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	[bookmark: _Ref396827952]THEORY EXAM INSTRUCTIONS

· This exam will occur under standard assessment conditions.
· An oral examination may be allowed under certain circumstances. 
Answers will be documented and FT003 (Oral examination declaration form) must be completed.
· Participants must provide enough detail in their responses to demonstrate their knowledge and skills.
· Please fill in the details below, providing your name, signature and date of assessment.
· Your signature acknowledges that this is your own work.
· If a participant initially answers a question incorrectly but modifies their response, they must follow the instructions below:
· If a participant changes their response in writing, they must put their initials next to the written change.
· If a participant changes their response verbally, this must be noted on the exam paper by the assessor.




	Participant name
	Jamie Rodd

	

	

	Participant signature
	



	Assessor name
	

	

	

	Assessor signature
	



	Date
	Click here to enter a date.




	Number of questions
	Number of questions answered correctly
	Satisfactory?

	16
	
	Yes
	No

	
	
		

	ASSESSOR COMMENTS

	


Describe a project below. Conduct a SWOT analysis for the project. Identify at least two (2) points per area. 

	Project description
	Carry out a fundraising car wash to raise money for primary school excursion interstate. The car wash will take place on a Saturday, starting at 7am and finish at 2pm. It will take place in the car park of a local hardware store . The store will be operational on the day





	Answer
	Area
	Detail
	
	
	S
	We have a good number of volunteer parents to assist on the day

The hardware store is busy on a Saturday morning with customers going to the store, there is a good opportunity to raise funds
	

	
	W
	School aged children will be involved in cleaning the cars. Many have not cleaned cars before

Potential to damage/scratch the vehicles while cleaning and we could be liable to pay for damage costs


	

	
	O
	Carry out training on how to clean a car properly to bring about a good result and taking care to not damage the paint work 

Create a fun working environment – play suitable music at an appropriate level. Encourage volunteers to wear bright clothes


	

	
	T
	Traffic entering and exiting the carpark area and associated safety issues

Bad weather may cause the fundraiser to be cancelled

	





[bookmark: _Ref514160814]Consider the project you identified in Q1. For each of the areas identified in the table below, identify one (1) risk that may arise.

	Answer
	Area
	Project risk
	
	
	Environmental
	Detergents used for the carwash are not environmentally friendly – car wash run-off water will drain into the storm water system
	

	
	Finance
	Money raised from the event is less than expected/planned
	

	
	Human resources
	Less than expected volunteers turn up on the day to help with the event
	

	
	Legal
	The carwash operating times, use of water and the location of the carwash area within the carpark is not acceptable
	

	
	Technology
	The hardware store has installed timers on the external water outlets (taps) and are set to not be available for use outside of specific operating hours
	




[bookmark: _Ref514164767]Using ticks, identify whether each of the risk analysis methods listed below is either ‘qualitative’ or ‘quantitative’. 

	Answer
	Qualitative
	Quantitative
	Method
	
	
		 
 
	Analyses expected monetary value
	

	
	 		Considers likelihood of occurrence and impact on projective objectives
	

	
	
 		Ranks risks
	




Refer to the Risk Matrix below when responding to Q4. 

	Matrix
	A:
Catastrophic
	B:
Major
	C:
Moderate
	D:
Minor
	E:
Insignificant

	1: Almost certain
	E
	E
	H
	H
	M

	2: Likely
	E
	H
	H
	M
	M

	3: Occasionally
	H
	H
	M
	M
	L

	4: Unlikely
	H
	M
	M
	L
	L

	5: Rare
	M
	M
	L
	L
	L



	E: Extreme
	H: High
	M: Medium
	L: Low




[bookmark: _Ref497316899][bookmark: _Ref514164832]Referring to your responses in Q2. rate each of the risks you identified using the Risk Matrix shown above. Identify the Likelihood and Impact you have determined, plus the overall risk rating. 

Prioritise each risk from 1 to 5 (1 = highest priority, 5 = lowest priority).

