers, site supervisors, workers, safety officers, contractors, and potentially regulatory authorities.
3. Develop a Risk Reporting Policy:
· Create a formal risk reporting policy that outlines the purpose, scope, objectives, and responsibilities related to risk reporting in the construction workplace.
4. Determine Reporting Frequency:
· Define how often risk reporting should occur. In construction, daily, weekly, and monthly reporting frequencies are common, depending on the nature and size of the project.
5. Select Reporting Tools and Templates:
· Choose appropriate reporting tools and templates to standardize the reporting process. Common tools include digital platforms, spreadsheets, or specialized risk management software.
6. Establish Reporting Channels:
· Define the reporting channels and procedures. Ensure that workers know how to report risks, incidents, or near misses. These channels may include direct reporting to supervisors, safety officers, or using electronic reporting systems.
7. Promote a Reporting Culture:
· Create a culture that encourages open and transparent reporting. Emphasize that reporting is about identifying and addressing safety concerns rather than assigning blame.
8. Provide Training and Resources:
· Train employees and contractors on how to use the reporting tools and templates effectively. Make resources such as reporting guidelines, contact information, and incident reporting forms readily available.
9. Establish a Reporting Hierarchy:
· Clearly define the reporting hierarchy, including who receives and reviews reports, how escalations occur, and how decisions regarding risk mitigation are made.
10. Implement Reporting Systems:
· Set up the chosen reporting systems and ensure they are accessible and user-friendly. Test these systems with a small group before full implementation to identify and resolve any issues.
11. Monitor and Review Reports:
· Regularly review the incoming risk reports. Analyze trends, patterns, and common risk factors to proactively address them. Ensure that reported risks are appropriately categorized and prioritized.
12. Take Action on Reports:
· Develop protocols for taking action on reported risks. This may involve investigating incidents, assessing the severity of risks, and implementing mitigation measures promptly.
13. Communication and Feedback:
· Establish a feedback loop to keep reporters informed about the status of reported risks and actions taken. Provide feedback and recognition to encourage continued reporting.
14. Reporting Documentation:
· Maintain detailed records of all risk reports, actions taken, and their outcomes. This documentation is crucial for compliance, auditing, and continuous improvement.
15. Regularly Review and Update Procedures:
· Periodically review and update your risk reporting procedures to incorporate lessons learned, changes in regulations, or improvements in reporting technologies.
16. Audit and Quality Assurance:
· Conduct regular audits to ensure that the risk reporting mechanisms are functioning effectively and in compliance with relevant standards and regulations.
17. Reporting for Compliance:
· Ensure that your reporting mechanisms cover all aspects required for compliance with QLD regulations, including safety, environmental concerns, and any other relevant areas.


	




[bookmark: _Ref130212854]Describe risk management monitoring and review processes.

	Answer
	1. Regular Monitoring:
· Risk management monitoring begins with regular checks and observations to identify potential risks and assess the effectiveness of existing control measures.
· Supervisors, safety officers, and workers should be actively engaged in daily monitoring of work activities to identify hazards and report them promptly.
2. Data Collection and Reporting:
· Establish a system for collecting data related to incidents, near misses, and identified risks. Workers should be encouraged to report any safety concerns.
· Develop incident reporting forms and procedures to capture essential details about incidents or potential risks.
3. Incident Investigation:
· When incidents occur, conduct thorough investigations to determine root causes. This process helps identify weaknesses in existing control measures and allows for corrective actions to be taken.
4. Regular Review Meetings:
· Hold regular safety meetings or toolbox talks to discuss identified risks, incidents, and near misses. These meetings provide opportunities for workers to share their experiences and insights regarding potential risks.
· During these meetings, review risk assessments and control measures, and seek input from workers on their effectiveness.
5. Key Performance Indicators (KPIs):
· Define key performance indicators related to risk management, such as the number of incidents, time to resolve identified risks, or adherence to safety procedures.
· Monitor and analyze KPIs to track progress and identify areas that may require additional attention.
6. Documentation and Record-Keeping:
· Maintain detailed records of all risk assessments, incident reports, corrective actions, and safety meetings. Proper documentation is essential for accountability and compliance purposes.
7. Audit and Inspection:
· Conduct regular safety audits and inspections of the construction site and equipment to ensure compliance with safety regulations and adherence to risk control measures.
· Engage third-party auditors if necessary to provide an independent assessment.
8. Review of Risk Assessments:
· Periodically review and update risk assessments to account for changes in the project, site conditions, or regulations. This ensures that risks are continuously evaluated and addressed.
9. Emergency Response Drills:
· Plan and conduct emergency response drills to assess the effectiveness of evacuation procedures and emergency equipment, such as fire extinguishers and first-aid kits.
10. Feedback and Continuous Improvement:
· Establish a feedback loop to gather input from workers and other stakeholders regarding the effectiveness of risk management measures.
· Use feedback to make necessary improvements and modifications to safety procedures and controls.
11. Documentation of Lessons Learned:
· Document lessons learned from incidents, near misses, and successful risk mitigation efforts. Share these lessons with the team to prevent similar incidents in the future.
12. Regulatory Compliance:
· Ensure that all risk management monitoring and review activities comply with QLD's construction industry regulations and safety standards.
13. Management Review:
· Conduct periodic management reviews of the risk management program. Management should assess the overall effectiveness of risk controls and allocate resources as needed.
14. Communication:
· Communicate findings, changes in procedures, and improvements in risk management to all relevant stakeholders, including workers, contractors, and regulatory authorities.
15. Continuous Training and Education:
· Provide ongoing training and education to workers and management on risk management principles, procedures, and best practices.


