	Issue
	What went well
	What didn’t go well 
	Recommendation  / Improvement 

	Labour Strategy 
	Select few guys that stayed the duration of the project
	The high turnover rate of labour hire
	Need to be employed by BMD for the next project as this will allow supervision to rely on these ‘team leaders’

	Plant 
	Once changed from Egans to VE Group, the communication between superintendent to plant operations manager was great
	Using Egans – poor quality of plant and operators and management
	Never use Egans again

	Operator Skills
	Select operators from different contractors performed well
	Select subcontractors sending operators who were not competent (hair dressers trying to operate 825 compactors and butchers trying to operate loaders)
Grader operators not knowing how to use GPS and UTS
	VOC process needs to be incorporated into our induction process and allow time for supervision to conduct VOC  straight after to ensure operators are competent

	Grader Hire Issue
	Select operators returning to same work areas
	Poaching of good operators to different sections/projects
	We need to increase our schedule of rates for graders in order to attract better quality operators /subcontractors

	GPS Issue
	Having GMC to assist constantly with GPS and UTS issues
Foreman kits so supervision could double check works
	Not stopping when significant issues were identified
	Organise a better set-up and GPS system for next time instead of going with the bare minimum
Refresher courses for operators and supervision

	Retention of people and plant
	Select few labourers/operators have lasted the duration of the project
Same workforce going to same work areas each swing
	Keeping labourers/operators who were incompetent and could not perform the tasks they were hired for
	Review schedule of rates and BMD to employ known good labour from the project for ongoing projects
Better facilities to provide entertainment at accommodation to make people want to stay

	Haulage contractor issues
	Changing from hourly hire to tonnage rate
	MLH – everything about them
Lantrak – no assistance and no communication
Haul tracker app did not work in this section
	BMD supervision to manage areas of work going forward – one supervisor dedicated to managing trucks (Wade)

	Constructability issues
	
	Long wait times for responses from the client
Inspectors giving directions and then backflipping later on
	Stop works until directed by Client to proceed and put it back on them to find a solution to their issues

	Quarry Operations and Issues 
	BMD supervision took control to manage the haulage
Subcontractor improved when on a tonnage rate instead of hourly
	MLH supervision – often uncontactable and unreliable (not productive or organised)
Organising of trucks from Lantrak

	Use tonnage rate straight away instead of hourly hour

	Accommodation
	At Camp 6 we were right nearby our area of works and did not need to travel
Food improved towards the end of the project
	No recreational facilities
Very strict under the circumstances of living
Unreliable internet and no phone reception
Sodexo charging for BBQ packs and cakes
Overpriced everything
Rooms cleaned once a swing and not to a high standard – sometimes not cleaned at all over the swing
Unprofessional and rude food servers

	Need recreational facilities for after work
Better internet and phone coverage to call home
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