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BSBWHS418 
Assist with managing WHS compliance of contractors 
ASSESSMENT SUMMARY

The assessment activities for BSBWHS418 Assist with managing WHS compliance of contractors cover all aspects of the unit of competency required. To demonstrate competence in this unit, a participant must undertake all tasks and complete them satisfactorily and consistently. For Apprentices and Trainees, this includes employer completion of the Employer Record Book (ERB). 

Participants must read all the information given before starting any assessment task. The assessment tasks are intended to be equitable, fair and flexible. If a participant has any questions or requires alternative arrangements to be made such requests should be directed to their Trainer/Assessor, who should note such arrangements in the ‘Assessor Comments’ on the affected assessment. If a participant feels they are not yet ready to be assessed, they should discuss their options with their Trainer/Assessor. 

To satisfactorily complete the assessment, the participant is required to answer all questions correctly and demonstrate their skills to industry standards. If a participant does not answer some questions or perform some tasks, they will be deemed ‘Not Satisfactory’ for the task and ‘Not Yet Competent’ for the unit of competency. The Trainer/Assessor is able to provide the participant with additional information on interpreting the assessment outcomes and provide guidance on the participant’s options. Should a participant still be deemed ‘Not Satisfactory’ they will have the opportunity to undertake a supplementary assessment or appeal the result. 

By signing the cover page for each assessment item, the participant acknowledges they understand the assessment instructions and requirements and consent to being assessed. The participant also verifies and assures the RTO that the work submitted is their own work. 


	Participant Name
	MATTHEW MINEHAN




	Task
	Assessment Results 

	Workbook
	 Satisfactory 
	 Not Yet Satisfactory

	Quiz
	 Satisfactory 
	 Not Yet Satisfactory

	Practical Assessment
	 Satisfactory 
	 Not Yet Satisfactory

	Outcome for Unit of Competency
	 Competent
	 Not Yet Competent




	Assessor Name
	

	Assessor Signature
	
	Unit Competence Determination Date
	Click here to enter a date.
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	WORKBOOK INSTRUCTIONS

· This workbook will occur under standard assessment conditions.
· An oral assessment may be allowed under certain circumstances, whereby the Participant’s answers will be documented by a party other than the Participant. This must be acknowledged in writing (e.g. FT001 and Assessor Comments)
· Participants must provide enough detail in their responses to demonstrate their knowledge and skills.
· Please fill in the details below, providing your name, signature and date of assessment.
· Your signature acknowledges that this is your own work.
· Assessors are to complete marking in pen of a different colour to the Participant.
· If a Participant initially answers a question incorrectly but modifies their response, they must follow the instructions below:
· If a Participant changes their response in writing, they must put their initials next to the written change.
· If a Participant changes their response verbally, this must be noted on the document by the assessor.




	[bookmark: _Ref396827952]Participant name
	Matthew minehan

	
	

	Participant signature
	
	
	

	Date
	1/07/2023



	Assessor name
	

	
	

	Assessor signature
	
	
	

	Date
	Click here to enter a date.




	Number of activities
	Number of activities answered correctly
	Task outcome (Tick)

	4
	
	Satisfactory
	Not Yet Satisfactory

	
	
	
	




	ASSESSOR COMMENTS

	


NOTE

At times, you will be provided with a specific business context to which you must respond, otherwise it is anticipated that you will use a workplace of your choosing (your own, or hypothetical) to provide the context to the task.

At all times, the responses in your assessment must reference Australian (Queensland or Federal) documentation, including legislation, regulations, codes of practice, standards and guidance publications.


For the following activities, name a workplace that you wish to examine. 

	Name of workplace
	Taring steel




	ACTIVITY 1  [bookmark: _Ref46133309]

	a) [bookmark: _Ref46133312]Identify two (2) on-site services that may be supplied by contractors to your workplace. For example:
· Labour hire and temporary workers
· Cleaning
· Catering
· Security
· Maintenance
· Repairs
· Installations and alterations 
b) [bookmark: _Ref46133314]Explain the context, situation, location and arrangement of how these services are provided.
c) [bookmark: _Ref46133342]Identify one (1) document that would support the contractor’s contract
· Explain where contracts and other relevant contract documentation would be found.




