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On site today while doing a drive around, we stopped the excavator operator, who was digging out soft spots in the middle of the road alignment. Upon requests for safety documentation, he got us to sign on to his JAS card. It was noted that a permit to excavate was not present (in the excavator) or in place for the digging of the soft spots in the middle of the main alignment.
An excavation permit was not in place prior to works being undertaken.
We as a team need to be ahead of the game on this procedure. All of us should have the question on our lips, is there an excavation permit in place prior to any dig. Along with any associated drawings (DBYD), relevant to the area we are working.
It is everyone’s responsibility, starting with management, to follow the company’s policies and procedures.
An NCR was issued for this issue, due to the SOP not being followed.
The following links are directly from SafeWork SA legislation, Act, and regulations
Work Health and Safety Act 2012 (SA) 
Division 3—Further duties of persons conducting businesses or undertakings 
20 Duty of persons conducting businesses or undertakings involving management or control of workplaces
Division 4—Duty of officers, workers, and other persons 
27 Duty of officers 
28 Duties of workers
Work Health and Safety Regulations 2012 (SA)
Division 3—Excavation work (304-306)
Attached is the WSU health and safety SOP, excavation and trenching
Recommendations being made following this nonconformance are as follows:
· Site engineer, HSE advisor and site supervisor to ensure a permit is issued prior to work being undertaken
· Operator is to be given the SOP to read
· Inform operator that they have the right to ask for a permit prior to starting work
· Toolbox to talk to be done and of relevance to the identified issue
· Management team to ensure all relevant documentation is in place

Any questions or queries please do not hesitate to contact me on 1300 552 474

Kind regards Sarah Smith (HSEQ) Advisor
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