Construction Meeting minutes

Date: 11/06/20
Time: 6:47am
Jobsite: 207 Bellmere Lane, Redlynch
Chair: Nathan Weiss
Attendance: Kurt, Nick, Jake, Adrian

Title: Pour exposed concrete paths and start silicone inside the house
Speaker: Nathan Weiss
Notified the team that todays tasks would be the pouring of the footpaths and the start of silicone inside the house.
Title: Summary of the tasks involved
Speaker: Nathan Weiss
· Help the concreters pour all the exposed aggregate concrete pathways.
· Start cleaning the house out ready for silicon
·  Silicone the wet areas ( Bathroom, en suite and laundry)
· Help the concreters pressure wash off the concrete 
· Strip all formwork and load onto work Utes to take back to the yard
Title: Task allocation
Speaker: Nathan Weiss
Created a discussion within the team to work out who would do each task from which the following was decided
· Everyone to start the day helping pour the footpaths before moving onto the next tasks
· Nick will clean any of the tools that have concrete on them before moving inside to help with cleaning out the house
· Kurt will remain outside with the concreters to help finish the footpaths (screeding, edging, troweling)
· Jake, Adrian and I will start the silicone work inside
· Once concrete is pressure washed off everyone will return outside to strip formwork and load onto Utes.
Title: Team responsibilities to meet team deadline
Speaker: Nathan Weiss
· Everyone has the same goal to pour the footpaths as quick and efficiently as possible
· Kurt’s goal is to assist the concreters where required to help spread their workload a bit and make the task a bit easier
· Jake, Adrian, nick and I will give the whole inside of the house a good clean out before starting the silicone in the wet areas. Our goal is to have all wet areas completed and if we have time to start on the main areas of the house.
Title: Safety
We then entered a discussion about safety, about using the correct PPE along with being mindful of the concrete truck driving around the job site and reversing.

Meeting finished at   7.01am
End of day Reflection
Overview
Throughout the day I checked on the progress of all the tasks and checked in with all team members to ensure everything was running smoothly and no one required any additional help. The concrete was the highest priority of the day so there was a lot of monitoring throughout the day. In order to prevent concrete splashing up the walls we held a sheet of cardboard against the walls while pouring the concrete. This saved a lot of time later on as a team member would have had to go around and clean all the walls as they had already been painted and were finished.
Problems encountered
The only issue I encountered throughout the day was the concrete started going off a bit quicker than expected and the concreters required an extra team member to help ensure the finished result was of high quality. 
Resolution:
I decided to send Adrian outside to assist with the concreters wherever they needed as the concrete was the highest priority of the day. With Adrian’s assistance the footpaths were able to be finished off successfully with a quality finish. 


Title: Additional task 
After the footpaths had been poured, with Kurt’s assistance we worked out a quantity of concrete required for the following day for the driveway pour. I then rang the concrete plant to confirm the quantity required.
Overall, it was a successful day, all the goals we set at the start of the day were achieved. I thanked the team for their hard work and let them know what the plans were for the next day.