	Name of Service 1

	Workshop crib room cleners

	Context, situation, location and arrangement of how service is provided

	The workshop will hire contractors to clean the crib rooms and toilets.

	Supporting document and location

	One supporting document would be the company SWMS, which is found in the site office. Anyone entering a high risk zone to perform any works should be signed onto the swms to be made aware of hazards.




	Name of Service 2

	Electrician subcontractor 

	Context, situation, location and arrangement of how service is provided

	Running large amounts of welders, cranes and other electronics, any power 

	Supporting document and location

	Pre start/toolbox. Before starting works, anyone who is going to perform high risk work should be toolboxed with the workers at the pre start. Workers need to be made aware of the subcontractors work zones and any risks that they may be exposed to. Being electricians, isolation of powerzones may be required which will impact workers.




	[bookmark: _Hlk52530245]Satisfactory Outcome
	
	





	ACTIVITY 2  [bookmark: _Ref46133637]

	Identify and describe the requirements of each of the following within your chosen organisation, with regards to contractor WHS arrangements (including induction processes):
a) WHS policy
b) [bookmark: _Ref46135152]WHS procedure
c) [bookmark: _Ref46135155]WHS process
d) WHS system
e) [bookmark: _Ref46133882]WHS practice and activity (i.e. common practice that is not outlined in one of the above documents) 




	Name of WHS policy

	Taringa steel occupational health safety and environment policy

	Requirements

	At taringa steel, a commitment to occupational health, safety and the environment is part of the business.

This is achieved through:

Complying with statutory requirements, codes, standards and guidelines. 




	Name of WHS procedure

	Daily pre start document 

	Requirements

	Any subcontractor that comes on site will have to be in attendance and sign onto the morning pre start. With multiple workers conducting high risk works, it is important all workers are briefed on when, where and what the subcontractors are doing, as well as the subcontractors knowing the same information about the workers so everyone can plan their high risk activities around each other in a safe manner.




	Name of WHS process

	Taringa steel waste management process OHSE 014.1 – WASTE MANAGEMENT

	Requirements

	Taringa steel is committed to the responsible management and reduction of waste. Strategies have been put in place to minimise any negative effects on the environment.
Examples of some waste management strategies are listed below 

. Recycle all metal offcuts
. Recycle all cardboard packaging 





	Name of WHS system

	Safe work method statement  - SWMS-04 EWP scissor lift 

	Requirements

	If one of our EWPS breaks and a contractor from the hire company needs to come on site and fix it, They will need to be signed onto our EWP swms to be able to operate and fix the broken machine. 

. All personnel must have the relevant EWP license before use of EWP
. All personnel must have a competent spotter spotting for EWP 




	Name of WHS practice and activity

	Take 5 card

	Requirements

	Take 6 cards are critical when subcontractors are working near normal employed workers, It acts as a safety briefing that requires all workers involved to sign onto a document that is recorded proof there has been a briefing about completing the works safely, and that everyone knows what each other workers plans on doing and how they are going to do it.



	Satisfactory Outcome
	
	





	ACTIVITY 3  [bookmark: _Ref46133641]

	Identify one (1) of each of the following document types which addresses contractor arrangements and where such documents can be found:
a) Act
b) Regulation
c) Code of practice
d) Guidance publication

Identify a relevant excerpt or requirement from each document that assists with determining whether contractor arrangements within your nominated workplace (i.e. policies, procedures, processes, systems, practices and activities) are compliant.



Example:
	Name and location of Legislation (Commonwealth or State)  

	Work health and safety act QLD 2011

https://www.legislation.qld.gov.au/view/html/inforce/current/act-2011-018?query=VersionDescId%3D%223c5caed1-9249-4c0f-bdf8-37d1e5540f99%22%20AND%20VersionSeriesId%3D%22192711dc-f0de-4bcb-809d-080b81854cef%22%20AND%20PrintType%3D%22act.reprint%22%20AND%20Content%3D(%22rights%22%20AND%20%22workers%22)&q-collection%5B%5D=inforceActs&q-collection%5B%5D=inforceSLs&q-documentTitle=Work%20Health%20and%20Safety%20Act%202011&q-prefixCcl=VersionDescId%3D%223c5caed1-9249-4c0f-bdf8-37d1e5540f99%22%20AND%20VersionSeriesId%3D%22192711dc-f0de-4bcb-809d-080b81854cef%22%20AND%20PrintType%3D%22act.reprint%22&q-searchfor=rights%20workers&q-searchin=Content&q-searchusing=allwords&q-year=&q-no=&q-point-in-time=04%2F03%2F2023&q-searchform=basic#sec.18


