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BSBWHS515 
Lead initial response to and investigate WHS incidents 

ASSESSMENT SUMMARY

The assessment activities for BSBWHS515 Lead initial response to and investigate WHS incidents cover all aspects of the unit of competency. For Apprentices/Trainees, this includes supervisor completion of the Apprentice/Trainee Record (ATR). 

Participants must read all the information given before starting any assessment task. The assessment tasks are intended to be fair, flexible, valid and reliable. If a Participant has any questions or requires alternative arrangements to be made such requests should be directed to their Trainer/Assessor, who should note such arrangements in the ‘Assessor Comments’ on the affected assessment. If a Participant feels they are not yet ready to be assessed, they should discuss their options with their Trainer/Assessor. 

To satisfactorily complete the assessment, the Participant is required to answer all questions correctly and demonstrate their skills to industry standards. If a Participant does not answer all questions or perform all tasks, they will be deemed ‘Not Satisfactory’ for the task and ‘Not Yet Competent’ for the unit of competency. 

The Trainer/Assessor can provide the Participant with additional information on interpreting the assessment outcomes and guide the Participant’s options. If a Participant is still deemed ‘Not Satisfactory’ they will have the opportunity to undertake a supplementary assessment or appeal the result as per the process in the Student Handbook. 

By signing below, the Participant acknowledges:
· They understand the assessment instructions and requirements, and consent to being assessed. 
· The work submitted is to be their own work – with the work of/with others needing to be clearly acknowledged and documented. 
· They consent to any photo/video recording of their work that occurs during assessment. 

	Participant name
	

	Participant signature
	


	Pre-requisite unit(s) to be achieved and authenticated prior to undertaking assessment

	 Not applicable 



	Task
	Date completed
	Assessment Results 

	Workbook
	Select Date.
	 Satisfactory 
	 Not Satisfactory

	Quiz
	Select Date.
	 Satisfactory 
	 Not Satisfactory

	Practical Assessment
	Select Date.
	 Satisfactory 
	 Not Satisfactory

	Outcome for BSBWHS515
	Select Date.
	 Competent
	 Not Yet Competent



	Evidence requirements checklist (ticked by assessor and evidence supplied to RTO)

	 Quiz
 Workbook
 Practical Assessment
	 Internal report form for incident (HO1)
 Regulator report form for incident (HO2)
 Incident investigation plan
 Investigation report



	Assessor name
	

	Assessor signature
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WORKBOOK


	Participant name
	




	FOR THE PARTICIPANT

	Instructions

	· You will complete written activities as outlined on the following pages. You must attempt all questions and provide enough detail in your responses to demonstrate your knowledge.
· The timeframe for these tasks will be established by your Assessor or Training Plan, but additional time may be allowed upon negotiation with the Assessor.
· You must complete all questions unassisted by the Assessor or other personnel but may refer to reference material as needed. All questions must be answered correctly for a ‘Satisfactory’ assessment outcome to be awarded. 
· An oral examination may be allowed under certain circumstances, whereby your answers will be documented by another party. 
· Any written questions that are incomplete, or not answered satisfactorily will need to be completed again after further training support.
· If you answer a question incorrectly but modify your response, put your initials next to the written change (or the Assessor must initial a verbal change).

	Resources required

	Pen




	FOR THE ASSESSOR

	Instructions

	· Where oral examination has occurred, ensure that this is acknowledged in writing (e.g. FT001 and Assessor Comments)
· All questions must be satisfactorily demonstrated by the Participant for a Satisfactory determination (indicated by an Assessor tick to the right of the question).
· Assessors are to complete marking in pen of a different colour to the Participant.
· If the Participant verbally modifies their response, write in the modified response verbatim and put your initials next to the written change. 




	ASSESSOR COMMENTS

	As necessary, outline:
· Details on reattempts, alternative arrangements or reasonable adjustments made.
· Where a Participant is deemed ‘Not Satisfactory’, provide recommendations for future training.

	




NOTE

At times, you will be provided with a specific business context to which you must respond, otherwise it is anticipated that you will use a workplace of your choosing (your own, or hypothetical) to provide the context to the task.

At all times, the responses in your assessment must reference Australian (Queensland or Federal) documentation, including legislation, regulations, codes of practice, standards and guidance publications. For example, in Queensland refer to https://www.worksafe.qld.gov.au/

For the following activities, you will assume the role of a workgroup supervisor in a workplace of your choosing (see example organisational chart below).



Name a workplace and workgroup that you are (or hypothetically are) the supervisor for. Also, identify a likely incident to occur within this workplace which requires investigation. It may have actually happened or could hypothetically happen.