	Answer
	Area
	Risk rating
	Priority
	
	
	Environmental
	Likelihood:  1
Impact:  B
Risk rating:  E
	1
	

	
	Finance
	Likelihood:  3
Impact:  C
Risk rating:  M
	4
	

	
	Human resources
	Likelihood:  3
Impact:  B
Risk rating:  H
	3
	

	
	Legal
	Likelihood:  3
Impact:  B
Risk rating:  H
	2
	

	
	Technology
	Likelihood:  4
Impact:  B
Risk rating:  M
	5
	




[bookmark: _Ref408921427]Order the elements of the hierarchy of control, from 1 to 6 (i.e. most effective to least effective).


	Answer
	Label (1 – 6)
	Element
	
	
	3
	Isolate the hazard
	

	
	6
	Provide and use Personal Protective Equipment (PPE)
	

	
	1
	Eliminate the hazard
	

	
	4
	Control the hazard by engineering means
	

	
	5
	Control the hazard by administrative means
	

	
	2
	Substitute the hazard
	




[bookmark: _Ref514164849]Referring to your responses in Q2. propose one (1) risk control for the risk identified in each of the areas listed below. 

	Answer
	Area
	Risk control
	
	
	Environmental
	Seek appropriate environmentally safe car wash solution and use on the day
	

	
	Finance
	Organise advertising before the event to notify the community and place signs up on the day
	

	
	Human resources
	A few days prior to the car wash, make contact with the parents/volunteers who initially said they would attend to confirm their commitment
	

	
	Legal
	Liaise with local authorities and hardware store management to verify our plan for the car wash and seek approvals in advance 
	

	
	Technology
	Confirm with the store that water will be available between the hours required for the carwash. If a timer is normally set at some stage during these hours, organise it to be deactivated for the duration of the fundraiser 
	



[bookmark: _Ref514164857]Which of the following parties should be consulted and agree to proposed risk managed strategies, plans and reporting mechanisms? Tick all that apply.

	Answer
	Choice
	Possible Answers
	
	
	 
 	Project manager
	

	
	 
 	Project specialist
	

	
	 
 	Team members
	




[bookmark: _Ref497317794][bookmark: _Ref514164903]True or False (Tick your response): Organisations all use the same risk analysis methods, techniques and tools.

	Answer
		True 
	
	
	
		False 
	
	




[bookmark: _Ref497316910]Identify the four (4) options that may be followed once you have established the revised risk level.

	Answer
	Do nothing
Implement risk controls
Reassess the risk
Accept the risk


	



[bookmark: _Ref514412892]What is the name of the risk level measured after risk controls have been implemented? Tick all that apply.

	Answer
	Choice
	Possible Answers
	
	
		Initial risk
	

	
		Revised risk
	

	
	 
 	Residual risk
	

	
		Updated risk
	



[bookmark: _Ref514413216]On what document should incidents be recorded?

	Answer
	All incidents must be recorded on an issues register
	



[bookmark: _Ref514413217]What is to be completed when a variation is to be made to the project?

	Answer
	A change request is required to be completed to report the incident
	



[bookmark: _Ref514414036]True or False (Tick your response): You should report opportunities for action in the same way as risks.

	Answer
	 
 	True 
	
	
	
		False 
	
	




[bookmark: _Ref514668372]Identify two (2) types of documents that may be referred to when conducting a review of a risk management plan.

	Answer
	Risk Diaries
Project files and records

	



[bookmark: _Ref514668814]Explain the relevance of evaluating project outcomes (e.g. agreed major milestones) as part of reviewing risk management activities.

	Answer
	Evaluating project outcomes determines the effectiveness of the risk management activities put in place on a particular project. Project outcome reviews are done by reviewing project records and other available information


	



[bookmark: _Ref514668929]True or False (Tick your response): You may refer to past projects for lessons learned regarding risk management, even when the past projects are not identical to the current one.

	Answer
	 
 
 	True 
	
	
	
		False 
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