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[bookmark: _GoBack]TASK INSTRUCTIONS

· The assessment for this unit of competency consists of the following:
· A series of activities: Some of these activities will require you to provide a response within this document, others will require you to gather evidence to demonstrate your knowledge and skills (overview below)
· Quiz: You will be required to complete a series of questions to demonstrate your knowledge and skills. 
· Practical task: You will be required to have an observer attest to your knowledge and skills and sign a report to this effect.
· At times, you will be provided with a specific business context to which you must respond, otherwise it is anticipated that you will use a workplace of your choosing (your own, or hypothetical) to provide the context to the task.
· At all times, the responses in your assessment must reference Australian (Queensland or Federal) documentation, including legislation, regulations, codes of practice, standards and guidance publications. 

	ACTIVITY OVERVIEW
	REQUIRED FOR SUBMISSION

	· Identifying/assessing hazards and risks
	1. Workbook response (below)

	· Development, implementation and evaluation of risk control
	· Workbook response (below)

	· Policies, procedures, processes and systems
	· Workbook response (below)

	· Legislation, codes of practice and guidelines
	· Workbook response (below)





ACTIVITIES

For the following activities, name a workplace that you wish to examine. 

	Name of workplace
	Calty Constructions



	a) 

	Identify two (2) hazards that may occur in your workplace. For each hazard identified, find information to explain:
· The nature and scope of the hazard
· The range of harms caused by the hazard and how they are caused 
· The techniques, tools and processes used to identify each hazard 
· Select tools appropriate for the workplace and identify different tools for each hazard
· Describe how you contribute to applying these selected techniques, tools and processes and document the results
· Determine the level of risk for the hazard within your workplace
· How you advise others of this information in a way that address peoples’ range of abilities and backgrounds 
· Be sure to also consider the timeframes in which you should advise others
· Risk controls that may be implemented to address the hazard and risk assessment results 
· Explain the timeframes in which these risk control options should be implemented.




	Name of Hazard 1

	Silica Dust


	Nature and scope of hazard 

	Silica Dust

Respirable Crystalline Silica (RCS) is a hazardous chemical found in products such as concrete, brick, blocks pavers tile and fibre cement sheeting.  

The dust generated when cutting, sawing, grinding and drilling these products contains RCS.  The particles that are generated are small enough to lodge in the lungs.

Source of information (e.g. website address): 
https://www.worksafe.qld.gov.au/construction/workplace-hazards/silica-exposure-a-serious-risk-for-construction-workers


	The range of harms caused and how they are caused

	It has been identified that the process of cutting compressed fibre cement (CFC) sheeting has the potential to generate RCS dust.  

If a worker is exposed to and breathes in silica dust they could develop:
· chronic bronchitis
· emphysema
· acute silicosis 
This can develop after a short exposure to very high levels of silica dust, within a few weeks or years, and causes severe inflammation and an outpouring of protein into the lung
· accelerated silicosis
This can develop after exposures of 3 to 10 years of moderate to high levels of silica dust and causes inflammation, protein in the lung and scarring of the lung (fibrotic nodules)
· chronic silicosis
This can develop after long term exposure to lower levels of silica dust and causes fibrotic nodules and shortness of breath.  
· lung cancer
· kidney damage, or
· scleroderma
Which is a disease of the connective tissue of the body resulting in the formation of scar tissue in the skin, joints and other organs of the body.


Source of information (e.g. website address): 
https://www.safeworkaustralia.gov.au/silica


	Techniques, tools and processes to identify hazard

	Tools that can be used to identify the silica dust hazard include:
· Review of the Safe Work Method Statement (SWMS) relative to the work to be conducted.  
The SWMS will identify if CFC sheeting is being used, and if the sheeting is to be cut or drilled into.  The CFC sheeting poses no health threat in its complete form, it is only when cut or drilled that the silica dust is airborne and can potentially be inhaled.

· Once it is established that the CFC sheeting will be cut or drilled, refer to the Safety Data Sheet (SDS).  The SDS will identify the presence of silica as a hazardous chemical, and provide additional information on composition, exposure controls, appropriate personal protection, toxicological (health) information, together with other safety information and contacts.
I can contribute to applying these tools by ensuring the Safe Work Method Statements are in place for all works to be conducted.  I can ensure that the development of the SWMS is done in consultation with workers who are experienced and are completing the task.
 The SWMS is documented and all workers are to be inducted into the SWMS, so they are aware of the safe method of work.  SWMS are to be reviewed regularly to ensure currency and relevance.


Source of information (e.g. website address): 
Fact Sheet: Silica – Identifying and managing crystalline silica dust exposure


	Determine the level of risk

	
	Matrix
	A:
Death or permanent disability
	B:
Serious injury
	C:
Lost time injury
	D:
Casualty Treatment
	E:
First Aid

	1: Very Likely
	E
	E
	H
	H
	M

	2: Likely
	E
	H
	H
	M
	M

	3: Possible
	H
	H
	M
	M
	L

	4: Unlikely
	H
	M
	M
	L
	L

	5: Very Unlikely
	M
	M
	L
	L
	L



	E: Extreme
	H: High
	M: Medium
	L: Low



Level of risk: Possible – Serious Injury = High level of risk.