	




[bookmark: _Ref130213250]Why is it important for a manager to contribute to agreed risk management approaches and amend plans according to changing circumstances?

	Answer
	A manager's active involvement in risk management and their willingness to adapt plans according to changing circumstances are essential for maintaining the organization's resilience, ensuring compliance, optimizing resource allocation, and ultimately achieving long-term success. Effective risk management is a dynamic process that requires ongoing attention and adjustment to remain relevant and effective.

1. Adaptation to Dynamic Environments: The business and project environments are rarely static. They can be affected by various external factors, such as economic changes, regulatory updates, technological advancements, and unexpected events (e.g., natural disasters, global pandemics). Managers must be proactive in adjusting risk management plans to account for these changes.

2. Risk Mitigation: The primary purpose of risk management is to identify, assess, and mitigate potential threats and opportunities. By continuously monitoring and amending risk management plans, managers can ensure that the organization remains responsive to evolving risks and can take timely actions to reduce their impact.

3. Improved Decision-Making: Risk management is closely tied to decision-making. When managers contribute to risk management approaches and adjust plans as needed, they have access to more accurate and up-to-date information, which facilitates better decision-making. This, in turn, can lead to more favorable outcomes for the organization.

4. Optimizing Resource Allocation: Risk management often involves allocating resources (such as budget, personnel, and time) to address identified risks. Managers must ensure that resources are allocated efficiently and effectively based on the current risk landscape. Adjusting plans allows for resource optimization and prevents over-allocation to low-priority risks or under-allocation to high-priority ones.

5. Compliance and Governance: Many industries and organizations are subject to regulatory requirements and governance standards related to risk management. Managers must ensure that their risk management approaches and plans align with these obligations. Regular updates to plans help maintain compliance and reduce legal or regulatory risks.

6. Stakeholder Confidence: Stakeholders, including employees, investors, customers, and partners, often assess an organization's ability to manage risks before engaging with it. Demonstrating a commitment to adapting risk management approaches based on changing circumstances builds trust and confidence among stakeholders.

7. Resilience and Business Continuity: Effective risk management contributes to an organization's resilience and business continuity. By amending plans in response to changing circumstances, managers can help ensure that the organization can withstand disruptions and continue its operations even in adverse conditions.

8. Preventing Risk Escalation: Ignoring or neglecting risks can lead to their escalation, making them more difficult and costly to manage later. Managers who contribute to risk management and are willing to amend plans can catch and address risks in their early stages, preventing them from becoming major issues.

9. Competitive Advantage: Agile risk management can be a source of competitive advantage. Organizations that can quickly adapt to changing circumstances, identify emerging risks, and seize new opportunities are better positioned in the market.

10. Continuous Improvement: Amending risk management plans is an integral part of the continuous improvement process. By learning from past experiences and adjusting strategies, organizations can refine their risk management practices and enhance overall performance.

	



[bookmark: _Ref130213710]Discuss “corrective actions” as they apply to risk management.

	Answer
	Corrective actions in the context of construction site risk management involve identifying, assessing, and addressing potential risks, hazards, or incidents to ensure the safety of workers, protect project assets, and maintain project progress. These actions encompass immediate responses to incidents, conducting root cause analyses, developing prioritized action plans, implementing changes or improvements in safety protocols, and monitoring the effectiveness of these measures. Effective communication, documentation, and ongoing review are crucial components of this process. Corrective actions are not a one-time effort; they are part of a broader culture of continuous improvement in construction site risk management, aimed at preventing future incidents and ensuring a safe working environment.
	




[bookmark: _Ref130214401]What opportunities might you advise your project manager of when the projects current supplier is unable to supply the required materials?

	Answer
	When a construction project faces material supply challenges, the project manager should proactively explore opportunities to secure alternative sources, ensure quality and compliance, manage costs, and communicate effectively with stakeholders. Flexibility and contingency planning are key to successfully navigating such situations while minimizing project delays and additional costs and therefore I would advice the following:

1. Identify Alternate Suppliers:
· One of the most immediate actions is to identify other suppliers who can provide the required materials. This may involve conducting a quick market analysis to find suitable alternatives. Consider local suppliers, national distributors, or even international sources if logistics and lead times allow.

2. Negotiate with Existing Supplier:
· Engage in negotiations with the current supplier to explore possible solutions. They may have options for sourcing materials from different locations, expediting deliveries, or finding substitutes for the unavailable materials.

3. Diversify Suppliers for Critical Materials:
· In the long term, consider diversifying suppliers for critical materials to reduce reliance on a single source. This can help mitigate risks associated with future supply chain disruptions.

