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BSBPMG515 
Manage project human resources


	PRACTICAL ASSESSMENT INSTRUCTIONS

· The following practical assessment will require the participant to complete work related activities.
· Observations will be conducted of the participant’s work to determine whether they display sufficient practical skills and knowledge.
· Please fill in the details below, providing your name, signature and date of assessment.
· Your signature acknowledges that the assessor provided clear instructions and the participant understood what was required to complete this assessment.
· The assessor may substitute a Practical Task with another task of equal value.
· Alternate tasks must be fully documented by the assessor.




	Participant name
	Nicky Harrison-Atholwood

	

	

	Participant signature
	



	Assessor name
	

	

	

	Assessor signature
	



	Date
	20/03/2020




	Number of tasks
	Number of tasks completed
	Satisfactory?

	1
	
	Yes
	No

	
	
		



	ASSESSOR COMMENTS

	


	BSBPMG515
Manage project human resources

	Practical Task 1

	Description of task:
A suitable observer is to verify the participant’s ability to manage human resources related to projects – including planning for human resources, implementing personnel training and development, and managing the project team. 

These tasks may be simulated or real. The participant is to gather evidence of how they have completed each component of the Practical Task, which is to be submitted with this Practical Assessment sheet. The observer is to provide detailed comments on the tasks completed by the participant. The assessor is to verify the observer’s comments in the Assessor Comments section, and provide the Practical Assessment outcome on the front cover of this document.

	Resources required: 
Project documentation, Personnel documentation.

	Assessment of task

	Name of participant:
	Nicky Harrison-Atholwood

	Name of observer:
	Kai Schimkat

	Role of observer 
(Confirm suitability to sign)
	Construction Manager CIP Constructions. Director CIP Constructions (Victoria)

	Email address of observer
	kai.schimkat@cipconstruct.com.au

	Signature of observer:
	
	Date:
	11/03/2020
	When completing the task, did the participant:
	Tick if satisfactorily completed. 
Provide comments if left unticked.

	1 Plan human resources relevant to projects

	1.1A.  [bookmark: _Ref527959589]Determine resource requirements for individual tasks to establish required project personnel levels and competencies. 
	
	1.1B.  [bookmark: _Ref527959592]Establish project organisation and structure to align individual and group competencies with project tasks. 
	
	1.1C.  [bookmark: _Ref527959595]Allocate personnel to the project to meet planned work outputs throughout project timeline. 
	
	1.1D.  [bookmark: _Ref527959598]Apply human resources management (HRM) methods, techniques and tools to support engagement and performance of personnel.
	
	2 Implement project personnel training and development

	1.2A.  [bookmark: _Ref527959601]Negotiate, define and communicate clear project role descriptions. 
	
	1.2B.  [bookmark: _Ref527959604][bookmark: _Ref387224637]Identify, plan and implement ongoing development and training of project team members to support personnel and project performance. 
	
	1.2C.  [bookmark: _Ref527959607]Measure individuals’ performance against agreed criteria and initiate actions to overcome shortfalls in performance. 
	
	3 Lead project team

	1.3A.  [bookmark: _Ref527959610]Implement processes and take action to improve individual performance and overall project effectiveness.
	
	1.3B.  [bookmark: _Ref527959613]Monitor and report, for remedial action, internal and external influences on individual and project team performance and morale.
	
	1.3C.  [bookmark: _Ref527959616]Implement procedures for interpersonal communication, counselling, and conflict resolution to maintain a positive work environment.
	
	1.3D.  [bookmark: _Ref527959619]Identify and manage inter-project and intra-project resource conflict to minimise impact on achievement of project objectives.
	
	4 Finalise human resource activities related to projects

	1.4A.  [bookmark: _Ref527959622]Disband project team according to organisational policies and procedures.
	
	1.4B.  [bookmark: _Ref527959625]Identify and document human resource issues and recommended improvements.
	
	The participant’s performance was:  Satisfactory     Not Satisfactory



	OBSERVER COMMENTS

	Throughout the discussion the participant was able to demonstrate either exposure to, or an understanding of, the following by:
Explaining her exposure/involvement at project pre-planning meetings in her current role, where discussion was held and strategy was developed in order to identify respective requirements for project human resourcing scheduling/needs.
Through recent training with her respective HR coordinator Nicky has been exposed to multiple project team role responsibilities and position descriptions. She has also been tasked with maintaining training registers for multiple roles within the business.
I worked closely with Nicky on a recent project hence am able to confirm that she has had full exposure to, and shows a high level of understanding of all aspects of project leadership and the importance of taking a lead role in providing a positive outlook in order to maintain  morale. By working with a large project delivery team on a major development Nicky has seen first hand the need for effective team conflict management, part of the strategy to maintain was weekly project team meetings where minutes and action items were recorded in order to maintain project objectives.
[bookmark: _GoBack]By being a valuable team member from concept to completion on major projects Nicky has been involved in formal project de-briefs where human resource issues have been identified and corrective actions implemented to improve next project outcomes.
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