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RIIRIS401D 
APPLY SITE RISK MANAGEMENT SYSTEM


	THEORY EXAM INSTRUCTIONS

· This exam will occur under standard assessment conditions.
· An oral examination may be allowed under certain circumstances. 
Answers will be documented and FT003 (Oral examination declaration form) must be completed.
· Participants must provide enough detail in their responses to demonstrate their knowledge and skills.
· Please fill in the details below, providing your name, signature and date of assessment.
· Your signature acknowledges that this is your own work.
· If a participant initially answers a question incorrectly but modifies their response, they must follow the instructions below:
· If a participant changes their response in writing, they must put their initials next to the written change.
· If a participant changes their response verbally, this must be noted on the exam paper by the assessor.
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	ASSESSOR COMMENTS

	




1. Where would you find details of the relevant legislative requirements for risk management?

	Answer
	You would find the the requirements in the site risk management systems
The organisational system will account for all legislative and regulatory requirements. Ohs act and regulations
	



2. What are the levels of government that can apply legislative requirements affecting business operations on your worksite?
	Answer
	State territory and federal can apply legislative requirements to your work site
	



3. Why is it important to effectively explain the following to team members?
a) Relevant compliance documentation.
b) Principles and practices of risk management.
c) All identified hazards and the appropriate risk assessment and control measures.

	Answer
	a) To explain the workers resposiblities and make sure they are copliant and are working in accordance with site rules


b) To make sure they understand the risks and how the work will be completed safely and compliant to the documentation


c) To make sure all hazards have been identified to do with the works to be completed
	



4. List 2 responsibilities for each of the following:
a) Employers/PCUBs.
b) Employees/workers.
c) OHS/WHS representatives. 

	Answer
	a) Pcubs must protect anyone onsite from hazards and risks. They also need to follow the legislative requirements
b) 


c) Employees and workers must follow safety measures put in place,and also exchange information and risk that may arise during works.


d)  Ohs represetitives must represent eployees in health and safety issues, also attempt to resolve safety concerns brought up up by emplyees
	


5. What are 4 risk management policies, procedures or programs that you will need to inform work groups of?

	Answer
	Is the business likely to be held responsible to any actions
Will the reputation of the business be affected
Is there a possibility that personal liability may occur
Have designers and manufacturers taken all works practical to ensure safe plant eqiuptment
	



6. Which risk management policies and procedures in particular need to be site-specific?

	Answer
	Risk management policy
Site procedures hazard identification
Risk audits inspections
Site consultives
	



7. Why is effective consultation important when managing risks?

	Answer
	To make sure all workers understand the risks on the job and possible hazards, always allow workers to bring up issues so they can be fixed
	



8. How should you treat people from different social, cultural and ethnic backgrounds, or with limited physical or mental abilities?

	Answer
	Always treat people the same culture and race should always be respected people who may have a disability should always be treated equally.
	




9. Why is it important that risk management meetings are conducted and monitored by a supervisor?

	Answer
	This will ensure participation by all members of the work crew, this will ensure all workers wont be pressured by other crew members on there view and opinions
	



10.  What are 3 characteristics should you look for when developing your risk management work group?

	Answer
	Willingness to communicate
Commitment on site safety
Consultive outlook
	



11. List 4 individuals or parties who might be involved in the consultation process when raising or dealing with risk management issues.

	Answer
	Workers and employees
Ohs reps
Management
Eployees
Whs commities
	



12. What are 3 ways to communicate the outcomes of consultation about risk management issues to the work group?

	Answer
	Prestart toolboxes
Meetings
Swms reviews


	




13. List 4 ways that gaps in training might present themselves.

	Answer
	Accidents and incidents
Near misses
Licence requirements
Specific work training

	



14. What are the 2 main forms of risk management training available to team members?

	Answer
	Accredited training
Non accredited training
	



15. What are 3 learning opportunities that may be available to team members?

	Answer
	Coasching
Mentoring
Practice of skills learnt
	



16. What is the difference between coaching and mentoring?

	Answer
	Coaching is showing a certain type of skills to complete a job
Mentoreing is a long term training which can involve personal assistancesite
	




17. To whom might you be required to report the cost of training or learning opportunities?

	Answer
	Site project manager
Project training manager
Other designated person
	



18. List 5 ways that hazards might be identified.

	Answer
	Reviewing works
Plant prestarts
Daily informal consultation
Interviews
inspections
	



19. What are 3 workplace requirements for reporting hazards?

	Answer
	Written reports
Verbasl reports
Checklist completion
	



20. How are analysis skills used in identifying hazards and assessing risks in the work area?

	Answer
	What could the outcome be 
What damage can hsppen
What is the likelihood

	




21. List 4 types of prompt action that might be taken after a report of a hazard has been made.

	Answer
	Very high act immediatly- stop all work
High act today-work can proceed only if risk are controlled
Medium act this week-proceed with the job using the hierarchy of controls
Low act this month-manage by localised documentation and follow hierarchy of controls

	



22. What are the 6 levels in the hierarchy of hazard controls, starting with the most effective?

	Answer
	Eliminate
Substitute
Isolate
Engineer
Administration
Ppe

	



23. What are 3 resources you might be assessing when controlling risks?

	Answer
	Time
Resources
Financial
training
	



24. List 3 problems with risk control measures that could make them inadequate.

	Answer
	Not suitable for the job
Out of date needs to be reviewed
Incorrect use
	




25. What is involved in monitoring the outcomes of reported hazards and risks?

	Answer
	Ensure risk controls are effective and efficient
Aim to improve risk assessments
Be used to detect changes
	



26. List 5 documents that might be included in risk management records.

	Answer
	Induction training and assessment
Manufactures supplies info
Dangerous goods and hazardous substances registers
Plant and equipment registers
Workers compensation and rehab records
	



27. Why are literacy skills important when dealing with risk management records?

	Answer
	Your language and literacy skills will enable you to read understand and interperate risks
Manage information and research and review
Analyse information
Organise 
And complete you own reports
	



28. List 4 places you could collect information and data from when identifying and monitoring risk control procedures.

	Answer
	Existing information
Policies and procedures
Site inspections
Interview staff
	




29. Information and data can be used to help analyse the current risk management status of your site.
a) What is data analysis?
b) What type of information might contain data that needs to be analysed?

	Answer
	a) Data analysis is the process of taking the raw information you have gathered and highlighting the sections that will be useful
b) Incident monitoring
c) Environmental monitoring, evaluation of risk control measures,


d) 


e) 
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