Name of Workplace: Kent

	ACTIVITY 1  [bookmark: _Ref36734013]

	Identify the duty holders and their range of duties regarding hazard identification, risk assessment and risk control activities by explaining the requirements found in:
a) WHS Acts
b) WHS Regulations
c) Codes of practice
d) Guidelines

Explain how you comply with the requirements of these documents.




	Hazard identification

	WHS Acts

	The WHS Act places a general duty on the PCBU to identify hazards and assess and control risks. This involves:
· Identifying potential hazards in the workplace.
· Understanding the nature of the hazards.
· Recognizing the potential harm that could arise from these hazards.


	WHS Regulations

	The WHS Regulations provide more specific requirements:
· Hazard identification procedures: Detailed methods for identifying hazards, such as workplace inspections, incident investigation, and worker consultation.
· Hazard reporting: Procedures for workers to report hazards.
· Hazard information: Requirements for providing information about hazards to workers.


	Codes of practice

	Codes of practice offer practical guidance on hazard identification:
· Hazard identification checklists: Provide structured methods for identifying hazards.
· Risk assessment processes: Outline how to identify hazards as part of the risk assessment process.
· Consultation and participation: Emphasize the importance of involving workers in hazard identification.


	Guidelines

	Industry-specific guidelines can provide additional tools and resources for hazard identification.
Complying with Hazard Identification Requirements
To comply with these requirements, Kent should:
· Establish a hazard identification system: This includes regular workplace inspections, incident investigations, and worker feedback mechanisms.
· Develop hazard identification checklists: These can be tailored to specific work areas or tasks.
· Train workers on hazard identification: Ensure employees understand their role in identifying hazards.
· Communicate effectively: Share hazard information with workers and supervisors.
· Review and update hazard information regularly: Ensure information is accurate and up-to-date.
· Involve workers in the process: Encourage a culture of reporting hazards.


	How you comply

	Specific examples of hazard identification in construction:
· Conducting daily pre-start safety meetings and weekly toolbox talks to identify job-specific hazards.
· Using checklists for plant and equipment inspections.
· Conducting regular workplace inspections.
· Investigating incidents and near-misses to identify underlying hazards.





	Risk assessment

	WHS Acts

	The WHS Act places a general duty on the PCBU to assess risks to health and safety. This involves:
· Identifying hazards.
· Evaluating the likelihood and consequences of harm.
· Determining the adequacy of existing controls.


	WHS Regulations

	The WHS Regulations provide more specific requirements for risk assessment:
· Risk assessment process: Outlines the steps involved in conducting a risk assessment.
· Risk assessment documentation: Requires that risk assessments are documented.
· Review of risk assessments: Specifies when risk assessments must be reviewed and updated.


	Codes of practice

	Codes of practice offer practical guidance on risk assessment:
· Risk assessment methodologies: Provide different approaches to risk assessment (e.g., matrix, qualitative, quantitative).
· Risk rating systems: Offer methods for ranking risks based on severity and likelihood.
· Consultation and participation: Emphasize the importance of involving workers in the risk assessment process.


	Guidelines

	Industry-specific guidelines can provide tailored risk assessment tools and templates.
Complying with Risk Assessment Requirements
To comply with risk assessment requirements, Kent should:
· Develop a risk assessment process: Establish clear procedures for conducting risk assessments.
· Identify and assess hazards: Conduct thorough hazard identification and evaluate the potential harm.
· Estimate likelihood and consequences: Determine the probability and severity of harm.
· Prioritize risks: Focus on high-risk areas.
· Implement control measures: Develop and implement effective control measures to mitigate risks.
· Document risk assessments: Maintain records of risk assessments and their outcomes.
· Review risk assessments regularly: Ensure assessments are up-to-date and reflect changes in the workplace.
· Involve workers in the process: Encourage worker participation in risk assessments.


	How you comply

	· Conducting Step backs (take 5 equivalent) before tasks to assess task-specific risks.
· Using risk assessment matrixes to evaluate the severity and likelihood of harm.
· Developing control measures based on the hierarchy of controls (elimination, substitution, isolation, engineering controls, administrative controls, personal protective equipment).   
· Project Leadership team reviewing CRAWs (Construction Risk Assessment Workshops).
· Reviewing procedures for Lessons Learned after incidents or near-misses.
By following these steps, Kent can effectively assess risks and implement measures to protect the health and safety of workers.




