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HSEQ Consultation

Awareness

HY Work Differently & Systems Structrure Presentation

Consultation Presentation

Risk Management Procedure 

Step 1 & 2 - Group Review

Step 3 - Feedback Reviewed 

Step 4 - Results Communicated

Step 5a - Finalise Docs

Step 5b - Marketing/comms review

Step 5c -  Summary Communication to Risk Management Consultation Group

Critical Risk Procedures & HYER Standards  

Awareness- Introduction Presentations- Not required if completed prior

Step 1 & 2 - Group Review

Step 3 - Feedback Reviewed 

Step 4 - Results Communicated

Step 5a - Finalise Docs

Step 5b - Marketing/comms review

Step 5c -   Summary Communication to Critical Risk Consultation Group

Remaining HSE Procedures 

Awareness- Introduction Presentations- Not required if completed prior

Step 1 & 2 - Group Review

Step 3 - Feedback Reviewed 

Step 4 - Results Communicated

Step 5a - Finalise Docs

Step 5b - Marketing/comms review

Wed 09/06/21 A

Wed 09/06/21 A

Wed 09/06/21 A

Thu 10/06/21 A

Wed 16/06/21

Wed 16/06/21 *

Wed 30/06/21

Mon 05/07/21

Wed 07/07/21

Fri 09/07/21

Tue 13/07/21

Wed 07/07/21

Wed 07/07/21

Fri 09/07/21

Fri 23/07/21

Fri 30/07/21

Tue 03/08/21

Tue 10/08/21

Fri 13/08/21

Tue 03/08/21

Tue 03/08/21

Thu 05/08/21

Thu 19/08/21

Tue 24/08/21

Thu 26/08/21

Mon 30/08/21
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8/11/2021

10/06/2021 A

9/06/2021 A

10/06/2021 A

13/07/2021

29/06/2021

2/07/2021

6/07/2021

8/07/2021

12/07/2021

13/07/2021

13/08/2021

8/07/2021

22/07/2021

29/07/2021

2/08/2021

9/08/2021

12/08/2021

13/08/2021

1/09/2021

4/08/2021

18/08/2021

23/08/2021

25/08/2021

27/08/2021

31/08/2021
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100.00

1 HSEQ Consultation

2 Awareness

3 HY Work Differently & Systems Structrure Presentation

4 Consultation Presentation

5 Risk Management Procedure 

6 Step 1 & 2 - Group Review

7 Step 3 - Feedback Reviewed 

8 Step 4 - Results Communicated

9 Step 5a - Finalise Docs

10 Step 5b - Marketing/comms review

11 Step 5c -  Summary Communication to Risk Management Consultation Group

12 Critical Risk Procedures & HYER Standards  

13 Awareness- Introduction Presentations- Not required if completed prior

14 Step 1 & 2 - Group Review

15 Step 3 - Feedback Reviewed 

16 Step 4 - Results Communicated

17 Step 5a - Finalise Docs

18 Step 5b - Marketing/comms review

19 Step 5c -   Summary Communication to Critical Risk Consultation Group

20 Remaining HSE Procedures 

21 Awareness- Introduction Presentations- Not required if completed prior

22 Step 1 & 2 - Group Review

23 Step 3 - Feedback Reviewed 

24 Step 4 - Results Communicated

25 Step 5a - Finalise Docs

26 Step 5b - Marketing/comms review

1 HSEQ Consultation

2 Awareness

3 HY Work Differently & Systems Structrure Presentation

4 Consultation Presentation

5 Risk Management Procedure 

6 Step 1 & 2 - Group Review

7 Step 3 - Feedback Reviewed 

8 Step 4 - Results Communicated

9 Step 5a - Finalise Docs

10 Step 5b - Marketing/comms review

11 Step 5c -  Summary Communication to Risk Management Consultation Group

12 Critical Risk Procedures & HYER Standards  

13 Awareness- Introduction Presentations- Not required if completed prior

14 Step 1 & 2 - Group Review

15 Step 3 - Feedback Reviewed 

16 Step 4 - Results Communicated

17 Step 5a - Finalise Docs

18 Step 5b - Marketing/comms review

19 Step 5c -   Summary Communication to Critical Risk Consultation Group

20 Remaining HSE Procedures 

21 Awareness- Introduction Presentations- Not required if completed prior

22 Step 1 & 2 - Group Review

23 Step 3 - Feedback Reviewed 

24 Step 4 - Results Communicated

25 Step 5a - Finalise Docs

26 Step 5b - Marketing/comms review
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Step 5c -   Summary Communication to Remaing HSE Procedures Consultation Group

