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	Job No.:
	4837
	Project Manager:
	Graeme Reynolds
	Start Date:
	17 May 2021
	Project Stage:
	NA

	Audit Date:
	16/07/2021
	Auditor:
	Kyle Carlson
	Site:
	Brassal



	Scope of Assessment:

	

	

	

	

	Summary of Audit Findings:

	

	

	

	

	

	

	
	Number of Corrective Actions Identified:
	
	
	Number of Observations Identified:
	







	Area
	Item
	Compliant
	NCR / OBS
	N/A
	Comments

	Management Systems

	Corporate Policies
	Are Corporate policies displayed, including; Safety; Environment; Quality; Rehabilitation and Freedom of Association as a minimum?
	 
	 
	 
	 

	
	Are the Policies up-to-date?
	
	
	
	

	
	Are these and other policies discussed during inductions?
	
	
	
	

	

	Management Plans
	Is the latest version of the IPMP available?
	
	
	
	

	
	Is the latest version of the EMP available, if applicable?
	
	
	
	

	
	Is the latest version of the QMP available, if applicable?
	
	
	
	

	
	Is the latest of the SMP available, if applicable?
	
	
	
	

	
	What other Plans have been prepared?
	
	
	
	

	
	Have all of the Plans been signed-off by the PM?
	
	
	
	

	
	Are all copies controlled?
	
	
	
	

	
	Have they been reviewed by off-site management?
	
	
	
	

	

	Risk Management
(HEQ-STD-00005)
	Has a Tender Risk Assessment been undertaken and handed over to the project team?
	
	
	
	

	
	Has a Risk Register been developed by the project team?
	
	
	
	

	
	Have Safety Hazards been identified?
	
	
	
	

	
	Have Environmental Aspects and Impacts been identified?
	
	
	
	

	
	Has the Hierarchy of Control been used to mitigate and manage risks?
	
	
	
	

	
	Have WMSs for projectactivities been developed from the Risk Register?
	
	
	
	

	
	Have the WMS been communicated and signed-off by the workforce, including Subcontractors?
	
	
	
	

	
	Has a JHA card been completed for each task?
	
	
	
	

	
	Is the workforce regularly reviewing risks detailed on the JHA cards?
	
	
	
	

	
	Are ABCs completed as per the project requirements?
	
	
	
	

	

	Legal Compliance Management 
(HEQ-STD-00286)
	Is the relevant Legislation identified in management plans?
	
	
	
	

	
	Does the project have access to, or is aware of, the Legal Registers?
	
	
	
	

	
	Have licences/approvals/permits been identified and obtained for the project?
	
	
	
	

	
	Does the Project have copies of all licences/approvals/permits obtained by the Client?
	
	
	
	

	
	Are the requirements incorporated into the site induction and project documentation?
	
	
	
	

	
	Are changes in legislation communicated to the workforce?
	
	
	
	

	

	Objectives and Targets
	Have Project HSEQ Objectives and Targets been established?
	
	
	
	

	
	Are the targets being tracked and reported?
	
	
	
	

	
	Are the HSE and Quality Overviews being completed and displayed?
	
	
	
	

	
	Have all Project Objectives and Targets been communicated to the workforce?
	
	
	
	

	

	Roles and Responsibilities
	Is staff on-site as nominated in the IPMP/Project Org. Chart?
	
	
	
	

	
	Are staff aware of their roles and responsibilities?
	
	
	
	

	

	HSE Training and Competency Management
(HEQ-STD-00004)
	Has a Training Needs Analysis been developed for the Project?
	
	
	
	

	
	Has the nominated HSE Training been undertaken; e.g. First Aid training, Fire Wardens, etc.?
	
	
	
	

	
	Have RTO Assessment for Operator competency been completed?
	
	
	
	

	
	Have Operator Skills Assessments (OSA) been completed and available?
	
	
	
	

	
	Are training records available and up-to-date?
	
	
	
	

	

	HSE Communication Management 
(HEQ-STD-00006)
	Have all workers completed a Site Specific Induction?
	