	Name of workplace
	

	Workgroup
	

	Describe incident
	





	ACTIVITY 1  [bookmark: _Ref53407219]

	Consider the initial responses to the incident, in preparation for an investigation: 
a) [bookmark: _Ref53407310]How would you ensure the incident site is safe and secure?
· Describe how you would address the immediate needs of those involved in the incident
b) [bookmark: _Ref53407405]Outline the WHS legislative requirements for your workplace regarding incident response (i.e. duty holders, notification/reporting, recordkeeping, preserving incident sites) as outlined in:
· WHS Acts
· WHS Regulations
c) [bookmark: _Ref53407221]Outline your workplace’s requirements regarding incident response (including consultation requirements) as outlined in:
· Organisational response plan/process
· Policies
· Procedures
· Systems



	Ensuring safety and security of site

	



	WHS Acts

	

	WHS Regulations

	



	Response plan/process

	

	Policies

	

	Procedures

	

	Systems

	




	Satisfactory Outcome
	
	



	ACTIVITY 2  [bookmark: _Ref53407503]

	You are required to develop an investigation plan to address the incident:
a) [bookmark: _Ref53407507]Define the scope and purpose/objectives of the investigation
· Ensure this reflects the scope and nature of the incident
· Explain which individuals/parties have a duty to be involved/consulted, according to legal and workplace policies, procedures and systems
· Identify any expert advice that may be required
b) [bookmark: _Ref53407569]Outline the requirements of the investigation in the form of an action plan
· Identify resourcing requirements, and allocate roles and responsibilities
· Prioritise tasks and specify timelines for the investigation
· Identify how the outcomes of the investigation will be documented in order to meet organisational and legal requirements 
c) [bookmark: _Ref53407656]Identify factors that may impact on the investigation and how they might be addressed. Consider the impact of: 
· Workers with specific needs and limitations (e.g. cultural background and diversity, low language, literacy and numeracy levels)
· Structure and organisation of the workforce (i.e. part time vs casual vs contract workers; shift rosters; geographical location)
· Commercial requirements (e.g. need to continue working)
· Necessity for ensuring privacy throughout the investigation

Ensure that the requirements from Activity 1 are met through your responses to Activity 2.




	Scope and purpose/objectives of the investigation

	

	Action plan

	

	Impacting factors

	




	Satisfactory Outcome
	
	





	ACTIVITY 3  [bookmark: _Ref53407988]

	Consider the collection and analysis of information and data:
a) [bookmark: _Ref53408189]Explain why and how you will inspect the incident site. 
b) [bookmark: _Ref53408191]Explain why and how you will inspect the equipment used at the time of the incident.
c) [bookmark: _Ref53408194]Identify other evidence you would gather regarding the incident. 
d) [bookmark: _Ref53409159]Outline how you would gather information and data in ways that ensure objectivity, confidentiality, validity, admissibility and accuracy.
e) [bookmark: _Ref53408331]What reasoning would you give to the investigation team to justify the following approaches during the analysis:
· Adopting an open-minded and objective approach
· Analysing policies, procedures, processes and systems in place at the time of the incident
· Active listening
· Focussing on the ‘how’, ‘what’ and ‘why’ of the incident
· Not focussing on individual behaviour or fault
· Using applicable models of causation and occurrence
f) [bookmark: _Ref53476419]Identify the benefits of presenting numerical information/data using graphs

Ensure that the requirements from Activity 1 are met through your responses to Activity 3.




	Inspecting the incident site

	

	Inspecting equipment

	

	Other evidence

	




	Process for gathering information and data

	

	Briefing the investigation team

	

	Presenting information

	




	Satisfactory Outcome
	
	





	ACTIVITY 4  [bookmark: _Ref53407262]

	Complete an investigation report of the identified incident for your PCBU in the following structure:

1.0 [bookmark: _Ref53407544]INTRODUCTION
· Outline the background of your company, its role and purpose
· Briefly describe the incident that has taken place
· Define the scope and purpose of the investigation

2.0 [bookmark: _Ref53407277]INVESTIGATION FINDINGS
· Construct a timeline of events leading up to the incident (e.g. who was involved, what happened, initial responses to meet legislative/organisational requirements)
· Describe the scope of the investigation (e.g. identify investigation team, sources of information and data, site/equipment inspections that took place, other evidence gathered, experts consulted)
· Outline how information and data was gathered using objective, confidential, valid and accurate methods.
· Highlight the root causes of the incident:
· Note the key events, conditions and/or circumstances that together resulted in the incident
· Consider the effectiveness of workplace policies, procedures, processes and systems