4. Explore Local Sourcing:
· If feasible, consider sourcing materials locally. Local suppliers may have a shorter supply chain, reducing the risk of delays due to external factors such as transportation issues.

5. Quality Assurance and Testing:
· If alternative materials or suppliers are used, ensure that they meet the project's quality standards and specifications. Implement rigorous quality assurance and testing procedures to confirm that the materials are suitable for the project.

6. Revised Project Timeline and Scheduling:
· Assess the impact of material shortages on the project schedule and revise it accordingly. Communicate the updated timeline to all stakeholders to manage expectations.

7. Cost Analysis:
· Evaluate the cost implications of using alternative suppliers or materials. Consider any price differences, shipping costs, or potential additional expenses related to quality control.

8. Contractual Agreements:
· Review existing contracts with suppliers and assess whether there are clauses or provisions that can be invoked in the event of supply disruptions. Discuss potential penalties or remedies for non-performance.

9. Risk Mitigation Strategies:
· Develop risk mitigation strategies for future projects by conducting a thorough risk assessment of the supply chain. Identify potential vulnerabilities and put contingency plans in place to address similar challenges in the future.

10. Communication with Stakeholders:
· Maintain open and transparent communication with project stakeholders, including clients, subcontractors, and regulatory authorities. Keep them informed of any delays or changes to the project schedule.

11. Project Rescheduling and Resource Allocation:
· Reevaluate resource allocation, including labor and equipment, to optimize project scheduling and minimize idle time caused by material shortages.

12. Legal Considerations:
· Seek legal advice if necessary, especially if contractual disputes arise with the current supplier or if legal actions are required to resolve supply chain issues.

13. Risk Transfer Mechanisms:
· Review insurance policies and explore whether any risk transfer mechanisms can provide coverage for supply chain disruptions or material shortages.
.
	




[bookmark: _Ref130214973]Discuss internal and external environments that may impact the project.

	Answer
	Environments
	Explanation
	

	
	Internal environments
	These are the forces that operate within a company. Internal dynamics heavily influence risk functions. Unions, corporate culture and conflict, professional bodies, company objectives, policies, and other factors contribute to the project ‘s internal environment. 

Trade unions: The purpose of trade unions is to safeguard the interests of their members/workers. Recruitment, selection, training, remuneration, industrial relations, and separations are all carried out with the input of trade union leaders. 

Culture can be defined as the members of an organisation sharing some core values or ideas. Project procedures must be implemented that are most compatible with the company's culture.

	

	
	External environments
	External forces such as economic, political, technical and demographic impact project activities.

Economic Conditions
Growth rate and strategy, industrial production, national and per capita incomes, money and capital markets, competitions, industrial labour, and globalisation are examples of economic forces. Wage and income levels are affected by all of these factors. It has an impact on both the talent pool and your ability to hire. Staying educated about what's going on in the world and making a plan for when it comes is one of the most important things you can do to prepare for economic downturns. Any company can make it difficult to have a rainy day fund or a plan to deal with the harsh climate.

Government Regulations
The government carries out the law. The legislative makes decisions, and the executive executes them. The legislature enacts various labour regulations to govern working conditions and employment relations. Law ensures that both the legislative and the executive function within the bounds of the constitution and in the people's best interests. All project activities are affected in some manner by them.

Technological Advancements
Technology is altering the way we do business, not just in terms of consumer convenience but also in internal cost-cutting.

Workforce Demographics
Sex, age, literacy, mobility, and other demographic factors are all factors to consider. Literate women, scheduled caste, and scheduled class workers make up the modern labour force. Workers are now referred to as "knowledge workers," The companies in which they work are referred to as "knowledge organisations."

Social Environment
The consumer's values, attitudes, beliefs, aspirations, and desires are all part of the social environment of business. The demographics are defined by gender, age, ethnicity, geography, occupation, education, and income, which are always changing. 

	




[bookmark: _Ref130216524]Discuss two (2) basic forms of change that occur with project and risk management plans that must be addressed and incorporated into effective project change management practices.

	Answer
	1. Reactive change - When modifications are required to respond to project challenges, this is referred to as reactive change (i.e., delays, technical failures, funding shortages or resources issues).  


2.  They requested Change -  when end-users or other project participants seek modifications to the project’s requirements, scope,  deliverables, or management plans. These adjustments are requested by project customers and result from fresh ideas, new facts, or new views (i.e. your end-users).
 
	




[bookmark: _Ref130217218]Discuss what is involved when developing a risk treatment plan.

	Answer
	A risk treatment plan is a part of the risk management plan. The risk treatment plan provides guidelines to respond to potential risks. The risk treatment plans how the risk will be managed and provide and the control measures to be implemented to treat the risks. 
Risk treatment plans are essential to ensure that the chosen options to treat risk are implemented. The risk treatment plans should be detailed and provide the necessary information regarding the following: 
When documenting a risk treatment plan, you must ensure that they align with the values and perceptions of the internal and external stakeholders. The plan must be communicated to the stakeholders, and approval must be gained before implementation. This will ensure that the stakeholders are clear about the proposed actions and are committed to their implementation. 
[bookmark: _Hlk130216924]When developing risk treatment plans, you first need to determine the level of treatment plans considering each risk level. For instance, for risk-rated as ‘high’, the risk treatment plan is a must. On the other hand, risks rated as ‘low’ and ‘very low’ that have a room for improvement, development of a treatment plan depends on the discretion of the partner or partners.
The factors that effective risk treatment relies on the following:
•	Commitment from key stakeholders
•	Realistic objectives and timelines for implementation
For each risk identified during the risk assessment, you should detail the following in the risk management plan: 
· Specify the treatment option agreed
· Document the treatment plan
· Assign an appropriate owner
· Specify a target resolution date
[bookmark: _Hlk130217091]The risk treatment plans should be detailed and provide the necessary information regarding the following: 

· Proposed actions, priorities or time plans
· Resource requirements
· Roles and responsibilities of all parties involved in the proposed actions
· Performance measures
· Reporting and monitoring requirements

	




[bookmark: _Ref130217499]Why is it important to review contingency plans on an ongoing basis?

	Answer
	A contingency plan is a blueprint developed by management to help an organisation deal with unanticipated negative circumstances. It is a preventative control technique aimed to protect an organisation's reputation or finances in the case of unforeseen events.
The main goal of the contingency plan is to keep the firm running during and after a disaster. As a result, the strategy aids organisations in recovering from the effects of big risks that threaten their existence. It should also be able to prevent any unfavourable publicity from arising as a result of the situation.
A contingency plan guarantees that a business can respond proactively to unexpected circumstances, limiting revenue and profit losses. It's referred to as a Plan B, backup plan, business continuity plan, or disaster recovery plan.

Risk management is incomplete without contingency planning. They ensure that you always have a backup plan in case something goes wrong or something unexpected occurs.

For better preparation: If you are aware of any potential unanticipated situations, you can best prepare for the worst. Through effective and proactive preparation, you can safeguard your company against a variety of detrimental and risky events. 

[bookmark: _Hlk130217334]For greater flexibility: By reviewing contingency plans, you are prepared for the worst-case scenario. They also allow your company to be more adaptable to any foreseen issues that may develop in the future. For example, the government may enact a new policy that has an impact on your business. Economic changes may influence your business. You will be able to deal with these challenges head-on regardless of the situation if you have contingency plans in place. 

[bookmark: _Hlk130217406]For faster response: By reviewing contingency plans, you are more likely to react promptly to unanticipated circumstances. When serious problems develop, such companies can overcome them with minimal disruption to their operations. Furthermore, having such plans in place encourages staff to think quickly. Employees who are motivated are always able to come up with the greatest and most efficient solutions.

For preventing panic: All employees know that a rapid plan of action exists by examining contingency plans. They understand that, if necessary, a solution can be executed. This enables speedy recovery even in the most extreme circumstances, and it can significantly reduce panic levels.

For eliminating last-minute comprehension: Business experts create contingency plans after conducting extensive research and observation. They carefully consider all factors. They minimise the requirement for last-minute comprehension, lowering the risk significantly.

For limiting losses: Having a contingency plan in place when a business is disrupted, whether by a natural disaster, a power outage, or even a move of office space, can help to minimise production and sales losses. Plans to get production back on track in the face of unforeseen circumstances might be the difference between a company surviving a crisis and one that fails. You can form a contingency team and assign them the task of activating the plan when needed.

For evaluation of Team members: new personnel should be assigned to replace those who have gone or who are no longer capable of carrying out the tasks that have been allocated to them. Regular training on the contingency plan should also be provided to keep the staff refreshed.


	



[bookmark: _Ref130218007]Describe four (4) tools and techniques used to monitor and control risks.

	Answer
	1. Risk Register Updates


2. Risk tracking and reporting software


3. KPI’s


4. Change control boards
	




[bookmark: _Ref130218314]Why should you confirm that  tasks allocated to individuals and teams are agreed with the supervisor before implementation?

	Answer
	[bookmark: _Hlk130218229]A supervisor is in charge of a small group of employees' productivity and behaviours. A Supervisor's job is to actively plan, monitor, and alter work allocation and working hours to ensure that the organisation's operational needs are satisfied while keeping employee work allocation and working hours in mind.

Supervisor’s responsibilities is to:
· Set performance targets and deadlines consistent with the company's strategies and vision, and convey them to subordinates.
· Organise workflow and make sure employees are aware of their responsibilities and allotted tasks.
· Employee productivity should be monitored, and constructive criticism and coaching should be provided.
· Receive concerns and work to resolve issues.
· Timekeeping and personnel records should be kept up to date.
· Information from higher management should be passed on to staff, and vice versa.
· Prepare performance reports and submit them.
· Based on performance, decide on a reward and promotion.
· We are recruiting and training new workers.
· Ensure that legal and company policies and procedures are followed, and take disciplinary action if necessary.
Therefore, all the tasks are agreed upon with supervisors by team leaders before allocating to team members and individuals 


	




[bookmark: _Ref130218692]Discuss methods you can use to monitor and review the effectiveness of risk contingency methods.

