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Quality Assurance Plan Template  

Project Name: Woodford Youth Detention Centre  

Project address: Woodford  Site Plan attached: Yes  

Prepared by: Brett Eldred  

Date: 21/04/24 

Description of project: 

Green field site that is to be cut to bring site to correct building RL. Building project includes preparation of site to cut site to BEL, installation of services prior 

to the construction of multiple detention buildings including support and education facilities. Buildings will be a mixture of accommodation, training and 

education and administration and clerical offices.  

Site Classification/s: 

 

Extract from Civil Specification addressing basis of site classification  
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The soil classification descriptions and field tests were carried out in general 

accordance with Australian Standards. 

AS 1726 Geotechnical Site Investigations 

AS 1289 Methods of Testing Soils for Engineering Purposes 

Extract from Geotechnical Report  
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Documentation of design and construction (suitability or evidence of suitability) 

Site preparation 

Site preparation NCC / Australian Standards requirements Compliant Performance solution 
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Earthworks 

 

 

Site preparation 

Site preparation NCC / Australian Standards requirements Compliant Performance solution 

Earth retaining structures 
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Drainage 
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Site preparation NCC / Australian Standards requirements Compliant Performance solution 

Termite risk management  
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Materials 

 

 

 

Footings and slabs 

Site classification: Site classified as “Class P” per geotechnical report.  

 

Footings and slabs NCC / Australian Standards requirements Compliant Performance solution 
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Footings and slabs 

 

 

Footings and slabs NCC / Australian Standards requirements Compliant Performance solution 
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Moisture Barrier 
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Materials 

 

 

Concrete and reinforcement 

Concrete and 

reinforcement 

NCC / Australian Standards requirements Compliant Performance solution 
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Concrete and 

reinforcement 
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Materials 

 

 

Masonry 

Masonry NCC / Australian Standards requirements Compliant Performance solution 
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Masonry 
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Moisture Barrier 
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Materials 

 

 

Framing 

Framing NCC / Australian Standards requirements Compliant Performance solution 

Framing  
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Materials 

 

 

 

Roof and Wall Cladding 

Roof and wall cladding NCC / Australian Standards requirements Compliant Performance solution 
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Roof and wall cladding 
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Materials 

 

 

Glazing 
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Glazing NCC / Australian Standards requirements Compliant Performance solution 

Glazing 
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Materials 

 

 

Fire Safety 

Fire Safety NCC / Australian Standards requirements Compliant Performance solution 
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Fire Safety 
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Access/Stairs/Lifts/Ramps 

Access/Stairs/Lifts/Ramps NCC / Australian Standards requirements Compliant Performance solution 



 Handout - CPCCBC6001 Apply building codes and standards to the construction process for large building projects 
 

 
CSTC Pty Ltd_RTO#0699_v1-0_10/02/2023 Page 31 of 46  
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 Handout - CPCCBC6001 Apply building codes and standards to the construction process for large building projects 
 

 
CSTC Pty Ltd_RTO#0699_v1-0_10/02/2023 Page 35 of 46  



Handout - CPCCBC6001 Apply building codes and standards to the construction process for large building projects 
 

 
Page 36 of 46 CSTC Pty Ltd_RTO#0699_v1-0_10/02/2023 
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Health and Safety 
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Consultation 

 

Policies 
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Procedures 
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Quality objectives aligned to workplace objectives and procedures 

Quality items 
Measures for each quality 

item 
Units to measure each 

item 
Existing project tools that will 

provide quality data 
Timing of 

measurement 
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Communication procedures and methods to be applied 

Communication to Client:  

Use of document control software “Aconex” to control and mange all project related correspondence including all project correspondence to the client is 

used.  

Communication to management:  

Communication to management will be via Aconex and at frequent weekly team meetings. Monthly cost reporting meetings held with senior management to 

communicate costs to date and cost to complete.  

Communication to work teams:  

Communication with team is via Outlook and Aconex.  

Communication Plan established:  
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Issues to be addressed and consultation 

Issue Who to consult 
Improvements for 

consideration 
Feedback following 

consideration 
Supporting 
Resources 
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Describe how each of the following aspects of quality management will be addressed on this project: 

Quality Control 

Control item Measure Project Stage 
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Quality Assurance processes used 

Training 

 

Monitoring and maintenance of information sources 

 

Resource availability and access within timeframe 

 

Records management 

 

Quality Improvement / amendments to be instigated 

 

 


