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	Project Name
	Improving Consultation Process in WHS	
	

	Meeting Room
	1	Date of Meeting
	6/12/2023
	Time
	11:00am	Location
	Emerald Office


Introduction
Attendees
· Zeb Hall 
· Brenton Judge
Apologies 
· John Hall
· Mark Talbot
· Vikram Srinivasa
· Carl Kirchen
· James Flynn
Purpose of the meeting
The purpose of the meeting is to discuss our responsibilities as a PCBU to undertake WHS consultation
Current WHS Consultation
· Quarterly HSR Meetings
· Ad-hoc procedural updates
· Team Meeting Safety Talks 
· Staff Intranet
Brenton discussed the requirements of the PCBU
Current Observed Barriers
· Literacy Barrier 
· Staff Change Over Rate 
· Geographical Location 
· Lack of Interest
Brenton address that these barriers had been observed through our recent drug and alcohol policy consultation


Opportunities for Improving Consultation
· Empowerment of HSR 
· Employee Introduction to HSR 
· Engagement Workshop 
Zeb queried about a name on the wall of HSR rep 
	Brenton advised biggest barrier is building repour with rep even a name and face on billboard 	will be good interim measure but still doesn’t allow workers to build up rapour with their rep 
	Discussion was held on workers responsibility in relation to WHS consultation and participation
Steps Forward
1) Present to council action plan for endorsement 
2) Develop a strategy 
3) Consult and engage 
4) Adopt and execute 
General Business
Zeb queried whether the Vine was effectively being utilised
	Brenton advised not to it full potential due to inability to be anonymous  
Zeb advised he was happy to proceed to council with proposal 
Meeting Closed

	2 of 4