	
	
	

	
	Does the Site Induction adequately address the specific site circumstances?
	
	
	
	

	
	Are daily Pre-start meetings being held?
	
	
	
	

	
	Are safety and environmental toolbox talks being carried-out as scheduled?
	
	
	
	

	
	Have BMD Group HSE Alerts been communicated to the workforce?
	
	
	
	

	
	Has BMD monthly HSEQ reporting been undertaken in a timely manner?
	
	
	
	

	
	Has communication to Regulatory Authorities been undertaken where required?
	
	
	
	

	
	Are Client Communications being undertaken as per contract requirements?
	
	
	
	

	
	Are Stakeholder and community communications being undertaken as per the contract requirements?
	
	
	
	

	
	Have Subcontractors been included in HSE communications?
	
	
	
	

	

	Workplace Inspection and Observation (Monitoring) Management
(HEQ-STD-00051)
	Are weekly safety and environment inspections conducted and signed-off as scheduled?
	
	
	
	

	
	Are corrective actions closed-out in the required timeframe?
	
	
	
	

	
	Are all project personnel involved in safety and environmental inspections?
	
	
	
	

	
	Have all project personnel conducted ABCs as scheduled?
	
	
	
	

	

	Incident and Accident Management
(HEQ-STD-00051)
	Are incidents and accidents reported and entered into the database as per the standard?
	
	
	
	

	
	Have any ‘Flash Reports’ been issued as per the standard?
	
	
	
	

	
	Have the records been closed-out in the database as specified?
	
	
	
	

	
	Are non-conformances and corrective actions raised, implemented and closed-out in the database?
	
	
	
	

	
	Have incident investigations been conducted?
	
	
	
	

	
	Are root causes identified?
	
	
	
	

	
	Are they closed-out in a timely fashion?
	
	
	
	

	
	Has adequate review been undertaken on the non-conformance and corrective action?
	
	
	
	

	
	Have the corrective actions been reviewed for effectiveness?
	
	
	
	

	

	Subcontractor HSE Management 
(HEQ-STD-00007)
	Are all subcontractors/suppliers commissioned under a subcontract or plant hire agreement or Purchase Order?
	
	
	
	

	
	Has a Subcontractor Evaluation been undertaken prior to engagement for all subcontractors?
	
	
	
	

	
	Are Public Liability insurance details obtained?
	
	
	
	

	
	Are Workers Compensation insurance details obtained?
	
	
	
	

	
	Have subcontractors supplied work safety and environmental plans / WMS as required by the project?
	
	
	
	

	
	Have HSE plans / WMS been reviewed by the project prior to commencement on-site?
	
	
	
	

	
	Have subcontractor pre-start meetings been held?
	
	
	
	

	
	Have subcontractor plant and equipment been inspected prior to arrival on-site?
	
	
	
	

	
	Have subcontractor Verification of Competency for operators been checked prior to arrival on-site?
	
	
	
	

	

	Fitness for Work Management Standard 
(HEQ-STD-00981)
	Is a Fatigue Management Plan required?
	
	
	
	

	
	Is Drug and / or alcohol testing required by the Client?
	
	
	
	

	

	HSE Issue Resolution Management
(HEQ-STD-00297)
	Has a HSE Committee been established for the site?
	
	
	
	

	
	Has a HSE Representative been Elected by the workforce?
	
	
	
	

	
	Has the nominated HSE Representative appointment been communicated to workers?
	
	
	
	

	
	Have any PINs been issued by the HSE Rep.?
	
	
	
	

	

	Emergency Response Management 
(HEQ-STD-00108)
	Has a site specific Emergency Evacuation Procedure been developed?
	
	
	
	

	
	Has this procedure been communicated to site staff?
	
	
	
	

	
	Has an emergency evacuation drill been conducted and recorded?
	
	
	
	

	
	Has all required training been provided?
	
	
	
	

	

	Document and Records Management
	Are drawings and documents controlled via a register?
	