3.0 [bookmark: _Ref53408509]RECOMMENDED PREVENTION MEASURES
· Highlight points at which the incident could have been prevented
· Outline actions, interventions and practical measures that would prevent reoccurrence of the incident, which address the root causes identified
· Evaluate between alternative strategies to identify the best option(s) for the workplace, identifying the criteria used for this decision
· Identify resourcing requirements, and allocation roles and responsibilities
· Prioritise tasks and specify timelines for implementation
· Outline how the effectiveness of these solutions will be measured and evaluated

4.0 CONCLUSION
· Explain the importance of WHS to your company, and the value of addressing and avoiding incidents


TIPS:
· Use the report template (below) and elaborate on the points above.
· Write in simple English. Remember that people from a range of backgrounds and abilities would be reading this document. 
· Be sure to reference evidence to back up your conclusions and recommendations, providing sufficient detail so that the reader can look into it further.  





	2.0  INTRODUCTION

	

	2.1  INVESTIGATION FINDINGS

	

	2.2  [bookmark: _Ref53468584]RECOMMENDED PREVENTION MEASURES

	

	2.3  [bookmark: _Ref53468609]CONCLUSION

	




	Satisfactory Outcome
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Quiz


	Participant name
	




	FOR THE PARTICIPANT

	Instructions

	· You will complete written questions as outlined on the following pages. You must attempt all questions and provide enough detail in your responses to demonstrate your knowledge.
· It is anticipated that you should complete this assessment within one (1) hour, but additional time may be allowed upon negotiation with the Assessor.
· You must complete all questions unassisted by the Assessor or other personnel but may refer to reference material as needed. All questions must be answered correctly for a ‘Satisfactory’ assessment outcome to be awarded. 
· An oral examination may be allowed under certain circumstances, whereby your answers will be documented by another party. 
· Any written questions that are incomplete, or not answered satisfactorily will need to be completed again after further training support.
· If you answer a question incorrectly but modify your response, put your initials next to the written change (or the Assessor must initial a verbal change).

	Resources required

	Pen




	FOR THE ASSESSOR

	Instructions

	· Where oral examination has occurred, ensure that this is acknowledged in writing (e.g. FT001 and Assessor Comments)
· All questions must be satisfactorily demonstrated by the Participant for a Satisfactory determination (indicated by an Assessor tick to the right of the question).
· Assessors are to complete marking in pen of a different colour to the Participant.
· If the Participant verbally modifies their response, write in the modified response verbatim and put your initials next to the written change. 


[bookmark: _Ref396827952]

	[bookmark: _Hlk82780839]ASSESSOR COMMENTS

	As necessary, outline:
· Details on reattempts, alternative arrangements or reasonable adjustments made.
· Where a Participant is deemed ‘Not Satisfactory’, provide recommendations for future training.

	




Q1.  [bookmark: _Ref53402697]Which of the following circumstances are considered as initial responses to incident? Tick all that apply.

	Answer
	Choice
	Possible Answers
	

	
		First aid
	

	
		Evaluation of response
	

	
		Preserving the incident site
	

	
		Evacuation 
	




Q2.  [bookmark: _Ref37244576]True or False (Tick your response): 2.	Under Part 3 of the Work Health and Safety Act 2011 (Qld), a PCBU must notify Work Health and Safety Queensland about all incidents that occur in the workplace, even if there is no injury or damage caused.

	Answer
		True 
	
	

	
		False 
	
	




Q3.  [bookmark: _Ref53402760]	Which of the following should be considered when developing an investigation plan? Tick all that apply.

	Answer
	Choice
	Possible Answers
	

	
		WHS legislation
	

	
		Workplace policies, procedures, processes and systems
	

	
		Appropriate selection of a team for the scope of the investigation
	

	
		Delegation of suitable tasks to investigation team members, 
based on their background or skills
	

	
		Consultation and participation of individuals/parties with planning  
	

	
		Obtaining necessary resources for investigation, 
including expert advice
	





Q4.  [bookmark: _Ref53402915]	Which of the following factors would be considered barriers to an incident investigation? Tick all that apply.

	Answer
	Choice
	Possible Answers
	

	
		Availability of witnesses due to organisational structure 
(e.g. casual employees, shift work)
	

	
		Differences in understanding due to diversity (e.g. cultural background, low language, literacy and numeracy levels)
	

	
		Attitudes of investigators (e.g. negative views of opposite gender)
	

	
		An extended time passing since the incident occurred
	




Q5.  [bookmark: _Ref411928426][bookmark: _Ref409526775][bookmark: _Ref452534460]Identify two (2) tips for good listening. Tick two (2) that apply.

