Supervise the construction of the installation of Doors and Windows.  
See policy and procedure relevant to the supervising of construction works (TBC)

NOTES:
· Confirmed the currency of plans and specifications are most recent and up to date.
· Checking the installation of the Windows and Doors as per specifications set out in the plans, to make sure it meets the requirements of the building codes standards, plans and specifications of the contract with high quality.
· Checking the external window and door fittings meet the correct wind loading requirements
· Checking the external window and door flashings are in place
· Checking the correct glass is used in areas of high risk
· Checking the installation certificates and waterproofing certificates are obtained

WINDOWS
1. Checking if the Windows installed are of the correct height, width, thickness – Yes all were correct as per specifications and as per Material Quantity take-off form
2. Checking if the windows installed are of the correct orientation and configuration - Yes all were correct as per specifications and as per Material Quantity take-off form
3. Any issues encountered during the construction of these windows in terms of:
Incorrect sizes - Nil
Incorrect orientation - Nil
Incorrect configuration – Nil

· Ensured waterproofing done as per standards and requirements
· Checked the sill levelled and plumb and pack and seal accordingly and check squared
· Ensured edge and back clearance and depth are within standards
· Checked no gaps between wall and frame
· Ensured properly draining flashings, subsills etc
· Checked fixed to requirements
· Ensured they are adjusted and clean to ensure they open/close easily
· Advice the client on maintenance and cleaning

DOORS
1. Checking if the Doors installed are of the correct height, width, thickness - Yes all were correct as per specifications and as per Material Quantity take-off form
2. Checking if the Doors installed are of the correct orientation and configuration – Yes all were correct as per specifications and as per Material Quantity take-off form
3. Any issues encountered during the construction of these windows in terms of:
Incorrect sizes - Nil
Incorrect orientation - Nil
Incorrect configuration - Nil

Any comments or any issues found while supervising the construction works
· Checking to ensure no drainage or leaks from sills
· Ensuring the waterproofer and the window installer are working together
· Ensuring weepholes and drainage slots don’t get covered or blocked
· Ensure Maintenance advice is given to the client
