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BSBWHS418 
Assist with managing WHS compliance of contractors 
ASSESSMENT SUMMARY

The assessment activities for BSBWHS418 Assist with managing WHS compliance of contractors cover all aspects of the unit of competency required. To demonstrate competence in this unit, a participant must undertake all tasks and complete them satisfactorily and consistently. For Apprentices and Trainees, this includes employer completion of the Employer Record Book (ERB). 

Participants must read all the information given before starting any assessment task. The assessment tasks are intended to be equitable, fair and flexible. If a participant has any questions or requires alternative arrangements to be made such requests should be directed to their Trainer/Assessor, who should note such arrangements in the ‘Assessor Comments’ on the affected assessment. If a participant feels they are not yet ready to be assessed, they should discuss their options with their Trainer/Assessor. 

To satisfactorily complete the assessment, the participant is required to answer all questions correctly and demonstrate their skills to industry standards. If a participant does not answer some questions or perform some tasks, they will be deemed ‘Not Satisfactory’ for the task and ‘Not Yet Competent’ for the unit of competency. The Trainer/Assessor is able to provide the participant with additional information on interpreting the assessment outcomes and provide guidance on the participant’s options. Should a participant still be deemed ‘Not Satisfactory’ they will have the opportunity to undertake a supplementary assessment or appeal the result. 

By signing the cover page for each assessment item, the participant acknowledges they understand the assessment instructions and requirements and consent to being assessed. The participant also verifies and assures the RTO that the work submitted is their own work. 
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	WORKBOOK INSTRUCTIONS

· This workbook will occur under standard assessment conditions.
· An oral assessment may be allowed under certain circumstances, whereby the Participant’s answers will be documented by a party other than the Participant. This must be acknowledged in writing (e.g. FT001 and Assessor Comments)
· Participants must provide enough detail in their responses to demonstrate their knowledge and skills.
· Please fill in the details below, providing your name, signature and date of assessment.
· Your signature acknowledges that this is your own work.
· Assessors are to complete marking in pen of a different colour to the Participant.
· If a Participant initially answers a question incorrectly but modifies their response, they must follow the instructions below:
· If a Participant changes their response in writing, they must put their initials next to the written change.
· If a Participant changes their response verbally, this must be noted on the document by the assessor.
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	Date
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	Number of activities
	Number of activities answered correctly
	Task outcome (Tick)

	4
	
	Satisfactory
	Not Yet Satisfactory

	
	
	
	




	ASSESSOR COMMENTS

	


NOTE

At times, you will be provided with a specific business context to which you must respond, otherwise it is anticipated that you will use a workplace of your choosing (your own, or hypothetical) to provide the context to the task.

At all times, the responses in your assessment must reference Australian (Queensland or Federal) documentation, including legislation, regulations, codes of practice, standards and guidance publications.


For the following activities, name a workplace that you wish to examine. 

	Name of workplace
	CPB Plant Yard




	ACTIVITY 1  [bookmark: _Ref46133309]

	a) [bookmark: _Ref46133312]Identify two (2) on-site services that may be supplied by contractors to your workplace. For example:
· Labour hire and temporary workers
· Cleaning
· Catering
· Security
· Maintenance
· Repairs
· Installations and alterations 
b) [bookmark: _Ref46133314]Explain the context, situation, location and arrangement of how these services are provided.
c) [bookmark: _Ref46133342]Identify one (1) document that would support the contractor’s contract
· Explain where contracts and other relevant contract documentation would be found.




	Name of Service 1

	Cleaning

	Context, situation, location and arrangement of how service is provided

	At CPB, before a contractor is agreed and a contract draw up, it is sent out to market. This means, CPB will issue an expression of interest and any contractor (in this case the cleaning company) can bid on the scope of works that the expression of interest entails. CPB also have other stipulations to consider such as employing a percentage of local workers. These types of contracts are always local companies to provide more work for the community on the project.
CPB also have other stipulations to consider such as employing a percentage of local workers. These types of contracts are always local companies, which provides more work for the community while the project is being built.
When the expression of interest is put out to market it is down via a program called Felix. This allows the full scope of what is expected from the contractor such as, where the contractor will be performing their services, what the work is, what services they will be performing, the responsibilities held by the contractor. It also allows for the company to bid of the work and attach all relevant documentation such as company details, insurances (see below for more details). It is then sent back to us the PCBU and any questions the contractor has can be at this point answered and sent back to the contractor. All the bids are sealed (meaning we the PCBU cannot see the bid amounts) and when there are a least 3 options and the close date locks down the expression of interest, these bids are then released to the PCBU and a contractor is awarded the contract.
Inside the contract will be whatever is agreed between both parties. It will include hours per day, days per week, weekend work and duties that are expected. It will include number of workers needed and the expected duration of the project / scope for the cleaning company. It will also include legal rights that the PCBU can be released from the contract if the project ever needs them to be. 

	Supporting document and location

	The contractor is required to upload with their bid in Felix all relevant policies, processes, procedures and what systems they have in place regarding WHS and how the work is to be performed within the organisation.
It is important for both the PCBU and the contractor to comply with both the WHS Act 2011, duties regarding WHS that applies to both the PCBY and workers (including contractors) and the WHS Regulation 2011 provides more specific detail and outlines general workplace management requirements. Codes of practice and guidance notes are also required to be complied with as they provide guidance regarding consultation and other guidance’s to explain the legislative requirement, for example, there are WHS issues regarding bullying that apply to all workers regardless if they are employees or contractors. One other document that could support the cleaning contractors contract is the Queensland Building and Construction Commission (QBCC) Act 1991: while this act outlines the rights and obligations of parties involved in construction projects, it also includes contractors, subcontractors and other stakeholders. It provides a framework for licensing, regulation and dispute resolution in the construction industry.
As CPB is a construction company, all workers including cleaners but hold a valid white card (construction card) regardless if they are performing construction duties. All contractors, including cleaners must also complete the whole induction process including all 14 learning models regarding safety essentials and working in a construction site / project site. They must complete 4 tests and hold a valid Damstra account set up by the contractor. To Damstra, they must supply all relevant certification regarding to their business including each workers drivers licence, white card and qualifications. As a cleaner, a drivers licence, white card and the completion of the CPB inductions is all that is required. When on site, the cleaner must log into the Damstra machine upon arriving at site and complete a breath test, CPB have a 0.00% acceptance of the breath test and workers and contractors are not allowed on site with anything other than a passing score of 0.00%. A sticker is then printed with the workers details and must be worn while on site. When the contractor is ready to leave site, they must log off the Damstra machine. 
At CPB we have a team called the Contractors Team, these are the workers at CPB who engage the contractors and award the contracts (along with the legal team if the contract is more complicated). These contracts are stored in a few places; K drive that is only assessable to the team on the project the needs to access these files, and Teambinder (our EDMS) or Aconex (our EDMS).  .