	
	
	

	
	Do documents in use correspond with the register?
	
	
	
	

	
	Are superseded documents marked "superseded" or removed from use?
	
	
	
	

	
	Are drawings marked with the date received?
	
	
	
	

	
	Are records legible, readily identifiable and retrievable?
	
	
	
	

	
	Are files stored in accordance with the BMD Project Checklist for Forms and Templates?
	
	
	
	

	

	Safety

	Site  Office
	Are First Aid Kits up-to-date and register maintained?
	
	
	
	

	
	Are First Aid Officer(s) identified and posters displayed?
	
	
	
	

	
	Are Emergency numbers displayed and up-to-date?
	
	
	
	

	
	Are fire extinguishers in place, tested, tagged and records kept?
	
	
	
	

	

	Amenities
	Are crib rooms clean and adequate for workers?
	
	
	
	

	
	Are toilets clean and adequate?
	
	
	
	

	
	Does the project have good housekeeping standards?
	
	
	
	

	
	Is general waste removed?
	
	
	
	

	
	Is adequate drinking water provided?
	
	
	
	

	
	Are fridges and food areas clean and hygienic?
	
	
	
	

	
	Have suitable areas been provided for eating meals and taking other breaks?
	
	
	
	

	

	Compounds and Containers
	Are no trip hazards present in the area?
	
	
	
	

	
	Are there no protruding sharp objects?
	
	
	
	

	
	Are stockpiles clearly defined?
	
	
	
	

	
	Have electrical equipment in sheds been tested and tagged (IAW State requirements) and recorded?
	
	
	
	

	
	Are containers tidy?
	
	
	
	

	
	Is PPE available for workers (e.g. plugs, masks, sunscreen etc.)?
	
	
	
	

	
	Are vehicles in the compound reverse parked?
	
	
	
	

	

	Site Entry
	Are BMD Signs displayed?
	
	
	
	

	
	Are contact details displayed and correct?
	
	
	
	

	
	Are safety signs placed at all entrances?
	
	
	
	

	
	Are boundary fence / barricades erected and maintained?
	
	
	
	

	
	Are walkways and footpaths clear?
	
	
	
	

	
	Are vehicle movements controlled?
	
	
	
	

	

	Traffic Management Standard 
(HEQ-PCE-00633)
	Have both internal and external traffic management plans been developed and implemented?
	
	
	
	

	
	Have traffic management plans been kept up-to-date?
	
	
	
	

	
	Is there a separation between heavy and light vehicles?
	
	
	
	

	
	Is there a separation of pedestrians from vehicles?
	
	
	
	

	
	Are Traffic Controllers provided where necessary?
	
	
	
	

	
	Is traffic signage in place and appropriate?
	
	
	
	

	
	Are traffic barricades erected?
	
	
	
	

	
	Are inspection records kept on-site?
	
	
	
	

	
	Is site traffic instructed in requirements?
	
	
	
	

	
	Is site traffic following requirements?
	
	
	
	

	

	Plant and Equipment Management 
(HEQ-PCE-00934)
	Has plant risk assessment and pre-site inspections been undertaken on all plant arriving on-site?
	
	
	
	

	
	Have daily pre-start checklists been completed?
	
	
	
	

	
	Are maintenance requirements followed-up by the supervisor?
	
	
	
	

	
	Are safety pins used in buckets or machine and has automatic hitch compliance to AS 4772?
	
	
	
	

	
	Are required guards fitted to equipment?
	
	
	
	

	
	Is plant operated safely and in accordance with manufacturer's instructions and available in the machine?
	
	
	
	

	
	Are reverse alarms working on all site plant including BMD site vehicles?
	
	
	
	

	
	Are flashing lights working on-site vehicles?
	
	
	
	

	

	Working Near Services Management 
(HEQ-PCE-00422)
	Does the project have a plan of all services on-site from PUP authorities?
	
	
	
	

	
	Have both underground and overhead hazards been noted?
	