	Risk control

	WHS Acts

	The WHS Act places a general duty on the PCBU to control risks to health and safety. This involves:
· Implementing control measures to eliminate or minimise risks.
· Prioritizing control measures based on the hierarchy of control.
· Regularly reviewing and updating control measures.


	WHS Regulations

	The WHS Regulations provide more specific requirements for risk control:
· Hierarchy of control: Outlines the preferred order of control measures (elimination, substitution, isolation, engineering controls, administrative controls, personal protective equipment).
· Control measures implementation: Specifies the requirements for implementing control measures.
· Monitoring and review of controls: Outlines the need to monitor the effectiveness of control measures and make necessary adjustments.


	Codes of practice

	Codes of practice offer practical guidance on risk control:
· Control measure selection: Provides advice on choosing appropriate control measures.
· Implementation strategies: Offers guidance on how to implement control measures effectively.
· Monitoring and review procedures: Outlines methods for evaluating the effectiveness of controls.


	Guidelines

	Industry-specific guidelines can provide additional information on risk control measures.
Complying with Risk Control Requirements
To comply with risk control requirements, Kent should:
· Implement control measures: Take action to eliminate or minimise identified risks.
· Prioritize control measures: Apply the hierarchy of control to select the most effective measures.
· Develop and implement control plans: Document control measures and assign responsibilities.
· Monitor control effectiveness: Regularly assess the performance of control measures.
· Review and update control measures: Make changes as needed to ensure ongoing effectiveness.
· Provide training and supervision: Ensure workers understand and comply with control measures.
· Involve workers in the process: Seek worker input on control measures.


	How you comply

	· Installing safety barriers to prevent on site to prevent contact with machinery.
· Providing personal protective equipment (PPE) for workers.
· Implementing safe work procedures for hazardous tasks.
· Conducting regular equipment inspections and maintenance.
· Providing training on safe work practices.
By effectively implementing and managing risk control measures, Kent can significantly reduce the likelihood of workplace injuries and illnesses.



	ACTIVITY 2  [bookmark: _Ref36734009]

	Explain the requirements of your organisation regarding hazard identification, risk assessment and risk control activities by identifying the requirements found in:
a) WHS policy
b) WHS procedure
c) WHS process
d) WHS system

Explain how you comply with the requirements of these documents.




	Hazard identification

	WHS policy

	Overarching commitment: Clearly states the company's commitment to WHS, including hazard identification, risk assessment, and control.
Responsibility allocation: Defines the roles and responsibilities of different stakeholders in WHS management.
Risk management principles: Outlines the company's approach to risk management.

	WHS procedure

	Step-by-step instructions: Provides detailed procedures for hazard identification, risk assessment, and risk control.
Documentation requirements: Specifies the format and content of required documentation.
Consultation and communication: Outlines how workers will be involved in the process.

	WHS process

	Workflow: Describes the sequence of activities involved in hazard identification, risk assessment, and risk control.
Timeframes: Specifies when different activities should be completed.
Resources: Identifies the resources required to carry out the process.

	WHS system

	Integrated approach: Shows how hazard identification, risk assessment, and risk control fit within the overall WHS management system.
Performance measurement: Defines how the effectiveness of the process will be evaluated.
Continuous improvement: Outlines mechanisms for reviewing and improving the process.

	How you comply

	To comply with hazard identification requirements, Kent has:
· Develop a comprehensive hazard identification process detailed in the project Greenfields safety management plan: This includes regular workplace inspections, incident investigation, and worker feedback mechanisms.
· Integrate hazard identification into daily operations with stepbacks: Make it a routine part of all work activities.
· Provide training to employees: Ensure all workers understand their role in hazard identification and Supervisors know how to use the HSSE management system.
· Utilize hazard identification checklists: Develop and use checklists tailored to different work areas and tasks such as the excavation checklist.
· Conduct regular safety meetings including HSRs: Discuss potential hazards and control measures.
· Investigate incidents and near misses: Identify underlying hazards.
· Communicate effectively: Share hazard information with all relevant parties.
By following these steps, Kent can effectively identify hazards and take the necessary steps to assess and control risks.





