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Practical Assessment - CPCCBC4008B Conduct on-site supervision of building and construction project

CPCCBC4008B
CONDUCT ON-SITE SUPERVISION OF BUILDING AND
CONSTRUCTION PROJECT

Practical Task 1 (2X)

Description of task:
On two (2) occasions, a suitable observer is to verify the participant's ability to supervise implementation of administration
processes relating to construction projects:

e QOccasion 1: Residential construction projects

e Occasion 2: Commercial construction projects

The participant is to gather evidence of how they have completed each component of the Practical Task, which is to be
submitted with this Practical Assessment sheet. Evidence to be submitted may include:
Site diaries and safety plans

Extension of time notices

Requests for information

Site instructions issued

Quality control checklists

Material delivery registers

Other emails, letters or correspondence

Invoice authorisation forms or registers

Project handover procedures

Project handover checklists

Defect inspection checklists

The observer is to provide detailed comments on the tasks completed by the participant. The assessor is to verify the

observer's comments in the Assessor Comments section, and provide the Practical Assessment outcome on the front
cover of this document.

Resources required:
Contract, Computer, Site diary, Site checklist, Organisational quality manual.

Assessment of task

Name of participant: | Glenn Parrish

Name of observer: | Stuart Betts

Role of observer

(Confirm suitability to sign) | Sit¢ Manager

Email address of observer sbeﬁs@hotr}gill.com

Signature of observer:
/
Date: | 2/10/2020

Tick if satisfactorily completed.
When completing the task, did the participant: va'd:: Omments it 166, ;?: Ickes.
Occasion Occasion
1 Administration of claims and payment processes

1.1A. Make contract payments in accordance with contract allowance or

orders. z M
1.1B.  Carry out drawings against allowances in accordance with organisation M M

policy and procedures.
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CPCCBC4008B
CONDUCT ON-SITE SUPERVISION OF BUILDING
AND CONSTRUCTION PROJECT

THEORY EXAM INSTRUCTIONS

e This exam will occur under standard assessment conditions.

o An oral examination may be allowed under certain circumstances,
whereby the Participant’s answers will be documented by a party other
than the Participant. This must be acknowledged in writing (e.g. FT001
and Assessor Comments)

e Participants must provide enough detail in their responses to demonstrate
their knowledge and skills.

e Please fill in the details below, providing your name, signature and date of
assessment.

o Your signature acknowledges that this is your own work.

e Assessors are to complete marking in pen of a different colour to the
Participant.

e If a Participant initially answers a question incorrectly but modifies their
response, they must follow the instructions below:

o Ifa Participant changes their response in writing, they must put their
initials next to the written change.

o If a Participant changes their response verbally, this must be noted on
the exam paper by the assessor.

Participant name Glenn Parrish

Participant signature

Date 2/10/2020

Assessor name

Assessor signature

Date Click here to enter a date.

Number of questions

Number of questions answered correctly

Task outcome (Tick)

: Not Yet
46 saistaptory Satisfactory

O O
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1.4E.  Conduct and supervise administrative processes with reference to M lZl
regulatory and organisational requirements.

The Participant’s performance was: M Satisfactory D Not Satisfactory

OBSERVER COMMENTS

Glenn has shown that he is a confident and knowledgeable supervisor and is
competent at supervising a building site.
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1.1C.  Authorise variations to contracts, taking corrective action as necessary.

1.1D.  Apply back-charges in accordance with policy guidelines.

1.1E.  Authorise payment of invoices for material supply.

1.4F.  Complete and process insurance claims for site loss or damage.

1.1G.  Conduct and supervise administrative processes with reference to
relevant regulatory and organisational requirements.
2 On-site communications
1.2A. Maintain a diary of on-site communication and events, including

communications with clients, contractors, inspections, union matters and
suppliers.

1.2B.  Prepare and issue file notes detailing specific instructions.

1.2C. Prepare and keep site reports detailing specific supervisory inspections.

1.2D.  Communicate variation requests or requirements to the appropriate
person. )

1.2E.  Communicate requests for extensions of time to the appropriate person.

1.2F.  Communicate notice of unsatisfactory work in writing to the appropriate
individual.

1.2G.  Conduct and supervise administrative processes with reference to
relevant regulatory and organisational requirements.

1.2H.  Effectively communicate using the following methods:

e Verbally using language/concepts appropriate to cultural
differences

o Non-verbal communication

3 Quality control procedures

1.3A.  Identify relevant quality control procedures.

1.3B.  Use and complete site checklists detailing specific items to be inspected
and appropriate stages.

1.3C.  Use industry and organisational quality manuals and procedures in
managing the quality process.

1.3D.  Implement a site safety policy.

1.3E.  Arrange local authority inspections.

1.3F.  Communicate quality requirements to on-site personnel and assess
building work against construction standards.

1.3G.  Put processes in place to supervise on-site work to ensure the
performance of work to industry, regulatory and contractual standards.

4 Project administration

1.4A.  Carry out project administration processes and preparation for practical
completion in accordance with contract obligations and company policy.

1.4B.  Identify and apply practical completion inspection procedure, and
communicate this to the client.

1.4C.  Identify and carry out handover procedures in accordance with
organisational policy, including providing certificates and appropriate
client information (including termite protection and appliance warranties).

1.4D.  Obtain defects liability items from clients, rectify defects and obtain client
sign-off.
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