	
	
	

	
	Has the Services Control Plan been completed, reviewed per the standard and available in the required Plan?
	
	
	
	

	
	Have Permits to Work been completed and available in the required Plan?
	
	
	
	

	
	Have Dial Before You Dig (DBYD) records been obtained and available in the required Plan?
	
	
	
	

	
	Are all services located and sign posted, on or adjacent to works?
	
	
	
	

	
	Have all personnel been advised of locations?
	
	
	
	

	

	Trenching and Excavation Management 
(HEQ-PCE-00471)
	Are spotters present for all trenching and excavating?
	
	
	
	

	
	Are all unattended trenches or holes barricaded?
	
	
	
	

	
	Have all trenches over 1.5m been benched, battered or shored to Code of Practice requirements?
	
	
	
	

	
	Have ladders been provided (9m apart) and in good order?
	
	
	
	

	
	Are ladders industrial / commercial grade?
	
	
	
	

	
	Is dewatering required?
	
	
	
	

	

	Electrical Equipment Management 
(HEQ-PCE-00102)
and
Isolation and Tagging Management
(HEQ-PCE-00100)
	Are all tools and leads tested and tagged?
	
	
	
	

	
	Are residual current devices being used?
	
	
	
	

	
	Are leads protected?
	
	
	
	

	
	Are double adaptors not being used?
	
	
	
	

	
	Is the electrical register complete, maintained and available?
	
	
	
	

	

	Hazardous Chemical Management COP (HEQ-PCE-00900)
	Have SDS been provided for each hazardous substance on-site?
	
	
	
	

	
	Is the SDS register up-to-date?
	
	
	
	

	
	Are the SDS current - reviewed in last 5 years and have risk assessments been completed?
	
	
	
	

	
	Is worker training provided?
	
	
	
	

	
	Are the correct PPE available and being used?
	
	
	
	

	
	Are products clearly labelled?
	
	
	
	

	
	Are substances stored correctly with clear delineation between incompatible substances?
	
	
	
	

	

	Lifting Equipment Management 
(HEQ-PCE-00900)
	Is a lift plan on-site if required?
	
	
	
	

	
	Has all lifting equipment been tested and tagged?
	
	
	
	

	
	Have all workers been instructed on lifting activities and procedures; and, has a WMS and lifting plan been communicated to all workers?
	
	
	
	

	
	Is a licensed and authorised Dogger being used?
	
	
	
	

	
	Are all personnel outside the load exclusion zone?
	
	
	
	

	
	Are certified lifting points used?
	
	
	
	

	

	Working at Heights Management 
(HEQ-PCE-00046)
	Are all potential working at height risks identified and assessed?
	
	
	
	

	
	Is fall protection equipment supplied and used?
	
	
	
	

	
	Are there certified anchorage points?
	
	
	
	

	
	Have personnel been trained in accordance with the Core Operating Procedure?
	
	
	
	

	
	Are ladders tied off?
	
	
	
	

	
	Are ladders industrial / commercial grade?
	
	
	
	

	
	Do ladders protrude 1m past landing?
	
	
	
	

	
	Is edge protection provided?
	
	
	
	

	
	Are elevated work platforms on stable ground & locked off as per the manufacturer’s requirement?
	
	
	
	

	
	Are barricades provided around large drops?
	
	
	
	

	
	Is a safe means of access and exit provided?
	
	
	
	

	
	Have scaffolds been checked and certified?
	
	
	
	

	

	Confined Spaces Management 
(HEQ-PCE-00361)
	Has a confined space risk assessment been completed?
	
	
	
	

	
	Has the required worker training been provided?
	
	
	
	

	
	Are entry permits being used?
	
	
	
	

	
	Is a gas detector being used?
	
	
	
	

	
	Has a tripod & harness been provided?
	
	
	
	

	
	Has all PPE been provided?
	
	
	
	

	
	Are barricades and signs present?
	
	
	
	

	

	Injury Rehabilitation Management 
(HEQ-STD-00335)
	Has the local Doctor / Hospital been contacted prior to commencement of Project?
	