	Relevant excerpt/requirement for determining compliance

	[bookmark: ]18What is reasonably practicable in ensuring health and safety
[bookmark: def.reasonablypracticable]In this Act, reasonably practicable, in relation to a duty to ensure health and safety, means that which is, or was at a particular time, reasonably able to be done in relation to ensuring health and safety, taking into account and weighing up all relevant matters including—
(a)the likelihood of the hazard or the risk concerned occurring; and
(b)the degree of harm that might result from the hazard or the risk; and
(c)what the person concerned knows, or ought reasonably to know, about—
(i)the hazard or the risk; and
(ii)ways of eliminating or minimising the risk; and
(d)the availability and suitability of ways to eliminate or minimise the risk; and
(e)after assessing the extent of the risk and the available ways of eliminating or minimising the risk, the cost associated with available ways of eliminating or minimising the risk, including whether the cost is grossly disproportionate to the risk.






	Name and location of Legislation (Commonwealth or State) 

	Work Health and Safety Regulation 2011
https://www.legislation.qld.gov.au/view/pdf/inforce/current/sl-2011-0240


	Relevant excerpt/requirement for determining compliance

	300 
Compliance with safe work method statement (1) A person conducting a business or undertaking that includes the carrying out of high risk construction work must put in place arrangements for ensuring that high risk construction work is carried out in accordance with the safe work method statement for the work. Maximum penalty—60 penalty units.




	Name and location of Regulation 

	Work Health and Safety Regulation 2011

https://www.legislation.qld.gov.au/view/pdf/inforce/current/sl-2011-0240

	Relevant excerpt/requirement for determining compliance

	Section 19 (5)  A self-employed person must ensure, so far as is reasonably practicable, his or her own health and safety while at work.
[bookmark: sec.19-ssec.5-note]





	Name and location of Code of Practice

	https://www.worksafe.qld.gov.au/__data/assets/pdf_file/0025/72646/welding-processes-cop-2021.pdf

Welding codes of practice.

	Relevant excerpt/requirement for determining compliance

	WHS Act section 29 Duties of other persons at the workplace Other persons at the workplace, like visitors, must take reasonable care for their own health and safety and must take care not to adversely affect other people’s health and safety. They must comply, so far as they are reasonably able, with reasonable instructions given by the PCBU to allow that person to comply with the WHS Ac




	Name and requirement of Guidance Publication

	Safeworkaustralia.gov.au

	Relevant excerpt/requirement for determining compliance 

	Task specific training 

Task specific training aims to provide information and instruction to people carrying out a particular construction activity of the risks and control measures relating to that task.

For example, task specific training on how to use fall arrest equipment should be provided to a worker at height.

Task specific training should cover 
-who will be involved in the task including subcontractors 




	Satisfactory Outcome
	
	





	ACTIVITY 4  [bookmark: _Ref46133596]

	For the purpose of improving contractor arrangements in your workplace, you are to develop a report for the PCBU (in the following structure), which evaluates current contractor practices and outlines improvements.

1.0 [bookmark: _Ref46133603]INTRODUCTION
· Outline the background of your company, its role and purpose 
· Briefly identify the role of contractors within the organisation (e.g. services provided)
· Identify what you wish to achieve by conducting a review and evaluation of current WHS arrangements for contractors

2.0 [bookmark: _Ref46133611]CURRENT PRACTICES FOR CONTRACTORS
· Describe two (2) contractor arrangements in place at your organisation and how/where they are outlined.
· Identify the organisation’s WHS policies, procedures, processes and systems with regards to contractors.

