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BSBLDR403 
Lead team effectiveness


	THEORY EXAM INSTRUCTIONS

· This exam will occur under standard assessment conditions.
· An oral examination may be allowed under certain circumstances. 
Answers will be documented and FT003 (Oral examination declaration form) must be completed.
· Participants must provide enough detail in their responses to demonstrate their knowledge and skills.
· Please fill in the details below, providing your name, signature and date of assessment.
· Your signature acknowledges that this is your own work.
· If a participant initially answers a question incorrectly but modifies their response, they must follow the instructions below:
· If a participant changes their response in writing, they must put their initials next to the written change.
· If a participant changes their response verbally, this must be noted on the exam paper by the assessor.
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	ASSESSOR COMMENTS

	


Identify a team that may exist in the workplace. Consider the purpose of the team, its goals and objectives. Name and describe the roles and responsibilities for at least three (3) team members. Finally, identify at least one (1) method that will assist with monitoring progress towards the team goals. 

	Answer
	Point
	Detail
	
	
	Team purpose
	The teams purpose is the placement of Reo on commercial high-rise on slabs, walls and columns. 
	

	
	Goals and objectives
	To install bottom mat reo on Level 5 pour 1 deck in 8hr shift, ready for stressor’s to start the next day..
	

	
	Team members
	Role
	Description
	Responsibilities
	

	
	
	1
	Leading hand Steel fixer
	To guide the team in the leading role in placing the reo in the right locations using the marking plan. Be able to interact with different trades on the deck, eg plumbers and sparkies. An to help the team tie the reo in place.
	

	
	
	2
	Safety Rep steel fixer
	To help the team with the safety side of the job, ensuring the work area is in a safe condition to be working in. Keeping the team outa harms way. Also to help the team tie the reo in place and follow the leading hands directions.
	

	
	
	3
	Steel Fixer
	To follow the direction of the leading hand in placing the reo and tying in place.
	

	
	Progress monitoring 
	To monitor the progress of the teams performance is gauged at 1 man cover 1 ton of reo to be installed. So over 8hr shift 3-4 men will cover 3.5 ton of reo to be installed on pour 1… So regular monitoring of where we are up to by the leading hand by visual checks, asking the worker were there up to, or how long they have left in that area. Good gauge is to be half way on the deck by smoko time.
	




[bookmark: _Ref518495490]True or False (Tick your response): A team leader is more of a mentor than overseer who checks work.

	Answer
		True 
	
	
	
		False 
	
	



[bookmark: _Ref496611507]Match the leadership styles and definitions by writing the appropriate letter next to each number in the centre column.

	Answer
	Style
	Answers
	Definition
	
	
	1
	Authoritarian
	1 - B
	A
	Leaders who let the team function without much interference
	

	
	2
	Democratic
	2 - C
	B
	Leaders who fully control their team
	

	
	3
	Laissiz-Faire
	3 - A
	C
	Leaders who try to include everyone in the decision-making process
	




[bookmark: _Ref428791704]Why is it important for team leaders to include team members in the planning process?

	Answer
	Because u can get everyone on the same page, on the goals set, any adjustments to make the job more efficient. Team can understand each role to play and promote good self esteem an outcomes. Makes the team feel valued.
	



[bookmark: _Ref518495702]For each of the listed activities in the table below, identify two (2) methods that team leaders can use to involve team members. 

	Answer
	Activity
	Method/s to involve team members
	
	
	Goal setting
	-Tool box talk on a friday
-Quick 10min meeting before any work commences in the morning.
	

	
	Decision making
	-Can just ask the question as the day go’s on who wants to do what job or task.
-Can give them a task to complete and leave them to make all the decisions on how to complete it

	

	
	Work allocation
	-When setting out a jobs list, do it in a group and let the team pick what jobs or task they want for the day so it seams fair.
- weekly meetings on who is rostered on for what tasks.

	




[bookmark: _Ref462905126]True or False (Tick your response): Diverse teams produce more creative results than teams in which members are from a similar background.

	Answer
	
	True 
	
	
	
		False 
	
	



Q1.  [bookmark: _Ref462900394]Provide two (2) examples of how the knowledge, skills and background of team members can enhance team practices.

	Answer
	Not everyone knows everything, so to have a mixed team of knowledge, skills and backgrounds brings the team a new dynamic to enhance the teams ability to have better work practices.
Your team cant all contain chippies when u need a plumber and electrician to diversify ur whole round team.
U need different skilled workers at any given time, an to combine skills each member can learn off each other an hit targets set out. 
	



[bookmark: _Ref518496113]Provide two (2) reasons that responsibilities must be carefully delegated within the work team.

	Answer
	You need the right man for the right job, not everyone can do every task competently.
And to help the team work in a cohesive environment as to not people together that cant work well next to each other an complete tasks.

	



[bookmark: _Ref518496120]Describe what innovation brings to the workplace. Provide one (1) example of innovative practice.

	Answer
	Innovation is to introduce a new idea, or to take an existing idea and make it work better. So hire for culture. Look for team members who understand your vision and align with your culture
	



[bookmark: _Ref518496137]Explain how encouraging team members to assist each other in undertaking their roles and responsibilities can improve productivity.

	Answer
	[bookmark: _GoBack]When a team works well together and have a healthy fun competitive edge, work doesn’t become a chore or a hassle. It becomes fun an exciting and helps the day go quicker. So the team will become more productive in helping each other complete tasks quicker and more efficient.
	



[bookmark: _Ref497317156]Which of the following are likely outcomes from involving team members in all aspects of a job? Tick all that apply.

	Answer
	Choice
	Possible Answers
	
	
		Causes members to resent the team
	

	
		Makes the work more meaningful
	

	
		Improves self-esteem of team members
	

	
		Improves team morale
	

	
		Team members take more responsibility for their individual work
	




[bookmark: _Ref518496604]Explain how providing feedback to team members can encourage and motivate team members – building trust and positive working relationships.

	Answer
	A team will be inspired to keep working together towards the teams goals, aswell as been driven and focussed. Can create a energetic, cohesive team.
	



[bookmark: _Ref518496679]Identify one (1) issue, concern or problem that may be identified by team members. Describe the signs that you would recognise to identify the issue and how the matter could be resolved by internal team negotation. 

	Answer
	Question
	Response
	
	
	Signs
	Team members have said one member is slacking off in work, and not doing there fair share.
Team leader can monitor threw the day to see if this is the case. Can separate the team member to perform induvial task, to see if they can complete that in a timely manner.
Member might be on there phone a lot
Member could be hung over and not working at the 100%
	

	
	Solution via negotiation
	Can pull team member to one side and ask if they are feeling ok. Can see if there home life is affecting there performance. If they had to many beers the night before. 
Can ask them if anything is bothering them.
Tell them there performance in the team environment is falling behind an they need to pick it up to help the team meet there goals.
	





[bookmark: _Ref518496681]Identify one (1) issue, concern or problem that would need to be resolved by an external party. Describe the signs that you would recognise to identify the issue and who the matter should be referred to. 

	Answer
	Question
	Response
	
	
	Signs
	Member is late to work every day, and has long lunches
	

	
	Referred to
	Refer to line manager/project manager for disciplinary action
	




[bookmark: _Ref518496942]Identify three (3) ways that the team leader can serve as a role model to, and motivate, the team.

	Answer
	To acknowledge team achievements and goals met.
Work beside the team with drive and set the pace
Reward team when goals are achieved
  
	



[bookmark: _Ref518496944]For each of the following areas, provide one (1) example of how the team leader’s contributions to the work team can enhance the organisation’s image:
· Internally, within the work team and the organisation
· Externally, with clients/customers

	Answer
	Question
	Response
	
	
	Within the work team and organisation
	The team leaders contributions to the work team can be a cohesive and motived team, that meets there targets set out by the builder. An are rewarded with early days or cartons of beer for goals achieved.
	

	
	With clients and customers
	By the team leaders ability to have the team in a cohesive and motived environment hitting target set out by the builder, the clients of the jobsite will be impressed with the progress made and be pleased with the result achieved from the teams efforts, 
	




[bookmark: _Ref518497259]Provide three (3) communication methods that a team leader may encourage the team to use and situations that each communication method would be suitable for.

	Answer
	Method
	Suitability
	
	
	Meetings/ tool box
	Meetings on a set day at 10am each week, or a talk box at 130pm on a friday
	

	
	Email/text message
	Email drawings, programs, target dates. Text message start times, days off or sick 
	

	
	One on one
	Verbal communication 
	




[bookmark: _Ref518497402]Identify two (2) ways that the team leader can maintain open communication with management.

	Answer
	Having meetings with management
Or filing regular reports
	



[bookmark: _Ref518489611]Identify two (2) issues, concerns and problems that may be raised by the team to management.

	Answer
	That some team members may need added training to be competent to do their tasks or job.
That the work load is too high an unachievable, an some compromise is to be made.
	



[bookmark: _Ref518497284]For the matters raised in Q19. , identify how the team leader could ensure follow-up action is taken.

	Answer
	The team leader can provide guidance to management on the type of training needed for the task required to be skilled at. Can chase that up with management on dates the course or training starts.
The team leader can have meetings with management to go over the program and see where the gap is on why they can’t meet there targets, change the program or is there room to hire extra staff to meet targets.
	



[bookmark: _Ref518489630]Identify two (2) issues, concerns and problems related to the team that may be raised by management back to the team.

	Answer
	The under performance of the team not meet the targets.
That the site is overwhelmingly untidy an needs a site clean up.
	



[bookmark: _Ref518497287]For the matters raised in Q21. , identify how the team leader could ensure follow-up action is taken.

	Answer
	The team member can see if the team’s performance is not been meet with team not working together effectively as a unit. Or may be required to negotiate the program so its not to high a task.
Get the work crew or crews to do a site wide 1hr clean up, to ensure access ways are clear all over. An ensure that work crews can do a 15min clean up at end of each shift, so it doesn’t build bak up again.   
	



[bookmark: _Ref518497294]Describe one (1) situation where the team leader may have to negotiate with management on behalf of the team.

	Answer
	Program is set to high
Conditions on site not up to scratch
One team member is holding the team back for achieving their goals
Pays aren’t right
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