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BSBPMG407A 
Apply risk management techniques


	[bookmark: _Ref396827952]THEORY EXAM INSTRUCTIONS

· This exam will occur under standard assessment conditions.
· An oral examination may be allowed under certain circumstances. 
Answers will be documented and FT003 (Oral examination declaration form) must be completed.
· Participants must provide enough detail in their responses to demonstrate their knowledge and skills.
· Please fill in the details below, providing your name, signature and date of assessment.
· Your signature acknowledges that this is your own work.
· If a participant initially answers a question incorrectly but modifies their response, they must follow the instructions below:
· If a participant changes their response in writing, they must put their initials next to the written change.
· If a participant changes their response verbally, this must be noted on the exam paper by the assessor.




	Participant name
	GENEVIEVE INCLAN

	

	

	Participant signature
	



	Assessor name
	

	

	

	Assessor signature
	



	Date
	21/10/2018




	Number of questions
	Number of questions answered correctly
	Satisfactory?

	16
	
	Yes
	No

	
	
		

	ASSESSOR COMMENTS

	


Describe a project below. Conduct a SWOT analysis for the project. Identify at least two (2) points per area. 

	Project description
	LAWN MOWING (Service a home in a rural community with a large backyard)



	Answer
	Area
	Detail
	
	
	S
	1. Well experienced and highly skilled lawn care workers;
2. The team has good customer service skills and can effectively communicate to address client’s concern or need.
	

	
	W
	1. Competitive rates;
2. Missing expertise/services in some areas like landscaping.
	

	
	O
	1. Promote business/services through social media, ie. Facebook, Youtube, etc.;
2. Create or improve marketing materials.
	

	
	T
	1.Competitors increasing in the areas;
2. Competition from smaller lawn mowers with low rates.
	





[bookmark: _Ref514160814]Consider the project you identified in 0For each of the areas identified in the table below, identify one (1) risk that may arise.

	Answer
	Area
	Project risk
	
	
	Environmental
	Impact of fumes produced by the lawn equipment that runs on gasoline. It contributes to the environmental pollution. 
	

	
	Finance
	Fuel prices continue to soar. This will cause the operating cost to increase and will lead to lower profit.
	

	
	Human resources
	Worker injuries from slips and trips due to slipping ground.
	

	
	Legal
	Property damage. While mowing, a large rock flick out to the passing car and damage the window, the company could be held liable for repairing the damage.
	

	
	Technology
	Equipment damage due to improper use.
	




[bookmark: _Ref514164767]Using ticks, identify whether each of the risk analysis methods listed below is either ‘qualitative’ or ‘quantitative’. 

	Answer
	Qualitative
	Quantitative
	Method
	
	
			Analyses expected monetary value
	

	
			Considers likelihood of occurrence and impact on projective objectives
	

	
			Ranks risks
	




Refer to the Risk Matrix below when responding to Q4. 

	Matrix
	A:
Catastrophic
	B:
Major
	C:
Moderate
	D:
Minor
	E:
Insignificant

	1: Almost certain
	E
	E
	H
	H
	M

	2: Likely
	E
	H
	H
	M
	M

	3: Occasionally
	H
	H
	M
	M
	L

	4: Unlikely
	H
	M
	M
	L
	L

	5: Rare
	M
	M
	L
	L
	L



	E: Extreme
	H: High
	M: Medium
	L: Low




[bookmark: _Ref497316899][bookmark: _Ref514164832]Referring to your responses in Q2. rate each of the risks you identified using the Risk Matrix shown above. Identify the Likelihood and Impact you have determined, plus the overall risk rating. 

Prioritise each risk from 1 to 5 (1 = highest priority, 5 = lowest priority).

	Answer
	Area
	Risk rating
	Priority
	
	
	Environmental
	Likelihood:  1. Almost certain
Impact:  C. Moderate
Risk rating:  M: Medium
	5
	

	
	Finance
	Likelihood:  2. Likely
Impact:  C. Moderate
Risk rating:  M: Medium
	2
	

	
	Human resources
	Likelihood:  2. Likely
Impact:  B. Major
Risk rating:  E: Extreme
	1
	

	
	Legal
	Likelihood:  5. Rare
Impact:  B. Major
Risk rating:  H: High
	4
	

	
	Technology
	Likelihood:  2. Likely
Impact:  B. Major
Risk rating:  H: High
	3
	




[bookmark: _Ref408921427]Order the elements of the hierarchy of control, from 1 to 6 (i.e. most effective to least effective).


	Answer
	Label (1 – 6)
	Element
	
	
	3
	Isolate the hazard
	

	
	6
	Provide and use Personal Protective Equipment (PPE)
	

	
	1
	Eliminate the hazard
	

	
	4
	Control the hazard by engineering means
	

	
	5
	Control the hazard by administrative means
	

	
	2
	Substitute the hazard
	




[bookmark: _Ref514164849]Referring to your responses in Q2. propose one (1) risk control for the risk identified in each of the areas listed below. 

	Answer
	Area
	Risk control
	
	
	Environmental
	Buy an alternative lawn mower or switch to manual power.
	

	
	Finance
	Offer new services to increase income;
Improve/think more ways to effectively promote business to gain more clients.
	

	
	Human resources
	The workers should take extra care on uneven and/or sloping ground;
Staff to inspect the lawn and remove any debris that would flick out.
	

	
	Legal
	Invest on property insurance.

	

	
	Technology
	Provide adequate training on how to operate the equipment.
	



[bookmark: _Ref514164857]Which of the following parties should be consulted and agree to proposed risk managed strategies, plans and reporting mechanisms? Tick all that apply.

	Answer
	Choice
	Possible Answers
	
	
		Project manager
	

	
		Project specialist
	

	
		Team members
	




[bookmark: _Ref497317794][bookmark: _Ref514164903]True or False (Tick your response): Organisations all use the same risk analysis methods, techniques and tools.

	Answer
		True 
	
	
	
		False 
	
	




[bookmark: _Ref497316910]Identify the four (4) options that may be followed once you have established the revised risk level.

	Answer
	1. Do Nothing
2. Implement risk controls
3. Reassess the risk
4. Accept the risk

	



[bookmark: _Ref514412892]What is the name of the risk level measured after risk controls have been implemented? Tick all that apply.

	Answer
	Choice
	Possible Answers
	
	
		Initial risk
	

	
		Revised risk
	

	
		Residual risk
	

	
		Updated risk
	



[bookmark: _Ref514413216]On what document should incidents be recorded?

	Answer
	Issues Register
	



[bookmark: _Ref514413217]What is to be completed when a variation is to be made to the project?

	Answer
	Raising a change request which will need to be signed off by others.
	



[bookmark: _Ref514414036]True or False (Tick your response): You should report opportunities for action in the same way as risks.

	Answer
		True 
	
	
	
		False 
	
	




[bookmark: _Ref514668372]Identify two (2) types of documents that may be referred to when conducting a review of a risk management plan.

	Answer
	1. Project files and records;
2. Risk diaries, incident logs, occurrence reports
	



[bookmark: _Ref514668814]Explain the relevance of evaluating project outcomes (e.g. agreed major milestones) as part of reviewing risk management activities.

	Answer
	Evaluating project outcomes can help to determine the effectiveness of risk management activities. It can also help to identify areas for improvement.
	



[bookmark: _Ref514668929]True or False (Tick your response): You may refer to past projects for lessons learned regarding risk management, even when the past projects are not identical to the current one.

	Answer
		True 
	
	
	
		False 
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