	How you advise others about hazards, harms and associated risk

	I would ensure that the Site Supervisor or Health & Safety Representative hold a tool box talk with all workers present.  Information presented on silica dust, such as 
· what is silica dust
· when does it occur
· what harm it can cause 
· how it can cause this harm
· controls to eliminate the risk of harm
This information is given verbally, as well as in a hard copy, easy to read format.  The site supervisor is to ensure all workers understand the information presented and give them the opportunity to ask questions or raise any concerns they have.
As part of this tool box talk, all workers are also to be inducted in the SWMS for cutting of CFC sheeting.
The toolbox talk is to be presented as soon as possible, prior to the commencement of cutting CFC sheeting.


	Risk controls

	Section 36 of the Work Health & Safety Regulation 2011 specifically requires that the duty holder use methods other than the use of personal protective equipment to prevent or reduce the exposure.  Therefore, we must consider higher order of controls – substituting, isolating or engineering to minimise or reduce the risk.

With this is mind, risk controls that may be implemented to minimise or eliminate the risk of workers being exposed to silica dust include:
· Suppress the dust by using water sprays when cutting the CFC sheeting.
· Utilise local exhaust ventilation to prevent contamination of workplace air.
· Establish containment areas / exclusion zones around the site of where the CFC sheeting is cut.  This will help eliminate the risk of exposure for other workers and trades in the workplace.

Even after these higher controls are established and implemented, it is imperative that all workers cutting the CFC sheets are issued with P2 Respirators.  Fit tests must be completed for all workers to ensure the respirators fit correctly and that the worker knows how to use the masks correctly.

Continual monitoring is required to ensure that all controls remain in place.

These controls are to be implemented prior to works proceeding.


Source of information (e.g. website address): 
Fact Sheet: Silica – Identifying and managing crystalline silica dust exposure
Work Health & Safety Regulation 2011





	Name of Hazard 2

	Extreme Temperatures


	Nature and scope of hazard 

	With a hot summer predicted for Queensland and temperatures likely to soar workers are at risk from heat stress related injury and illness, this is particularly so for those performing outdoor and roofing works.


Source of information (e.g. website address): 
https://www.worksafe.qld.gov.au/news/2016/beware-of-heat-stress-as-queensland-temperatures-soar


	The range of harms caused and how they are caused

	The range of harms that are related to high temperatures include:
· sunburn
· heat rash
· reduced concentration
· heat exhaustion
· dehydration
· heat stroke
· fainting
· cramps
They can be caused and contributed to by:
· exposure to direct sunlight, especially during the hottest part of the day
· exposure to reflected heat from construction materials, polished aluminium and glass
· carrying out strenuous tasks or work for sustained long periods
· exposure to additional heat from machinery
· inadequate cooling off, rest periods or insufficient water consumption
· climatic conditions such as low air movement, high humidity and high temperature
· inappropriate clothing, such as high levels of PPE
· factors that can contribute to dehydration include poor diet, vomiting, diarrhea, alcohol and caffeine consumption


Source of information (e.g. website address): 
https://www.worksafe.qld.gov.au/news/2016/beware-of-heat-stress-as-queensland-temperatures-soar
https://www.worksafe.qld.gov.au/injury-prevention-safety/hazardous-exposures/heat-stress


	Techniques, tools and processes to identify hazard

	The Site Supervisor is to assess the days weather forecast each morning and identify any dangers or issues this may cause for the working day.  Factors that need to be taken into consideration are forecast temperature and tasks set to be completed that day.
This information is to be discussed at the prestart meeting each meeting.
This information is recorded on the prestart meeting form each day and is saved on file for future reference if required.

Source of information (e.g. website address): 
Calty Constructions pre-start meeting form


	Determine the level of risk

	
	Matrix
	A:
Death or permanent disability
	B:
Serious injury
	C:
Lost time injury
	D:
Casualty Treatment
	E:
First Aid

	1: Very Likely
	E
	E
	H
	H
	M

	2: Likely
	E
	H
	H
	M
	M

	3: Possible
	H
	H
	M
	M
	L

	4: Unlikely
	H
	M
	M
	L
	L

	5: Very Unlikely
	M
	M
	L
	L
	L



	E: Extreme
	H: High
	M: Medium
	L: Low



Level of risk: For a hot and humid day where outdoor construction works are to be performed, the level of risk would be High (Likely – Serious Injury) 


	How you advise others about hazards, harms and associated risk

	Workers are advised of heat hazard, harms and control measures by various ways.  
· Daily prestart meeting
· A heat management toolbox talk is presented regularly when leading into the summer months and hot spells
· Signage is erected around site reminding workers to stay hydrated, sun safety, and signs of heat stress.  Signage to remain on display on site at all times
· Risks and control measures to be included in SWMS



