Labour Cost Estimation Form

Instructions to the Assessor
The candidate will review the construction drawings and specifications from Task 1. They will then use this Labour Cost Estimation Form to document the estimated labour cost involved in completing the building.

Instructions to the Candidate
Use this Labour Cost Estimation Form to document the estimated labour cost involved in completing the building.
Ensure you have completed all fields in this form before submitting it to your assessor.

	LABOUR COST ESTIMATION FORM

	Participant name
	Abbie Heaslip

	
	13/11/24



Details of the Building and Construction Project
	Name of building and construction project
	Simulation – Office Fitout.
Numbers are estimates.

	Type of project 
	 Residential building
 Commercial building

	State/territory
	Qld
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Section 1 – Contractor, Sub-Contractor, and Employee Selection Policy
	Selection Policy for Contractors
	· Expertise
· Experience
· Certifications/ Qualifications
· Insurance
· Compliance with regulations

	Selection Scope for Contractors
	· Deliver high-quality workmanship and adhere to industry standards and regulations.
· Complete the project within the agreed-upon timeline and budget.
· Coordinate and manage subcontractors, if necessary.
· Obtain and maintain all necessary permits and licenses.
· Provide all necessary equipment, tools, and materials for the project.
· Ensure the safety of workers and comply with all health and safety regulations.
· Communicate regularly with the client and provide progress updates.
· Address any issues or concerns promptly and effectively.
· Maintain a clean and organized work site.
· Provide warranty or guarantee for the completed work.
· Obtain necessary inspections and approvals as required.
· Provide documentation and records related to the project, such as invoices, receipts, and permits.

	Selection Process for Contractors
	· Prequalification: The main contractor evaluates potential subcontractors based on their qualifications, experience, financial stability, and track record. This helps narrow down the list of potential candidates.
· 
· Request for Proposals (RFPs): The main contractor sends out RFPs to the prequalified subcontractors, clearly outlining the scope of work, project requirements, and evaluation criteria. Subcontractors are invited to submit their proposals.
· 
· Proposal Evaluation: The main contractor reviews the proposals received from subcontractors, considering factors such as cost, experience, expertise, capacity, and references. The evaluation process may also involve interviews or meetings to further assess the subcontractors' capabilities.
· 
· Negotiation and Selection: The main contractor may enter into negotiations with the shortlisted subcontractors to finalize terms, including pricing, project schedule, scope of work, and contractual obligations. Based on the evaluation and negotiation process, the main contractor selects the subcontractor(s) that best meet the project requirements.
· 
· Contract Agreement: Once a subcontractor is selected, a formal contract agreement is prepared, outlining the scope of work, deliverables, timelines, payment terms, and other relevant terms and conditions. The contract is signed by both parties to formalize the agreement.
· 
· Performance Monitoring: Throughout the project, the main contractor monitors the performance of the subcontractor, ensuring that they adhere to the agreed-upon terms and deliver high-quality work. Regular communication and progress updates are maintained to address any issues or concerns that may arise.

	Hiring Requirements for Contractors
	· Licensing and Certification: Contractors must hold the appropriate licenses and certifications required by local or state authorities. This ensures that they have met the necessary legal and regulatory standards to perform construction work.
· 
· Experience and Track Record: Contractors should have a proven track record of successfully completing similar projects. This includes demonstrating experience in handling the specific type of construction work and delivering quality results.
· 
· Insurance Coverage: Contractors are typically required to carry adequate insurance coverage, such as general liability insurance and workers' compensation insurance. This protects both the contractor and the client from potential liabilities and risks.
· 
· Financial Stability: Contractors should demonstrate financial stability, including the ability to secure necessary resources, manage project costs, and fulfill contractual obligations. Financial stability is crucial to ensure the completion of the project without disruptions.
· 
· References: Contractors should provide references from previous clients or projects. These references allow the hiring party to verify the contractor's reputation, quality of work, adherence to schedules, and overall performance.
· 
· Safety Record: Contractors must have a strong commitment to safety and demonstrate a good safety record. This includes having proper safety protocols, training programs, and compliance with relevant health and safety regulations.
· 
· Capacity and Resources: Contractors should have the necessary capacity, resources, and equipment to undertake the project. This includes having a skilled workforce, access to subcontractors if needed, and the ability to manage multiple projects simultaneously.
· 
· Compliance with Laws and Regulations: Contractors must comply with all applicable laws, regulations, and industry standards. This includes adhering to building codes, environmental regulations, and labor laws.