	
	
	

	
	Does the Doctor's practice process Workers Compensation claims?
	
	
	
	

	
	Are all Workers Compensation related documents forwarded to the RRTWC in a timely manner?
	
	
	
	

	
	Has the Project facilitated 'suitable duties' for RWIs?
	
	
	
	

	

	Working Near or Over Water Management 
(HEQ-PCE-00486)
	Are floatation devices being worn if working over or adjacent to water?
	
	
	
	

	

	Environmental

	Erosion and Sediment Control
	Has an Erosion and Sediment Control Plan (ESCP) been developed?
	
	
	
	

	
	Does the person preparing the plan have the necessary qualifications / training?
	
	
	
	

	
	
	
	
	
	

	
	Is the ESCP regularly reviewed and up to date?
	
	
	
	

	
	Are controls implemented onsite as per the ESCP? 
	
	
	
	

	
	Are ESCP controls installed correctly?
	
	
	
	

	
	
	
	
	
	

	
	 Are additional controls required onsite?
	
	
	
	

	
	Are controls in need of maintenance?
	
	
	
	

	
	Is the site being progressively rehabilitated?
	
	
	
	

	

	Water Quality Management 
(HEQ-PCE-00509)
	Is water quality testing being conducted as per project requirements?
	
	
	
	

	
	Does water quality testing meet the project performance criteria?
	
	
	
	

	
	Have Water Discharge Permits been completed?
	
	
	
	

	
	Have any uncontrolled releases of contaminated water occurred?
	
	
	
	

	
	Has a concrete washout bay been established and maintained?
	
	
	
	

	
	Are bitumen spray / priming / sealing activities being managed to prevent runoff?
	
	
	
	

	
	Are water quality records available on-site?
	
	
	
	

	

	Flora and Fauna
(HEQ-PCE-01425)
	Have clearing limits been marked-out and communicated to the workforce?
	
	
	
	

	
	Are fauna spotters on-site during clearing activities?
	
	
	
	

	
	Have tree protection zones been established around vegetation to be retained?
	
	
	
	

	
	Have any fauna injuries / deaths been recorded?
	
	
	
	

	

	Waste and Recycling Management 
(HEQ-PCE-00508)
	Are general waste bins available on-site?
	
	
	
	

	
	Are recycling bins available on-site?
	
	
	
	

	
	Is there any cross contamination of bins?
	
	
	
	

	
	Do bins need to be emptied?
	
	
	
	

	
	Is there litter or left over construction materials lying around the site?
	
	
	
	

	
	Have waste and recycling records been received from the waste contractor?
	
	
	
	

	
	Are regulated waste (e.g. sewage pump out, used oil) records kept on-site?
	
	
	
	

	

	Air Quality
	Is dust being controlled on-site (e.g. water cart, street sweeper)?
	
	
	
	

	
	Has there been any air quality related complaints?
	
	
	
	

	
	Is air quality monitoring undertaken as per project requirements?
	
	
	
	

	
	Have there been any exceedances?
	
	
	
	

	
	Are monitoring records kept on-site?
	
	
	
	

	

	Noise and Vibration
	Has there been any noise or vibration related complaints?
	
	
	
	

	
	Is noise and vibration monitoring undertaken as per project requirements?
	
	
	
	

	
	Have there been any exceedances?
	
	
	
	

	
	Are monitoring records kept on-site?
	
	
	
	

	

	Hazardous Substances 
(refer to the Safety section above for storage management)
	Are adequate spill clean-up materials available on-site?
	
	
	
	

	
	Have there been any spills to land or water?
	
	
	
	

	
	Have all spills been cleaned up in a timely manner?
	
	
	
	

	
	Have all spills been reported and recorded as per project requirements?
	
	
	
	

	

	Soil and Land Management 
(HEQ-PCE-01448)
	If soil is transported offsite to private property is tracking being undertaken where required? (eg lots/ soil movement register/ fill agreements)
	
	
	
	

	
	Are topsoil stockpiles being managed as per project requirements?
	