3.0 [bookmark: _Ref46133650]LEGISLATIVE REQUIREMENTS
· Outline contractors’ WHS duties under the legislation
· Identify contractors’ WHS rights under the legislation
· Explain contractors’ WHS obligations under the legislation

4.0 [bookmark: _Ref46133806]REFLECTION ON BEST PRACTICE
· Identify examples of best practice in industry
· Compare best practice with current practice
· Identify areas for improvement

5.0 [bookmark: _Ref46134911]RECOMMENDATIONS
· Propose improvements to address needs, explaining how they would meet best practice and/or legislative requirements
· Identify how proposed improvements could be implemented
· Outline how improvements could be evaluated for effectiveness 

6.0 CONCLUSION
· Explain the importance of WHS to your company
· Identify contractors’ varying WHS duties, rights and obligations under the legislation
· Express the importance of improving practices


TIPS:
· Use the report template (below) and elaborate on the points above.
· Write in simple English. Remember that people from a range of backgrounds and abilities would be reading this document, such as health and safety committees, health and safety representatives, managers, supervisors, and PCBUs or their officers. 
· Be sure to refer to supportive documents specifically (e.g. section numbers of legislation, reference best practice and WHS information and data) so that the reader could refer to the legislation for more information if they wanted to.  





	1.0 INTRODUCTION

	Taringa steel is a steel fabrication and erection company .

We have several contractor roles at taringa steel, truck drivers for delivering large steel deliveries to site, workshop cleaners and even carpenters to build wooden handrail to our structural steel.

What we wish to achieve with a contractor policy audit is to minimise any workplace related injuries involving our subcontractors and full time staff, a safer work environment for all.

	2.0 CURRENT PRACTICES FOR CONTRACTORS

	Contractor practices – 

. Independent contractor agreements 

. Consulting agreements.

These arrangements are typically outlines in written contracts or agreements between the contractor the hiring party. They specify the scope of work, payment terms, project timelines and any other relevant details.




	3.0 LEGISLATIVE REQUIREMENTS

	Contractors have work health and safety duties under the legislation. They are responsible for ensuring the health and safety of themselves, their workers and others affected by their work. This includes following safety guidelines, providing necessary training and cooperating with the principal contractor and other parties to maintain a safe work environment 

Work Health and Safety Act 2011
Section 29 (a), (b), (c)



As a contractor, you have work health and safety rights under the legislation. These rights include the right to a safe and healthy work environment, the right to be consulted on safety matters, and the right to refuse unsafe work if necessary. Its important to know and assert your rights to ensure a safe working environment.

Work Health and Safety Act 2011
Section 19 (1)(2)(3)

As a contractor, you have work health and safety obligations including taking reasonable care to ensure the health and safety of yourself and others, complying with relevant safety laws and regulations, and cooperating with the principal contractor and other parties to maintain a safe work environment. 


Work Health and Safety Act 2011
Division 2 Section 19 (1) (2) (3) (5)

	4.0 REFLECTION ON BEST PRACTICE

	One of the best contractor safety practice would be giving contractors access to the correct training required to give them the same knowledge a company employee has. The Queensland government business website lists the perfect guide for training, developing and mentoring staff Https://www.business.qld.gov.au/running-business/employing/training/staff-development-mentoring 

This recommends thorough development of employees through mentoring, coaching and shadowing. 

However at my business we do not offer assistance to subcontractors in the way of training.

To improve this, I would increase the amount of training our company gives to contractors, This should also be encouraged by helping the contractor with any help and funding they require to receive adequate training.


	5.0 RECOMMENDATIONS

	.Increased site supervision.
Increased site supervision on contractors would meet best practice and legislative requirements under the queensland safety act by ensuring that contractors are working in a safe and compliant manner. The act emphasizes the duty of care that employers have towards their workers, including contractors. By providing adequate site supervision, companies can effectively monitor and enforce safety practices, identify potential hazards and address safety issues.


The best way these measures could be monitored would be through regular safety audits. 


	6.0 CONCLUSION

	The importance of safety at taringa steel is paramount, injuries have extreme set backs from hurt/killed workers, increased insurance prices and lost time and money.

