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BSBLDR403 
Lead team effectiveness


	THEORY EXAM INSTRUCTIONS

· This exam will occur under standard assessment conditions.
· An oral examination may be allowed under certain circumstances. 
Answers will be documented and FT003 (Oral examination declaration form) must be completed.
· Participants must provide enough detail in their responses to demonstrate their knowledge and skills.
· Please fill in the details below, providing your name, signature and date of assessment.
· Your signature acknowledges that this is your own work.
· If a participant initially answers a question incorrectly but modifies their response, they must follow the instructions below:
· If a participant changes their response in writing, they must put their initials next to the written change.
· If a participant changes their response verbally, this must be noted on the exam paper by the assessor.
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	ASSESSOR COMMENTS

	


Identify a team that may exist in the workplace. Consider the purpose of the team, its goals and objectives. Name and describe the roles and responsibilities for at least three (3) team members. Finally, identify at least one (1) method that will assist with monitoring progress towards the team goals. 

	Answer
	Point
	Detail
	
	
	Team purpose
	To work cohesively as a team with each member having specific goals
	

	
	Goals and objectives
	To deliver a project on time and within budget 
	

	
	Team members
	Role
	Description
	Responsibilities
	

	
	
	1
	Safety Officer
	Ensure all work is carried out in a safe manner
	

	
	
	2
	Foreman
	Supervision of various trades  
	

	
	
	3
	Site Supervisor
	Delivery of job within budget and timeframes
	

	
	Progress monitoring 
	A work plan will be drawn up prior to job commencing with relevant timeframes and costings. This will be checked at pre-set intervals to ensure job is running on time and within budget. 
	




[bookmark: _Ref518495490]True or False (Tick your response): A team leader is more of a mentor than overseer who checks work.

	Answer
		True 
	
	
	
		False 
	
	



[bookmark: _Ref496611507]Match the leadership styles and definitions by writing the appropriate letter next to each number in the centre column.

	Answer
	Style
	Answers
	Definition
	
	
	1
	Authoritarian
	1 - B
	A
	Leaders who let the team function without much interference
	

	
	2
	Democratic
	2 - C
	B
	Leaders who fully control their team
	

	
	3
	Laissiz-Faire
	3 - A
	C
	Leaders who try to include everyone in the decision-making process
	




[bookmark: _Ref428791704]Why is it important for team leaders to include team members in the planning process?

	Answer
	It is important as it gives team members an opportunity to voice their opinions and concerns using a consultative approach. It also helps to ensure each member of the team is happy with their roles and any issues can be addressed.
	



[bookmark: _Ref518495702]For each of the listed activities in the table below, identify two (2) methods that team leaders can use to involve team members. 

	Answer
	Activity
	Method/s to involve team members
	
	
	Goal setting
	Using SMART goal
Specific 
Measurable
	

	
	Decision making
	Consensus
Averaging
	

	
	Work allocation
	Using skill sets
Developing skill sets
	




[bookmark: _Ref462905126]True or False (Tick your response): Diverse teams produce more creative results than teams in which members are from a similar background.

	Answer
	
	True 
	
	
	
		False 
	
	



Q1.  [bookmark: _Ref462900394]Provide two (2) examples of how the knowledge, skills and background of team members can enhance team practices.

	Answer
	It can provide different view points depending on their experience and they can advise on previous team practices that they have encountered that have been successful and unsuccessful. 

	



[bookmark: _Ref518496113]Provide two (2) reasons that responsibilities must be carefully delegated within the work team.

	Answer
	To ensure team members feel they can confidently perform their assigned role and to also ensure maximum productivity as each member has clear guidelines of what their role entails.l
	



[bookmark: _Ref518496120]Describe what innovation brings to the workplace. Provide one (1) example of innovative practice.

	Answer
	Innovation brings new ideas, products and methods to the workplace,

The constant updating and new products released by Apple are an example of innovative practice.
	



[bookmark: _Ref518496137]Explain how encouraging team members to assist each other in undertaking their roles and responsibilities can improve productivity.