	Risk assessment

	WHS policy

	Commitment to risk assessment: Clearly states the company's commitment to conducting regular risk assessments.
Risk assessment process overview: Provides a high-level description of the risk assessment process.
Responsibility allocation: Defines who is responsible for conducting and reviewing risk assessments.

	WHS procedure

	Step-by-step process: Outlines the detailed steps involved in conducting a risk assessment.
Risk assessment methodology: Specifies the method used to assess risks (e.g., matrix, qualitative, quantitative).
Documentation requirements: Defines the format and content of risk assessment documents.
Consultation and participation: Outlines how workers will be involved in the risk assessment process.

	WHS process

	Risk assessment frequency: Specifies when risk assessments should be conducted (e.g., regularly, before new tasks, after incidents).
Risk assessment triggers: Identifies events that require a risk assessment (e.g., changes in work practices, new equipment).
Risk assessment review: Defines the process for reviewing and updating risk assessments.

	WHS system

	Risk assessment integration: Shows how risk assessment fits within the overall WHS management system.
Risk register management: Outlines how risk assessments are recorded and tracked.
Performance measurement: Defines how the effectiveness of the risk assessment process is evaluated.

	How you comply

	To comply with risk assessment requirements, Kent should:
· Develop a comprehensive risk assessment process: Establish a clear and systematic approach to risk assessment.
· Identify hazards: Conduct thorough hazard identification to inform risk assessments.
· Assess risks: Evaluate the likelihood and consequences of identified hazards.
· Prioritize risks: Focus on high-risk areas.
· Develop control measures: Determine appropriate control measures to mitigate risks.
· Document risk assessments: Create and maintain accurate risk assessment records.
· Review risk assessments regularly: Update risk assessments as conditions change.
· Involve workers in the process: Consult with workers and seek their input.
· Use risk assessment data: Utilize risk assessment findings to inform decision-making and improve safety performance.
By following these steps, Kent can effectively assess risks and take appropriate measures to protect the health and safety of its workers.




	Risk control

	WHS policy

	Commitment to risk control: Clearly states the company's commitment to implementing effective control measures.
Hierarchy of control: Outlines the company's approach to prioritizing control measures.
Responsibility allocation: Defines who is responsible for implementing and monitoring control measures.

	WHS procedure

	Control measure selection: Provides guidelines for choosing appropriate control measures.
Implementation steps: Outlines the process for implementing control measures.
Monitoring and review: Specifies how the effectiveness of control measures will be evaluated.
Documentation requirements: Defines the format and content of control measure documentation.

	WHS process

	Control measure implementation timelines: Specifies when control measures should be implemented.
Resource allocation: Identifies the resources required to implement control measures.
Performance indicators: Defines how the effectiveness of control measures will be measured.

	WHS system

	Risk control integration: Shows how risk control fits within the overall WHS management system.
Performance measurement: Outlines how the effectiveness of control measures is evaluated and reported.
Continuous improvement: Specifies how control measures will be reviewed and improved.

	How you comply

	To comply with risk control requirements, Kent should:
· Implement control measures: Take action to eliminate or minimize identified risks.
· Prioritize control measures: Apply the hierarchy of control (elimination, substitution, isolation, engineering controls, administrative controls, personal protective equipment).   
· Develop control plans: Document control measures and assign responsibilities.
· Monitor control effectiveness: Regularly assess the performance of control measures.
· Review and update control measures: Make changes as needed to ensure ongoing effectiveness.
· Provide training and supervision: Ensure workers understand and comply with control measures.
· Involve workers in the process: Seek worker input on control measures.
· Use control measure data: Analyse control measure performance to inform future decisions.
By effectively implementing and managing risk control measures, Kent can significantly reduce the likelihood of workplace injuries and illnesses.