	Selection Policy for Sub-contractors
	· Expertise
· Experience
· Certifications/ Qualifications
· Insurance
· Compliance with regulations

	Selection Scope for Sub-contractors
	· Perform the specific tasks assigned by the main contractor as outlined in the subcontract agreement.
· Adhere to the project schedule and complete the assigned tasks within the agreed-upon timeframe.
· Provide skilled and experienced labor for the assigned tasks.
· Coordinate and collaborate with other subcontractors and the main contractor as necessary.
· Obtain and maintain all necessary permits, licenses, and certifications relevant to the assigned tasks.
· Adhere to all applicable laws, regulations, and industry standards.
· Ensure the safety of workers and comply with all health and safety regulations.
· Provide all necessary equipment, tools, and materials required for the assigned tasks.
· Maintain effective communication with the main contractor and provide regular progress updates.
· Address any issues or concerns promptly and effectively.
· Follow the quality standards set by the main contractor and ensure the work meets the required specifications.
· Coordinate with the main contractor for inspections, approvals, and any necessary documentation.
· Provide accurate and detailed records, such as invoices, receipts, and work completion reports, as required by the main contractor.

	Selection Process for Sub-contractors
	· Prequalification: The main contractor evaluates potential subcontractors based on their qualifications, experience, financial stability, and track record. This helps establish a pool of eligible subcontractors.
· 
· Request for Quotes (RFQs) or Bids: The main contractor invites prequalified subcontractors to submit their quotes or bids for the specific scope of work. The RFQ or bid documents provide detailed project information, including plans, specifications, and contractual requirements.
· 
· Evaluation of Quotes/Bids: The main contractor assesses the quotes or bids received from subcontractors, considering factors such as pricing, expertise, experience, capacity, references, and compliance with project requirements. The evaluation process may also include interviews or discussions to further evaluate subcontractor capabilities.
· 
· Negotiation and Selection: The main contractor may enter into negotiations with the shortlisted subcontractors to finalize terms and conditions, including pricing, project schedule, scope of work, and contractual obligations. Based on the evaluation and negotiation process, the main contractor selects the subcontractor(s) that best meet the project requirements.
· 
· Contract Agreement: Once a subcontractor is selected, a formal contract agreement is prepared, outlining the scope of work, deliverables, timelines, payment terms, and other relevant terms and conditions. The contract is signed by both parties to establish a legally binding agreement.
· 
· Performance Monitoring: Throughout the project, the main contractor actively monitors the subcontractor's performance, ensuring compliance with the agreed-upon terms and delivering high-quality work. Regular communication and progress updates are maintained to address any issues or concerns promptly.

	Hiring Requirements for Sub-contractors
	· Qualifications and Expertise: Subcontractors should possess the necessary qualifications, expertise, and specialized skills required for the specific scope of work. This may include certifications, licenses, or specific training in their respective fields.
· 
· Experience and Track Record: Subcontractors should have a proven track record of successfully completing similar projects. This includes demonstrating experience in executing the specific type of work and delivering high-quality results.
· 
· Insurance Coverage: Subcontractors are typically required to carry adequate insurance coverage, such as general liability insurance and workers' compensation insurance. This helps protect both the subcontractor and the main contractor from potential liabilities and risks.
· 
· Financial Stability: Subcontractors should demonstrate financial stability, including the ability to manage their resources, meet financial obligations, and fulfill contractual commitments. Financial stability is important to ensure smooth project execution.
· 
· References: Subcontractors should provide references from previous clients or projects. These references allow the main contractor to verify the subcontractor's reputation, quality of work, adherence to schedules, and overall performance.
· 
· Safety Record: Subcontractors must have a strong commitment to safety and demonstrate a good safety record. This includes having proper safety protocols, training programs, and compliance with relevant health and safety regulations.
· 
· Capacity and Resources: Subcontractors should have the necessary capacity, resources, and equipment to successfully carry out the assigned tasks. This includes having a skilled workforce, access to necessary tools and equipment, and the ability to handle the workload.
· 
· Compliance with Laws and Regulations: Subcontractors must comply with all applicable laws, regulations, and industry standards. This includes adhering to building codes, environmental regulations, and labor laws.

	Selection Policy for Employees
	· Expertise
· Experience
· Certifications/ Qualifications
· Insurance
· Compliance with regulations 

	Selection Scope for Employees
	· Perform the assigned tasks and responsibilities in accordance with the project plans and specifications.
· Adhere to the project schedule and complete tasks within the designated timeframes.
· Follow all safety protocols and regulations to ensure a safe working environment.
· Maintain professionalism and represent the main contractor in a positive manner when interacting with clients, subcontractors, and other stakeholders.
· Collaborate and communicate effectively with other team members and subcontractors to ensure smooth project execution.
· Report any issues or concerns promptly to the project manager or supervisor.
· Follow all applicable laws, regulations, and industry standards relevant to the construction project.
· Use appropriate tools, equipment, and materials to carry out assigned tasks efficiently.
· Maintain a clean and organized work area, ensuring that materials and equipment are properly stored.
· Attend project meetings and provide updates on progress, challenges, and any necessary adjustments.
· Seek guidance and clarification from supervisors or project managers when needed.
· Keep accurate records of work performed, including timesheets and any required documentation.
· Participate in ongoing training and professional development opportunities to enhance skills and knowledge.

