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Introduction:
Based on the recent WHS Consultation and Participation Meeting held on 07/07/2024, we have gathered valuable feedback and identified areas for improvement in our WHS consultation processes. This document outlines the revised processes, incorporating feedback from workers and other stakeholders, and aims to enhance workplace safety and compliance.
Improved WHS Consultation and Participation Processes:
1. Toolbox Talks:
Current Process:
· Short, informal safety meetings held at the job site.
· Topics include recent incidents, upcoming tasks, and potential hazards.
· Conducted by the supervisor.
Improvements:
· Increased Frequency: Toolbox talks will now be held twice a week to address safety concerns more promptly.
· Interactive Sessions: Incorporating more interactive elements such as Q&A sessions and practical demonstrations to engage workers.
· Feedback Loop: Implementing a feedback loop where workers can suggest topics for future talks and provide feedback on past sessions.
· Documentation: Enhanced documentation with detailed minutes of each talk, including worker contributions and follow-up actions.
2. Incident Reporting and Investigation:
Current Process:
· Systematic reporting and investigation of workplace incidents.
· Developed procedures, trained workers, and led investigations by the supervisor.
Improvements:
· Simplified Reporting: Streamlined the incident reporting process with an easy-to-use digital form accessible on mobile devices.
· Anonymous Reporting Option: Introducing an option for anonymous reporting to encourage more workers to report incidents without fear of repercussion.
· Timely Investigations: Setting a target to initiate investigations within 24 hours of an incident report.
· Training: Additional training sessions for workers on the importance of reporting near-misses and how to use the new reporting tools.
· Documentation: Comprehensive incident logs with root cause analysis and detailed corrective actions stored in a secure, accessible location.
3. Supporting Participation:
Current Process:
· Encouraged open communication and participation from all workers.
· Addressed barriers to participation, such as language literacy and workplace culture.
Improvements:
· Multilingual Materials: Providing all WHS materials and communications in multiple languages commonly spoken by our workforce.
· Cultural Training: Conducting cultural competency training for supervisors and HSRs to better understand and address workers' concerns.
· Open Forums: Regular open forums where workers can discuss safety concerns and suggest improvements in an informal setting.
· Recognition Program: Introducing a recognition program to reward workers who actively contribute to improving workplace safety.
4. Gathering and Evaluating Feedback:
Current Process:
· Collected feedback through surveys, questionnaires, and focus groups.
· Evaluated feedback and implemented actionable changes.
Improvements:
· Regular Surveys: Conducting regular, anonymous surveys to gather continuous feedback on WHS processes.
· Feedback Sessions: Monthly feedback sessions with small groups of workers to discuss specific issues in depth.
· Transparent Evaluation: Making the process of evaluating feedback and implementing changes more transparent to all workers.
· Feedback Tracking: Keeping a log of all feedback received and the actions taken in response, which will be accessible to all workers.
Conclusion:
The revised WHS consultation and participation processes reflect our commitment to maintaining a safe and compliant workplace. By implementing these improvements, we aim to foster a culture of safety and openness, ensuring that all workers feel valued and heard. These changes will be monitored continuously, and further adjustments will be made as needed to enhance their effectiveness.
For any questions or further details, please contact Elise Painter at elise.painter@kentplc.com.
Next Steps:
· Communication: Inform all workers about the improved processes through meetings, emails, and notices.
· Training: Schedule and conduct training sessions on the new tools and procedures.
· Monitoring: Regularly review the effectiveness of the improved processes and gather ongoing feedback from workers.
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