TEAM WORK PLAN: ACTION FORMWORK
	Document creation date
	2/9/2019

	Latest document update
	N/A

	Job site
	Fortitude Valley School

	Area of works
	Terrace seating and stairs 



Purpose
The purpose of this document is to outline a team plan for the action formwork team employed at the Fortitude Valley School jobsite as a sub-contractor for Hutchison Builders. The plan outlines the goals and measurements for completion of the terrace seating and stairs at the jobsite. 
Creation and Monitoring
This plan was created in liaison with Action Formwork and Hutchison Builders and will be reviewed and updated on a weekly basis each Friday following the Toolbox meeting for the team. 
Team roles and responsibilities
Leading hand: Tim
[bookmark: _GoBack]Carpenters: Matt Cumiskey, Cameron Smith 
Labourers: Kerry Hope 
Patchers: Alwyn Johnson
Team Goals
1. Complete the terrace seating and stairs according to stages and timeline below:
a. Forming the soffit – started on 3/9/2019. Expected completion 20/9/2019: Tim, Matt and Cameron
b. Building stair rises – started on 25/9/2019. Expected completion 8/10/2019: Tim, Matt and Cameron
c. Installation of formwork for seats and more stair rises – started on 10/10/2019. Expected completion 15/10/2019: : Tim, Matt and Cameron
d. Stripping stair rise and seat formwork – started on 16/10/2019. Expected completion 17/10/2019: Kerry 
e. Patch imperfections in concrete caused by the formwork – started on 18/10/2019. Expected completion 21/10/2019: Alwyn
2. Weekly toolbox meeting to include discussion around tools and processes to identify any opportunities for innovation and also provides an opportunity for team members to give feedback
3. Operate safely (according to the SWMS) across the worksite at all times and make sure that all electrical equipment is tested and tagged