	Selection Process for Employees
	· Recruitment: The main contractor advertises job openings through various channels, such as job boards, online platforms, or local resources. They may also consider internal candidates or referrals.
· 
· Application Screening: The main contractor reviews applications and resumes received from potential candidates. They assess qualifications, experience, skills, and education to shortlist suitable candidates for further evaluation.
· 
· Interviews: Shortlisted candidates are invited for interviews, which may include one or multiple rounds. Interviews provide an opportunity to assess the candidate's technical knowledge, problem-solving abilities, interpersonal skills, and cultural fit within the organization.
· 
· Reference Checks: The main contractor contacts provided references to verify the candidate's employment history, performance, and character. This step helps validate the candidate's qualifications and suitability for the role.
· 
· Background Checks: Depending on the nature of the project and industry requirements, the main contractor may conduct background checks, including criminal record checks, drug testing, or verification of certifications and licenses.
· 
· Skill Assessments: In some cases, the main contractor may require candidates to undergo skill assessments or practical tests to evaluate their abilities in specific areas related to the job role.
· 
· Offer and Onboarding: Once a suitable candidate is identified, the main contractor extends a job offer, including details such as compensation, benefits, and start date. Upon acceptance, the candidate goes through an onboarding process to familiarize themselves with the company policies, procedures, and safety protocols.
· 
· Performance Evaluation: After hiring, the main contractor monitors and assesses the performance of employees throughout the project duration. Regular performance evaluations may be conducted to provide feedback, address any concerns, and identify opportunities for growth and development.

	Hiring Requirements for Employees
	· Skills and Qualifications: Employees should possess the necessary skills and qualifications required for their respective roles. This may include specific certifications, licenses, or educational background relevant to the construction industry.
· 
· Experience: Employees should have relevant work experience in the construction field, demonstrating their ability to perform tasks and contribute effectively to project execution. Previous experience in similar roles or projects can be an advantage.
· 
· Safety Training: Employees should have undergone appropriate safety training and possess knowledge of safety protocols and procedures. This is crucial to ensure a safe working environment and compliance with relevant health and safety regulations.
· 
· Reference Checks: The main contractor may conduct reference checks to verify the candidate's employment history, performance, and character. This step helps validate the candidate's qualifications and suitability for the role.
· 
· Background Checks: Depending on the nature of the project and industry requirements, the main contractor may conduct background checks, including criminal record checks and drug testing, to ensure the integrity and reliability of potential employees.
· 
· Teamwork and Communication Skills: Employees should have strong teamwork and communication skills to effectively collaborate with colleagues, subcontractors, and other project stakeholders. This fosters a productive and efficient work environment.
· 
· Adaptability and Problem-Solving Abilities: Construction projects often involve unexpected challenges and changes. Employees should possess adaptability and problem-solving skills to effectively respond to and overcome these challenges.
· 
· Ethical Conduct: Employees should demonstrate ethical conduct and professionalism in their work. This includes honesty, integrity, and adherence to the company's code of conduct and ethics policies.


Section 2 – Number of Contractors, Sub-contractors, Employees, and Labour Hours
	Estimated Number of Contractors Needed to Complete the Buidling
	3

	Estimated Number of Sub-contractors Needed to Complete the Buidling
	20

	Estimated Number of Employees Needed to Complete the Buidling
	10

	Estimated Number of Labour Hours Needed to Complete the Buidling
	2,550


Section 3 – Work Rates of Contractors, Sub-Contractors, and Employees
	Work Rates of Contractors
	$60

	Work Rates of Sub-contractors
	$40

	Work Rates of Employees
	$55



Section 4 – Estimated Labour Cost to Complete Buidling
	
	Number
	Estimated Labour Hours
	Work Rates
	On-cost per Unit
	Worker Insurance per Unit
	Labour Cost

	Contractors
	3
	400
	$60
	45
	60
	$72,315.00

	Sub-contractors
	20
	950
	$40
	35
	60
	$761,900.00

	Employees
	10
	1200
	$55
	45
	NA
	$660,450.00

	Total Labour Cost
	$1,494,665.00



END OF LABOUR COST ESTIMATION FORM
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