	
	
	

	
	Are acid sulphate soils present on-site? If so, is management occurring as per regulatory and project requirements?
	
	
	
	

	
	Are known areas of contaminated soil present on-site or previously unknown material been identified? If so, is management occurring as per regulatory and project requirements?
	
	
	
	

	
	Has any asbestos material been found onsite? If so, was a licensed asbestos removalist engaged?
	
	
	
	

	
	Has contaminated soil and asbestos material been disposed of at a licensed facility?
	
	
	
	

	
	Have transport / tracking forms been completed?
	
	
	
	

	

	Pest and Weed (Biosecurity)
	Have any listed / notifiable weeds and pests been identified as present on-site?
	
	
	
	

	
	Have weeds and pests been removed / treated / managed as per requirements?
	
	
	
	

	
	Have plant and equipment been inspected prior to arrival on-site? (eg Pre-site Acceptance Checklist)
	
	
	
	

	
	Have plant and equipment been cleaned down prior leaving site? (eg Equipment Cleandown Register)
	
	
	
	

	
	
	
	
	
	

	
	Is the project located within a Biosecurity Zone (eg Invasive Ants, Dieback etc). If so, are all management plan requirements being undertaken – eg monitoring / inspections, training, 
	
	
	
	

	

	

	Cultural Heritage
	Does the project have an Indigenous CHMP or significant locations? If so, are all requirements being met?
	
	
	
	

	
	Does the project have a Non-Indigenous CHMP or significant locations? If so, are all requirements being met?
	
	
	
	

	
	Have any unexpected cultural heritage finds been recorded?
	
	
	
	

	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	

	Quality

	Identification and Traceability
	Has a Lot register been produced?
	Yes
	
	
	In sharepoint lot register

	
	Is the Lot register up-to-date?
	Yes
	
	
	

	
	Are Lots opened for Works currently underway?
	Yes
	
	
	

	
	Do previous Lots conform?
	Yes
	
	
	

	
	Are completed Lots closed-out?  
	Yes
	
	
	

	
	Are completed Lots under cover of a Conformance Report?
	NA
	
	
	No lots are ready for submission yet

	
	Are NCRs on Lots corrected and closed-out?
	NA
	
	
	

	

	Inspection and Testing
	Are ITP’s completed for work activities and are they using the most current version?
	Yes
	
	
	

	
	Are ITPs being progressively signed-off as Works are completed?
	Yes
	
	
	

	
	Are tests ordered on a test request?
	No
	
	
	Small project scope – test requests typically made verbally or via a bulk test request at commencement of works.

	
	Are all Hold Points (HPs) recorded in a register?  Is the register up-to-date?
	Yes
	
	
	Sharepoint HP/WP register not in use (consultants rarely sign-off) – HP/WP’s captured by excel matrix for HP/WP’s

	
	Has the Principal been notified in advance of the upcoming HPs?
	Yes
	
	
	Booking made in advance via phone

	
	Has a register for levels and survey equipment been produced?
	Yes
	
	
	Myjob being used

	
	Have the calibration records for equipment been obtained?
	Yes
	
	
	Records need to be scanned to Myjob register. Is there possibility for storing the certificates centrally rather than loading up to every project myjob site?

	
	Is equipment in current service?
	Yes
	
	
	

	
	Are ‘As Constructed’ survey records available?
	NA
	
	
	No survey as-con data received yet from surveyor

	

	Non-Conformances
	Have all CAR (internal and Principal) been recorded?
	NA
	
	
	

	
	If conformity cannot be achieved through re-work, has the Principal been notified?
	NA
	
	
	

	
	Are all non-conformances raised by the Principal completed and returned within the specified timeframe?
	NA
	
	
	

	
	Has a project audit schedule been developed?
	Yes
	
	
	Refer IPMP and regional schedule

	
	Are audits being conducted as per the audit schedule?
	Yes
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