
ID Task 

Mode

Task Name Duration Start Finish Predecessors

1 John Lane Program 1 day? Mon 20/07/20 Mon 20/07/20

2 Council Private Works to Connect Sewer Manholes into existing 

line & 117 House Connection

1 day Tue 21/07/20 Tue 21/07/20 1

3 Remove Sewer, Excavate to final RL, trim piles 4 days Wed 22/07/20 Sat 25/07/20 2

4 Prep & Spray Shotcrete & Lift over run 4 days Mon 27/07/20 Thu 30/07/20 3

5 Surveyor - Setout of Footing 1 day Fri 31/07/20 Fri 31/07/20 4

6 Dig footings & load out spoil 2 days Fri 31/07/20 Sat 1/08/20 4

7 Geotec - check all footings 1 day Mon 3/08/20 Mon 3/08/20 6

8 Pour footing Blinder all area's (am) 1 day Tue 4/08/20 Tue 4/08/20 7

9 Steel Delivery - All B2 footings (PM) 1 day Tue 4/08/20 Tue 4/08/20 7

10 Surveyor - setout out blinder for steelie 1 day Wed 5/08/20 Wed 5/08/20 8

11 Steel fixer - footings 1 day Thu 6/08/20 Thu 6/08/20 10

12 Engineer Inspections - footings 1 day Fri 7/08/20 Fri 7/08/20 11

13 Pour all footings 1 day Sat 8/08/20 Sat 8/08/20 12

14 Surveyor - setout grids 1 day Mon 10/08/20 Mon 10/08/20 13

15 Prep Ground slab & Pour 1st section 5 days Tue 11/08/20 Tue 18/08/20 14

16 Mesh delivery - Ground Slab B2 1 day Thu 13/08/20 Thu 13/08/20 15SS+2 days

17 Engineer Inspections Pour 1 - B2 1 day Mon 17/08/20 Mon 17/08/20 15FF-1 day

18 Surveyor set out B2 Walls & columns 1 day Wed 19/08/20 Wed 19/08/20 15

19 Steel Delivery Columns B2 - B1 1 day Thu 20/08/20 Thu 20/08/20 18

20 Surveyor set out B2 Walls & columns 1 day Thu 20/08/20 Thu 20/08/20 18

21 Blocklayer - B2 Walls - Load & Lay 4 days Fri 21/08/20 Tue 25/08/20 20

22 Steelie columns 1 day Thu 20/08/20 Thu 20/08/20 18

23 Form Columns 1 day Fri 21/08/20 Fri 21/08/20 22

24 Pour Columns (PM) 1 day Fri 21/08/20 Fri 21/08/20 22

25 Strip Columns 1 day Sat 22/08/20 Sat 22/08/20 24

26 Form B1 Deck starting at John Lane 5 days Sat 22/08/20 Thu 27/08/20 25SS

27 Steel Columns - B1 to Ground 0.5 days Mon 24/08/20 Mon 24/08/20 26SS+1 day

28 Form Columns B1 to Ground x 2 0.5 days Mon 24/08/20 Mon 24/08/20 27SS

29 Pour Columns B1 to ground x 2 0.5 days Mon 24/08/20 Mon 24/08/20 28FF

30 Scaffold to JL Deck B1 to Ground & Stairs 0.5 days Mon 24/08/20 Mon 24/08/20 27SS

31 Strip columns 1 day Tue 25/08/20 Tue 25/08/20 32SS

32 Form L1 - John lane Deck & edge board 3 days Tue 25/08/20 Thu 27/08/20

33 Steel delivery - L1 - layers AB & CD 1 day? Thu 27/08/20 Thu 27/08/20 32FF

34 Steelie - layers AB 1 day? Fri 28/08/20 Fri 28/08/20 33

35 Post Tension L1 2 days Fri 28/08/20 Sat 29/08/20 34SS

36 Steelie - layers CD 1 day Mon 31/08/20 Mon 31/08/20 35

37 Engineer Insepctions 1 day? Mon 31/08/20 Mon 31/08/20 36FF

38 Pour John Lane Slab 1 day Tue 1/09/20 Tue 1/09/20 37

39 Cut Kerb, Repair Road Base 2 days Wed 2/09/20 Thu 3/09/20 38

40 Tension of PT & Final 3 days Wed 2/09/20 Fri 4/09/20 38

41 Waterproofing & Waterstop 1 day Fri 4/09/20 Fri 4/09/20 40FF

42 Kerb to John Lane 1 day? Sat 5/09/20 Sat 5/09/20 40

43 Prep Topping Slab JL 1 day Mon 7/09/20 Mon 7/09/20 42

44 Pour Topping Slab 1 day Tue 8/09/20 Tue 8/09/20 43