	Risk controls

	The risks of heat related hazard can be controlled by taking two approaches;
Modify the work environment to suit the work
Control the source of the heat
· using shade barriers, such as gazebos over the work area to block the heat from the sun
· insulate or cover hot surfaces to provide protection from contact burns – especially when working on roofs
Ventilation and air movement
· utilise exhaust or extraction fans to remove hot air from the work area
· set up work areas in areas where natural ventilation is ample – where possible
· increase air movement in the work area with use of fans
Modify the work to suit the environment
Modify work processes
· use mechanical aids such as cranes, forklifts and plant to reduce the workload
· conduct work at ground level in order to minimise climbing up and down stairs/ladders
· perform works indoors or in a shaded area
Provide rest areas/refuges to escape the heat
· provide refuges for workers to provide relief from exposure to the sun
· refuges to be located as close to the work are as possible
Administrative controls
· schedule outdoor / hot works for the cooler parts of the day – early morning or later in the afternoon
· ensure workers take frequent rest breaks.
· rest breaks to be taken in a cool place and adequate drinking water to be supplied
· remove protective clothing, if possible, during breaks to allow workers to cool off
· ensure workers stay hydrated by:
· ensuring they drink small volumes of water as frequently as possible during work
· provide cool drinks as close as possible to the work area
· help workers to self-monitor their hydration status with colour urine charts displayed in bathrooms
· encourage workers to drink water before their shift to maximise hydration
· establish a buddy system where workers can keep an eye on each other for signs of heat effects
Risk controls should be established prior to works commencing in summer months, and heat spells


Source of information (e.g. website address): 
https://www.worksafe.qld.gov.au/injury-prevention-safety/hazardous-exposures/heat-stress/managing-exposure
Guidance Material – Managing the risks of working in heat. Published by Safe Work Australia.





	Outcome for Activity 1
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




	b) 

	For the two (2) risks (and associated risk controls) identified in Activity 1:
a) Explain how you would contribute to developing and implementing a risk control plan
b) Describe the process you would undertake to evaluate the risk controls that had been implemented




	Hazard/Risk 1

	Develop and implement risk control plan

	As outlined in the Code of Practice – How to manage work health and safety risks, risk control means taking action to eliminate health and safety risks so far as reasonably practicable, and if that is not possible, minimising the risks so far as reasonably practicable.  

Eliminating a hazard will also eliminate any risks associated with that hazard.

To control the risk of silica dust we need to implement the most effective control measure that is reasonably practicable in the circumstances.

To contribute to the development & implementation of the risk control plan I would:
· Ensure that the workers and their representatives who will be directly affected by the risk control plan are consulted when deciding upon the risk controls.  Their experience will help ensure that the appropriate control measures are implemented.
· Ensure that all workers who will be at risk of exposure to silica dust are educated on the hazards and risks that it poses.  Information given to the workers will be from up-to-date government resources such as the Fact Sheet: Silica – Identifying and managing crystalline silica dust exposure published by Workplace Health and Safety Queensland.
· Ensure that the controls chosen:
· provide the highest level of protection for workers and is the most reliable
· is available – can be purchased, made to suit or be put in place
· is suitable for the workplace and task at hand, and will work properly given the workplace conditions, work processes and workers 
· Include the controls to be implemented whilst cutting CFC sheets in the Safe Work Method Statement (SWMS) developed for the task, and ensure all workers are inducted into the SWMS.
· Arrange for the site safety officer to undertake training on how to complete a fit test on all workers’ P2 Respirators.
· Arrange for all workers to be issued with a P2 Respirator and ensure that a fit test is completed and arrange for alternate brand of respirator to be issued to any worker who does not pass the first fit test.  As part of this fit test the worker is trained on how to correctly use the P2 respirator.
· Ensure supervision is provided to ensure controls are implemented correctly.  Inexperienced and young workers are to be paired with a more experienced and qualified tradesman to ensure that they follow correct procedures at all times.
Ensure all of the above processes are documented.

	Evaluation of risk control

	The Code of Practice – How to manage work health and safety risks gives some clear information and direction how to review the control measures that have been put in place.
The code states that there are certain situations where you must review your control measures under the WHS regulations and, if necessary, revise them.  
A review is required:
· when the control measure is not effective in controlling the risk
· before a change at the workplace that is likely to give rise to a new or different health and safety risk that the control measure may not effectively control
· if a new hazard or risk is identified
· if the results of consultation indicate that a review is necessary
· if a health and safety representative requests a review
With these regulations in mind, I would conduct a review of the control measures the day after they were implemented, then weekly.  In the case of silica dust risk, the working environment is likely to change on a regular basis, so it is safest to hold regular reviews.

I would review the controls by:
· conducting an audit of the safe work method statement to determine if workers are following correct processes as stated in the SWMS.  If not, why?  Is this because the controls are not effective?
· conducting a risk assessment of the task “cutting CFC sheets”.  
· Have the control measures create further hazards?
· Are the control measures working effectively?
· consulting workers to determine if they have been given adequate training in silica dust.
· Are they aware of the risk associated with silica dust?
· Do they know what control measures are in place to control silica dust?
· Has correct PPE been issued and are all workers aware of its correct use?
· review documentation to verify:
· that fit tests have been completed by all workers and have been recorded
· if any injury or incidents have been recorded involving the cutting of CFC sheets and silica dust
· consulting workers to gain their feedback on the effectiveness of control measures in place.  Do they feel further measures are necessary such as exclusion zones, ventilation etc.
Each review conducted is to be documented for future reference if needed




	Hazard/Risk 2

	Develop and implement risk control plan

	To control the risk of extreme (high) temperatures the most effective control measures that are reasonably practicable in the circumstances, are to be identified and implemented.
I can contribute to developing and implanting the risk control plan by:
· Ensuring all duty holders are aware of their responsibilities, and that they have had adequate training to ensure they can complete their assigned roles successfully.
· Ensure procurement of enough shade structures to ensure all workers are provided protection from the sun.
· Ensure amenities on site are adequate, including the provision of cold water supplies in numerous locations on site.
· Ensure exhaust/extraction fans are supplied and are in good working order.
· Ensure the Heat Management toolbox talk is conducted by site supervisors on a regular basis leading up to and during hot periods.
· Ensure signage is erected around site to provide workers information on the effects of heat stress. 


	Evaluation of risk control

	With the previously mentioned regulation in mind I would review the controls by:
· conducting an audit of the site to determine if the work environment has been adequately modified to suit the work.
· are shade structures in place and are they effective?
· are more required?
· are exhaust fans 
· consult with workers to determine if:
· the control measures create further hazards?
· the control measures working effectively?
· are their further control measures they feel can be implemented?
· they aware of the effects of heat stress, and can they recognise the warning signs?
· review documentation to verify:
· if any injury or incidents have been recorded involving heat stress
· toolbox talks on heat management have been conducted on a regular basis
Each review conducted is to be documented for future reference if needed.





	Outcome for Activity 2
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




	c) 

	Explain the requirements of your organisation regarding hazard identification, risk assessment and risk control activities by identifying the requirements found in:
· WHS policy
· WHS procedure
· WHS process
· WHS system

Explain how you comply with the requirements of these documents.




	Hazard identification

	WHS policy

	WHS policy
The Calty Constructions WHS policy requires that hazards and risks to health and safety are to be identified.  These hazards are to be eliminated or minimised as far as reasonably practicable.  

The WHS Policy states that management is responsible for identifying, eliminating / minimising hazards in the workplace.
Management is also responsible for ensuring the business complies with all legislation relating to health and safety, including complying with the Work Health and Safety Act 2011, the Work Health and Safety Regulation 2011, code of practice and other safety guidance material.

The WHS Policy states that workers are responsible for reporting health and safety hazards as they arise, and are also to report all injuries, incidents, accidents and near misses.


	WHS procedure

	WHS procedure
It is required that a Safe Work Method Statement (SWMS) be developed for works activity completed on sites.  As part of this process, each step of the works is to be listed along with the method of works to be used to complete the step.  Hazards are to be identified for each step of the works.
This is to be done with consultation between workers, supervisors and safety officers, and documented in the SWMS.


	WHS process

	WHS process
The Calty Constructions WHS Plan includes the process to be followed regarding the identification of hazards.
The process allows for all managers and workers to be responsible for identifying and reporting hazards in the workplace, and specifically states:

Hazard identification is the process of identifying all situations and events that could cause injury or illness.  This is done by examining a work area / task for the purpose of identifying all threats which are ‘inherent in the job’.  Tasks can include, but not limited to, using tools, hazardous chemicals, dealing with people, lifting/moving items and mustering.

It is required that regular hazard inspections of the workplace are conducted, and hazard reporting procedures are followed.  


	WHS system

	WHS system
Calty Constructions has in place a WHS Management System which includes an outline of the Risk Management process.  A step in this process is to Identify the hazard.

The WHS system states:

The first step in the risk management process is to identify potential workplace hazards.  These can be identified through a number of methods including those listed below.
· Work observation
· Consultation with workers
· Hazard/risk inspections
· Hazard reporting by employees
· Safe work method statements (SWMS) development
· Accident/incident analysis

Once risks have been formally identified they are added to the following:
· Site level – SWMS
· Offices – relevant risk registers
All risks should be reduced to as low as reasonably practicable through the Calty Constructions risk management process.  Where this cannot be achieved the WHS officer will be notified and review the activities to be performed.  If the risk can still not be minimised the work will cease until management have reviewed and made a determination.


	How you comply

	I comply with the requirements of these documents by:
· ensuring they remain compliant with current WHS regulations
· ensuring all duty holders have access to these documents and are aware of their roles and responsibilities with regards to identifying hazards
· ensure that documentation is completed as required and filed for future reference
Hazard identification by workers and site supervisors on sites can improve.  I would recommend to management that training and education of key workers, such as site supervisors, health and safety representatives be held to reinforce hazard identification requirements.





	Risk assessment

	WHS policy

	WHS policy
The Calty Constructions WHS policy does not directly mention what is required regarding risk assessments.  

It does state that workers are to participate in the creation of SWMS and control measures.

During the meeting with the General Manager of Calty Constructions that I will conduct as part of the practical task for this module I will recommend that the WHS Policy be reviewed and the company’s requirements on Risk Assessments be included.


	WHS procedure

	WHS procedure
It is required that a Safe Work Method Statement (SWMS) be developed for works activity completed on sites.  After the steps taken to complete the task have been listed, methodology detailed, and hazards identified a risk assessment is to be conducted for each step of the works.
A risk analysis matrix is included in the SWMS template.  This is to be used to determine the consequence and likelihood of the hazard occurring and will also determine the class of risk.
Results of the risk assessment are to be documented in the SWMS.



