Project Work Plan
Project: Vantage Estate Stage 1
Contract Value: $13,800,000.00 exl GST 
Scope: Industrial Sub-Division with main road upgrade 
Goal: Have all works included in the scope complete by March 2022. 
Job Scheduling: Will be outlined in weekly meeting, please refer to meeting minutes. 
Progress Tracking: The team will have weekly meetings where we will discuss programme and scheduling of works. During these meetings I will encourage team members to give their input on order of works as well as timeframes works are to be complete by.  We will also discuss progress and evaluate how we are tracking to have works complete by March 2022. 

