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1.0 [bookmark: _Toc46301355]INTRODUCTION

[bookmark: _Toc46301356]Purpose 

The purpose of this Project Plan is to describe how Remeed Solutions proposes to manage and control all aspects of the Kingsgate Offices project.

[bookmark: _Toc46301357]Scope of Plan

The scope of this Project Plan covers the following activities only. 


Generally

Remeed Solutions shall have responsibility for the Restoration, Restoration approval process, clearance certification process & Coordination of reinstatement works.

The project activities include the following:

· Removal of water and/or mold affected building materials
· Mold remediation processes 
· Containment & Environmental control 
· Structural Drying 
· Clearance certification 
· Reinstatement of building materials



[bookmark: _Toc46301358]Remeed Solutions Project Team Structure

The Remeed Solutions Restoration project team structure and relevant personnel is available in Appendix C of this Plan.  
	
[bookmark: _Toc46301359]Persons responsible for Quality 

All Remeed Solutions Responsibilities and Accountabilities Matrix (assigned to specific project positions) are available in Appendix B of this Plan, However, generally all responsibility for project quality is that of the Project Manager (Daniel Moller – Remeed Solutions), project quality management guidelines are including but not limited to:
· Industry certifications, such as IICRC accreditation for restoration technicians 
· WHS regulations
· Builder requirements for restoration deliverables

[bookmark: _Toc46301360]Performance Monitoring and Reporting 

From the commencement of restoration, a weekly quality auditing Report will be completed and will include:

· Performance against project objectives and targets.
· A summary of incidents, accidents or significant near misses. 
· Site toolbox meeting minutes including topics and any required resolutions 
· Lessons learnt documentation 










2.0 [bookmark: _Toc46301361]SCOPE OF WORKS

1.0 [bookmark: _Toc314742755][bookmark: _Toc314743317][bookmark: _Toc314743457][bookmark: _Toc314743755][bookmark: _Toc314748513][bookmark: _Toc314748767][bookmark: _Toc316564556][bookmark: _Toc330971318][bookmark: _Toc530558485][bookmark: _Toc43542923][bookmark: _Toc43627583][bookmark: _Toc43627646][bookmark: _Toc46258772][bookmark: _Toc46301362]
[bookmark: _Toc46301363]General Description

[bookmark: _Toc183227742][bookmark: _Toc217277063]General Project Description

The Kingsgate Offices are located in Caboolture, southeast Queensland, approximately 43kms north of Brisbane CBD and within the Moreton Bay Regional Council area. Within the King Street offices there are 3 separate offices each approximately 130m2 in size that have been affected in a weather event in January 2020.

During heavy rain in January 2020 It was noted the water ingress flowed through each office via lower walls and ceilings causing damage to carpets, furniture, and the internal structural elements, there was a significant delay in the processing of the claim which has resulted in mold growth in each area on all internal structures, fittings, fixtures & some contents items.
Remeed solutions shall be responsible for All Restoration, Restoration approval processes, clearance certification processes & Coordination of reinstatement works.

This project must be carried out using phase to phase methodology, as with most restoration project the primary task must be completed prior to commencing the secondary task, the only task exempt from this methodology on this project is the contents storage which will be carried out for most of the project lifecycle.

Approval has been obtained by the insurer (Suncorp) to proceed with works as per SOW, the project is expected to commence on 25th June 2020 and be completed and ready for occupancy by 1st December 2020.


The Proposed Scope of Works

The Restoration project will require the following restoration process to return the premises to pre loss condition:

· [bookmark: _Hlk46261192]Identify and inventory all affected contents items in offices 1-3
· Document & Removal of non-restorable contents items
· Document, process & Store any restorable contents items
· Conduct electrical isolation of all power outlets, switches, and light fittings in all office areas
· Installation of containment to office entries to prevent escape of contaminants to exterior areas
· Installation of Air monitoring equipment to control airborne contaminants
· Removal of all wall and ceiling coverings throughout offices 1-3 
· Disposal of all removed building materials
· Carry out initial “bulk” clean of rubble from building material removal
· Carry out mold remediation to internal steel framework, fittings & Fixtures
· Installation of mechanical drying equipment to remove excess moisture from structure, primarily sub flooring
· Carry out moisture surveys as required until dry standards are obtained
· Conduct air & surface testing to confirm removal all of contaminants has been successful 
· Removal of drying equipment once dry standards have been met on all building materials
· Coordinate reinstatement works of all removed building materials, re connection of power as required.
· Containment will be left in place until reinstatement works are completed to control dust & Particulates
· Removal of containment upon completion of reinstatement works 
· Return contents to premises






 
3.0 [bookmark: _Toc46301364]REMEED SOLUTIONS HR POLICY STATEMENT 

Remeed solutions is committed to providing a quality restoration outcome to our client in a transparent, honest, safe, diligent, and professional matter. 