	WHS process

	WHS process
The Calty Constructions WHS Plan includes the process to be followed regarding the assessment of risks.

It is a required that a risk assessment is undertaken for all activities where there is a potential for harm including:
· Before activities commence
· Before the introduction of new equipment, procedures and processes
· When equipment, procedures or processes are modified
The process includes an example and explanation of the risk assessment tool to be used.


	WHS system

	WHS system
The Calty Constructions WHS Management System states what is required with regards to Risk Assessment. 

Risk assessments must be conducted through a consultative process and recorded using approved forms, such as
· hazard report form
· safe work method statement
· risk assessment
The risk matrix to be used has been given and is used to identify the level of risk associated with individual causes.  
Steps taken in the risk assessment process are:
· determine the consequences
· determine the probability of the event occurring
· determine the resultant risk score and level


	How you comply

	Calty Construction complies with certain aspects of these documents.  SWMS development is very thorough and risk assessments are completed as part of this process.  It is a strict regulation that all workers are inducted into each SWMS.
However, it is rare that a risk assessment is completed and documented outside of the SWMS process.  





	Risk control

	WHS policy

	WHS policy
The Calty Constructions WHS policy includes the following requirements with regards to risk control:
· Management will
· Supervise workers to ensure work activities are performed safely
· Consult and involve workers on matters relating to health and safety
· Provide appropriate safety equipment and personal protective equipment
· Ensure all incidents, accidents and near misses are investigated in line with procedures
During the meeting with the General Manager of Calty Constructions that I will conduct as part of the practical task for this module I will recommend that the WHS Policy be reviewed and the company’s requirements on Risk Control be amended.  I believe the requirements should be more thorough and stated more clearly.


	WHS procedure

	WHS procedure
It is required that a Safe Work Method Statement (SWMS) be developed for works activity completed on sites.  As part of this process, each step of the works is to be listed along with the method of works to be used to complete the step.  Hazards are to be identified for each step of the works, and a risk assessment completed.  Once these are done the control measures are be identified that will eliminate or minimise the risk as much as practicable.  These controls are to be documented against each hazard identified.
Workers are to be inducted into the SWMS prior to commencing work on the task.
Periodic review of the SWMS is to be undertaken to ensure the control measure remain effective.  


	WHS process

	WHS process
The Calty Constructions WHS Plan includes the process to be followed regarding the control of risks.
The process states:
The aim is to implement the most reliable controls to create a safe workplace rather than simply relying on people to behave safely, follow processes or use protective equipment.  In many cases, a combination of several control strategies may be the best solution.

Hierarchy of control strategies (in order of preference):
· Eliminate the hazard; remove the equipment from use, dispose of unwanted chemicals
· Substitute; use a non-hazardous chemical, use a different machine that can do the same task
· Isolate; contain noisy machinery within a booth
· Engineering controls; design equipment differently, providing lifting devices to minimise manual handling
· Personal Protective Equipment; gloves, hearing protection, eye protection

Identify who, how and when the effectiveness of controls will be checked and reviewed
Hazards should be continuously reviewed to monitor and improve control measures and find safer ways of doing things.
· Site supervisors to carry out overall checks that the risk management system is being followed;
· Hazards assessed should be recorded in a risk assessment document (SWMS), along with details of control measures;
· Site managers/supervisors, safety officers, HSR’s & workers must all monitor existing control measures and implement new control measures where necessary; and
Site supervisor/site safety officer is responsible for overseeing the completion of risk assessments and ensuring all workers have been consulted

	WHS system

	WHS system
The WHS Management System details the requirements for hazard control.

Following the identification of the hazard and completion of the risk assessment, risk control options will then be evaluated, and the decision recorded.  The hierarchy of control that is to be followed when identifying and implementing risk mitigation strategies is listed, and is as follows:
Level 1 – Elimination
Level 2 – Substitution
Level 3 – Isolation
Level 4 – Engineering
Level 5 – Administrative
Level 6 – PPE
Calty Constructions is to take due diligence when identifying control measures to ensure that the newly identified control measure when implemented does not introduce new risks to the work environment.
When implementing control measure identified through the risk management process consultation is required with all key stake holders to ensure adequate implementation.  Current work group skills are to be reviewed against those required for successful implementation of risk management control.  Training is to be provided where required for workers during the risk control implementation.
Control measures implemented are to be monitored and reviewed for effectiveness.  This is to be done through consultation, inspection and maintenance checklists, audit of overall process and reviewal of any incidents.  Control measures are to be reassessed to ensure they are successful at reducing the associated risk.


	How you comply

	Calty Constructions does comply with the requirements for risk control outlined in these documents.  Control measures are enforced and reviewed regularly.  Any worker that is found to be non-compliant with control measures, such as not erecting an exclusion zone, not wearing correct PPE, etc. receives a formal warning for breach of safety procedures and is retrained in the process.
As previously stated, the WHS Policy is to be reviewed and updated




	Outcome for Activity 3
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




	d) 

	Identify the duty holders and their range of duties regarding hazard identification, risk assessment and risk control activities by explaining the requirements found in:
· WHS Acts
· WHS Regulations
· Codes of practice
· Guidelines

Explain how you comply with the requirements of these documents.