	Name of Service 2

	Security

	Context, situation, location and arrangement of how service is provided

	At CPB, before a contractor is agreed and a contract draw up, it is sent out to market. This means, CPB will issue an expression of interest and any contractor (in this case the security company) can bid on the scope of works that the expression of interest entails. CPB also have other stipulations to consider such as employing a percentage of local workers. These types of contracts are always local companies, which provides more work for the community while the project is being built.
When the expression of interest is put out to market it is down via a program called Felix. This allows the full scope of what is expected from the contractor such as, where the contractor will be performing their services, what the work is, what services they will be performing, the responsibilities held by the contractor. It also allows for the company to bid of the work and attach all relevant documentation such as company details, insurances (see below for more details). It is then sent back to us the PCBU and any questions the contractor has can be at this point answered and sent back to the contractor. All the bids are sealed (meaning we the PCBU cannot see the bid amounts) and when there are a least 3 options and the close date locks down the expression of interest, these bids are then released to the PCBU and a contractor is awarded the contract.
Inside the contract will be whatever is agreed between both parties. It will include hours per day, days per week, weekend work and duties that are expected. It will include number of workers needed and the expected duration of the project / scope for the security company. It will also include legal rights that the PCBU can be released from the contract if the project ever needs them to be. 

	Supporting document and location

	The contractor is required to upload with their bid in Felix all relevant policies, processes, procedures and what systems they have in place regarding WHS and how the work is to be performed within the organisation.
It is important for both the PCBU and the contractor to comply with both the WHS Act 2011, duties regarding WHS that applies to both the PCBY and workers (including contractors) and the WHS Regulation 2011 provides more specific detail and outlines general workplace management requirements. Codes of practice and guidance notes are also required to be complied with as they provide guidance regarding consultation and other guidance’s to explain the legislative requirement, for example, there are WHS issues regarding bullying that apply to all workers regardless if they are employees or contractors. One more document that could support the security contractors contract is the Security Providers Act 1993: this act regulates the security industry in Queensland and sets out the legal framework for security providers, including contractor, working in various sectors including construction.
 As CPB is a construction company, all workers including cleaners but hold a valid white card (construction card) regardless if they are performing construction duties. All contractors, including security must also complete the whole induction process including all 14 learning models regarding safety essentials and working in a construction site / project site. They must complete 4 tests and hold a valid Damstra account set up by the contractor. To Damstra, they must supply all relevant certification regarding to their business including each workers drivers licence, white card and qualifications. As a security worker, a drivers licence, white card and the completion of the CPB inductions is all that is required. Where the security differs regarding to CPB Plant yard to that of a cleaner is that as they are just securing the outside of the build after hours, they are not able to log into the Damstra machine. At a normal project site however, they would be onsite and would complete the same process above.
At CPB we have a team called the Contractors Team, these are the workers at CPB who engage the contractors and award the contracts (along with the legal team if the contract is more complicated). These contracts are stored in a few places; K drive that is only assessable to the team on the project the needs to access these files, and Teambinder (our EDMS) or Aconex (our EDMS).  




	[bookmark: _Hlk52530245]Satisfactory Outcome
	
	





	ACTIVITY 2  [bookmark: _Ref46133637]

	Identify and describe the requirements of each of the following within your chosen organisation, with regards to contractor WHS arrangements (including induction processes):
a) WHS policy
b) [bookmark: _Ref46135152]WHS procedure
c) [bookmark: _Ref46135155]WHS process
d) WHS system
e) [bookmark: _Ref46133882]WHS practice and activity (i.e. common practice that is not outlined in one of the above documents) 




	Name of WHS policy

	Group Compliance Policy

	Requirements

	Induction: As CPB is a construction company, all workers including must hold a valid white card (construction card) regardless if they are performing construction duties. All contractors must also complete the whole induction process including all learning models regarding the safety essentials and working in a construction site / project site. They must complete tests and hold a valid Damstra account set up by the contractor. To Damstra, they must supply all relevant certification regarding to their business including each workers drivers licence, white card and qualifications as part of the induction process. Each induction will differ slightly depending on what the project site needs. This is the same process for each of the WHS a-e listed above. ****list regarding emergency procedures!!!!

This policy sets out the requirements to adhere to both externally and internally regarding compliance obligations and to mitigate compliance risk. The objectives of this policy are:
· Identify, evaluate and mange compliance risk
· Provide resources to manage compliance
· Provide training and induction
· Develop and implement systems and protocols to identify and deal with non-compliances
This policy applies to all employees, third parties and alliances and joint ventures in all jurisdictions. It includes but is not limited to:
· Scope of the compliance framework
· The structure of the compliance framework
· Implementation
· Accountability and monitoring
· Consequences of non-compliance, sanctions and corrective actions
· Managing external stakeholders






	Name of WHS procedure

	Manage Worker Competency

	Requirements

	This procedure describes how to evaluate the competence of a worker (including contractors and subcontractors) and whether they can safely undertake a task that requires either a regulatory defined high risk work licence or a certificate of competence, it also includes if the worker will:
·  Operate load shifting plant or equipment
· Operate other mobile plant
· Operate rolling stock
· Perform specialist or complex work
This is the basis on how Damstra and the induction process is set up. We at CPB must follow the CPB Contractors Skills Matrix when choosing roles and titles in Damstra before a worker begins work. All relevant licences and competencies must be valid and be uploaded to Damstra before any work can commence. 
Another step in the Damstra / induction process is that for all high risk work, an employee (include contractors and subcontractors) must complete a Worker Competency Evaluation Declaration. This is to make sure that workers understand that they are agreeing their certificates / competency is real and correct. The next step is for a supervisor to complete a Supervisor Observation Evaluation. This includes the supervisor watching a worker complete the task of high risk work and sign off as marking the worker competent. These are both uploaded to Damstra and verified before works can commence. 





	Name of WHS process

	Core Company Training Requirements Process

	Requirements

	This process highlights to all workers (including subcontractors and contractors) the need to be aware of the training requirement for specific job roles with the following principles:
· This document works together with the CPB training matrix and the Manager Worker Competency
· Training requirements are standardised; however projects can add specific content including inductions, but may not remove any standardised content.
· Supervisors, Mangers and leaders are called upon to support core company training requirements and to ensure all workers able to attend training
It goes on to highlight the training for all workers across each area with a focus on specific contractor and subcontractor training such as BATLE training within 6 months of commencement of working for CPB Contractors. It also makes a priority for subcontractors performing high risk work and other functional areas as directed and needed.
Overall, it highlights the importance of training and providing extra training to all workers across all projects regarding WHS arrangements. This is also reiterated throughout the induction process.





