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	Project Name: 28 Dell street Rochdale 

	Prepared by: Daawei Yang

	Date: 08/08/23

	Key Stakeholders (Distribution Schedule)
	Stakeholder Issues
	Key Messages to Communicate
	Communication Methods to be Used
(written, one-on-one, electronic, meetings, etc.)
	Description of Specific Communications (content, format, level of detail, etc.)
	Timing Issues
(see also Bar Chart, Project Schedule)
	Other

	Client
	Non-Project Team Stakeholders
	Project progress 
	Email or phone 
	Participates in CSR 
	During the whole project
	

	Management
	Project team
	Status from project team leadership
	Email or phone 
	communication with project team and executive leadership
	During the whole project
	

	Sponsor
	Project team
	Up-to-date Project Status
	Email or phone 
	Provides Agency communications resource
	During the whole project
	

	Project team members
	Project team
	updates
	Email or phone 
	communication with project team 
	During the whole project
	

	Employees
	Project team
	updates

	Email or phone 
	communication with builders 
	Certain steps of project 
	

	Subcontractors
	Project team
	updates
	Email or phone 
	communication with builders 
	Certain steps of project 
	

	Suppliers
	Non-Project Team Stakeholders
	updates

	Email or phone 
	communication with builders 
	[bookmark: _GoBack]Certain steps of project 
	

	Unions
	
	
	   
	
	
	

	Government Agencies
	Non-Project Team Stakeholders
	Project process
	Email  
	communication with leaership
	During the whole project
	

	Community
	Non-Project Team Stakeholders
	updates
	Email 
	communication with leaership
	During the whole project
	

	Other
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