Contractors have work health and safety duties under the legislation. They are responsible for ensuring the health and safety of themselves, their workers and others affected by their work. This includes following safety guidelines, providing necessary training and cooperating with the principal contractor and other parties to maintain a safe work environment 

Improving practices is important to us in order to stay on top of the ever changing industry, we must stay ahead of the forever changing practices and laws surrounding WHS





	Satisfactory Outcome
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	QUIZ INSTRUCTIONS

· This quiz will occur under standard assessment conditions.
· An oral assessment may be allowed under certain circumstances, whereby the Participant’s answers will be documented by a party other than the Participant. This must be acknowledged in writing (e.g. FT001 and Assessor Comments)
· Participants must provide enough detail in their responses to demonstrate their knowledge and skills.
· Please fill in the details below, providing your name, signature and date of assessment.
· Your signature acknowledges that this is your own work.
· Assessors are to complete marking in pen of a different colour to the Participant.
· If a Participant initially answers a question incorrectly but modifies their response, they must follow the instructions below:
· If a Participant changes their response in writing, they must put their initials next to the written change.
· If a Participant changes their response verbally, this must be noted on the document by the assessor.




	[bookmark: _Hlk52532509]Participant name
	Matthew minehan

	
	

	Participant signature
	
	
	

	Date
	9/09/2023



	Assessor name
	

	
	

	Assessor signature
	
	
	

	Date
	Click here to enter a date.





	Number of questions
	Number of questions answered correctly
	Task outcome (Tick)

	6
	
	Satisfactory
	Not Yet Satisfactory

	
	
	
	



	[bookmark: _Ref35350969]ASSESSOR COMMENTS

	


Which of the following services are more likely to be supplied by contractors? Tick all that apply.
[bookmark: _Hlk46128408]
	Answer
	Choice
	Possible Answers
	

	
	þ	Repair work
	

	
	þ	Installation of equipment
	

	
		Fire wardens
	

	
		Management
	




[bookmark: _Ref45892259]True or False (Tick your response): The definition for ‘worker’ under the Work Health and Safety Act 2011 (Qld) includes contractors.

	Answer
	þ	True 
	
	

	
		False 
	
	




[bookmark: _Ref45892260]True or False (Tick your response): As contractors are not employees, they are not required to be consulted with regards to WHS matters.

	Answer
		True 
	
	

	
	þ	False 
	
	




[bookmark: _Ref45892264]True or False (Tick your response): Due to the different nature of contractor arrangements, contractors may be required to have a separate workplace induction.

	Answer
	þ	True 
	
	

	
		False 
	
	




[bookmark: _Ref45892320]Which of the following documentation may be referred when investigating contractor WHS non-compliance? Tick all that apply.

	Answer
	Choice
	Possible Answers
	

	
	þ	Checklist at completion of induction 
	

	
	þ	Incident report form
	

	
	þ	Inspection report
	



[bookmark: _Ref46129217]Which actions may take place when addressing contractor WHS non-compliance? Tick all that apply.

	Answer
	Choice
	Possible Answers
	

	
	þ	Consult with contractor and required personnel
	

	
	þ	Escalate contractor WHS non-compliance with a higher authority 
(e.g. PCBU)
	

	
	þ	Make adjustments to WHS contractor compliance requirements 
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	PRACTICAL ASSESSMENT INSTRUCTIONS

· The following practical assessment will require the Participant to complete work related activities.
· The Assessor will conduct observations of the Participant’s work to determine whether they display sufficient practical skills and knowledge. 
· Please fill in the details below – providing your name, signature and date of assessment.
· The Participant’s signature acknowledges that the Assessor provided clear instructions and the Participant understood what was required to complete this assessment.
· The Assessor may substitute a Practical Task with an alternate task of equal value.
· Alternate tasks must be fully documented by the assessor in the Assessor Comments area.





	[bookmark: _Hlk52533255]Participant name
	Matthew minehan

	
	

	Participant signature
	
	
	

	Date
	9/09/2023



	Assessor name
	

	
	

	Assessor signature
	
	
	

	Date
	Click here to enter a date.




	Task
	Task outcome (Tick)

	
	Satisfactory
	Not Yet Satisfactory

	Task 1 
	
	


 

	[bookmark: _Hlk52533285]ASSESSOR COMMENTS

	


 BSBWHS418
Assist with managing WHS compliance of contractors

	Practical Task 1

	Description of task:
The participant is to develop and deliver a short presentation (e.g. PowerPoint presentation slides with accompanying face-to-face delivery or real-time video, as arranged with your assessor) aimed at the PCBU which is escalating WHS non-compliance of two (2) contractors. The contractor services may relate to the provided case study or actual contractor services. 