45 Make good John Lane 2 days Wed 9/09/20 Thu 10/09/20 44

46 Move Barriers & Fence & Open John Lane 1 day Fri 11/09/20 Fri 11/09/20 45

47

48

49

50 Main Site Program 1 day Mon 20/07/20 Mon 20/07/20

51 Surveyor - Setout of Footings & Crane base 1 day Fri 24/07/20 Fri 24/07/20

52 Dig footings & load out spoil 3 days Sat 25/07/20 Tue 28/07/20 51

53 Geotec - check all footings 1 day Tue 28/07/20 Tue 28/07/20 52FF

54 Dig Electrical trench for conduits to crane etc 1 day Wed 29/07/20 Wed 29/07/20 53

55 Pour footing Blinder all area's (am) 1 day Wed 29/07/20 Wed 29/07/20 52

56 Steel Delivery - All B2 footings (PM) 1 day Wed 29/07/20 Wed 29/07/20 55FF

57 Surveyor - setout out blinder for steelie 1 day Thu 30/07/20 Thu 30/07/20 56

58 Steel fixer - footings / lift / crane 4 days Thu 30/07/20 Mon 3/08/20 56

59 Crane Jig Install 1 day Mon 3/08/20 Mon 3/08/20 58FF

60 Engineer Inspections (Edge & MBA) - Crane base & footings 1 day Mon 3/08/20 Mon 3/08/20 59FF

61 Pour all footings - crane - lift 1 day Tue 4/08/20 Tue 4/08/20 60

62 Surveyor - setout crane, lift & grids 1 day Wed 5/08/20 Wed 5/08/20 61

63 Install water stop to lift walls 1 day Wed 5/08/20 Wed 5/08/20 62SS

64 Steelie - lift walls base to B2 1 day Wed 5/08/20 Wed 5/08/20 63SS

65 Form lift shaft internal walls 1 day Thu 6/08/20 Thu 6/08/20 64

66 Surf City Cranes for Lift Shaft am 1 day Thu 6/08/20 Thu 6/08/20 65SS

67 Engineer Inspection - Lift walls 1 day Thu 6/08/20 Thu 6/08/20 66SS

68 Pour Lift Walls (am) - Cement Aid 1 day Fri 7/08/20 Fri 7/08/20 67

69 Strip Lift shaft walls 1 day Wed 12/08/20 Wed 12/08/20 68FS+3 days

70 Install Scaffold Lift Pit in B2 1 day Thu 13/08/20 Thu 13/08/20 69

71 Install Water Stop to lift walls 1 day Mon 17/08/20 Mon 17/08/20

72 Plumber in ground works 5 days Wed 5/08/20 Mon 10/08/20

73 Remove last of the spoil 1 day Mon 10/08/20 Mon 10/08/20 72FF

74 Crane Install & lift out 20 T Excavator 0.75 days Sat 8/08/20 Sat 8/08/20

75 Commission Crane 1 day Mon 10/08/20 Mon 10/08/20 74FF

76 Prep Ground slab & Pour 1st section 5 days Tue 11/08/20 Tue 18/08/20 75

77 Mesh delivery - Ground Slab B2 1 day Thu 13/08/20 Thu 13/08/20 76SS+2 days

78 Engineer Inspections Pour 1 - B2 1 day Mon 17/08/20 Mon 17/08/20

79 Prep ground slab & pour 2nd section 5 days Wed 12/08/20 Wed 19/08/20 76SS+1 day

80 Engineer Insepctions Pour 2 - B2 1 day Tue 18/08/20 Tue 18/08/20 79FF-1 day

81 Surveyor set out B2 Walls & columns 1 day Thu 20/08/20 Thu 20/08/20 79

82 Steel Delivery Columns B2 - B1 1 day Thu 20/08/20 Thu 20/08/20 79

83 Surveyor set out B2 Walls & columns 1 day Thu 20/08/20 Thu 20/08/20 82SS

84 Blocklayer - B2 Walls - Load & Lay 4 days Fri 21/08/20 Tue 25/08/20 83

85 Steelie columns 1 day Thu 20/08/20 Thu 20/08/20 83SS

86 Form Columns 1 day Fri 21/08/20 Fri 21/08/20 82

87 Pour Columns (PM) 1 day Fri 21/08/20 Fri 21/08/20 86FF

88 Strip Columns 1 day Sat 22/08/20 Sat 22/08/20 87

89 Form B1 Deck starting at John Lane 5 days Sat 22/08/20 Thu 27/08/20 87

90
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Project: York Short Term Progra

Date: Fri 17/07/20


