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	Job Safety & Environment Analysis (JSEA) / Risk Assessment
	DATE:29/5/2020

	1. State the job description
and scope of works.
	Erub Fisheries Freezer roof repair and store room re-build
	Please circle number of times this JSEA has been used:
1,    2,    3

	2. List site/project details 

	Site Location: Erub

	Purchase Order No. 

	Area: Erub commercial fisheries freezer
Lot 92, Darnley Island QLD 4875



	3. List all team members Reviewing / conducting this JSEA / Risk Assessment.

Team members do not sign this form until all agree the JSEA has effectively reduced risks to ALARP levels.
	Team Member Name
	Team Member Role / Position
	Team Member Name
	Team Member Role / Position

	
	Shane Lui
	Project Manager/ Plant Operator
	Marlon Saylor
	Labourer

	
	Ryan Tibbits
	Site Supervisor / Carpenter
	Cedar Thaiday
	Labourer

	
	Stacey Lui
	Admin/Compliance Manager
	
	

	
	
	
	
	

	5. List all Qualifications for the job
	6. List tools & equipment required
	7. List additional PPE required
	8. Permits required (( as required)

	A  Trade Competent Qualified Carpenter
	H: Hand tools
	O: Working at heights harness
	Clear or Disturb Land
	
	Work at Heights
	

	B  White (Construction) Card
	I:  Powered/battery tools
	P: Hard hats
	Confined Space
	
	
	

	C: Telehandler licence
	J: Tipper truck
	Q: Safety glasses
	Cultural Clearance
	
	
	

	D: Working at heights
	K: Telehandler
	R: Ear muffs
	Excavation
	
	
	

	E:
	L: 
	S: Gloves
	Hot work
	
	
	

	F:
	M: 
	T :
	Isolation
	
	
	

	G:
	N: 
	U:
	Radiation
	
	
	

	9. Go to Task Hazard and Controls (11) – complete then return to 10 and 11.

	10. Risk Assessment Ratings. Review and record the overall risk
	INHERENT RISK RATING

Highest risk rating of all sequence steps, BEFORE controls are in place
	HIGH
	RESIDUAL RISK RATING

Highest risk rating of all sequence steps, AFTER controls are in place
	MEDIUM

	11. Residual Risk Level Authorisation:
Low / Medium = Team leader, Supervisor,
High = Manager/ Director
Very High = Unsafe
	Authoriser Title/Position:

Project Manager
	Authoriser Name:  Shane Lui
	Date: 
29/5/2020

	
	
	Authoriser Signature: 
	

	Examples of hazards to look for.

	Body position
	Lifting
	Fatigue
	Dehydration
	Heat
	Dust
	Unplanned movement
	Lighting
	Engulfment
	Entanglement
	Fume

	Pedestrians
	Height
	Explosion
	Fire
	Hand tools
	Chemicals
	Uneven ground
	Pressure release
	Sharp edges
	Slippery surface
	Gas

	Mechanical
	Vehicles
	Animals
	Vibration
	Radiation
	Electrical
	Falling objects
	Confined space
	Slips/trips
	Hot objects
	


	12.JOB STEPS – TASK SEQUENCE
	INHERENT RISK
	HAZARDS IDENTIFIED
WITH THIS STEP
	EFFECTIVE HAZARD CONTROLS
	RESIDUAL RISK

	
	CONSEQUENCE
	LIKELIHOOD
	RISK LEVEL
	P – People  
	Elimination -Remove hazard completely
	CONSEQUENCE
	LIKELIHOOD
	RISK LEVEL

	
	
	
	
	E – Environment
	Substitution - Replace with lesser hazard
	
	
	

	
	
	
	
	E – Equipment
	Engineering - Guarding, noise attenuation
	
	
	

	
	
	
	
	P – Procedures
	Administration - Procedures, training, signage
	
	
	

	
	
	
	
	O – Organisational
	PPE - earplugs, safety glasses, gloves etc.
	
	
	

	1. 
	Setup work area /Temporary fence barricade

	3
	E
	H
	Public Interaction
Vehicle Interaction
	Notification on local noticeboard advising of works taking place 
Site Safety signs erected on temp fence to advise public of works taking place

Advise EFMA freezer staff of intended works 

Use of spotter when setting up
	3
	B
	M

	2. 
	
	3
	E
	H
	Heavy lifting/back strain
	Use of mechanical aid where possible

Correct manual handling techniques
	3
	B
	M

	3. 
	

	4. 
	

	5. 
	Transport materials to site


	3
	D
	M
	Sharp Edges
	Correct PPE to be worn
Correct manual handling techniques
	2
	B
	L

	6. 
	
	3
	D
	M
	Slips, Trips and falls
	Be aware of surroundings and identify areas that have the potential to cause harm
	2
	B
	L

	7. 
	
	3
	E
	H
	Public Interaction

Vehicle Interaction
	1.Notification on local noticeboard advising of works taking place 

2. Advise EFMA freezer staff of intended works 

3. Use of spotter when unloading/loading materials
	3
	B
	M

	8. 
	