	Hazard identification

	WHS Acts

	Work Health & Safety Act 2011
Duty holders under the Act are persons conducting a business or undertaking and their officers.  
Duty holders within Calty Constructions are the owner, project managers and site supervisors.
Range of duties
Section 19 Primary duty of care states that – 
3) …a person conducting a business or undertaking must ensure, so far as reasonably practicable-
       (a) the provision and maintenance of a work environment without risks to health and safety;
Section 27 Duty of Officers states that – 
1) If a person conducting a business or undertaking has a duty or obligation under the Act, an officer of the person conducting the business or undertaking must exercise due diligence to ensure that the person conducting the business or obligation complies with that duty or obligation.
5) Due diligence includes taking reasonable steps-
(b) to gain an understanding of the nature of the operations of the business or     undertaking of the persons conducting the business or undertaking and generally of the hazards and risks associated with those operations;

	WHS Regulations

	Work Health & Safety Regulation 2011
As stated in the Work Health and Regulation 2011 a person conducting a business or undertaking has a duty to identify hazards.  
Range of duties: 
Work Health & Safety Regulation 2011, Section 34 – A duty holder, in managing risks to health and safety, must identify reasonably foreseeable hazards that could give rise to risks to health and safety.
For Calty Constructions this means that the company owner, project managers and site supervisors have the duty to identify potential hazards within the workplace

	Codes of practice

	How to manage work health and safety risks Code of Practice
Those who operate and manage the business or undertaking have the duty to identify hazards.  Officers of the company must exercise due diligence to ensure that the business or undertaking complies with WHS regulations.
Officers for Calty Constructions include the company owner, project managers and site supervisors.
Range of duties:
Officers of the company must identify hazards by:
· Inspecting the workplace by walking around the workplace and observing how things are done.
Things to look for include:
· does the work environment enable workers to carry out work without risks to health and safety?
· how suitable are the tools and equipment for the task and how well are they maintained?
· have any changes occurred in the workplace which may affect health and safety?
· Consulting workers
Ask workers about any health and safety problems they have encountered in doing their work and any near misses or incidents that have not been reported.
Worker surveys may also be undertaken to obtain information about matters such as workplace bullying, as well as muscular aches and pains that can signal potential hazards.
· Review available information
Information and advice about hazards and risks relevant to particular industries and types of work is available from regulators, industry associations, unions, technical specialists and safety consultants.
Manufacturers and suppliers can also provide information about hazards and safety precautions for specific substances (safety data sheets), plant or processes (instructions manuals).
Analyse records of health monitoring, workplace incidents, near misses, workers complaints, sick leave and the results of any inspections and investigations to identify hazards.  If someone has been hurt doing a particular task, then a hazard exists that could hurt someone else.  These incidents need to be investigated to find the hazard that caused the injury or illness.


	Guidelines

	Safe Work Australia – Identify, assess and control hazards
The guideline reiterates the duty holders as stated in the Workplace health and safety Act and Regulations.  These being persons conducting a business or undertaking and their officers.

These duty holders must achieve a healthy and safe workplace by eliminating health and safety risks so far as reasonably practicable.   Managing WHS risks involves a four-step process, the first being to identify hazards – find out what could cause harm.

Identifying hazards in the workplace involves finding things and situations that could potentially cause harm to people.  Hazards generally arise from the following aspects of work and their interaction, including:
· physical work environment
· equipment, materials and substances used
· work tasks and how they are performed
· work design and management
Some hazards are part of the work process such as mechanical hazards, noise or toxic properties of substances.  Other hazards result from equipment or machine failures and misuse, chemical spills and structural failures.
A piece of plant, substance or a work process may have different hazards.  Each of these hazards needs to be identified.  For example, a production line may have dangerous moving parts, noise, hazards associated with manual tasks and psychological hazards due to the pace of work.

	How you comply

	Those at Calty Constructions who have a duty to identify hazards in the workplace include the company owner, project managers and site supervisors.  There are systems currently in place to ensure the workplace is regularly assessed for hazards.  These systems include:
· Site inspections conducted weekly to ensure the site is safe for work
· Work areas assessed for hazards, pre-start checks completed daily prior to work commencing
· Weekly site safety walks conducted in consultation with all trades working on site to ensure hazards affecting all workers are identified
The above measures are all documented, and records kept for future reference




	Risk assessment

	WHS Acts

	Duty Holders: A person conducting a business or undertaking
Range of duties: The PCBU has a duty to eliminate or minimise risks to health and safety so far as reasonably practicable.  

Section 18 of the Work Health & Safety Act 2011 states what is reasonably practical:
In this Act, reasonably practicable, in relation to a duty to ensure health and safety means that which is, or was at a particular time, reasonably able to be done in relation to ensuring health and safety, taking into account and weighing up all relevant matters including –
c) the likelihood of the hazard or the risk concerned occurring; and
d) the degree of harm that might result from the hazard or risk; and
e) what the person concerned knows, or ought reasonably to know; about-
i. the hazard or the risk; and
ii. ways of eliminating or minimising the risk; and
f) the availability and suitability of ways to eliminate or minimise the risk; and
g) after assessing the extent of the risk and the available ways of eliminating or minimising the risk, the cost associated with available ways of eliminating or minimising the risk, including whether the cost is grossly disproportionate to the risk.