	ACTIVITY 3  [bookmark: _Ref36733972]

	In meeting the legal and organisational requirements noted in Activities 1 and 2, identify two (2) hazards that may occur in your workplace. For each hazard identified, find information to explain:
a) [bookmark: _Ref36733988]The nature and scope of the hazard
b) [bookmark: _Ref36733993]The range of harms caused by the hazard and how they are caused 
c) [bookmark: _Ref36733997]The techniques, tools and processes used to identify each hazard 
· Select tools appropriate for the workplace and identify different tools for each hazard
· Describe how you contribute to applying these selected techniques, tools and processes and document the results
d) [bookmark: _Ref36734052]Determine the level of risk for the hazard within your workplace
e) [bookmark: _Ref36734173]How you advise others of this information 
· Identify the individuals and parties who should be notified (i.e. because they are at risk or are required to implement controls)
· Consider how best to addresses peoples’ range of abilities and backgrounds
· Be sure to also consider the timeframes in which you should advise others
f) [bookmark: _Ref36734002]Risk controls that may be implemented to address the hazard and risk assessment results 
· Consider the hierarchy of control and any legal requirements
· Offer at least two (2) risk controls and justify why one (1) is more appropriate than the other
· Explain the timeframes in which these risk control options should be implemented




	Name of Hazard 1

	Fall from height

	Nature and scope of hazard 

	Falls from height are a common hazard in the construction industry, occurring when workers are working at heights, such as on scaffolding, roofs, or ladders. The scope of the hazard includes all work activities that involve elevated work platforms.

	The range of harms caused and how they are caused

	Falls from height can result in a wide range of injuries, including:
· Fractures
· Spinal cord injuries
· Traumatic brain injuries
· Death
These injuries are caused by the impact of the fall and the subsequent contact with objects or surfaces.





	Techniques, tools and processes to identify hazard

	· Workplace inspections: Regular inspections of work sites to identify fall hazards, such as missing or damaged guardrails, unsecured ladders, or unstable scaffolding.
· Hazard identification checklists: Using pre-designed checklists to systematically identify potential fall hazards.
· Worker input: Encouraging workers to report unsafe conditions or potential hazards.
· Incident investigation: Analysing past incidents to identify contributing factors and prevent future occurrences.
By conducting regular inspections, using checklists, and actively involving workers, it is possible to identify potential fall hazards before they cause harm.


	Determine the level of risk

	
	Matrix
	A:
Death or permanent disability
	B:
Serious injury
	C:
Lost time injury
	D:
Casualty Treatment
	E:
First Aid

	1: Very Likely
	E
	E
	H
	H
	M

	2: Likely
	E
	H
	H
	M
	M

	3: Possible
	H
	H
	M
	M
	L

	4: Unlikely
	H
	M
	M
	L
	L

	5: Very Unlikely
	M
	M
	L
	L
	L



	E: Extreme
	H: High
	M: Medium
	L: Low



Level of risk: High

	How you advise others about hazards, harms and associated risk

	Information about fall hazards should be communicated to:
· All workers on the site
· Supervisors and managers
· Contractors
· Health and safety representatives
Information should be provided in a clear and concise manner, considering the language and literacy levels of the audience. Visual aids, such as diagrams and photographs, can be helpful.


	Risk controls

	· Elimination: If possible, redesign the work process to eliminate the need for working at height. For example, using ground-based equipment instead of scaffolding.
· Engineering controls: Install physical barriers, such as guardrails, safety nets, and edge protection, to prevent falls.
Engineering controls are generally considered more effective than personal protective equipment (PPE), as they provide a higher level of protection. Therefore, engineering controls should be prioritized whenever feasible.




	Name of Hazard 2

	Struck by Moving Objects

	Nature and scope of hazard 

	Being struck by moving objects is a common hazard on construction sites, involving objects such as falling materials, moving vehicles, and swinging loads. The scope of the hazard includes all areas where there is potential for workers to be struck by moving objects.

	The range of harms caused and how they are caused

	Injuries caused by being struck by moving objects can range from minor bruises to severe injuries, including fractures, head injuries, and fatalities. These injuries occur when workers are in the path of moving objects or when objects fall from height.