	Answer
	Choice
	Possible Answers
	

	
		Provide feedback to show you have interpreted the information correctly when the talker has finished.
	

	
		Interrupt as you have questions. Do not wait until the end.
	

	
		Take notes if the information is complex or exact details are required.
	

	
		Just listen. Don’t take note of non-verbal cues.
	




Q6.  [bookmark: _Ref53472474]Match the following causation models and their descriptions by writing the appropriate letter next to each number in the centre column.

	Answer
	Causation Model
	
	Description
	

	
	1 
	Complex linear
	1 - 
	A 
	Series of events or circumstances which interact sequentially with each other. Incidents are preventable by eliminating one of the causes in the sequence.
	

	
	2 
	Complex non-linear
	2 - 
	B 
	Incidents are a result of combination of unsafe acts and hazard conditions which sequentially interact.
	

	
	3 
	Simple linear
	3 - 
	C 
	Incidents result from a combination of interacting variables, sometimes seemingly unrelated.
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PRACTICAL ASSESSMENT


	Participant name
	




	FOR THE PARTICIPANT

	Instructions

	· The tasks outlined on the following pages will require performance of normal workplace activities, as a result of a structured activity set by an Observer in the workplace or a simulated activity set by your Assessor/Observer. 
· The timeframe for these tasks will be established by your Assessor/Observer, in consideration of location conditions and industry requirements.
· You must complete all tasks unassisted by the Assessor or other personnel, unless the steps note this assistance. 
· You must attempt all tasks (and itemised steps) for a ‘Satisfactory’ assessment outcome to be awarded.
· For any observation conducted that is incomplete, or without satisfactory performance, the observation will need to be completed again after further training support.




	FOR THE ASSESSOR/OBSERVER

	Instructions

	· The following observation record should be used to judge and record your observations of the Participant as they complete the task(s) set. You must record your observations of the Participant’s performance. 
· For each occasion, indicate the task performed and whether it was a simulation or workplace-based task. 
· Any simulated assessment must ensure the Participant still performs under workplace conditions which reflect industry standards.
· In the comments, provide clear detail regarding the task that the Participant was required to do (e.g. PPE used, materials handled, attachments connected, plant types).
· All steps must be satisfactorily demonstrated by the Participant for a ‘Satisfactory’ determination (indicated by an Assessor tick to the right of each itemised step, or an Observer tick to the right of each itemised step, and confirmation by an Assessor in the Assessor Comments).
· Where you have determined that one or more task steps have not been satisfactorily demonstrated, provide the Participant with additional support and outline details of such assistance in the Assessor/Observer Comments. Allow the Participant two (2) further opportunities to demonstrate the task again to allow an opportunity for a ‘Satisfactory’ assessment outcome to be achieved. 
· If after three (3) attempts the Assessor determines that the Participant cannot demonstrate the required steps, a ‘Not Satisfactory’ outcome is to be determined.





	TASK OUTCOME

	Task
	Date
	Task Type (Tick)
	Location
	Task outcome (Tick)

	
	
	
	
	Satisfactory
	Not Satisfactory

	Task 1
	Select Date.
	 Workplace
 Simulation
	
	
	



	ASSESSOR COMMENTS: GENERAL

	As necessary, outline:
· Details on reattempts, alternative arrangements or reasonable adjustments made.
· Where a Participant is deemed ‘Not Satisfactory’, provide recommendations for future training.

	



	ASSESSOR COMMENTS: PRACTICAL TASK 1

	 Individual student (as named on cover page)
 Multiple students [ All from Attendance Report,  Specific students involved – identify students]

	Task
	Provide detail 

	1.1A. 
	Specify incident being responded to: 


	1.1C. 1.1D. 
	Specify () what was documented in investigation plan:
 Legal requirements of duty holders  Organisational requirements of duty holders 
 Scope and purpose of investigation  Resources required  Human resources required 
 How potential barriers will be addressed  Other (please specify): 

	1.2A. 
	Specify causation model applied:





BSBWHS515
Lead initial response to and investigate WHS incidents

	Practical Task 1

	Description of task:
The participant is to liaise with an investigator (via face-to-face delivery or real-time video, in a simulated environment arranged with your Assessor) to plan and lead an investigation relating to a reportable WHS incident that has resulted in injury/damage. The incident may be one of the provided case studies or actual workplace events.