Central to our business strategy, is Remeed Solutions undertaking to meet the needs and expectations of our clients through the consistent implementation of our Integrated Health, Safety, Environment and Quality Management System.  The HSEQ document outlines the framework Remeed Solutions employs to achieve this undertaking on the Kingsgate offices project.

Any relevant HR information required can be obtained through liaison with the project manager and/or Remeed solutions HR department.  


4.0 [bookmark: _Toc46301365]OBJECTIVES 

2.0 [bookmark: _Toc314743321][bookmark: _Toc314743461][bookmark: _Toc314743759][bookmark: _Toc314748517][bookmark: _Toc314748771][bookmark: _Toc316564560][bookmark: _Toc330971322][bookmark: _Toc530558489][bookmark: _Toc43542927][bookmark: _Toc43627587][bookmark: _Toc43627650][bookmark: _Toc46258776][bookmark: _Toc46301366]
3.0 [bookmark: _Toc314743322][bookmark: _Toc314743462][bookmark: _Toc314743760][bookmark: _Toc314748518][bookmark: _Toc314748772][bookmark: _Toc316564561][bookmark: _Toc330971323][bookmark: _Toc530558490][bookmark: _Toc43542928][bookmark: _Toc43627588][bookmark: _Toc43627651][bookmark: _Toc46258777][bookmark: _Toc46301367]
[bookmark: _Toc46301368]General 

Remeed Solutions is committed to implementing and maintaining a quality management consistent with the requirements of IICRC Standard S500 2015 & S520 2015, WHS standards and to its policy statement for Quality Management.
 
The Remeed Solutions integrated Management System is the key tool for managing the Health, Safety, Environmental and Quality responsibilities, issues and risks associated with operational activities and seeks to establish and document a framework of requirements, policies, procedures, plans, work instructions and other tools for consistent and continual improvement in health, safety, environmental and quality performance and to help ensure legal compliance. 

Remeed Solutions aims to deliver the Kingsgate offices project on time and on budget whilst maintaining quality assurance with relevant stakeholders.


[bookmark: _Toc46301369]Objectives

The following quality objectives have been set by Remeed Solutions:

· Successful delivery of the Kingsgate offices project (on time and budget).
· Meeting relevant compliance requirements aligned with IICRC Standards, WHS Standards and Australian Building and Construction standards.
· A commitment to continual improvement throughout the project through quality audits as required to ensure quality and to avoid re occurrence.










5.0 [bookmark: _Toc46301370]CONSTRAINTS

Significant constraints applicable to this Project have been identified and have been reviewed during the preparation of this Plan to ensure any constraints are noted in the setting up of the Remeed Solutions Project Management Plan. Activities affecting Quality are generally constrained by the following:

· IEP Surface and Air Testing 
· Weather events causing outdoor works to cease
· Delays in contractor works
· New water ingress or cross contamination into unaffected areas requiring more decontamination and/or drying works


6.0 [bookmark: _Toc46301371]DOCUMENTATION AND DATA CONTROL 

4.0 [bookmark: _Toc314743327][bookmark: _Toc314743467][bookmark: _Toc314743765][bookmark: _Toc314748523][bookmark: _Toc314748777][bookmark: _Toc316564566][bookmark: _Toc330971328][bookmark: _Toc530558495][bookmark: _Toc43542933][bookmark: _Toc43627593][bookmark: _Toc43627656][bookmark: _Toc46258782][bookmark: _Toc46301372]
5.0 [bookmark: _Toc314743328][bookmark: _Toc314743468][bookmark: _Toc314743766][bookmark: _Toc314748524][bookmark: _Toc314748778][bookmark: _Toc316564567][bookmark: _Toc330971329][bookmark: _Toc530558496][bookmark: _Toc43542934][bookmark: _Toc43627594][bookmark: _Toc43627657][bookmark: _Toc46258783][bookmark: _Toc46301373]
[bookmark: _Toc46301374]General

All documentation and data control will be overseen by the project manager, The Remeed Solutions document, data and records management procedures outline the process to ensure that all documents relevant to the Management System are controlled so as to ensure:

· Approval of documents prior to issue:
· Status of documents is clearly defined
· Versions of documents are applicable
· Legibility and usability of documents
· Origin of documents is clearly identified
· Access to documents and records are managed, and
· Records are suitably archived.  

[bookmark: _Toc46301375]Documentation Management 

All project-controlled documents are to be controlled and reviewed in accordance with Remeed Solutions Quality Management System stored in the Kingsgate offices project folder, all correspondence in relation to required documents and/or document control must be via the Project Manager. 

[bookmark: _Toc46301376]Records Management

All project records will be managed by the Remeed Solutions claims coordinator.


Project Approval Procedure 

All project approvals will require liaison with all relevant project stakeholders prior to actioning, situations of which require the project approval procedure could be but are not limited to the following:

· Initial project authorization 
· Authorization of project scope of works 
· Project cost management plans
· Project audits and lessons learnt documentation sign off
· Formal change request documentation






[bookmark: _Toc46301378]Quality Planning
[bookmark: _Toc314736236][bookmark: _Toc314737498][bookmark: _Toc314737557][bookmark: _Toc314741409][bookmark: _Toc314742006][bookmark: _Toc314742407][bookmark: _Toc314742608][bookmark: _Toc314742758][bookmark: _Toc314743334][bookmark: _Toc314743474][bookmark: _Toc314743772]
Planning is a vital step in implementing a quality work process. Appropriate protocols, dependent upon the duration of the project program, regarding the development, implementation and monitoring of Remeed Solutions Plan will ensure

· The project requirements are consistent with quality objectives.
· Information for purchasing and details of tasks required for servicing is documented.
· Acceptance criteria, verification, validation, monitoring, inspection, and quality management activities specific to the tasks are established; and
· Records are managed.


7.0 [bookmark: _Toc46301379]COMMUNICATION AND CONSULTATION

1.0 
2.0 
3.0 
4.0 
5.0 
6.0 
7.0 
6.0 [bookmark: _Toc314743476][bookmark: _Toc314743774][bookmark: _Toc314748531][bookmark: _Toc314748785][bookmark: _Toc316564574][bookmark: _Toc330971336][bookmark: _Toc530558503][bookmark: _Toc43542941][bookmark: _Toc43627601][bookmark: _Toc43627664][bookmark: _Toc46258790][bookmark: _Toc46301380]
[bookmark: _Toc46301381]Means of Communication and Consultation

Communication on Health, Safety, Environment and Quality (HSEQ) related issues will be thorough:

· Start-up meetings – prior to commencement of works with any subcontractor.
· Client Project meetings – meets weekly.
· Contract Performance Reviews – completed as part of Client Project Meetings.
· Pre-Start meetings – completed daily prior to the commencement of works
· Environmental and Quality training (internal & external) – as required.
· Project toolbox meetings – Held weekly with all site personnel to ensure any issues are discussed and resolved, milestones are going to be met and quality of tasks is maintained. 

[bookmark: _Toc46301382]Exchange of Quality information with Apollo Builders will be via:

· Regular project meetings, project reporting, independent audits and other means as outlined within the contractual agreement.
· Internal correspondence such as reports, investigations, and emails


[bookmark: _Toc46301383]Customer Relationships (including complaints) 

Customer relationships will be managed in several ways, predominantly communication with Apollo Builders shall occur via the Remeed Solutions Project Manager.

Any complaint received by Remeed Solutions via any means will be investigated by the Project Manager in conjunction with the Supervisor.

Any escalated complaints in relation to the Kingsgate offices project will be corresponded with the Restoration manager and if required the General Manager of Remeed Solutions.  

8.0 [bookmark: _Toc46301384]PROVISION OF RESOURCES  

8.0 
7.0 [bookmark: _Toc314743780][bookmark: _Toc314748537][bookmark: _Toc314748791][bookmark: _Toc316564580][bookmark: _Toc330971342][bookmark: _Toc530558509][bookmark: _Toc43542947][bookmark: _Toc43627607][bookmark: _Toc43627670][bookmark: _Toc46258795][bookmark: _Toc46301385]
[bookmark: _Toc46301386]Human Resources

Detailed position descriptions and responsibility statements cover all Remeed Solutions employees and it is an expectation that subcontractors engaged by Remeed Solutions continue to work to the minimum requirements for subcontractors. The Remeed Solutions HR Department generally manage the employee process, the management Department monitor the selection and ongoing suitability of core business subcontractors and the Restoration Manager is responsible for the recording of training, educational, skills and experience records.  
In the ongoing review process of work undertaken:

· Will determine the client requirements and the necessary tasks and then match the requisite competency for personnel performing the tasks.
· Provides any training to alleviate shortcomings in competency levels; and
· Undertakes goal setting and performance reviews to ensure that the competencies identified are suitable to perform the task and personnel are aware of their responsibilities, accountabilities, and the importance of the task that they are undertaking. 

[bookmark: _Toc46301387]	Training and Competency

Training shall be in accordance with the Remeed Solutions Training and Skills requirements and any specialist training requirements of identified during the restoration review phase of the project.  A copy of the training matrix for those personnel engaged on this project will be available upon request.

[bookmark: _Toc46301388]Provision of Resources

Remeed Solutions reviews the resource requirements, including experience, quantity, and skill requirements to achieve to level of service necessary to fulfill the project requirements. During the period of scheduled works/contract, Remeed Solutions will continue to monitor resource requirements in liaison with nominated representatives. 



9.0 [bookmark: _Toc46301389]SERVICE PROVIDERS

9.0 
8.0 [bookmark: _Toc314743785][bookmark: _Toc314748542][bookmark: _Toc314748796][bookmark: _Toc316564585][bookmark: _Toc330971347][bookmark: _Toc530558514][bookmark: _Toc43542952][bookmark: _Toc43627612][bookmark: _Toc43627675][bookmark: _Toc46258800][bookmark: _Toc46301390]
[bookmark: _Toc46301391]Subcontractor Selection

Remeed Solutions utilises the services of core business and non-core business contractors for operation, maintenance, and Restoration, Selection is based on the assessment of several factors:

· Management systems (process control, equipment maintenance and quality record keeping).
· Previous experience, qualifications, and competency of employees.
· Previous performance (including but not limited to Health Safety, Environmental and Quality) when engaged by Remeed Solutions.
· Financial stability.
· Capacity of the prospective contractor to meet the required works program; and
· Demonstrated compliance to relevant Industrial Relations requirements including remuneration.



[bookmark: _Toc46301392]	Minimum requirements for Subcontractors

Where possible, the authority to commence work shall identify the scope of services that contractors will perform including emergency contacts, management systems (including but not limited to SWMS & QMP’s), project management and subcontractors.

[bookmark: _Toc46301393]Subcontractor Monitoring

The process for subcontractor monitoring is audited to ensure that all works are performed in accordance with Remeed Solutions project requirements. 


9.0 [bookmark: _Toc46301394]PURCHASING AND PRODUCT HANDLING

10.0 
11.0 
10.0 [bookmark: _Toc314743791][bookmark: _Toc314748548][bookmark: _Toc314748802][bookmark: _Toc316564591][bookmark: _Toc330971353][bookmark: _Toc530558520][bookmark: _Toc43542958][bookmark: _Toc43627618][bookmark: _Toc43627681][bookmark: _Toc46258805][bookmark: _Toc46301395]
11.0 [bookmark: _Toc314743792][bookmark: _Toc314748549][bookmark: _Toc314748803][bookmark: _Toc316564592][bookmark: _Toc330971354][bookmark: _Toc530558521][bookmark: _Toc43542959][bookmark: _Toc43627619][bookmark: _Toc43627682][bookmark: _Toc46258806][bookmark: _Toc46301396]
[bookmark: _Toc46301397]General

It is the intent of the Remeed Solutions procedure to purchase goods and services that meet specifications (relevant Australian Standard, company specification or both), that are environmentally sustainable/friendly and are delivered on time at competitive prices from financially stable suppliers. 

[bookmark: _Toc46301398]Purchasing Approvals

All purchasing approvals will be via Remeed Management as per the Remeed Solutions purchasing procedures 
Document.




12.0 [bookmark: _Toc46301399]QUALITY MANAGEMENT 

12.0 
13.0 [bookmark: _Toc314743797][bookmark: _Toc314748554][bookmark: _Toc314748808][bookmark: _Toc316564597][bookmark: _Toc330971359][bookmark: _Toc530558526][bookmark: _Toc43542963][bookmark: _Toc43627623][bookmark: _Toc43627686][bookmark: _Toc46258810][bookmark: _Toc46301400]
[bookmark: _Toc46301401]Quality Management Plan / Checklist

Quality Management Plan / Checklists have been developed and will be utilised for all Restoration and construction tasks undertaken. The Quality Management Plan / Checklist will be supported by a review/agreement by a client where required. 

[bookmark: _Toc46301402]Quality Management Plan Minimum Requirements

The Quality Management Plan / Checklist shall contain at least the following information:

· Applicable steps/sequence of activities to effectively control and complete the process.
· Verifying procedure to be used and the acceptance criteria for each step/sequence.
· Responsibility for each inspection / task.
· Columns for inspection for contractors, clients, and regulatory bodies as applicable; and
· Resultant records applicable to each step/sequence as applicable.  




14.0 [bookmark: _Toc46301403]AUDITS AND INSPECTIONS

13.0 
15.0 [bookmark: _Toc314743802][bookmark: _Toc314748559][bookmark: _Toc314748813][bookmark: _Toc316564602][bookmark: _Toc330971364][bookmark: _Toc530558531][bookmark: _Toc43542968][bookmark: _Toc43627627][bookmark: _Toc43627690][bookmark: _Toc46258814][bookmark: _Toc46301404]
[bookmark: _Toc46301405]General

The requirements for audits may arise from several sources:

· As required by contract.
· As required to monitor performance; and

Audits may be because of certification, compliance requirements or improvement. 

[bookmark: _Toc46301406]Integrated Management Systems Audits

Internal IMS audits will be carried out to monitor and evaluate the effectiveness of the management system that is in place. A schedule for a comprehensive system of planned internal Quality, WHS and Environmental Management System audits is established and maintained. 

Audits will be scheduled based upon importance and status of the activity and the performance of the task in previous audits. Audit reports will be documented and reviewed by:

· Remeed Solutions Project Manager who will ensure any deficiencies are identified and allocated to the appropriate Manager.
· who will be accountable for ensuring action plans are prepared and undertaken; and
· Remeed Solutions quality team, who will ensure conformity of actions undertaken to address the deficiency.

The Remeed Solutions Internal Audit and Project Auditing Procedures form the basis for auditing within Remeed Solutions.


16.0 [bookmark: _Toc46301407]NON-CONFORMANCE AND CORRECTIVE ACTION

14.0 
17.0 [bookmark: _Toc314743806][bookmark: _Toc314748563][bookmark: _Toc314748817][bookmark: _Toc316564606][bookmark: _Toc330971368][bookmark: _Toc530558535][bookmark: _Toc43542972][bookmark: _Toc43627631][bookmark: _Toc43627694][bookmark: _Toc46258818][bookmark: _Toc46301408]
[bookmark: _Toc46301409]Non-Conformance and Opportunities for Improvement

Non-conformances and Opportunities for Improvement including ineffective services, equipment or operations are reported (by way of Corrective Action Report) in various ways including:

· Audits and Inspections.
· Regulator or client directive.
· Review by an employee undertaking investigation.
· Customer complaints; and
· Improvement requests. 

[bookmark: _Toc46301410]Corrective Action

In accordance with the requirements of Remeed Solutions procedure for Control of Performance Monitoring and Corrective Action, appropriate corrective action may prevent any recurrence of a problem resulting in long term benefits. Any changes to existing systems and processes are to be updated in relevant documentation and communicated throughout Remeed Solutions with training provided as needed. 



[bookmark: _Toc46301411]Reporting, Tracking and Identifying Trends

The Improvement Register is utilized for reporting, tracking, and identifying trends. Where Improvement Requests of similar nature occur on three occasions then a Corrective Action Request should be raised to elevate the issue within the Remeed Solutions improvement system. 

Data on IR requests will be kept and collated by the General Manager and reported to the HR Manager. Typically, data should include.

· The number of new Improvement Requests opened each month.
· The number of Improvement Requests closed in each month.
· The Improvement Request category (typically; WHS, Quality, Environmental, Human Resource); and
· The average duration (expressed as working days) an Improvement Request remains open.


18.0 [bookmark: _Toc46301412]MONITORING AND MEASUREMENT 

15.0 
19.0 [bookmark: _Toc314743811][bookmark: _Toc314748568][bookmark: _Toc314748822][bookmark: _Toc316564611][bookmark: _Toc330971373][bookmark: _Toc530558540][bookmark: _Toc43542977][bookmark: _Toc43627636][bookmark: _Toc43627699][bookmark: _Toc46258823][bookmark: _Toc46301413]
[bookmark: _Toc46301414]General

                Monitoring and measurement will be handled by the following personnel:

· All moisture surveys and equipment monitoring will be overseen by the Remeed Solutions supervisor
· All clearances required such as air and surface sampling and certification will be delegated to an appropriate IEP (Indoor Environmental Professional)



[bookmark: _Toc46301415]Inspection and testing of Electrical Equipment

The control of inspection and testing of electrical equipment shall be in accordance with the requirements of AS/NZS 3760- Electrical testing standard systems - Requirements for Testing and Tagging of equipment.


21.0- Cost Management 

	The project cost management will be as per the Remeed solutions Kingsgate offices cost management plan, any
cost management, documents, disputes, and resolutions should be liaised with the Remeed solutions project manager initially, followed by quality and cost management meeting to determine resolutions, Lessons learnt documentation and quality audits will be required should escalations occur.

21.1- Budget Changes

Any changes to project budget will require approval from the project sponsor, followed by a formal change request, of which would require sign off by all relevant project stakeholders.

21.2- Cashflow and Cost

All project cashflow and cost can be found on the Kingsgate offices cost management plan

21.3- Delegations

All project cost management will require liaison through the project manager, or project sponsor.
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APPENDIX B		Responsibilities and Accountabilities Matrix
Legend: 	1 = direct responsibility for leading or performing the task
2 = provides assistance and support to the person directly performing the task

The following matrix summarizes the main activities which are to be undertaken, the positions that have primary responsibility and accountability to undertake the activities and the positions that are required to provide support or assistance. 
	#
	Activity Description
	HSEQ Responsibilities, Accountabilities and Authorities Matrix
	Frequency

	
	
	General Manager
	Finance Officer
	Systems Manager 
	Commercial Manager
	Restoration Manager
	HR Manager
	Project Manager
	 Claims Coordinator
	Supervisor
	Subcontractors
	

	1
	Management Responsibility for Quality Management Systems and Process
	2
	2
	2
	2
	2
	2
	1
	2
	2
	2
	

	2
	Develop Project Specific Documentation (PMP, WHSMP)
	2
	2
	2
	2
	2
	2
	1
	2
	2
	2
	Prior to Initiation of a project

	3
	Develop Quality Procedures and Work Instructions 
	2
	2
	2
	2
	1
	1
	1
	2
	1
	2
	As required

	4
	Plan, carry out and document detailed Quality Audits
	2
	2
	1
	2
	1
	1
	1
	2
	2
	2
	Monthly

	5
	Plan, carry out and document Inspection and Test Plans
	2
	2
	2
	2
	2
	2
	1
	2
	1
	2
	Daily or as required

	6
	Carry out, document and report findings of Quality Defect investigations
	2
	2
	2
	2
	1
	2
	1
	2
	1
	2
	Within 24/48 hours of the incident occurring 
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Project Personnel
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Project Personnel
Chief Operating officer 
Daniel Dunne 
  
PROJECT MANAGER
Daniel Moller

SITE SAFETY OFFICER
Mark Osburg
FIRST AID OFFICER
Chris Walsh

TECHNICIANS
SUBCONTRACTORS

SUPERVISOR 
Jesse Ace 

 

Remeed HR 
Vicki Reid

General Manager
Paul Ballie 
 
Claims Coordinator
Alicia Carcach



Administration
Vicki Reid
Restoration Manager
Erin Ace
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Quality Management Plan / Checklist

Project Name: Job No.:

Project Manager:  Date:

Supervisor 

TABLE OF CONTENTS

1 Project Initiation

2 Pre-Restoration

3 Final Inspections - Certificates

4 Health, Safety & Environment

5 Site Setup

6 Remediation Works

7 Flooring Reinstatement 

8 Gyprock Reinstatement 

9 Skirtings & Architraves

10 Painting

11 Contents Return

12 Project Completion 

Daniel Moller 

800729

20.6.2020

Kingsgate Offices

Jesse Ace 
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