	Answer
	· Consult the workers or learners involved with the controls
· Consult management who administer the controls
· Check accident and incident reports to see how effective the controls have been
· Check first aid reports to see what kind of treatment was undertaken for any accidents that may have occurred
· Physically check the condition of the controls if applicable

By monitoring the risk contingency measures, you can determine the success and areas of improvement. Implementing reaction plans, tracking and monitoring recognised risks, detecting and responding to new risks as they arise, and improving risk management systems are all part of the Monitoring risk contingency process. This procedure takes into account the following:
· Risk response strategies that are put in place as a result of risk events are evaluated.
· Risk triggers will be monitored during the project.
· They are examining existing risks to see if they've been modified.
· Monitoring residual risks
· I am reassessing project assumptions and determining validity.
· Ascertaining that policies and procedures are adhered to
· Assuring that risk response and contingency strategies are implemented properly and effectively.


	




[bookmark: _Ref130276080]Discuss actions that can be taken when managing the following types of project risk.

	Answer
	Risks
	Explanation
	

	
	Strategic risk
	Managing strategic risk as a construction project risk involves a proactive approach to address uncertainties related to the project's broader goals and objectives. 

Actions taken to manage strategic risk in construction projects include thorough risk assessments to identify potential strategic risks, such as market shifts, changing regulations, or shifts in client needs. 

Once identified, strategies can be developed to mitigate these risks, which may involve diversifying the client base, geographic markets, or service offerings, or engaging in scenario planning to anticipate and adapt to different future conditions. 

Collaboration with key stakeholders, such as clients, regulatory bodies, and industry experts, can provide valuable insights into strategic risks. Regular monitoring and review of the project's strategic goals, risk landscape, and the external environment are essential to adjust strategies as needed throughout the project's lifecycle, ensuring that it remains aligned with the organization's long-term vision and objectives.
	

	
	Financial risk
	It  involves a range of actions to ensure that the project remains within budget and financially viable. 

Key steps include conducting comprehensive financial analyses and budgeting to identify potential financial risks and uncertainties. Contingency funds should be allocated to cover unexpected cost overruns, and financial models should be developed to assess the project's financial viability under various scenarios. 

Contractual arrangements with suppliers and subcontractors should be carefully negotiated to establish pricing, payment terms, and penalties for delays or cost overruns. 

Regular financial monitoring and reporting are essential to track project expenditures and ensure that they align with the budget. 

Additionally, risk mitigation measures, such as financial risk insurance or hedging strategies for currency fluctuations, can be employed to safeguard the project's financial health.
	

	
	Operational technical risk
	Managing operational and technical risks in a construction project involves several key actions. 

Firstly, a comprehensive risk assessment should be conducted to identify potential operational and technical challenges such as equipment failures, design flaws, or workforce skill gaps. 

Mitigation strategies should be developed, which might include regular equipment maintenance, rigorous quality control processes, or investing in workforce training and development. 

Robust project planning and scheduling can help allocate resources effectively and minimize operational disruptions. 

Ongoing monitoring and reporting mechanisms should be established to detect and address operational and technical issues promptly. 

Collaborative communication among project teams, stakeholders, and experts can provide valuable insights and solutions to mitigate risks in real-time, ensuring the project remains on track and meets its operational and technical objectives.
	

	
	Operational safety risk
	Effectively managing operational safety risks in a construction project involves a proactive approach to ensure the well-being of workers and the public. 

Actions include rigorous safety planning and hazard assessments to identify potential safety risks on the construction site. Clear safety protocols and procedures, including the use of personal protective equipment (PPE), should be established and communicated to all project stakeholders. 

Regular safety training and awareness programs help ensure that all workers understand and adhere to safety guidelines. 

Safety inspections and audits should be conducted at regular intervals to identify and rectify safety hazards promptly. 

Safety culture that encourages reporting of near misses and incidents is crucial for continuous improvement in safety measures. 

Emergency response plans and procedures must be in place, and drills should be conducted to prepare for unforeseen safety crises
	




[bookmark: _Ref130276655]Describe how you determine reporting mechanisms for different stakeholders.