As part of the presentation, the participant must:
· Outline the services supplied by each contractor
· Identify the legal and workplace requirements for contractor WHS compliance
· Explain the induction process undertaken with each contractor, showing evidence of its completion
· Review Codes of Practice as a reflection of agreed upon WHS key performance indicators with each contractor
· Provide examples of each contractor’s non-compliance and required follow up, resulting from workplace inspections and documented incident report forms
· Identify how the contractor has been consulted to address areas on WHS non-compliance (e.g. emails)
· Outline the PCBU’s role in following up on contractors

The participant is to submit the following evidence with this Practical Assessment sheet:
· Presentation materials (e.g. PowerPoint) 
· Agenda for contractor inductions
· Completed WHS induction checklist for each contractor
· Incident report forms illustrating non-compliances
· Emails with contractors addressing non-compliance

The assessor is to provide detailed comments on the tasks completed by the participant. Detail should be recorded in the Assessor’s Comments (e.g. questions asked by assessor during presentation).

	Resources required: 
Case studies (if required), computer, workplace documentation (policies, procedures, processes, systems – HO1, HO2, HO3, HO4).

	Assessment of task

	Name of participant:
	Matthew minehan

	Name of assessor:
	

	Location:
	

	Date:
	

	When completing the task, did the participant:
	Tick if satisfactorily completed. 
Provide comments if left unticked.

	1 Contractor WHS induction

	1.1A.  [bookmark: _Ref45890181]Identify services supplied by contractors, their proposed work arrangements and places of work.
	
	1.1B.  [bookmark: _Ref45890188]Identify and review legal and organisational WHS requirements with regards to each contractor, and identify how such information is made accessible. 
	
	1.1C.  [bookmark: _Ref45890203]Outline agenda at WHS induction briefing for each contractor. 
	
	1.1D.  [bookmark: _Ref45890291]Provide evidence of completed WHS induction checklists for each contractor. 
	
	2 Monitoring and addressing contractor WHS compliance

	1.2A.  [bookmark: _Ref45890303]Review organisation documentation and Codes of Practice as Key Performance Indicators and assess contractors’ WHS compliance against these. 
	
	1.2B.  [bookmark: _Ref45890313]After workplace inspections, complete incident report forms to document contractor WHS non-compliance and make recommendations to prevent recurrence.
	
	1.2C.  [bookmark: _Ref45890320]Provide evidence of consultation with contractors and required personnel to address areas of WHS non-compliance. 
	
	1.2D.  [bookmark: _Ref45890397]Outline the PCBU’s role in following up on contractors.
	
	3 Presentation for PCBU

	1.3A.  [bookmark: _Ref36106065][bookmark: _Ref44065554]Develop a presentation which illustrates to PCBU the WHS compliance of contractors.
	
	1.3B.  [bookmark: _Ref44065556]Deliver presentation (in person/via live stream video).
	
	The Participant’s performance was:  Satisfactory     Not Satisfactory





OPTIONAL CASE STUDY

The PCBU, Australia Post, has two contractor agreements in place:
· Contractor 1: Mail and Parcel Contractor
· Refer to Handout 1 for details of the contract agreement
· Contractor 2: Cleaning Contractor
· Refer to Handout 4 for details of the contract agreement

Both contractors have organisation-specific WHS documentation they must observe:
· Refer to Handout 2 for WHS Management Template Plan – the participant should complete the following - 
· Attachment 1 (pp. 4-5) 
· Attachment 4 (p. 8) 
· Attachment 5 (p. 12) 
· Attachment 6 (p. 13)
· Refer to Handout 3 for Work Health and Safety Standards

Both contractors have also agreed to observe the following Codes of Practice:
· How to manage work health and safety risks
· Managing risks of hazardous chemicals in the workplace

In the event of an incident, an Incident Report Form is to be completed (Refer to Handout 2 Attachment 7, pp. 14-15).


SCENARIO 1:
Contractor 1 was involved in a manual handling incident. They were not observing appropriate posture whilst lifting a parcel weighing 20kg. They did not utilise load shifting equipment or ask for assistance for a team lift. 


SCENARIO 2:
Contractor 2 was undertaking after-hours cleaning tasks and mishandled some cleaning products, causing a chemical burn on their skin. Contractor 2 provided the equipment and chemicals. The Safety Data Sheet (SDS) and gloves were available but were not used. 
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