	Name of WHS system

	Safe Work Method Statement (SWMS)

	Requirements

	While all the above help create CPB Contractor’s systems a very crucial system for all workers including subcontractors and contractors is SWMS. Throughout the induction / onboarding process, all companies that will perform workers on site / on a project must complete their SWMS and send them to CPB for review. No company is allowed to start work before SWMS have been reviewed by CPB staff on site and all subcontractors and contractors must also be informed of CPB’s SWMS and sign onto them before work commences. Below are the reasons why SWMS are so important:
· Legal Compliance – Under the WHS Act 2011 (qld), all subcontractors must have appropriate SWMS in place
· Hazard identification and risk management – SWMS require a thorough assessment of the potential hazards and risks associated with specific tasks, by using SWMS, contractors are compelled to identify hazards and implement control measures that will help mitigate those risk. This approach helps in preventing accidents and injuries on site
· Communicate and Coordination – SWMS act as an effective communication tool between CPB and the contractor. They outline the agreed safe work practices, responsibilities and precautions for specific tasks. This helps provide understanding for all workers and what their roles and responsibilities are in maintaining a safe working environment
· Consistency – SWMS provide a standardised approach to work activities. They establish a set of guidelines and procedures that contractors must follow. This helps in reducing confusion, improving efficiency, and minimizing accidents and errors
· Demonstrates due diligence – By requiring contractors to to provide SWMS, this demonstrates CPB’s desire to ensure a safe working environment. It shows CPB have taken reasonable steps to identify and manage risks associated with contractors.
· Monitoring and improving – SWMS provide opportunities for contractors to review and refine their work practices ongoing. By regularly assessing hazards and control measures, improvements can be made and necessary adjustments to help safety and efficiency. 






	Name of WHS practice and activity

	Contractor Management Systems

	Requirements

	At CPB Contractors, contractors and subcontractors are expected to develop and submit management plans that outline how they will manage the health and safety risks associated with their work. These may include WHS, incident reporting and investigation, monitoring and compliance, consultation and communication, documentation and record keeping and training and competency management plans. These plans also must address hazard identification, risk assessments, control measures, training requirements and emergency response procedures. These management plans must be submitted with the bid information before a contract is won and awarded.
CPB Contractors also requires regular monitoring and compliance and will set out regular meetings and seminars throughout the life of the contract. This also may include conducting regular inspections, audits, and reviews to make sure safety standards are being adhered too.  



	Satisfactory Outcome
	
	





	ACTIVITY 3  [bookmark: _Ref46133641]

	Identify one (1) of each of the following document types which addresses contractor arrangements and where such documents can be found:
a) Act
b) Regulation
c) Code of practice
d) Guidance publication

Identify a relevant excerpt or requirement from each document that assists with determining whether contractor arrangements within your nominated workplace (i.e. policies, procedures, processes, systems, practices and activities) are compliant.



Example:
	Name and location of Legislation (Commonwealth or State)  

	WHS Act 2011, qld: https://www.legislation.qld.gov.au/
From section 19

	Relevant excerpt/requirement for determining compliance

	“Primary duty of care…” The Group Compliance Policy covers a whole ranges of areas however, the main highlight to me is the primary duty of care CPB are showing with this policy and it shows that they are compliant and thorough with their training and induction processes to keep everyone safe.
Contractors have specific duties of care under the WHS Act 2011:
· Supplying goods, materials and substances
· Using dangerous goods and hazardous chemicals
· Installing plant and equipment
Duty holders must:
·  consider safety in planning and developing projects
· demonstrate an effective work health and safety (WHS) management system
· consult with us about WHS risks and risk management
· comply with contract specific WHS requirements
· understand failure to achieve WHS standards can result in ending the contracted services
· appoint people responsible for managing contractor activities
· identify processes to deal with safety issues during the contrac
Contractor safety management - Services Australia





	Name and location of Legislation (Commonwealth or State) 

	WHS Act 2011, qld: https://www.legislation.qld.gov.au/ 
 Section 25

	Relevant excerpt/requirement for determining compliance

	“Duties of persons conducting businesses or undertakings that supply plant, substances or structures” By following the Manage Worker Competency procedure, CPB Contractors are compliant




	Name and location of Regulation 

	WHS Regulation 2011 qld: https://www.legislation.qld.gov.au/
Section 39 

	Relevant excerpt/requirement for determining compliance

	“The person must ensure that information, training and instruction provided to a worker is suitable and adequate…” By following the  Core Company Training Requirements Process set out from CPB Contractors, will ensure our company continue to be compliant.




	Name and location of Code of Practice

	Code of Practice - Construction Work 2018: https://www.safeworkaustralia.gov.au/
Section 4, from page 25

	Relevant excerpt/requirement for determining compliance

	By following both the code of practice above and CPB’s Safe Work Method Statement (SWMS) system, will ensure CPB is always compliant. 




	Name and requirement of Guidance Publication

	Services Australia, Australian Government: https://www.servicesaustralia.gov.au/
“Contractor Safety Management”


	Relevant excerpt/requirement for determining compliance 

	“include potential WHS risks and requirements linked to engaging contractors in project planning, including implementing risk controls…” By following our Contractor Management Systems that are in place at CPB Contractors, we are covering all the aspects and are compliant regarding the management of contractors regarding WHS arrangements.




	Satisfactory Outcome
	
	





	ACTIVITY 4  [bookmark: _Ref46133596]

	For the purpose of improving contractor arrangements in your workplace, you are to develop a report for the PCBU (in the following structure), which evaluates current contractor practices and outlines improvements.

1.0 [bookmark: _Ref46133603]INTRODUCTION
· Outline the background of your company, its role and purpose 
· Briefly identify the role of contractors within the organisation (e.g. services provided)
· Identify what you wish to achieve by conducting a review and evaluation of current WHS arrangements for contractors

2.0 [bookmark: _Ref46133611]CURRENT PRACTICES FOR CONTRACTORS
· Describe two (2) contractor arrangements in place at your organisation and how/where they are outlined.
· Identify the organisation’s WHS policies, procedures, processes and systems with regards to contractors.

