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Note:

When identifying, analysing and rating risk, consideration should be given, but not necessarily
limited to the attached categories of isk and the suggested examples of frequency and
consequences.

Hint: Operations |
Business
To help make an assessment of consequence and likelinood, ask yourselfthe following Disruption

questions:

1. Whatis the worst possible consequence that could occur in ‘most normal
situations based on industry knowledge and all things taken into consideration?
2. Whatis the likelihood of the event actually occurring?

Asset
Loss/Damage

If you require assistance in conducting risk assessments, contact MSAFE Solutions Pty Ltd on:

email: contact@misafesolutions.com.au

ph: +61 (0) 7 56412101
Compliancel

Regulatory /
Logal

Environmental

Public Image /
Reputation

Frequency

Certain or inevitable that the event will occur at
some stage. « Many times each
5 month

>96% probabilty

Almost
Cortain

Probably will happen.
« Once per month

51-95% probability

Quite possible based on previous experience.
3 | and observations. . 1-2years

« 21-50% probabilty i

Litte chance of occurance.
.« 2-5years

3-20% probabilly Ly

Would only oceur in exceptional circumstances.

« Lessthan once
1 every 5 years
1~ 2% probabilty

« Almost negligable disruption to business activties -
easily rectfied.
+ >1%EBIT.

Loss or destruction of assets up 10 $1,000.

One-offtechnical breach limited in scope and duration
resulting in no effect on business, suppliers and interal
and extemnal parties.

Minor First Aid required.

Temporary, minor health impact on staff or publc.

Brief, non-hazardous temporary pollution / damage.

No public alarm.
Resolved in day-to-day management.

Moderate

Moderate

« Some operational diffculties experienced.
« Slight disruption to business actviies.
. 1-5%EBIT

« Loss or destruction of assets $1,000 to
$5,000

« Dispute with regulator.
« Potential or actual breach of a law with
administrative penalty.

« Falure of safety requiring medical
treatment for an injury.

« Injury to a member of the public results in a
claim.

« Contained, temporary pollution / damage.
« Warning notice issued.

« Minor / isolated concerns raised by
members of the public, customers,
Suppliers o management team.

Moderate
Score 8

Major

Serious actual or potential short-term
effect on operations.

Significant disruption to business.
activiies (>1month).

5-10% EBIT.

Loss or destruction of assets 5,000 to
$15,000

Regulatory change which impacts.
short-term profitabilty of industry.
Regulator issues noice of non-
compliance.

Potential or actual breach of a law with
a punitive fine.

Failure of safety causing serious health
impact on employee, a member of the
public or visitor

Lost Time Injury.

Residual polution / harm requiring
clean-up / some restroative work within
boundary.

Reportable to EPA.

Possible infingement potential

Local community concern.
Customer / supplier concern.
Follow-up action required.

Moderate
Score 13

Moderate

Critical

Serious or actual potentiallong-term effect
on operations.

Major disrupton to business activiles
(>1month)

Breach of organisational values.

10-25% EBIT

Loss or destruction of assets $15,000 to
$30,000

Regulatory change with adverse impact on
medium term profitabilty of the industry
Major breach of legislative responsibilties
with potential for civil penaltes.

Failure of safety causing serious illness /
disabling injury to personnel resulting in
permanent disabily.

(includes hospitalisation)

Significant harm requiring restorative work.
Environmental impact extends well beyond
site boundary.

EPA reportable incident

Prosecution likely.

Partial loss of sie.
Major business interuption event
Wider community / public concern.

Moderate
Score 12

Disastorous.

Significantly (possibly irreversible)
effect on ongoing operations.
Unforeseen closure of the Sit.

Large numbers of employee losses.
Profound breach of orgarisational
values.

Potential failre of a business sirategy,
investment o project.

>25% EBIT.

Loss or destruction of assels greater
than $30,000

Regulatory change adverse 1o viabilly
of industy.

Adverse findings following
investigation by regulator with
potential for criminal prosecution

Falure of workplace safety resulting in
single or multple deaths.

Major,ireversible damage.
EPA prosecution

Extensive disruption to public.
Extensive public alarm and media
coverage.

Moderate
Score 11