Processes Procedures 

Awareness- Introduction Presentations- Not required if completed prior

Step 1 & 2 - Group Review

Step 3 - Feedback Reviewed 

Step 4 - Results Communicated

Step 5a - Finalise Docs

Step 5b - Marketing/comms review

Step 5c -  Summary Communication to Processes Procedures Consultation Group

Awareness- Introduction Presentations- Not required if completed prior

Step 1 & 2 - Group Review- Change Management & Management Systems

Step 3 - Feedback Reviewed- Change Management & Management Systems

Step 4 - Results Communicated- Change Management & Management Systems

Step 5a - Finalise Docs- Change Management & Management Systems

Step 5b - Marketing/comms review- Change Management & Management Systems

Step 5c -   Summary Communication to Processes Procedures Consultation Group- Change Management & Management Systems

Underpinning Standards and Support Documents

Awareness- Introduction Presentation- Not required if completed prior

Step 1 & 2 - Group Review

Step 3 - Feedback Reviewed 

Step 4 - Results Communicated

Step 5a - Finalise Docs

Step 5b - Marketing/comms review

Step 5c -   Summary Communication to Risk Management Consultation Group

Soft Launch with Communications & Marketing Campaign

Targeted Training as Required
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Thu 26/08/21

Mon 30/08/21

Mon 13/09/21
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Wed 22/09/21

Thu 23/09/21

Thu 30/09/21

Fri 01/10/21
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Wed 06/10/21
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Tue 05/10/21

Tue 05/10/21
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27 Step 5c -   Summary Communication to Remaing HSE Procedures Consultation Group

28 Processes Procedures 

29 Awareness- Introduction Presentations- Not required if completed prior

30 Step 1 & 2 - Group Review

31 Step 3 - Feedback Reviewed 

32 Step 4 - Results Communicated

33 Step 5a - Finalise Docs

34 Step 5b - Marketing/comms review

35 Step 5c -  Summary Communication to Processes Procedures Consultation Group

36 Awareness- Introduction Presentations- Not required if completed prior

37 Step 1 & 2 - Group Review- Change Management & Management Systems

38 Step 3 - Feedback Reviewed- Change Management & Management Systems

39 Step 4 - Results Communicated- Change Management & Management Systems

40 Step 5a - Finalise Docs- Change Management & Management Systems

41 Step 5b - Marketing/comms review- Change Management & Management Systems

42 Step 5c -   Summary Communication to Processes Procedures Consultation Group- Change Management & Management Systems

43 Underpinning Standards and Support Documents

44 Awareness- Introduction Presentation- Not required if completed prior

45 Step 1 & 2 - Group Review

46 Step 3 - Feedback Reviewed 

47 Step 4 - Results Communicated

48 Step 5a - Finalise Docs

49 Step 5b - Marketing/comms review

50 Step 5c -   Summary Communication to Risk Management Consultation Group

51 Soft Launch with Communications & Marketing Campaign

52 Targeted Training as Required

27 Step 5c -   Summary Communication to Remaing HSE Procedures Consultation Group

28 Processes Procedures 

29 Awareness- Introduction Presentations- Not required if completed prior

30 Step 1 & 2 - Group Review

31 Step 3 - Feedback Reviewed 

32 Step 4 - Results Communicated

33 Step 5a - Finalise Docs

34 Step 5b - Marketing/comms review

35 Step 5c -  Summary Communication to Processes Procedures Consultation Group

36 Awareness- Introduction Presentations- Not required if completed prior

37 Step 1 & 2 - Group Review- Change Management & Management Systems

38 Step 3 - Feedback Reviewed- Change Management & Management Systems

39 Step 4 - Results Communicated- Change Management & Management Systems

40 Step 5a - Finalise Docs- Change Management & Management Systems

41 Step 5b - Marketing/comms review- Change Management & Management Systems

42 Step 5c -   Summary Communication to Processes Procedures Consultation Group- Change Management & Management Systems

43 Underpinning Standards and Support Documents

44 Awareness- Introduction Presentation- Not required if completed prior

45 Step 1 & 2 - Group Review

46 Step 3 - Feedback Reviewed 

47 Step 4 - Results Communicated

48 Step 5a - Finalise Docs

49 Step 5b - Marketing/comms review

50 Step 5c -   Summary Communication to Risk Management Consultation Group

51 Soft Launch with Communications & Marketing Campaign

52 Targeted Training as Required