3.0 [bookmark: _Ref46133650]LEGISLATIVE REQUIREMENTS
· Outline contractors’ WHS duties under the legislation
· Identify contractors’ WHS rights under the legislation
· Explain contractors’ WHS obligations under the legislation

4.0 [bookmark: _Ref46133806]REFLECTION ON BEST PRACTICE
· Identify examples of best practice in industry
· Compare best practice with current practice
· Identify areas for improvement

5.0 [bookmark: _Ref46134911]RECOMMENDATIONS
· Propose improvements to address needs, explaining how they would meet best practice and/or legislative requirements
· Identify how proposed improvements could be implemented
· Outline how improvements could be evaluated for effectiveness 

6.0 CONCLUSION
· Explain the importance of WHS to your company
· Identify contractors’ varying WHS duties, rights and obligations under the legislation
· Express the importance of improving practices


TIPS:
· Use the report template (below) and elaborate on the points above.
· Write in simple English. Remember that people from a range of backgrounds and abilities would be reading this document, such as health and safety committees, health and safety representatives, managers, supervisors, and PCBUs or their officers. 
· Be sure to refer to supportive documents specifically (e.g. section numbers of legislation, reference best practice and WHS information and data) so that the reader could refer to the legislation for more information if they wanted to.  





	1.0 INTRODUCTION

	CPB Contractors is one of Australia leading construction and engineering companies. It is part of CIMIC Group Limited, which is an international contractor and construction services provider. CPB Contractors has a rich history that spans over several decades.
CPB Contractors can trace is origins back to 1938 when Leighton Contractors was established in Australia. Over the years, the company grew and diversified its operations, undertaking a wide range of construction projects in various sectors, including buildings, infrastructure, mining and oil and gas. In 2015, Leighton Contractors became part of CIMIC Group Limited and as part of the rebranding effort, in 2016 it changed its name to CPB Contractors. 

The role and purpose of CPB Contractors is to operate as a construction and engineering company, undertaking major projects across Australia and internationally. The company is involved in both public and private sector projects, collaborating with clients to deliver infrastructure solutions in various industries. The areas of expertise include building construction, civil engineering, tunnelling, rail and road infrastructure. CPB Contractors primary role is to plan, design, construct and deliver projects of significate scale and complexity. The company’s purpose is to provide high quality construction services, utilising advanced engineering techniques and technologies to deliver innovative and sustainable solutions. CPB work closely with clients, stakeholders and partners to deliver projects that ensure safety, quality and environmental sustainability.

CPB Contractors also focuses on collaborative relationships, promoting local industry participation and social and economic benefits to the communities where it operates. CPB Contractors aim to contribute to the development of critical infrastructure that helps enhances the quality of life, supports economic growth and improves connectivity.

CPB Contractors has a vast number of contractors within the organisation. Contractors are involved in the physical construction activities on site. They perform tasks such as excavation, concrete pouring, steelwork, carpentry and finishings works.  Skilled trades words such as electricians, plumbers, welders, equipment operators and designers are also part of the contractor team. 

By conducting a review and evaluation of current WHS arrangements for contractors within CPB Contractors, allows me to ensure compliance is meet and assess whether the current WHS arrangements for contractors align with legal and regulatory requirements. I can identify areas of improvement to make sure current practices are adequately addressing potential hazards and risk and improve any areas where safety measure can be enhanced or more effectively implemented.
My reviewing our WHS contractor arrangements, I can also improve the overall safety performance by conducting safety training, improve communication, and supervision for contractors, which will ultimately lead to a safer working environment. By conducting regular reviews and evolutions I can also help mitigate risks. This in turn drives continuous improvements, with the objective to foster a culture of improvement in WHS within CPB Contractors not only for the contractors, but for all workers.










	2.0 CURRENT PRACTICES FOR CONTRACTORS

	Group Compliance Policy – Induction Process

As CPB is a construction company, all workers including must hold a valid white card (construction card) regardless if they are performing construction duties. All contractors must also complete the whole induction process including all learning models regarding the safety essentials and working in a construction site / project site. They must complete tests and hold a valid Damstra account set up by the contractor. To Damstra, they must supply all relevant certification regarding to their business including each workers drivers licence, white card and qualifications as part of the induction process. Each induction will differ slightly depending on what the project site needs. This is the same process for each of the WHS a-e listed above.

This policy sets out the requirements to adhere to both externally and internally regarding compliance obligations and to mitigate compliance risk. The objectives of this policy are:
· Identify, evaluate and mange compliance risk
· Provide resources to manage compliance
· Provide training and induction
· Develop and implement systems and protocols to identify and deal with non-compliances
This policy applies to all employees, third parties and alliances and joint ventures in all jurisdictions. It includes but is not limited to:
· Scope of the compliance framework
· The structure of the compliance framework
· Implementation
· Accountability and monitoring
· Consequences of non-compliance, sanctions and corrective actions
· Managing external stakeholders

Manager Worker Competency – Skills Matrix System (processes, procedures)

This procedure describes how to evaluate the competence of a worker (including contractors and subcontractors) and whether they can safely undertake a task that requires either a regulatory defined high risk work licence or a certificate of competence, it also includes if the worker will:
·  Operate load shifting plant or equipment
· Operate other mobile plant
· Operate rolling stock
· Perform specialist or complex work
This is the basis on how Damstra and the induction process is set up. We at CPB must follow the CPB Contractors Skills Matrix when choosing roles and titles in Damstra before a worker begins work. All relevant licences and competencies must be valid and be uploaded to Damstra before any work can commence. 
Another step in the Damstra / induction process is that for all high risk work, an employee (include contractors and subcontractors) must complete a Worker Competency Evaluation Declaration. This is to make sure that workers understand that they are agreeing their certificates / competency is real and correct. The next step is for a supervisor to complete a Supervisor Observation Evaluation. This includes the supervisor watching a worker complete the task of high risk work and sign off as marking the worker competent. These are both uploaded to Damstra and verified before works can commence. 

CPB Contractors WHS policies, procedures, processes and systems with regards to contractors can be found in multiple documents. The main document regarding WHS for contractors can be found in the Safety Management Plan that is a deliverable on every project outlines how contractors must be informed of WHS legislation, regulations, company policies and procedures and codes of practice. It begins with all contractors completing an induction for each work site they attend (each induction can differ slightly depending on the project requirements). This process also requires all certification, documentation and licences to be uploaded to a system called Damstra, along with declarations from both workers and supervisors as an extra check to make sure workers understand what they are doing and for supervisors to know that works can be completed correctly and in a safe manner.