	Techniques, tools and processes to identify hazard

	Injuries caused by being struck by moving objects can range from minor bruises to severe injuries, including fractures, head injuries, and fatalities. These injuries occur when workers are in the path of moving objects or when objects fall from height.

	Determine the level of risk

	
	Matrix
	A:
Death or permanent disability
	B:
Serious injury
	C:
Lost time injury
	D:
Casualty Treatment
	E:
First Aid

	1: Very Likely
	E
	E
	H
	H
	M

	2: Likely
	E
	H
	H
	M
	M

	3: Possible
	H
	H
	M
	M
	L

	4: Unlikely
	H
	M
	M
	L
	L

	5: Very Unlikely
	M
	M
	L
	L
	L



	E: Extreme
	H: High
	M: Medium
	L: Low



Level of risk: High


	How you advise others about hazards, harms and associated risk

	Information about the hazards of being struck by moving objects should be communicated to:
· All workers on the site
· Supervisors and managers
· Contractors
· Health and safety representatives
Information should be provided in a clear and concise manner, using visual aids where possible.


	Risk controls

	· Engineering controls: Implementing barriers, enclosures, and containment systems to prevent objects from falling or moving into hazardous areas.
· Administrative controls: Implementing safe work procedures, such as traffic management plans, load restraint systems, and designated walkways.
Engineering controls are generally more effective in preventing injuries from being struck by moving objects. Therefore, they should be prioritized whenever feasible.




	ACTIVITY 4  [bookmark: _Ref36734260]

	For the two (2) risks (and associated risk controls) identified in Activity 3:
a) [bookmark: _Ref36734262][bookmark: _Ref36800059]Explain how you would contribute to developing and implementing a risk control plan to meet your legal and organisational obligations
b) [bookmark: _Ref36734322]Describe the process you would undertake to evaluate the risk controls that had been implemented




	Hazard/Risk 1

	Develop and implement risk control plan

	To contribute to the development and implementation of a risk control plan for falls from height, I would:
· Participate in hazard identification: Actively participate in workplace inspections and safety meetings to identify potential fall hazards.
· Contribute to risk assessment: Provide input on the likelihood and severity of fall-related incidents.
· Assist in selecting control measures: Recommend appropriate control measures based on the hierarchy of control.
· Participate in control measure implementation: Assist in the installation and use of fall protection equipment.
· Provide feedback on control effectiveness: Share observations and suggestions for improving control measures.
· Comply with safety procedures: Adhere to all fall protection policies and procedures.


	Evaluation of risk control

	To evaluate the effectiveness of fall prevention controls, I would:
· Monitor compliance: Observe worker behavior to ensure compliance with fall protection procedures.
· Inspect equipment: Regularly inspect fall protection equipment for damage or wear.
· Review incident data: Analyze accident and near-miss data to identify trends and areas for improvement.
· Conduct safety audits: Assess the overall effectiveness of the fall prevention program.
· Provide feedback: Communicate observations and suggestions for improvement to management.





	Hazard/Risk 2

	Develop and implement risk control plan

	To contribute to the development and implementation of a risk control plan for struck by moving objects, I would:
· Participate in hazard identification: Actively participate in workplace inspections and safety meetings to identify potential hazards.
· Contribute to risk assessment: Provide input on the likelihood and severity of being struck by moving objects.
· Assist in selecting control measures: Recommend appropriate control measures based on the hierarchy of control.
· Participate in control measure implementation: Assist in the implementation of traffic management plans and other control measures.
· Provide feedback on control effectiveness: Share observations and suggestions for improving control measures.
· Comply with safety procedures: Adhere to all safety procedures related to moving objects.


	Evaluation of risk control

	To evaluate the effectiveness of controls for struck by moving objects, I would:
· Monitor compliance: Observe worker behavior to ensure compliance with safety procedures.
· Inspect equipment: Regularly inspect equipment and machinery for safety hazards.
· Review incident data: Analyze accident and near-miss data to identify trends and areas for improvement.
· Conduct safety audits: Assess the overall effectiveness of the struck by moving objects prevention program.
· Provide feedback: Communicate observations and suggestions for improvement to management.





