Code of Conduct
1. Objectives
The objectives of this Code of Conduct are to:
· Promote a culture of integrity, professionalism, and excellence in all aspects of our work.
· Ensure adherence to legal and regulatory requirements specific to the building and construction industry in Queensland.
· Foster an environment of cooperation and respect among employees, subcontractors, and clients.
· Uphold high standards of safety, quality, and ethical behaviour in every project undertaken.
2. Responsibilities
Employees and Subcontractors are responsible for:
· Adhering to the principles and standards outlined in this Code of Conduct.
· Performing their duties with diligence, competence, and in a manner that reflects the company’s values and legal obligations.
· Reporting any breaches of this Code of Conduct or unethical behaviour to management or through designated reporting channels.
· Ensuring that their actions do not harm the reputation or operational integrity of the company.
3. Ethical Principles
Integrity and Honesty
· Conduct all business activities with honesty and integrity, avoiding conflicts of interest and ensuring transparency in all dealings.
Fairness
· Treat all individuals with fairness, respect, and equality, avoiding any form of discrimination or harassment.
Confidentiality
· Protect confidential and proprietary information obtained during the course of work, and only disclose such information when authorized or legally required.
Accountability
· Take responsibility for personal actions and decisions, ensure that work is completed to the highest ethical and professional standards.
4. Continuous Improvement
Commitment to Quality
· Strive for continuous improvement in processes, services, and outcomes. Regularly review and refine practices to enhance efficiency and effectiveness.
Feedback and Learning
· Embrace feedback from clients, peers, and supervisors as an opportunity for growth. Participate in ongoing learning and professional development to stay current with industry best practices.
5. Project Planning and Contract Documentation
Accuracy and Completeness
· Ensure that all project planning and contract documentation is accurate, complete, and complies with legal and contractual obligations.
Clarity and Detail
· Clearly outline project scopes, specifications, timelines, and responsibilities in all contracts and planning documents to prevent misunderstandings and disputes.
Record Keeping
· Maintain detailed and accurate records of all project-related documentation, including contracts, plans, amendments, and correspondence.
6. Management and Administration of Contracts
Adherence to Terms
· Comply with all terms and conditions stipulated in contracts, ensuring that obligations are met in a timely and professional manner.
Dispute Resolution
· Address and resolve any contract-related disputes promptly and amicably, seeking mediation or legal advice if necessary.
Contract Modifications
· Ensure that any modifications to contracts are documented, agreed upon by all parties, and executed in accordance with the terms of the original agreement.
7. Environmental Management
Sustainable Practices
· Adopt and implement environmentally sustainable practices to minimize the environmental impact of construction activities.
Waste Management
· Properly manage and dispose of waste materials in accordance with environmental regulations and best practices.
Resource Efficiency
· Use resources efficiently and responsibly, aiming to reduce consumption and promote recycling and reuse where possible.
8. Security of Payments
Timely Payments
· Ensure that payments to subcontractors, suppliers, and employees are made in a timely manner according to agreed terms and conditions.
Transparent Transactions
· Maintain transparency in all financial transactions, ensuring that records are accurate and accessible for review.
Dispute Management
· Address any payment disputes or issues promptly and fairly, working to resolve them in a manner that respects contractual obligations and maintains good relationships.
9. Training and Development
Professional Development
· Engage in ongoing training and professional development to enhance skills and knowledge relevant to the building and construction industry.
Skill Enhancement
· Participate in training programs designed to improve technical skills, safety awareness, and compliance with industry standards and regulations.
Knowledge Sharing
· Share knowledge and expertise with colleagues to support their development and contribute to the overall improvement of the team and organization.
10. Work Health and Safety
Compliance with Regulations
· Adhere to all Work Health and Safety (WHS) regulations and guidelines as outlined in the Work Health and Safety Act 2011 (Queensland).
Safe Work Practices
· Follow established safe work practices and procedures to prevent accidents and injuries on the job site.
Reporting Incidents
· Promptly report any workplace incidents, hazards, or safety concerns to management, and participate in investigations and corrective actions.
11. Compliance
Legal and Regulatory Compliance
· Ensure compliance with all relevant laws, regulations, and industry standards applicable to the building and construction sector in Queensland.
Company Policies
· Abide by all company policies and procedures, including those related to ethical behaviour, confidentiality, and operational practices.
Audit and Review
· Cooperate with internal and external audits, providing accurate information and supporting efforts to review and improve compliance practices.