	3
	E
	H
	Heavy lifting/back strain
	Use of mechanical aid where possible

Correct manual handling techniques

Review of SWMS 018 Construction labourer
	3
	B
	M

	9. 
	Demolition of store room


	3
	F
	H
	Uncontrolled movement causing damage/injury
	Stop and think before demolishing any structure

Clear communication from all members of the team

Correct body positioning and ensuring no team members are in direct line of fire

Hard hats, gloves, safety glasses to be worn at all times

Secure any panel that may cause damage to existing structures by ropes or machinery
	3
	B
	M

	10. 
	
	2
	D
	M
	Inclement weather

	Cease works during rain or heavy winds or anytime it becomes unsafe to continue
Plan works around forecasted weather
	2
	C
	L

	11. 
	
	3
	E
	H
	Public Interaction
	Barricade is intact at all times around work area

Sign on local noticeboard advising repair works

In the event of the public using the boat ramp or jetty, or freezer facilities, Strait Support will down tools and make area safe 
	3
	B
	M

	12. 
	
	3
	E
	H
	Injury from use of power tools 
	Competent persons only to operate power tools

Review of SWMS002- Power tools hand held

Correct PPE to be worn/used at all times
	3
	B
	M

	13. 
	
	3
	C
	H
	Flying/loose debris causing injury
	Contain all demolished material and loose debris in designated skip bins

Cover skip bins with tarps
	2
	C
	L

	4
	Construct new storeroom
	2
	C
	M
	Heat Stress/Fatigue
	Adequate Hydration

Sunscreen

Wide brim hat

Task rotation and rest periods 
	1
	C
	L

	
	
	3
	E
	H
	Insufficient/Incorrect materials and or tools
	Inspect and identify all required materials are on site and correct as per scope

Ensure all plant, machinery and tools required are fit for purpose 
	2
	E
	M

	
	
	3
	E
	H
	Injury from use of power tools 
	Competent persons only to operate power tools

Review of SWMS002- Power tools hand held

Correct PPE to be worn/used at all times
	3
	B
	M

	
	
	3
	D
	M
	Sharp Edges
	Correct PPE to be worn

Correct manual handling techniques
	2
	D
	L

	
	
	3
	D
	M
	Slips, Trips and falls
	Be aware of surroundings and identify areas that have the potential to cause harm

Housekeeping- keep work area clean and clear of trip hazards at all times
	2
	B
	L

	5
	Deconstruct existing tropical roof and construction of new structure

	2
	D
	M
	Inclement weather
	Cease works during rain or heavy winds or anytime it becomes unsafe to continue

Plan works around forecasted weather
	2
	C
	L

	14. 
	
	3
	E
	H
	Public Interaction
	Barricade is intact at all times around work area

Sign on local noticeboard advising repair works

In the event of the public using the boat ramp or jetty, or freezer facilities, Strait Support will down tools and make area safe 

Constant communication with EFMA staff to advise of works planned per day
	3
	B
	M

	15. 
	
	4
	D
	H
	Uncontrolled movement causing damage/injury
	Stop and think before demolishing any structure

Clear communication from all members of the team

Correct body positioning and ensuring no team members are in direct line of fire

Hard hats, gloves, safety glasses to be worn at all times

Secure any panel that may cause damage to existing structures by ropes or machinery
	3
	C
	M

	16. 
	
	1
	E
	L
	Injury from use of power tools 
	Competent persons only to operate power tools

Review of SWMS002- Power tools hand held

Correct PPE to be worn/used at all times
	1
	E
	L

	17. 
	
	4
	D
	H
	Struck by falling objects
	Correct PPE (Hard Hats) to be worn at all times

Ensure loads are secure prior to lifts

Use of power tool lanyards

Never leave tools unattended at heights

Be mindful of storage of tools and materials and ensure there is no potential for items to dislodge
	3
	B
	M

	18. 
	
	4
	D
	H
	Falls from height
	Competent and licenced persons only to carry out tasks working at heights 

Review of SWMS 010- Working at heights 

Use of safety harnesses at all times with a spotter on the ground
	3
	B
	M

	19. 
	
	4
	D
	H
	Suspended loads
	Only licenced competent operator to use plant

No persons are to ever be underneath a load

Use of tag lines

Clear communication and use of two-way radios

Ensuring load limits are not exceeded and use of correct slings/chains to secure loads
	B
	3
	M

	20. 
	
	3
	C
	H
	Flying/loose debris causing injury
	All items to be secured/anchored prior to dismantling

Contain all demolished material and loose debris in designated skip bins

Cover skip bins with tarps
	2
	C
	L

	21. 
	
	2
	E
	M
	Heat Stress/Fatigue
	Adequate Hydration

Sunscreen

Wide brim hat

Task rotation and rest periods 
	2
	C
	L

	6
	
	1
	C
	L
	Sharp Edges
	Correct PPE to be worn

Correct manual handling techniques
	1
	B
	L

	22. 
	Complete site clean-up and identify and remove any new hazards created by new install
	1
	D
	L
	Completion not up to Clients expectations
	Throughout project, provide regular updates to client and obtain feedback
	1
	B
	L

	23. 
	
	1
	D
	L
	Complacency
	Stay focused and keep mind on the job / tasks
	1
	B
	L

	24. 
	
	1
	D
	L
	Changed environment
	Identify and remove any new hazards that have become present as a result of works taken place
	1
	B
	L

	25. 
	
	3
	D
	M
	Sharp Edges
	Correct PPE to be worn

Correct manual handling techniques
	2
	D
	L

	26. 
	
	
	
	
	Heavy lifting/back strain
	Use of mechanical aid where possible

Correct manual handling techniques

Shared load/buddy system

Review of SWMS 018 Construction labourer 
	
	
	


	

	CONSEQUENCE LEVEL
	1
	2
	3
	4

	MANAGEMENT INVOLVEMENT
	Will require some local on site supervision attention 
	Event that will require some on site  management over several days
	Moderate event that will require involvement and on site  supervision for one week or more 
	Major event that will require considerable  management over several weeks

	LEGAL &
COMPLIANCE
	Breach of site standard or direction
	Minor legal issues, non-compliances and breaches of regulation
	Breach of regulation with investigation
Prosecution fine or increased reporting
Multiple breaches of regulatory requirement
	Major breach of regulation and prosecution
Significant litigation

	PEOPLE
	INJURY
First Aid Treatment
	INJURY
Ongoing medical Treatment
Restricted Work Ability
	INJURY
Single Lost Time Injury
Reversible Disability / Disabling Illness
	INJURY
Multiple Lost Time Injuries 
Permanent Disability / Disabling Illness
Fatality


	ENVIRONMENT
	Very low environmental impact confined to small worksite area 

Able to cleaned up and rectified on same day


	Low environmental impact confined to worksite area
Short-term, typically within a week clean-up
	Major reversible environmental impact requiring short term clean-up (weeks)

	Major environmental impact requiring ongoing significant clean-up effort (months)


	STRAIT SUPPORT SAFETY WORK METHOD STATEMENTS (SWMS):
SWMS002 POWER TOOLS HANDHELD











SWMS 004 MOBILE PLANT WORKING NEAR OR AROUND











SWMS 010 WORKING AT HEIGHTS











SWMS 011 WORKING WITH LADDERS











SWMS 018 CONSTRUCTION LABOURER











SWMS 026 CARPENTRY INTERNAL/EXTERNAL LOCK UP FIX STAGE JOINERY











SWMS 033 TELEHANDLER MOBILE PLANT EARTHMOVING EQUIPMENT


	Likelihood Criteria

					
	A likelihood category should be chosen on the basis of the chance that STRAIT SUPPORT as a company could be affected at the chosen level of consequence, given the existing controls and their current level of effectiveness

								
	LIKELIHOOD

	ALMOST CERTAIN

	F

	Impact occurring now or
Could impact within a few days
(99% Probability)

		EVENTUAL

	E

	Probably will occur or
Could occur 
(50% Probability)

		LIKELY

	D

	May occur shortly but a distinct probability it won't 
(20% Probability)

		POSSIBLE

	C

	May occur but unlikely 

(10% Probability)

		UNLIKELY

	B

	May occur but not anticipated 
(> 1% Probability)

		RARE

	A

	Occurrence requires exceptional circumstances and is unlikely 
(< 1 % Probability)


	
	Risk Matrix

LIKELIHOOD RATING

F

MEDIUM

MEDIUM

HIGH

VERY HIGH

E

LOW

MEDIUM

HIGH

HIGH

D

LOW

MEDIUM

MEDIUM

HIGH

C

LOW

LOW

MEDIUM

HIGH

B

LOW

LOW

MEDIUM

MEDIUM

A

LOW

LOW

LOW

MEDIUM

1

2

3

4




Determining the Level of Risk

1. Identify the Hazards and Controls to be implemented to reduce the level of Risk to ALARP (As Low As Reasonably Practicable)
2. Identify most likely Level of Consequence with Controls in place

3. Identify the Likelihood of the Consequence occurring with the Controls in place

4. Determine Risk Level using the Risk Matrix -> Risk Level=Consequence x Likelihood

	We, the undersigned, confirm that this JSEA/Risk Assessment has been explained and its contents are clearly understood, we also confirm:
a) our required qualifications to undertake this activity are current, and
b) that the controls in this JSEA/Risk Assessment shall be applied as documented otherwise work is to cease immediately.

	Name
	Position 
	Signature
	Date
	Time
	Employer

	Shane Lui
	Project Manager
	
	
	
	Strait Support 

	Ryan Tibbits
	Site Supervisor/Carpenter
	
	
	
	Strait Support

	Cedar Thaiday
	Labourer
	
	
	
	Strait Support

	Marlon Saylor
	Labourer
	
	
	
	Strait Support
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