	Answer
	It can improve productivity as the whole team is working towards the same goal and gaining satisfaction from the accomplishments of the team as a whole.
	



[bookmark: _Ref497317156]Which of the following are likely outcomes from involving team members in all aspects of a job? Tick all that apply.

	Answer
	Choice
	Possible Answers
	
	
		Causes members to resent the team
	

	
		Makes the work more meaningful
	

	
		Improves self-esteem of team members
	

	
		Improves team morale
	

	
		Team members take more responsibility for their individual work
	




[bookmark: _Ref518496604]Explain how providing feedback to team members can encourage and motivate team members – building trust and positive working relationships.

	Answer
	It can show team members that they are valued both as a team and individually. It can keep the team focussed and build a sense of unity and cohesion.
	



[bookmark: _Ref518496679]Identify one (1) issue, concern or problem that may be identified by team members. Describe the signs that you would recognise to identify the issue and how the matter could be resolved by internal team negotation. 

	Answer
	Question
	Response
	
	
	Signs
	Team members feeling that not everyone is pulling their weight within the team
	

	
	Solution via negotiation
	Roles of each team member can be reviewed to ensure more cohension within the team and that each member is aware of their responsibilities and to re-visit if they are capable of fulfilling their role. 
	





[bookmark: _Ref518496681]Identify one (1) issue, concern or problem that would need to be resolved by an external party. Describe the signs that you would recognise to identify the issue and who the matter should be referred to. 

	Answer
	Question
	Response
	
	
	Signs
	The issue is Disrepect within the team
	

	
	Referred to
	External counselling
	




[bookmark: _Ref518496942]Identify three (3) ways that the team leader can serve as a role model to, and motivate, the team.

	Answer
	Encourage team member involvement
Providing feedback to team members
Modelling expected behaviours
	



[bookmark: _Ref518496944]For each of the following areas, provide one (1) example of how the team leader’s contributions to the work team can enhance the organisation’s image:
· Internally, within the work team and the organisation
· Externally, with clients/customers

	Answer
	Question
	Response
	
	
	Within the work team and organisation
	The team leader can keep the team members motivated  and on track producing great outomes
	

	
	With clients and customers
	The team leader can ensure clients needs are being met 
	




[bookmark: _Ref518497259]Provide three (3) communication methods that a team leader may encourage the team to use and situations that each communication method would be suitable for.

	Answer
	Method
	Suitability
	
	
	Meetings
	To disuss various issues that may have arise both postive and negative
	

	
	Brainstorming sessions
	To have all team members to contribute to new ideas and suggestions
	

	
	Email
	Sharing of work plan once it has been established with input from team members and team leader
	




[bookmark: _Ref518497402]Identify two (2) ways that the team leader can maintain open communication with management.

	Answer
	Meetings with management and providing management with information relating to any relevant issues that the team has raised.
	



[bookmark: _Ref518489611]Identify two (2) issues, concerns and problems that may be raised by the team to management.

	Answer
	Further training may be required for the team and more resources may need to be made available for team to do their job effectively.
	



[bookmark: _Ref518497284]For the matters raised in Q19. , identify how the team leader could ensure follow-up action is taken.

	Answer
	Team leader could advise on appropriate training that is needed and give further detail to management on the necessary resources for the team to complete their job effectively.
	



[bookmark: _Ref518489630]Identify two (2) issues, concerns and problems related to the team that may be raised by management back to the team.

	Answer
	Underperformance and not working within budget
	



[bookmark: _Ref518497287]For the matters raised in Q21. , identify how the team leader could ensure follow-up action is taken.

	Answer
	The team leader could provide further guidance to the team and re-evaluate if expectations are too high.
	



[bookmark: _Ref518497294][bookmark: _GoBack]Describe one (1) situation where the team leader may have to negotiate with management on behalf of the team.

	Answer
	If level of performance expected is too high and not achievable, the team leader can negotiate with management on achievable expectations.
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