BSBINN301: Promote innovation in a team environment
This document is to help the trainer plan their sessions for delivering the learning content, and identify any adjustments that need to be made.
	Number of learners
	Session sequence(s)

	
	1 - 7 + Summative Assessments 

	Relevant units previously completed by learner group

(Complete as appropriate)

	Unit elements

· Create opportunities to maximise innovation within the team
· Organise and agree effective ways of working
· Support and guide colleagues
· Reflect on how the team is working
	Methods of assessment

· Learner workbook answers
· Third party evidence
· Observations/simulations
· Outcome of summative assessments
· Learner-provided evidence
· Supplementary oral questions


	Unit description/application
This unit describes the skills and knowledge required to provide individualised services in ways that support independence, as well as, physical and emotional wellbeing. 
This unit applies to workers in a range of community services contexts who provide frontline support services within the context of an established individualised plan.
The skills in this unit must be applied in accordance with Commonwealth and State/Territory legislation, Australian/New Zealand standards and industry codes of practice.

	Prior to commencing sessions: 

· Explain relevant terminology
· Make reasonable adjustments for content delivery and assessments
· Prepare relevant handouts


	Resources  for learners
	PowerPoint Slides, Learner Guide, Learner Workbook, Learner Evidence


	Resources  for assessors
	PowerPoint Slides, Learner Guide, Assessor Workbook, Assessment Matrix, Cover Sheet, Session Plan

	Resources  for third party
	Third Party Observation and Demonstration Checklists

	Health & safety considerations
	Explain general health and safety, fire exits, first aid, trip hazards and emergency procedures to all learners.

	General considerations
	Ensure all learners have required resources and learner workbooks/guides. If sharing training with another colleague, ensure that they have own copies of each resource and are aware of individual assessment requirements.



Sessions
Session 1
Location:

Commencement date:

Time required:

Content of session:
1.1 Evaluate and reflect on what the team needs and wants to achieve

· Evaluate
· Reflect	
· Your team	

Activity 1A	

1.2 Check out information about current or potential team members' work in the context of developing a more innovative team

· Team members’ skills
· Team characteristics

Activity 1B	


Special equipment/materials required:

Special considerations/reasonable adjustments:



Session 2
Location:

Commencement date:

Time required:

Content of session:

1.3 Bring people into the team or make suggestions for team members based on what needs to be achieved and the potential for cross fertilising ideas	

· Interaction with other personnel	
· Complementary skills	
· Establish makeup of the team
· Cross-fertilising ideas

Activity 1C	

1.4 Acknowledge, respect and discuss the different ways that people may contribute to building or enhancing the team	

· Different ways that people may contribute	
· Effective communication between your team members	
· Group dynamics
· Diversity

Activity 1D	

Special equipment/materials required:

Special considerations/reasonable adjustments:


Session 3
Location:

Commencement date:

Time required:

Content of session:

2.1 Jointly establish ground rules for how the team will operate

· Establish rules
· Process for establishing ground rules

Activity 2A	

2.2 Agree and communicate responsibilities in ways that encourage and reinforce team-based innovation	
· [bookmark: _GoBack]Levels of skills	

Activity 2B

2.3 Agree and share tasks and activities to ensure the best use of skills and abilities within the team	

· Agree and share tasks	
· Team development model (Dr Bruce W. Tuckman)	

Activity 2C
	
Special equipment/materials required:

Special considerations/reasonable adjustments:


Session 4
Location:

Commencement date:

Time required:

Content of session:

2.4 Plan and schedule activities to allow time for thinking, challenging and collaboration	

· Business activities	
· Challenge and collaboration	
· Planning and scheduling activities

Activity 2D	

2.5 Establish personal reward and stimulation as an integral part of the team's way of working	

· Suggestions for rewards

Activity 2E	

3.1 Model behaviour that supports innovation	

· Supporting innovations
· Open and respectful communications
· Communication that encourages innovation

Activity 3A	

Special equipment/materials required:

Special considerations/reasonable adjustments:

Session 5
Location:

Commencement date:

Time required:

Content of session:

3.2 Seek external stimuli and ideas to feed into team activities	

· Sources of stimuli

Activity 3B	

3.3 Proactively share information, knowledge and experiences with other team members	

· Share your knowledge	

Activity 3C	

3.4 Challenge and test ideas within the team in a positive and collaborative way	
3.5 Proactively discuss and explore ideas with other team members on an ongoing basis	

· Test ideas	
· Discuss and explore ideas	
· W.I.S.H. team review
· Encouraging the team to innovate
	
Activity 3D	

Special equipment/materials required:

Special considerations/reasonable adjustments:


Session 6
Location:

Commencement date:

Time required:

Content of session:
4.1 Debrief and reflect on activities and on opportunities for improvement and innovation

· Debrief	
· Reflect	

Activity 4A	

4.2 Gather and use feedback from within and outside the team to generate discussion and debate

· Feedback	
· Discussion	
· Debate	
· Methods of gathering feedback
· Leading a feedback session

Activity 4B	

4.3 Discuss the challenges of being innovative in a constructive and open way

· Innovation
· Challenges to innovation
· Problem-solving processes

Activity 4C	


Special equipment/materials required:

Special considerations/reasonable adjustments:


Session 7
Location:

Commencement date:

Time required:

Content of session:

4.4 Take ideas for improvement, build them into future activities and communicate key issues to relevant colleagues	
4.5 Identify, promote and celebrate successes and examples of successful innovation	

· Reward and/or recognise achievement in a manner that encourages future innovation
· Identifying and implementing improvements
· Successes
· Communicate key issues to relevant colleagues
· Celebrate results
· Reward and recognition

Activity 4D	

Special equipment/materials required:

Special considerations/reasonable adjustments:


Summative Assessments
Skills activity
Location:

Commencement date:

Time required:

Special equipment/materials required:

Special considerations/reasonable adjustments:



Knowledge activity
Location:

Commencement date:

Time required:

Special equipment/materials required:

Special considerations/reasonable adjustments:



Performance activity
Location:

Commencement date:

Time required:

Special equipment/materials required:

Special considerations/reasonable adjustments:

