Assessment Summary - BSBPMG430 Undertake project work

BSBPMG430
UNDERTAKE PROJECT WORK

ASSESSMENT SUMMARY

The assessment activities for BSBPMG430 Undertake project work cover all aspects of the unit of competency.
For Apprentices/Trainees, this includes supervisor completion of the Apprentice/Trainee Record (ATR).

Participants must read all the information given before starting any assessment task. The assessment tasks are
intended to be fair, flexible, valid and reliable. If a Participant has any questions or requires alternative
arrangements to be made such requests should be directed to their Trainer/Assessor, who should note such
arrangements in the ‘Assessor Comments’ on the affected assessment. If a Participant feels they are not yet
ready to be assessed, they should discuss their options with their Trainer/Assessor.

To satisfactorily complete the assessment, the Participant is required to answer all questions correctly and
demonstrate their skills to industry standards. If a Participant does not answer all questions or perform all tasks,
they will be deemed ‘Not Satisfactory’ for the task and ‘Not Yet Competent’ for the unit of competency.

The Trainer/Assessor can provide the Participant with additional information on interpreting the assessment
outcomes and guide the Participant’s options. If a Participant is still deemed ‘Not Satisfactory’ they will have the
opportunity to undertake a supplementary assessment or appeal the result as per the process in the Student
Handbook.

By signing below, the Participant acknowledges:
e They understand the assessment instructions and requirements, and consent to being assessed.

e The work submitted is to be their own work — with the work of/with others needing to be clearly
acknowledged and documented.

e They consent to any photo/video recording of their work that occurs during assessment.

Participant name 7/,66 f/’ ﬂ) (/\,ﬂ/(/ﬁé.
Participant signature é/%

Pre-requisite unit(s) to be achieved and authenticated prior to undertaking assessment

M Not applicable

i Task Date completed Assessment Results ;
Theory Exam [0 Satisfactory [ Not Satisfactory

Practical Assessment [0 Satisfactory I Not Satisfactory
Outcome for BSBPMG430 0 Competent O Not Yet Competent

Evidence requirements checklist (ticked by assessor and evidence supplied to RTO)

[d Theory Exam [0 Practical Assessment
[0 Budget and schedule for project (or evidence of viewing)
O Risk management plan for project (or evidence of viewing)
O Project plan (or evidence of viewing)
O Final project sign off (or evidence of viewing)

Assessor Name

Assessor Signature
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Theory Exam - BSBPMG430 Undertake project work

BSBPMG430
UNDERTAKE PROJECT WORK

THEORY EXAM

Participant name 4@’1 [)Mﬂ{;@

‘ FOR THE PARTICIPANT
Instructions

e You will complete written questions as outlined on the following pages. You must attempt
all questions and provide enough detail in your responses to demonstrate your knowledge.

e ltis anticipated that you should complete this assessment within two (2) hours, but additional
time may be allowed upon negotiation with the Assessor.

e You must complete all questions unassisted by the Assessor or other personnel but may
refer to reference material as needed. All questions must be answered correctly for a
‘Satisfactory’ assessment outcome to be awarded.

o An oral examination may be allowed under certain circumstances, whereby your
answers will be documented by another party.
o Any written questions that are incomplete, or not answered satisfactorily will need to
be completed again after further training support.
= If you answer a question incorrectly but modify your response, put your initials
next to the written change (or the Assessor must initial a verbal change).
Resources required
Pen

‘ FOR THE ASSESSOR

Instructions

e Where oral examination has occurred, ensure that this is acknowledged in writing (e.g.
FT001 and Assessor Comments)

e All questions must be satisfactorily demonstrated by the Participant for a Satisfactory
determination (indicated by an Assessor tick to the right of the question).

e Assessors are to complete marking in pen of a different colour to the Participant.

e If the Participant verbally modifies their response, write in the modified response verbatim
and put your initials next to the written change.
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Theory Exam - BSBPMG430 Undertake project work

ASSESSOR COMMENTS

As necessary, outline:
e Details on reattempts, alternative arrangements or reasonable adjustments made.
e Where a Participant is deemed ‘Not Satisfactory’, provide recommendations for future training.
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Theory Exam - BSBPMG430 Undertake project work

Q1. You have been allocated the role of project manager for a section of
road belonging to a large roadwork project. Describe how you will
determine your project scope.
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Q2. What is the purpose of undertaking a stakeholder analysis?
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CSTC Pty Ltd_RTO#0699_v1-0_09/02/2022 Page 3 of 15



Theory Exam - BSBPMG430 Undertake project work

Q3. Discuss (1) stakeholder you would consult if needing clarification
regarding project parameters and access to resources due to conflict
with another project section mentioned in Q1. and (2) method you would
use to communicate your query.

Answer

1. 4:/%4/»0\}&»\/(4«19 v &m(ﬁ]}zﬁa&/&/ ,Def&st . /gnf;mo/éd D

Q4. What issues related to your project and project parameters may need to
be discussed or communicated to the delegating authority.

Answer

M&Jl-"‘)‘\ O~ eSewvilrs (mm[\maj; Mcu Vh) D

Q5. Why is it important to understand the relationship of the project to other
projects relevant to Q1. and to the objectives of the organisation?

Answer C/v/’w\j R /1:5 fra L\”Lj U,) WLW,M /uo/[éﬂ/é D
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Theory Exam - BSBPMG430 Undertake project work

Q6. Why would you undertake a work breakdown structure (WBS) during
project planning?

SRR !'X(l\/"t"("llvm kew, elpmonts D
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Q7. When working on the WBS, what should you do to confirm resources,
required, their availability and your access to these?

Answer

ﬁ)mda/‘f ijw\«-j ol “,”#QPM& Im;amd/ []

Q8. What is the purpose of accessing or creating a capability matrix?
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Theory Exam - BSBPMG430 Undertake project work

Q9. Complete the table, describing the importance of complying with the
following legislation.
Answer Lslon Regulator Possmlg compliance
requirements
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Theory Exam - BSBPMG430 Undertake project work

Q10. What processes must be in place to support worker safety and ensure
compliance with the WHS Act? Discuss three (3).

Answer
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Q11. What should be included in a risk register for the project?
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Theory Exam - BSBPMG430 Undertake project work

Q12. How do you develop a project budget and timelines?
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Q13. What do you do to gain approval for your project budget and the
proposed timeframe?

Answer
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Theory Exam - BSBPMG430 Undertake project work

Q14. Why is brainstorming a suitable tool to use when gathering ideas for
planning and achieving deliverables?

Answer
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Q15. What is quality assurance?

Answer
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Q16. What is the purpose of a human resources plan?
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Theory Exam - BSBPMG430 Undertake project work

Q17. Describe the purpose for each of the following elements of the project

plan.
AL Element Purpose
4 Ml'l‘ }"-&v(hi
Project goals M o /Wi’““P wd pref gHET)
: i 4’0@“ o cU/J/ "g
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Project scope .,um-a M;:f
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Risk management
plan
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Communications plan
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management
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Theory Exam - BSBPMG430 Undertake project work

Q18. What methods can you apply when seeking approval to commence the
project according to the documented plan?

i kad iMla L shbbaldirs oo M be albided /\)q fo /)mco/' [l
ow««l MQM/ Wv”r "Lw {e mA@/M %suf wr\WMwnJ
P

Q19. What different responsibilities would you assign to members of your
project team to enable implementation of the project?

Answer 2 . ¢ N
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Q20. Considering your current workplace, what are the preferred methods
used to communicate to project team members their responsibilities and
project requirements?
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Theory Exam - BSBPMG430 Undertake project work

Clarify document management and records management used as part of

&

Q21.
recordkeeping in project management.
B e recorq What this means
keeping
o hiadly oy s ool rknive
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Q22. Describe how you would instruct team members to store all related
project documents and records using workplace digital technologies.

Answer
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Theory Exam - BSBPMG430 Undertake project work

Q23. Provide points you would include in a simple checklist that can be used
for monitoring and reporting WHS risk management strategies.

Answer Monitoring and Reporting Checklist for WHS risk management |:|
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Theory Exam - BSBPMG430 Undertake project work

Q24. Why are weekly status reports compiled and shared?

Al e sbobldurs o tssds wp ohok baks comey [
Olﬂuwv A,u oron MLM

Q25. What steps are taken when completing financial records as part of
closing off the project?

et close MM/ 0r p@v}c L]
0(0% OOAMMLMI oé/w.z/%}
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Q26. Why should the financial records associated with the project meet
agreed budget or agreed budget variances/allowances?
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Theory Exam - BSBPMG430 Undertake project work

Q27. What is involved in securing the ‘sign-off’ as part of the closing phase of
the project?

Answer SRR a(}mm yor bl el pm‘:/ oﬂﬂw
pogihplont

Q28. Describe two (2) methods you can use to review the project and
associated plans before archiving project documentation.

o et ol O
2. Sdedidl

Q29. How do you ensure that feedback and recommendations are
documented for use in future projects?

Answer émp(.g/ - %th PR WW: mﬂl om&(f mMW D
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