	WHS Regulations

	Work Health & Safety Regulation 2011
A duty holder under the Work Health & Safety Regulation 2011 is the person conducting a business or undertaking
Their range of duties, as stated in the regulation are:
Section 35 Management of Risk
A duty holder, in managing risks to health and safety, must-
a) eliminate risks to health and safety so far as reasonably practicable; and
b) if it is not reasonably practicable to eliminate risks to health and safety – minimise those risks so far as reasonably practicable.


	Codes of practice

	How to manage work health and safety risks Code of Practice
Duty Holders: Those who operate and manage the business or undertaking
Range of duties:
A risk assessment should be done when:
· there is uncertainty about how a hazard may result in injury or illness
· the work activity involves a number of different hazards and there is a lack of understanding about how the hazards may interact with each other to produce new or greater risks
· changes at the workplace occur that may impact on the effectiveness of control measures
A risk assessment is mandatory under WHS regulations for high risk work activities such as entry into confined spaces, diving work and live electrical work.

Some hazards that have exposure standards, such as noise and airborne contaminants, may require specific scientific testing or measurement by a competent person to accurately assess that risk and to check that the relevant exposure standard is not being exceeded.

A risk assessment involves:
· working out how severe the harm could be
· working out how hazards may cause harm
· working out the likelihood of harm occurring



	Guidelines

	Safe Work Australia – Identify, assess and control hazards
Duty Holders: person conducting a business and their officers
Range of duties: 
Assessing risk involves considering what could happen if someone is exposed to a hazard and the likelihood of it happening.  Carrying out a risk assessment can help you evaluate the potential risks that may be involved in an activity or undertaking.  
A risk assessment can help determine:
· how severe a risk is
· whether any existing control measures are effective
· what action you should take to control the risk
· how urgently the action needs to be taken
A risk assessment should be done when:
· there is uncertainty about how a hazard may result in injury or illness
· the work activity involves a number of different hazards and there is a lack of understanding about how the hazards may interact with each other to produce new or greater risks
· changes at the workplace occur that may impact on the effectiveness of control measures
It is mandatory under WHS Regulations to carry out a risk assessment for high risk activities such as entry into confined spaces, diving work and live electrical work.
A risk assessment can be carried out with varying degrees of detail depending on the type of hazards and the information, data and resources you have available.  It can be as simple as a discussion with workers or involve specific risk analysis tools and techniques recommended by safety professionals.


	How you comply

	Those at Calty Constructions who have a duty to assess risks in the workplace include the company owner, project managers and site supervisors.  There are systems currently in place to ensure risk assessments can be completed for hazards identified.  These systems include:
· Risk Assessment forms
· Safe Work Method Statements
Whilst risk the risk assessments completed as part of the Safe Work Method Statement process are very thorough, and completed regularly, risk assessments are rarely completed outside of this system.  Duty holders are to be re-educated on their responsibility with regards to this and risk assessments are to be conducted and documented as required. 





	Risk control

	WHS Acts

	Duty holder under the Work Health & Safety Act is the person conducting a business or undertaking and their officers.
Under 19 Primary duty of care, (3) (g) it is stated that the person conducting a business or undertaking must ensure, so far as reasonably practicable – that the health of workers and the conditions at the workplace are monitored for the purpose of preventing illness or injury of workers arising from the conduct of the business or undertaking.


	WHS Regulations

	Work Health & Safety Regulation 2011
Duty Holders: A person conducting a business or undertaking.
Range of duties: As stated in the Work Health & Safety Regulation 2011, duty holders in relation to risk controls must:
	Section 35 – Management of Risk
	A duty holder, in managing risks to health and safety, must-
a) eliminate risks to health and safety so far as is reasonably practicable; and
b) if it is not reasonably practicable to eliminate risks to health and safety – minimise those risks so far as reasonably practicable/
Section 36 – Hierarchy of control measures
1) This section applies if it is not reasonably practicable for a duty holder to eliminate risks to health and safety.
2) A duty holder, in minimising risks to health and safety must implement risk control measures under this section.
3) The duty holder must minimise risks, so far as reasonably practicable, by doing one or more of the following – 
a) substituting (wholly or partly) the hazard giving rise to the risk with something that gives risk to a lesser risk;
b) isolating the hazard from any person exposed to it;
c) implementing engineering controls.
4) If a risk then remains, the duty holder must minimise the remaining risk, so far as reasonably practicable, by implementing administrative controls.
5) If a risk then remains, the duty holder must minimise the remaining risk, so far as reasonably practicable by ensuring the provision and use of suitable personal protective equipment.
Section 37 – Maintenance of control measures
A duty holder who implements a control measure to eliminate or minimise risks to health and safety must ensure that the control measure is, and is maintained so that it remains, effective, including by ensuring that the control measure is and remains – 
a) fit for purpose; and
b) suitable for the nature and duration of the work; and
c) installed, set up and used correctly.
Section 38 – Review of control measures
1) A duty holder must review and, as necessary, revise control measures implemented under this regulation so as to maintain, so far as reasonably practicable, a work environment that is without risks to health and safety.
2) Without limiting subsection (1), the duty holder must review and, as necessary, revise a control measure in the following circumstances – 
a) the control measure does not control the risk it was implemented to control so far as is reasonably practicable
b) before a change at the workplace that is likely to give rise to a new or different risk to health or safety that the measure may not effectively control;
c) a new relevant hazard or risk is identified;
d) the results of consultation by the duty holder under the Act of this regulation indicate that a review is necessary;
e) a health and safety representative requests the review under subsection (4).
3) Without limiting subsection (2b), a change at the workplace includes – 
a) a change to the workplace itself or any aspect of the work environment; or
b) a change to a system of work, a process or a procedure.
4) A health and safety representative for workers at a workplace may request a review of a control measure if the representative reasonably believes that – 
a) a circumstance mentioned in subsection (2a, b, c or d) affects or may affect the health and safety of a member of the work group represented by the health and safety representative; and
b) the duty holder has not adequately reviewed the control measure in response to the circumstance.