	3.0 LEGISLATIVE REQUIREMENTS

	https://www.legislation.qld.gov.au/
Work Health and Safety Regulation 2011, section 28; Work Health and Safety (Construction work) Code of Practice 2015, Section 2.3 & 2.4; Work Health and Safety Act 2011, Sections 20, 27, 28, 47, 49, 48, 84, 309, ; Services Australia, Australian Government: Contractor safety management - Services Australia; Work Health Safety Act (Cth) 2011: https://www.legislation.gov.au/ -  from section 16; Work Health Safety Act (Qld) 2011: https://www.legislation.gov.au/ - from section 19


Contractors’ duties, rights and obligations under legislation:

· Duty to ensure WHS: Contractors have a primary duty to ensure, as far as is reasonably practicable, the health and safety of workers engaged in their work activities and themselves. This includes taking reasonable steps to eliminate or minimise risks to health and safety associated with the work they carry out.
· Compliance with WHS laws: contractors must comply with the WHS Act (qld) and other applicable WHS law and regulations. This includes understanding and fulling their obligations regarding safety standards, training, licences, permits and other legal requirements relevant to their work and complying, so far as reasonable, with any instruction that is given by the PCBU to comply with this Act( WHS, 2011 qld).
· Consultation and cooperation: contractors are required to consult and cooperate with their workers, duty holders and relevant stakeholders to ensure the health and safety of workers. This involves identifying and resolving safety issues, sharing information and participating in joint decision making processes regarding WHS.
· Information and Training: Contractors have a duty to provide workers with the necessary information, instruction, training and supervision to perform their work safely. This includes ensure that workers area ware of potential hazards, understanding safe work practices, and receiving adequate training to perform their work safely.
· Subcontractor Management: Contractors are responsible for managing the health and safety of themselves and their workers. This involves engaging competent subcontractors, ensuring they have appropriate safety systems and procedures in place and effectively communicating and coordinating safety requirements with subcontractors.
· Incident notification and reporting: Contractors must promptly notify the relevant authorities of any notifiable incidents, such as a serious injurie, illness, or dangerous occurrence that occur in the course of their work. They are required to keep records of any work related injuries or illness that occur to their works.
· Workers (contractors) may refuse to carry out or cease work if the worker (contractor) has a genuine concern that the work could expose them to serious risk or the workers’ health and safety, from contact with an immediate hazard.
· The right to a safe and healthy workplace, include safe machinery and structures
· Workers’ compensation
· The right to a safe and healthy workplace, include safe machinery and structures
· Take reasonable care of yourself and others
· Follow WHS instructions
· Follow workplace WHS policies and procedures
· Work safely
· Use personal protective equipment (PPE) as correctly trained and not mistreat anything provided for your health and safety at work.
· Report injuries and unsafe situations to a supervisor or health and safety representative
· Construction card induction training card must be available for inspection
· Supplying goods, materials and substances
· Using dangerous goods and hazardous chemicals
· Installing plant and equipment
· Consider safety in planning and developing projects
· Demonstrate an effective work health and safety (WHS) management system and plan
· Consult with government agencies regarding WHS risks and risk management
· Comply with contract specific WHS requirements
· Appoint responsible people for managing contractor activities
· Identify processes to deal with safety issues during the contract
· 



	4.0 REFLECTION ON BEST PRACTICE

	 Best Practice Review of Workplace Health and Safety QLD: https://www.worksafe.qld.gov.au/
Australian Government – Services Australia (Contractor safety management): https://www.servicesaustralia.gov.au/
Work Health Safety Act (Cth) 2011: https://www.legislation.gov.au/ -  from section 16
Work Health Safety Act (Qld) 2011: https://www.legislation.gov.au/ - from section 19
Services Australia, Australian Government: Contractor safety management - Services Australia
Model Code of Practice: Work health and safety consultation, cooperation and coordination.  
Work Health and Safety Regulation 2011: https://www.legislation.gov.au/ section 28

These practices focus on promoting safety, collaboration, and efficiency. Here are a few examples:
Prequalification: Our detailed onboarding and inducting process implements a rigorous prequalification process that follows the Skills Matrix system. It allows CPB to track, record and capture all workers, including contractors certification, licences and skills. This includes evaluating their safety performance, technical expertise and other projects they have worked on for CPB Contractors. 
Induction: Our comprehensive contractor onboarding programs include the above mentioned prequalification and skills matrix system along with site specific safety protocols, project requirements, emergency procedures, expected standards of conduct and our high risk safety essentials.
Safety Management Systems: Our safety management systems such as Establishing Project Risk Management and Manage Systems Safety Assurance  contain hazard identification, risk assessments, incident report and regular monitoring and safety audits. Providing contractors with clear safety policies, procedures and guidelines to ensure consistent safety practices across all projects and differing construction sites is essential in keeping everyone safe.
Training: Ensuring that all contractors receive appropriate safety training and are competent in performing their work tasks safely is not only a high priority for CPB Contractors, but also a mandatory part of the onboarding process. The use of the CPB Skills Matrix helps everyone following the same guidelines and ensures compliance across all sectors throughout all project sites within CPB Contractors. Ongoing safety training and seminars are held regularly and can include, toolbox talks, safety awareness campaigns, first aid training and re training and any training that is required for workers (including contractors) to complete their role.
Communication and collaboration: Establishing effective channels of communication between CPB Contractors and all contractors and subcontractors can foster a strong safety culture and improve overall project outcomes.
Safety performance measurements: CPB Contractors also implements key performance indicators (KPIs) to track and measure not only workers but contractors’ safety performance. These are regularly (monthly) reviewed and analysed to help identify trends, areas for improvement and to provide feedback to contractors. 
 Lessons learned: CPB encourage contractors to actively participate in continuous improvement initiatives by sharing lessons learned from near-miss incidents, accidents and safety observations. These can be sent as FLASH reports / Safety alerts and are discussed where relevant at daily prestart.

When comparing the current best practices with that of CPB Contractors, it is clear to see that CPB Contractors has put excellent management systems, policies, procedures regarding contractors and work health and safety issues. 
CPB Contractors puts comprehensive emphasize on risk assessments, safety training; inductions and emergency procedures. CPB have well documented safety policies and procedures in place which cover a large range of areas such as PPE, incident reporting, hazard management and sit specific safety plans. CPB strive to maintain compliance with regulations at a local, state and federal level, including all the relevant occupation health and safety laws. CPB do regular inspections and audits to ensure safety standards are being followed and to help identify areas for improvement. Excellent incident reporting and investigation policies have been established to help take appropriate corrective actions and keep our people safe. 

CBP Contractors are always identifying areas for improvement. One area that has been improved drastically is the onboarding and induction process via Damstra. This has allowed visibility across multiple projects, and policies and procedures being updated with the Skills Matrix being written. This new system has allowed for less errors and more structure in checking workers skills and competencies. CPB Contractors use several other methods to identify areas for improvement in their best practices such as:
· Incident and near miss analysis and Safety Data and Metrics  – the implementation of Synergy reporting
· Worker feedback and engagement – CPB Contractors conduct many surveys throughout the year to see where staff feel more time should be spent and where improvements can be made that might be overlooked
· Audits and inspections – While a lot of organisation fear the word audit, CPB Contractors uses this as a tool to determine how we can perform better in many areas
· Technology and Innovation – CPB Contractors is always embracing new technology and providing opportunities to staff for identifying areas that could be improved. Many of our applications are now user friendly on not only computers and laptops but mobile apps and tablets to be used to full capacity on site
By combining these methods and fostering a culture of continuous improvement, CPB Contractors has created a culture of continuous improvement that will enhance the overall safety of everyone.


	5.0 RECOMMENDATIONS

	CPB Contractors will consider implanting the following recommendations that would address evolving needs and how they would meet best practice and or legislative requirements:
· Keep updated with relevant legislation and regulations in Queensland, including the WHS Act 2011, and all associated regulations (for all states and territories of work specific projects). Ensure that all employees, including management and supervisors are familiar with their duties and responsibilities under the legislation. This proposed improvement will be implemented by holding a seminar every 4 months (3 times per year) for the safety team, managers and supervisors in the form of a formal, half day seminar. All the discussions and along with the presentation will be made available for the managers and supervisors to pass along to their teams after each training session. CPB Contractors will record all meetings and information that has been discussed at theses training seminars, along with sign on sheets for the workers as information is passed along. Time will be allocated for manager and supervisors to share this information the next day at an extensive daily prestart. The safety team will monitor safety data and analysis any safety breaches to see if there are still areas for improvement or topics that must been given more time and training.
· Engage workers and promote a safety culture: While CPB Contractors has a strong safety culture already, remembering that new workers and contractors are starting all the time - it is essential to engage not only the current workers but the new workers in safety initiatives. Encouraging everyone to participate in safety committees, provide feedback on hazards and risks, report incidents or near misses and to promote open communication and get workers involved in the decision making process relating to WHS will help keep everyone safe. To help this process, CPB Contractors propose to allow time for workers to attend safety committee meetings during work hours once a week. We will conduct surveys for all workers during the year and add to the induction process a survey for all new workers to nominate if they would like to participate in the safety committee and what ideas they would like to promote. We will also be putting a feedback / comments box next each Damstra machine for collaboration and feedback. Ideas will be used from everyone to help build relationships and work together in keeping everyone safe. If staff are happy and there is a lesser turn over, this is one way for the improvement to be evaluated for effectiveness.
· Training – CPB Contractors has allowed up to $1,500 per person including contractors per year to be spent on training. For staff interested in applying for extra training in WHS, please speak with your line manager or supervisor to be booked into the relevant certificate. We have had overwhelming support so far from all workers regarding training. CBP Contractors have noticed an improvement in staff turnover and the business is winning more work. These are great signs to show this recommendation is working.
· Monitoring and reviewing performance regarding safety regularly, like tracking key performance indicators (KPIs), analysing incident data, conducting safety surveys and seeking feedback from contractors, has always been used by CPB Contractors to help identify areas for improvement and set measurable safety goals. The recommendation follows that all contractors are now able to use CPB approved applications such as Synergy whereas before they were only for internal workers. This will allow for up to date information to be received and reviewed straight away through the application on either laptop, mobiles and tablets. Allowing contactors to use these CPB applications will provide safety information and data as soon as it happens without having to wait till the end of each day for the supervisor to compile and email CPB. CPB will be able to evaluate via the application and information received if safety stats improve by receiving this information faster.
 

	6.0 CONCLUSION

	CPB Contractors is one of the leading construction companies in Australia and plays a crucial role in the development and growth nationally. Work Health and Safety is of paramount importance to CPB Contractors and the construction industry as a whole. Here are some key reasons why WHS is crucial to CPB Contractors: 
· Employee safety – CBP Contractors places a high priority on the safety and well-being of its employees. WHS policies and practices are implemented to protect workers from potential hazards and ensure their safety on site. By adhering to WHS Acts and Regulations, CPB minimises the risk of workplace accidents, injuries and illnesses and promotes a safe and healthy working environment.
· Legal compliance – Compliance with WHS acts and regulations is not just a moral obligation but a legal requirement. CPB Contractors must meet the standards and obligations set out by not only the federal government but by each states legislation and requirements. By making WHS a priority, CPB ensure that it is operating within the legal framework and will avoid penalties, fines or consequences associated with non-compliance.
· CPB Contractors has an excellent reputation and trust – this is vital for success. This commitment to WHS enhances the company’s reputation as a reliable and trustworthy employee and contractor which helps attract clients, partners and skilled professionals who value a safe working environment. 
· Stakeholder engagement – CPB Contractors engages with a wide range of stakeholders, including clients, subcontractors, suppliers and the communities where projects are being built. By demonstrating a strong commitment to WHS has created trust and positive relationships with these stakeholders. Clients are more likely to choose CPB Contractors with the roubust safety record and subcontractors and suppliers appreciate working with a company that prioritised their wellbeing. 
Work Health and Safety is critically important to CPB Contractors, as it ensures the safety of all workers, compliance with legal obligations, reputation, productivity, cost savings and positive stakeholder engagement. By integrating WHS practices into CPB Contractors operations, we have created a safer, healthier and more successful construction environment.




Please see a list before for the duties, rights and obligations under the legislation for identifying contractors varying WHS:

 Work Health and Safety Act 2011 section 46-49, 50-54, 55-59, 70-72: https://www.legislation.qld.gov.au/ 
Work Health and Safety (Construction Work) Code of Practice 2015, Section 1.8: https://www.legislation.qld.gov.au/ 
Work Health and Safety Regulations 2011, 18- 21, 32-38, 39.https://www.legislation.qld.gov.au/
How to manage work health and safety risks – Code of Practice – SafeWork Australia: https://www.safeworkaustralia.gov.au/ 
Work health and safety consultation, co-operation and coordination Code of Practice 2021 
https://www.worksafe.qld.gov.au/
Guidance: Health and Safety Representatives, Worksafe Qld: https://www.worksafe.qld.gov.au/
Guidance: Information for employers and company executives, Worksafe Qld: https://www.worksafe.qld.gov.au/
Worker Representation and Participation Guide, SafeWork Australia: https://www.safeworkaustralia.gov.au/
Communication, Co-operation and Consultation Policy, knowledge document – CMS internal policies and procedures

· Share information with workers
· Give workers the opportunity to share their ideas, views and raise issues
· Give workers the opportunity to contribute and make decisions
· Build positive relationships with HSRs
· Communicate changes
· Keep a record of covered topics, noting all feedback
· Monitor how effective the meeting / talks are and if measures are implemented and working 
· Provide training to all workers
· To assist HSRs to be available during working hours to discuss WHS matters.

Work Health and Safety Act 2011 section 46-49, 50-54, 55-59, 70-72: https://www.legislation.qld.gov.au/ 
Work Health and Safety (Construction Work) Code of Practice 2015, Section 1.8: https://www.legislation.qld.gov.au/  
Work Health and Safety Regulations 2011, 18- 21, 32-38,39
https://www.legislation.qld.gov.au/
How to manage work health and safety risks – Code of Practice – SafeWork Australia: https://www.safeworkaustralia.gov.au/ 
Work health and safety consultation, co-operation and coordination Code of Practice 2021 https://www.worksafe.qld.gov.au/ 
Guidance: Health and Safety Representatives, Worksafe Qld: https://www.worksafe.qld.gov.au/ 
Guidance: Information for employers and company executives, Worksafe Qld: https://www.worksafe.qld.gov.au/ 
Worker Representation and Participation Guide, SafeWork Australia: https://www.safeworkaustralia.gov.au/ 
Communication, Co-operation and Consultation Policy, knowledge document – CMS internal policies and procedures
 
· To let a worker go if they aren’t following all policies and procedures set out by the PCBU
· To let a worker go if they are causing harm to themselves or others 
· The facility to employ a Work Health Safety Officer (WHSO), and can act as evidence that a PCBY has taken action to moderate health and safety risks
· The Person Conducting Business or Undertaking (PCBU) must prepare a Work Health and Safety (WHS) Management plant, identifying all workers and their positions, roles and responsibilities regarding health and safety
· The PCBU must, where reasonably practicable, consult all workers carrying out the business or are directly affected by a work health or safety matter
· A PCBU must cooperate and coordinate activities between themselves, workers and any work health and safety representative
· A PCBU still has the right to make the final decision on how to manage the business.

Work Health and Safety Act 2011 section 46-49, 50-54, 55-59, 65, 70-72: https://www.legislation.qld.gov.au/ 
Work Health and Safety (Construction Work) Code of Practice 2015, Section 1.8: https://www.legislation.qld.gov.au/ 
Work Health and Safety Regulations 2011, 18- 21, 32-38, 39.https://www.legislation.qld.gov.au/
How to manage work health and safety risks – Code of Practice – SafeWork Australia: https://www.safeworkaustralia.gov.au/ 
Work health and safety consultation, co-operation and coordination Code of Practice 2021 https://www.worksafe.qld.gov.au/
Guidance: Health and Safety Representatives, Worksafe Qld: https://www.worksafe.qld.gov.au/
Guidance: Information for employers and company executives, Worksafe Qld: https://www.worksafe.qld.gov.au/
Worker Representation and Participation Guide, SafeWork Australia: https://www.safeworkaustralia.gov.au/
Communication, Co-operation and Consultation Policy, knowledge document – CMS internal policies and procedures

· The PCBU has 14 days to negotiate with workers and settle on the number of work groups and how many HSRs will represent each work group after a request has been made
· Create procedures and policies for reporting hazards and WHS issues
· Create procedures for participation and consultation
· Communicate and consult with workers and HSR regarding about work health and safety
· Communicate and consult with workers and HSR regarding Personal Protective Equipment (PPE)
· Establish a WHS committee
· Sharing of information
· Provide mandatory training for workers, with refresher training every 3 years (CPB Contractors policy is every 2 years)
· The PCBU must provide Workplace Health and Safety QLD a list of all HSRs and deputy HSRs for each work group
· A PCBU must pay the HSRs when they are using their authority or functions as an HSR or doing HSR training at their rate of pay, including shift and allowances that they are entitled to
· If workers request a variation to change to their work groups, the PCBU must notify them as soon as is practicable to do so
· Conduct WHS activities such as inspections and audits with worker, manager and supervisor involvement
· Provide relevant information to the HSR regarding hazards that may affect the work group
· Provide assistance, resources, and facilities to the HSR for the work group they represent
· Allow a worker that is assisting a HSR to have access to the workplace when necessary

The importance of improving WHS practices continually is of the utmost importance for CPB Contractors. Obviously legal compliance is vital to adhering to WHS legislation and regulations by continuously improving WHS practices, however, worker safety and wellbeing is the primary objective of improving WHS practices. To ensure the safety and wellbeing of all workers. By implementing, maintaining and reviewing safety measures, we can mitigate hazards, reduce the risk of accidents and injuries and create a safer working environment. By doing this CPB Contractors has created a culture around safety that provides trust, helps with worker morale, motivation and job satisfaction.
CPB Contractors has built a good reputation and trust with all workers, stakeholders and the wider community. By prioritising workers safety and adhering to high WHS standards, CPB contractors has become a highly credible company within the industry that attracts clients who value a safe working environment.
CPB Contractors has increased productivity and efficiency continuously by improving WHS practices. When workers feel safe and supported, they are less likely to make mistakes but more likely to perform their tasks effectively, with reduced risk of accidents, disruptions and delays. By improving practices, CPB has enhanced WHS practices that have resulted in better planning, coordination and optimising each projects execution and overall efficiency. By continuously striving for excellence in WHS, CPB Contractors has created a safer and more successful construction environment for everyone.
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	QUIZ INSTRUCTIONS

· This quiz will occur under standard assessment conditions.
· An oral assessment may be allowed under certain circumstances, whereby the Participant’s answers will be documented by a party other than the Participant. This must be acknowledged in writing (e.g. FT001 and Assessor Comments)
· Participants must provide enough detail in their responses to demonstrate their knowledge and skills.
· Please fill in the details below, providing your name, signature and date of assessment.
· Your signature acknowledges that this is your own work.
· Assessors are to complete marking in pen of a different colour to the Participant.
· If a Participant initially answers a question incorrectly but modifies their response, they must follow the instructions below:
· If a Participant changes their response in writing, they must put their initials next to the written change.
· If a Participant changes their response verbally, this must be noted on the document by the assessor.




	[bookmark: _Hlk52532509]Participant name
	Caroline Jane

	
	

	Participant signature
	
	
	

	Date
	14/07/2023



	Assessor name
	

	
	

	Assessor signature
	
	
	

	Date
	Click here to enter a date.





	Number of questions
	Number of questions answered correctly
	Task outcome (Tick)

	6
	
	Satisfactory
	Not Yet Satisfactory

	
	
	
	



	[bookmark: _Ref35350969]ASSESSOR COMMENTS

	


Which of the following services are more likely to be supplied by contractors? Tick all that apply.
[bookmark: _Hlk46128408]
	Answer
	Choice
	Possible Answers
	

	
		Repair work
	

	
		Installation of equipment
	

	
		Fire wardens
	

	
		Management
	




[bookmark: _Ref45892259]True or False (Tick your response): The definition for ‘worker’ under the Work Health and Safety Act 2011 (Qld) includes contractors.

	Answer
		True 
	
	

	
		False 
	
	




[bookmark: _Ref45892260]True or False (Tick your response): As contractors are not employees, they are not required to be consulted with regards to WHS matters.

	Answer
		True 
	
	

	
		False 
	
	




[bookmark: _Ref45892264]True or False (Tick your response): Due to the different nature of contractor arrangements, contractors may be required to have a separate workplace induction.

	Answer
		True 
	
	

	
		False 
	
	




[bookmark: _Ref45892320]Which of the following documentation may be referred when investigating contractor WHS non-compliance? Tick all that apply.

	Answer
	Choice
	Possible Answers
	

	
		Checklist at completion of induction 
	

	
		Incident report form
	

	
		Inspection report
	



[bookmark: _Ref46129217]Which actions may take place when addressing contractor WHS non-compliance? Tick all that apply.

	Answer
	Choice
	Possible Answers
	

	
		Consult with contractor and required personnel
	

	
		Escalate contractor WHS non-compliance with a higher authority 
(e.g. PCBU)
	

	
		Make adjustments to WHS contractor compliance requirements 
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	PRACTICAL ASSESSMENT INSTRUCTIONS

· The following practical assessment will require the Participant to complete work related activities.
· The Assessor will conduct observations of the Participant’s work to determine whether they display sufficient practical skills and knowledge. 
· Please fill in the details below – providing your name, signature and date of assessment.
· The Participant’s signature acknowledges that the Assessor provided clear instructions and the Participant understood what was required to complete this assessment.
· The Assessor may substitute a Practical Task with an alternate task of equal value.
· Alternate tasks must be fully documented by the assessor in the Assessor Comments area.





	[bookmark: _Hlk52533255]Participant name
	Caroline Jane

	
	

	Participant signature
	
	
	

	Date
	14/07/2023



	Assessor name
	

	
	

	Assessor signature
	
	
	

	Date
	Click here to enter a date.




	Task
	Task outcome (Tick)

	
	Satisfactory
	Not Yet Satisfactory

	Task 1 
	
	


 

	[bookmark: _Hlk52533285]ASSESSOR COMMENTS
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	Practical Task 1

	Description of task:
The participant is to develop and deliver a short presentation (e.g. PowerPoint presentation slides with accompanying face-to-face delivery or real-time video, as arranged with your assessor) aimed at the PCBU which is escalating WHS non-compliance of two (2) contractors. The contractor services may relate to the provided case study or actual contractor services. 

As part of the presentation, the participant must:
· Outline the services supplied by each contractor
· Identify the legal and workplace requirements for contractor WHS compliance
· Explain the induction process undertaken with each contractor, showing evidence of its completion
· Review Codes of Practice as a reflection of agreed upon WHS key performance indicators with each contractor
· Provide examples of each contractor’s non-compliance and required follow up, resulting from workplace inspections and documented incident report forms
· Identify how the contractor has been consulted to address areas on WHS non-compliance (e.g. emails)
· Outline the PCBU’s role in following up on contractors

The participant is to submit the following evidence with this Practical Assessment sheet:
· Presentation materials (e.g. PowerPoint) 
· Agenda for contractor inductions
· Completed WHS induction checklist for each contractor
· Incident report forms illustrating non-compliances
· Emails with contractors addressing non-compliance

The assessor is to provide detailed comments on the tasks completed by the participant. Detail should be recorded in the Assessor’s Comments (e.g. questions asked by assessor during presentation).

	Resources required: 
Case studies (if required), computer, workplace documentation (policies, procedures, processes, systems – HO1, HO2, HO3, HO4).

	Assessment of task

	Name of participant:
	Caroline Jane

	Name of assessor:
	Andrew Neal[image: ] 

	Location:
	Plant Yard

	Date:
	14/07/2023

	When completing the task, did the participant:
	Tick if satisfactorily completed. 
Provide comments if left unticked.

	1 Contractor WHS induction

	1.1A.  [bookmark: _Ref45890181]Identify services supplied by contractors, their proposed work arrangements and places of work.
	
	1.1B.  [bookmark: _Ref45890188]Identify and review legal and organisational WHS requirements with regards to each contractor, and identify how such information is made accessible. 
	
	1.1C.  [bookmark: _Ref45890203]Outline agenda at WHS induction briefing for each contractor. 
	
	1.1D.  [bookmark: _Ref45890291]Provide evidence of completed WHS induction checklists for each contractor. 
	
	2 Monitoring and addressing contractor WHS compliance

	1.2A.  [bookmark: _Ref45890303]Review organisation documentation and Codes of Practice as Key Performance Indicators and assess contractors’ WHS compliance against these. 
	
	1.2B.  [bookmark: _Ref45890313]After workplace inspections, complete incident report forms to document contractor WHS non-compliance and make recommendations to prevent recurrence.
	
	1.2C.  [bookmark: _Ref45890320]Provide evidence of consultation with contractors and required personnel to address areas of WHS non-compliance. 
	
	1.2D.  [bookmark: _Ref45890397]Outline the PCBU’s role in following up on contractors.
	
	3 Presentation for PCBU

	1.3A.  [bookmark: _Ref36106065][bookmark: _Ref44065554]Develop a presentation which illustrates to PCBU the WHS compliance of contractors.
	
	1.3B.  [bookmark: _Ref44065556]Deliver presentation (in person/via live stream video).
	
	The Participant’s performance was:  Satisfactory     Not Satisfactory





OPTIONAL CASE STUDY

The PCBU, Australia Post, has two contractor agreements in place:
· Contractor 1: Mail and Parcel Contractor
· Refer to Handout 1 for details of the contract agreement
· Contractor 2: Cleaning Contractor
· Refer to Handout 4 for details of the contract agreement

Both contractors have organisation-specific WHS documentation they must observe:
· Refer to Handout 2 for WHS Management Template Plan – the participant should complete the following - 
· Attachment 1 (pp. 4-5) 
· Attachment 4 (p. 8) 
· Attachment 5 (p. 12) 
· Attachment 6 (p. 13)
· Refer to Handout 3 for Work Health and Safety Standards

Both contractors have also agreed to observe the following Codes of Practice:
· How to manage work health and safety risks
· Managing risks of hazardous chemicals in the workplace

In the event of an incident, an Incident Report Form is to be completed (Refer to Handout 2 Attachment 7, pp. 14-15).


SCENARIO 1:
Contractor 1 was involved in a manual handling incident. They were not observing appropriate posture whilst lifting a parcel weighing 20kg. They did not utilise load shifting equipment or ask for assistance for a team lift. 


SCENARIO 2:
Contractor 2 was undertaking after-hours cleaning tasks and mishandled some cleaning products, causing a chemical burn on their skin. Contractor 2 provided the equipment and chemicals. The Safety Data Sheet (SDS) and gloves were available but were not used. 
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