The participant is to collect incident information and data, then work with an investigator to determine causation before offering recommendations. The findings of the investigation are to be documented in a report (Note: This is not part of providing legal advice or preparing for legal proceedings).

The participant is to submit the following evidence with this Practical Assessment sheet:
· Internal report form for incident (HO1)
· Regulator report form for incident (HO2)
· Incident investigation plan
· Investigation report

Tasks are at the Assessor’s Discretion, but detail of tasks undertaken must be recorded in the Assessor’s Comments (on the back of the Practical Assessment cover page).

	Resources required: 
Case studies (if required), computer, workplace documentation (response plan, policies, procedures, processes, systems), Organisation incident report form (HO1), Regulator incident report form (HO2), Case Study Information (HO3).



	When completing the task, did the Participant:
	Tick if satisfactorily completed. 
Provide comments if left unticked.

	1 Initial response and incident investigation plan

	[bookmark: _Ref53396722]Identify and implement required initial response to incident according to established organisational response plan and legal requirements (e.g. reporting to emergency services). 
	
	[bookmark: _Ref44065605]Document incident according to legal and organisational requirements – using internal and regulator incident report forms.
	
	[bookmark: _Ref53396905]Document incident investigation plan according to organisational and WHS legislative requirements – documenting:
· Legal and organisational requirements of duty holders
· Scope and purpose of investigation
· Resourcing requirements (including human and other resources, such as experts)
· How potential barriers may be addressed
	
	[bookmark: _Ref53396919]Consult with investigator to determine agreed processes for investigation, using appropriate language and non-verbal features.
	
	2 Collect incident information and data

	[bookmark: _Ref53396947]Identity and access appropriate sources of incident information and data (i.e. valid, admissible, accurate) – according to legal and organisational requirements and suitable causation model. 
	
	[bookmark: _Ref53396952][bookmark: _Ref387224637]Inspect incident site, equipment and other evidence according to investigation plan, legal and organisational requirements. 
	
	[bookmark: _Ref53396957]Present collected information and data in required format (e.g. graphs) – considering objectivity, confidentiality, privacy and commercial requirements.
	
	3 Investigation and report

	[bookmark: _Ref53396991]In person, or via live stream video, work with the investigation team:
· Brief investigation team on investigation requirements and incident causation model
· Construct and document timeline of events leading up to incident
· Coordinate investigation of key events, conditions and/or circumstances that contributed to incident
	
	[bookmark: _Ref53396860]Develop and document investigation report for PCBU that meets legal and organisational requirements, outlining:
· Sufficiency and suitability of implemented initial response
· Scope and purpose of investigation
· Investigation findings, addressing the immediate and underlying causes of the incident – referring to incident information and data
· Evidence-based recommendations, interventions and practical measures
	
	[bookmark: _Ref53397039]Implement recordkeeping protocols in relation to investigation report that meets legal and organisational requirements.
	




OPTIONAL CASE STUDIES
Refer to Handout 3 (HO3) for additional information

CASE STUDY 1
Source: https://www.storemasta.com.au/ 

A worker was measuring the inside of a railcar after it had been cleaned. Realising something was wrong the worker climbed to the top of a ladder inside the railcar and reached to their co-worker for assistance. Unable to get a solid grip, the worker fell back into the railcar. The second worker then entered the railcar to help their workmate, but was immediately overcome by the hazardous atmosphere. Both workers died.


CASE STUDY 2
Source: https://www.storemasta.com.au/ 

More than 80 cylinders of argonite were standing in a storeroom at a construction site — the cylinders were waiting to be fitted to the fire protection system. None of the cylinders had safety caps in place, and they were not restrained in anyway. There were no warning signs on the outside of the storeroom. Somehow one of the cylinders fell over and the neck was shorn off.

The force of the compressed gas suddenly being released from the cylinder launched it into the air like a torpedo. This set off a chain reaction, and 66 other cylinders were also knocked over, broken, and launched into the air. Just as this was happening 7 contractors enter the storeroom.

All of them are seriously injured and 1 workers died at the scene from horrific injuries. At the same time there was significant property damage. Each of the 66 cylinders were 2 metres high, weighed more than 140kg, and were flying at speeds of more than 170 miles per hour.


CASE STUDY 3
Source: https://www.storemasta.com.au/ 

A worker was cleaning the walls of a service pit with a flammable solvent cleaner. The solvent vapours ignited, causing a flash fire in the service pit which totally engulfed the worker. The worker died.


PCBU


Management


Supervisor: Workgroup 1


Supervisor: Workgroup 2


Supervisor: Workgroup 3


Workers


Workers


Workers
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