	Codes of practice

	How to manage work health and safety risks Code of Practice
Duty Holders: Those who operate and manage the business or undertaking

In deciding how to control risks the PCBU must consult their workers and their representatives who will be directly affected by the decision.  Their experience will help the PCBU choose appropriate control measures and their involvement will increase the level of acceptance of any changes that may be needed to the way they do their job.
The PCBU must consider various control options and choose the control that most effectively eliminates the hazard or minimise the risk. 
The hierarchy of control must be used when deciding upon the control measure to be implemented.
The PCBU must ensure the control measures, once implemented, remain effective.


	Guidelines

	Safe Work Australia – Identify, assess and control hazards
Duty Holders: person conducting a business and their officers
Range of duties
Control measures are to be implemented to eliminate or minimise the risk from the workplace, so far as reasonably practicable.
When determining the most suitable controls, you must consider various options and the choose the controls that most effectively eliminate or minimise the risk in the circumstances.  This can be a single control or a combination of different controls that together provide the highest level of protection that is reasonably practicable.
The hierarchy of risk control must be used and worked through when managing health and safety risks.


	How you comply

	Those at Calty Constructions who have a duty to identify and implement risk controls in the workplace include the company owner, project managers and site supervisors.  There are systems currently in place to ensure the correct controls are implemented.  These include:
· consultation with workers completing the tasks
· consultation with the workers representatives
· following the hierarchy of control 
The controls implemented are regularly reviewed.  Reviewed are conducted and documented through:
· site inspections
· review of safe work method statements
· safety audits
· consultation with workers completing the tasks and their representatives
· review of reported incidents, injuries and near misses
Should changes to the control measures are documented in the safe work method statement for that task.  All workers are then re-inducted into the safe work method statement.





	Outcome for Activity 4
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




QUIZ

	QUESTIONS
	CORRECT

	· Which of the following can be causes of workplace hazards? 
Select the most appropriate responses from the list below.
☒ 	Noise
☒ 	Physical layout of the workplace 
☒ 	Temperature
☒ 	Stress

	☐

	· Which of the following individuals and parties may require information about workplace hazards? Select the most appropriate responses from the list below.
☒ 	Health and Safety Committees (HSCs)
☒ 	Suppliers 
☐ 	All members of the public
☒ 	Contractors

	☐

	· Which of the following are appropriate techniques, tools and processes for identifying hazards and risks? Select all that apply.
☒ 	Workplace inspections
☒ 	Compensation claim information 
☒ 	Safe Work Method Statements
☒ 	Information issued by WHS regulators

	☐

	· Risk control options can come from both internal sources (e.g. policies and procedures) and external sources (e.g. codes of practice and standards).
☒ 	Yes
☒ 	No 

	☐

	· Which of the following should be considered when developing a risk control plan? Select all that apply. 
☒ 	How and when controls will be implemented
☒ 	Evaluation processes for implemented controls 
☒ 	Consultation with individuals and parties
☒ 	Responsibilities for implementation

	☐




	Outcome for Quiz
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	





PRACTICAL TASK

You are required to have a suitable observer verify your ability to complete the following tasks. These tasks may be simulated or real.

	TASKS
	VERIFIED

	Conduct a meeting with a PCBU, using appropriate language, to discuss the organisation’s WHS risk-management processes.
	☒

	Confirm understanding of the duties held under WHS Acts, regulations, codes of practice and guidelines for hazard identification, risk assessment and risk control activities.
	☒

	Contribute ideas about ensuring how workplace policies, procedures, processes and systems comply with legislative requirements.
	☒

	Identify the techniques, tools and processes you will use to monitor hazards (and their associated risks) in your work area.
	☒

	Identify how you will document and communicate the results of hazard identification and risk assessment.
	☒

	Explain the PCBU and workers’ duties in the development, implementation and evaluation of any risk controls to address identified hazards.
	☒

	Name of observer
	Matthew DuPayne

	Role of observer 
(Confirm their suitability to sign)
	☐ Trainer/Assessor	
☒ Other (specify): 

	Phone number of observer
	0401 326 370

	Email address of observer
	matthew@calty.com.au

	Signature of observer
	
	Date
	18/01/2019
	Comments
	




	Outcome for Practical Task
	☐ Satisfactory 
☐ Not satisfactory

	Trainer/Assessor comments
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