	Answer
	Memos and Letters: Memos are used to report risk management issues and issues to managers and staff within an organisation. 
Letters are frequently used to:
· Communicate official business information to other businesses, individuals, or external stakeholders.
· Discuss business contracts or establish professional ties with other businesses.
Handbook: The employee handbook reports risk management issues and communicates standard operating procedures, rules, and regulations. It is used to express the organisation's mission, vision, and values, which aids in the development of corporate culture and employment brand. While most employee handbooks have traditionally been printed, many firms are going toward an electronic version, which allows for simple updates, documentation, and review, especially when all employees have access to computers. 
Newsletters: are used to report risk management issues and provide updated information about the company, its products and services, and its personnel. It can be printed or electronic, and it can be delivered to both the employee and his or her family, especially if the news directly affects family members. It can be issued regularly (weekly, monthly, or quarterly) or whenever there is news to report from the organisation.
Townhall meetings can bring employees together to share news, celebrate triumphs, or discuss companywide information that affects everyone. When personnel are physically located in the same geographic area, these meetings are most productive, but staff may be brought to a single central location for some crucial meetings. Townhall meetings may also be hosted in multiple places when personnel are geographically spread or hosted online via webinars or teleconferences for reporting risk management issues.
Email: Electronic communication is a quick and straightforward technique to reach out to many employees at once for reporting risk management.
Face-to-face meetings: One of the most effective ways to report risk management issues is through face-to-face discussions with employees.
Telephone: Another method for reporting risk management issues to employees is by phone. It is utilised in the classic sense when face-to-face communication is not physically possible.
Surveys/polls: Two-way communication is fundamental for any good communication plan, creating formal strategies to listen to staff. Employers can get quick feedback on risk management issues or general problems using surveys and polls.
Virtual team meetings: Organisations may have personnel scattered around the city or the globe, necessitating virtual team meetings to complete tasks. Setting expectations and creating standards are critical stages in achieving efficient communication. Because written communication, whether in print or electronic form, written communication can obscure tone of voice, inflection, and other communication nuances. Many workgroups rely on videoconferences and Internet-based technology to report risk management issues and make virtual meetings more productive.
The grapevine: is one of the most widely used instruments for reporting risk management issues and issues. They are a source for employees to discover the inside scoop. Employers must keep in mind that, regardless of the formal communication approach chosen, the grapevine still exists and will be used by employees at all levels. 
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PRACTICAL ASSESSMENT


	Participant name
	Noreen Abu-Obeid




	FOR THE PARTICIPANT

	Instructions

	· The tasks outlined on the following pages will require performance of normal workplace activities, as a result of a structured activity set by an Observer in the workplace or a simulated activity set by your Assessor/Observer. 
· The timeframe for these tasks will be established by your Assessor/Observer, in consideration of location conditions and industry requirements.
· You must complete all tasks unassisted by the Assessor or other personnel unless the steps note this assistance. 
· You must attempt all tasks (and itemised steps) for a ‘Satisfactory’ assessment outcome to be awarded.
· For any observation conducted that is incomplete, or without satisfactory performance, the observation will need to be completed again after further training support.




	FOR THE ASSESSOR/OBSERVER

	Instructions

	· The following observation record should be used to judge and record your observations of the Participant as they complete the task(s) set. You must record your observations of the Participant’s performance. 
· For each occasion, indicate the task performed and whether it was a simulation or workplace-based task. 
· Any simulated assessment must ensure the Participant still performs under workplace conditions which reflect industry standards.
· In the comments, provide clear detail regarding the task that the Participant was required to do (e.g. PPE used, materials handled, attachments connected, plant types).
· All steps must be satisfactorily demonstrated by the Participant for a ‘Satisfactory’ determination (indicated by an Assessor tick to the right of each itemised step, or an Observer tick to the right of each itemised step, and confirmation by an Assessor in the Assessor Comments).
· Where you have determined that one or more task steps have not been satisfactorily demonstrated, provide the Participant with additional support and outline details of such assistance in the Assessor/Observer Comments. Allow the Participant two (2) further opportunities to demonstrate the task again to allow an opportunity for a ‘Satisfactory’ assessment outcome to be achieved. 
· If after three (3) attempts the Assessor determines that the Participant cannot demonstrate the required steps, a ‘Not Satisfactory’ outcome is to be determined.





	TASK OUTCOME

	Task
	Date
	Task Type (Tick)
	Location
	Task outcome (Tick)

	
	
	
	
	Satisfactory
	Not Satisfactory

	Task 1 (Occasion 1)
	4/01/2024
	 Workplace
 Simulation
	
	
	

	Task 1 (Occasion 2)
	9/01/2024
	 Workplace
 Simulation
	
	
	



	ASSESSOR COMMENTS: GENERAL

	As necessary, outline:
· Details on reattempts, alternative arrangements or reasonable adjustments made.
· Where a Participant is deemed ‘Not Satisfactory’, provide recommendations for future training.

	



	ASSESSOR COMMENTS: PRACTICAL TASK 1: OCCASION 1

	þ Individual student (as named on cover page)
 Multiple students [ All from Attendance Report,  Specific students involved – identify students]

	Task
	Provide detail 

	1.1A. 
	Specify () project deliverables identified:
 Engineering report/s  Product quality enhancement  Proposal document/s 
 Drawings  Design documents  Plans  Specifications  Site investigation report
 Design review/s  Progress reports  Other (please specify): 


	1.1A. 
	Specify project objectives identified:


	1.1A. 
	Specify () project resources identified:
 Finances/Capital  Timeframe including deadlines  Expertise  Human Resources 
 Machinery/Equipment/Tools  Reporting and recording documents 
 Policies and procedures  Other (please specify): 


	1.1D. 1.1H. 1.1B. 
	Specify () relevant personnel worked with when determining, developing and implementing risk-analysis methods, techniques, strategies, reporting and tools to be applied:
 Expert  Accountant/Accounts Dept.  CEO/ Project manager  Quality manager 
 Quality team  Project management team  Employees  Contractors  Client 
 Other (please specify): 


	1.2A. 
	Specify actual and potential risks monitored:


	1.2B. 
	Specify opportunities and changing environment identified:


	1.2C. 
	Specify how project manager was advised of changing circumstances:
 Face to face  Documented report.  Memo  Email  Text message  Telephone 
 Other (please specify): 


	1.3A. 
	Specify () relevant personnel worked with when applying corrective action on risks:
 Expert  Accountant/Accounts Dept.  CEO/ Project manager  Quality manager 
 Quality team  Project management team  Employees  Contractors  Client 
 Other (please specify): 


	1.4C. 
	Specify () who was contacted for feedback:
 External expert  Accountant/Accounts Dept.  CEO/ Project manager 
 Quality manager  Quality team  Project management team  Employees 
 Contractors  Client  Other (please specify): 


	1.4F. 
	Specify changes made to project management techniques based on feedback:






	ASSESSOR COMMENTS: PRACTICAL TASK 1: OCCASION 2

	þ Individual student (as named on cover page)
 Multiple students [ All from Attendance Report,  Specific students involved – identify students]

	Task
	Details

	1.1A. 
	Specify () project deliverables identified:
 Engineering report/s  Product quality enhancement  Proposal document/s 
 Drawings  Design documents  Plans  Specifications  Site investigation report
 Design review/s  Progress reports  Other (please specify): 


	1.1A. 
	Specify project objectives identified:


	1.1A. 
	Specify () project resources identified:
 Finances/Capital  Timeframe including deadlines  Expertise  Human Resources 
 Machinery/Equipment/Tools  Reporting and recording documents 
 Policies and procedures  Other (please specify): 


	1.1D. 1.1H. 1.1B. 
	Specify () relevant personnel worked with when determining, developing and implementing risk-analysis methods, techniques, strategies, reporting and tools to be applied:
 Expert  Accountant/Accounts Dept.  CEO/ Project manager  Quality manager 
 Quality team  Project management team  Employees  Contractors  Client 
 Other (please specify): 


	1.2A. 
	Specify actual and potential risks monitored:


	1.2B. 
	Specify opportunities and changing environment identified:


	1.2C. 
	Specify how project manager was advised of changing circumstances:
 Face to face  Documented report.  Memo  Email  Text message  Telephone 
 Other (please specify): 


	1.3A. 
	Specify () relevant personnel worked with when applying corrective action on risks:
 Expert  Accountant/Accounts Dept.  CEO/ Project manager  Quality manager 
 Quality team  Project management team  Employees  Contractors  Client 
 Other (please specify): 


	1.4C. 
	Specify () who was contacted for feedback:
 External expert  Accountant/Accounts Dept.  CEO/ Project manager 
 Quality manager  Quality team  Project management team  Employees 
 Contractors  Client  Other (please specify): 


	1.4F. 
	Specify changes made to project management techniques based on feedback:
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	Practical Task 1 (2X)

	Description of task:
The participant must demonstrate the skills and ability to apply project risk management techniques during two (2) different projects including the following points. Documented evidence of all criteria must be presented (templates (HO1) available for use if required)
· Assist with risk analysis and planning
· Identify the project deliverables, objectives and resources.
· Determine potential and actual risks of project.
· Prioritise potential and actual risks of project, and advise project manager (Project Risk Prioritisation Worksheet/Template available).
· Work with relevant personnel to determine risk-analysis methods, techniques and tools to be applied.
· Work with relevant personnel when developing risk management strategies, approaches and plans according to organisational policies and procedures (templates available).
· Work with relevant personnel to develop and implement risk-reporting mechanisms.
· Review risks and execute risk-control activities
· Monitor actual and potential risks according to agreed project and risk management plans.
· Identify opportunities and changing environment for project activities.
· Advise project manager of changing circumstances. (templates available).
· Contribute to amending project and risk management plans and confirming plans reflect the changing environment. (templates available).
· Contribute to reporting opportunities for risk control. (templates available).
· Develop contingency plan
· Work with relevant personnel to apply corrective action on risks according to risk management plan and delegated authority.
· Work with relevant personnel to review contingency plans on an ongoing basis.
· Confirm tasks allocated to individuals and teams are agreed with supervisor before implementation.
· Apply and monitor risk-contingency measures.
· Contribute to assessing risk management outcomes
· Contribute to ongoing review of project outcomes and determine effectiveness of risk management activities.
· Seek feedback and identify risk management issues.
· Report risk management issues and responses to relevant stakeholders.
· Make changes to project management techniques based on feedback received.

These tasks may be simulated or real. The Participant is to gather evidence of how they have completed each component of the Practical Task, which is to be submitted with this Practical Assessment sheet. The Observer is to provide detailed comments on the tasks completed by the Participant (on the Observer Comments, overleaf). The Assessor is to verify the Observer’s comments, noting their findings in the Assessor Comments (on the back of the Practical Assessment cover page) and provide the assessment outcome.

	Resources required: 
Workplace or supplied project risk management templates; Project and project team/s; relevant stakeholders; Risk management policies and procedures.





	Observer details

	Name of observer:
	Faris Abu-Obeid

	Role of observer 
(Confirm suitability to sign)
	Builder/Supervisor

	Email address of observer
	Knightscbi@gmail.com

	Signature of observer:
	
	Date:
	4/01/2024



	[bookmark: _Hlk130292414]When completing the task, did the Participant:
	Tick if satisfactorily completed. 
Provide comments if left unticked.

	
	1st
Occasion
	2nd
Occasion

	1 Assist with risk analysis and planning

	[bookmark: _Ref130283783]Identify the project deliverables, objectives and resources.
	þ	þ
	[bookmark: _Ref130284127][bookmark: _Ref130284989]Determine potential and actual risks of project. (Project Risk Prioritisation Worksheet/Template available).
	þ	þ
	[bookmark: _Ref130284991]Prioritise potential and actual risks of project, and advise project manager (Project Risk Prioritisation Worksheet/Template available).
	þ	þ
	[bookmark: _Ref130284220]Work with relevant personnel to determine risk-analysis methods, techniques and tools to be applied.
	þ	þ
	[bookmark: _Ref130284997]Work with relevant personnel when developing risk management strategies, approaches and plans according to organisational policies and procedures (templates available).
	þ	þ
	[bookmark: _Ref130285210]Participate in a range of verbal exchanges using clear language and non-verbal features to provide relevant information.
	þ	þ
	[bookmark: _Ref130285216]Use active listening and questioning techniques to elicit views and opinions of others.
	þ	þ
	[bookmark: _Ref130284999][bookmark: _Ref130291311]Work with relevant personnel to develop and implement risk-reporting mechanisms (templates available).
	þ	þ
	[bookmark: _Ref130286006]Take responsibility of own role in terms of its contribution to broader goals of work environment.
	þ	þ
	[bookmark: _Ref130285378]Cooperate and collaborate well with others to achieve shared goals.
	þ	þ
	2 Review risks and execute risk-control activities

	[bookmark: _Ref130285463]Monitor actual and potential risks according to agreed project and risk management plans.
	þ	þ
	[bookmark: _Ref130285585]Identify opportunities and changing environment for project activities.
	þ	þ
	[bookmark: _Ref130285762]Advise project manager of changing circumstances. (templates available).
	þ	þ
	[bookmark: _Ref130291393]Contribute to amending project and risk management plans and confirming plans reflect the changing environment. (templates available).
	þ	þ
	[bookmark: _Ref130286084]Contribute to reporting opportunities for risk control. (templates available).
	þ	þ
	[bookmark: _Ref130286261]Sequence and schedule required tasks and activities in an appropriate order.
	þ	þ
	[bookmark: _Ref130286266]Manages communication with stakeholders according to agreed plan.
	þ	þ
	3 Develop contingency plan

	[bookmark: _Ref130285875]Work with relevant personnel to apply corrective action on risks according to risk management plan and delegated authority.
	þ	þ
	[bookmark: _Ref130291565]Apply corrective action on risks according to risk management plan and delegated authority.
	þ	þ
	[bookmark: _Ref130285981]Participate in a range of verbal exchanges using clear language and non-verbal features to provide relevant information.
	þ	þ
	[bookmark: _Ref130285991]Use active listening and questioning techniques to elicit views and opinions of others.
	þ	þ
	[bookmark: _Ref130291583]Work with relevant personnel to review contingency plans on an ongoing basis.
	þ	þ
	[bookmark: _Ref130291600]Confirm tasks allocated to individuals and teams are agreed with supervisor before implementation.
	þ	þ
	[bookmark: _Ref130291606]Apply and monitor risk-contingency measures.
	þ	þ
	4 Contribute to assessing risk management outcomes

	[bookmark: _Ref130291613]Contribute to ongoing review of project outcomes (Risk Response Plan Template).
	þ	þ
	[bookmark: _Ref130291780]Determine and document effectiveness of risk management activities (Risk Response Plan Template).
	þ	þ
	[bookmark: _Ref130286765]Seek feedback and identify risk management issues.
	þ	þ
	[bookmark: _Ref130291639]Documents outcomes to identify opportunities for future improvement (Lessons Learned Documentation Template).
	þ	þ
	[bookmark: _Ref130291642]Report risk management issues and responses to relevant stakeholders (Risk Response Plan Template).
	þ	þ
	[bookmark: _Ref130286887]Make changes to project management techniques based on feedback received.
	þ	þ




	Observer comments:

	Throughout the projects, Noreen consistently showcased exceptional skills and an aptitude for applying risk management techniques. She proactively identified and meticulously analyzed risks, considering the unique challenges associated with residential construction in Queensland. she went further to develop comprehensive mitigation plans tailored to each risk, ensuring the entire team understood and committed to these strategies. 

Her diligence in monitoring and controlling risks, coupled with effective communication among stakeholders, proved instrumental. 

Additionally, Noreen demonstrated adaptability in the face of external factors, such as weather fluctuations and regulatory changes, consistently adjusting risk management strategies to keep the project on course. Ultimately, the efforts produced tangible results, minimizing the impact of risks on project timelines and budgets, contributing significantly to the project's success.  We are proud of her work.
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