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	Project Name: Maroochydore private hospital

	Prepared by: Ric

	Date: 18/4/2024

	Defect: Render coat cracked and drummy

	Unmet criteria
	☒ Building and construction standards
☒ Material standards	
☒ NCC
☒ Codes of practice
☒ Project specifications
Description: 
Render coat has cracked and is drummy behind when tapped 

	Liabilities
	Affected activities
Final paint finishing is held up until render is fixed(needs time to dry befoe paint is applied 

Impact on project progress
This will hold up the program on project and delay handover

Relevant sanctions
When a construction company's work does not meet that standard, it becomes liable for any damages 

	Required rectification

	Steps required to address defect
	Identifying and recording defects
Categorising and prioritising defects.
Assigning responsibility for defect resolution
Tracking and monitoring defect resolution progress.
Conducting follow-up inspections and closing out defects.


	Personnel responsible for implementing rectification
	Our corrective action plan would be in place. Working with Rendering trade to rectify and close out defects

	How personnel responsible will be informed of their role
	Verbal communication, Also the Rendering trade notified through Procore which monitors defect rectification progress.

	Resources required for rectification execution
	Procore

	Expected rectification duration
	As soon as possible, We work with the subcontractor and Procore sends constant reminders which we monitor

	Deadline for rectification
	Subcontractor can receive a Notice of delay

	Activities that will be affected by rectification
	Subsequently works will be held up for the next trade causing a flow on effect, delaying programme.

	Affected personnel who need to be identified and informed
	Rendering sub trade,  and Procore will address to relevant McNab personal

	Notification procedures
	Procore

	Personnel responsible for implementing rectification
	McNab Forman will oversee Defect ratification. 
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