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ASSESSMENT FOR BSBWHS404

	Student name
	Kalyn Landman

	Date of assessment submission
	11/03/2020


	Trainer/Assessor’s name
	

	Date of assessment marking
	Click here to enter a date.
	Outcome for unit
	☐ Competent
☐ Not Yet Competent




TASK INSTRUCTIONS

· [bookmark: _GoBack]The assessment for this unit of competency consists of the following:
· A series of activities: Some of these activities will require you to provide a response within this document, others will require you to gather evidence to demonstrate your knowledge and skills (overview below)
· Quiz: You will be required to complete a series of questions to demonstrate your knowledge and skills. 
· Practical task: You will be required to have an observer attest to your knowledge and skills and sign a report to this effect.
· At times, you will be provided with a specific business context to which you must respond, otherwise it is anticipated that you will use a workplace of your choosing (your own, or hypothetical) to provide the context to the task.
· At all times, the responses in your assessment must reference Australian (Queensland or Federal) documentation, including legislation, regulations, codes of practice, standards and guidance publications. 

	ACTIVITY OVERVIEW
	REQUIRED FOR SUBMISSION

	1. Identifying/assessing hazards and risks
	· Workbook response (below)

	2. