Project Work Plan
Project: New England Highway Stanthorpe-Wallangarra Package 4 & 5
Contract Value: $5,845,287.80 exl GST 
Scope: Road widening for centre line treatment, drainage culverts, pavements, seals and road furniture 
Roles and Responsibilities: Will be outlined in weekly meeting, please refer to meeting minutes. 
Goal: Have all works included in the scope complete by August 2022. 
Progress Tracking: The team will have weekly meetings where we will discuss progress towards the goal and set out tasks and deadlines for each department. In these weekly meetings we will discuss ways on how to streamline each task and come up with solutions for any issues that may arise. 


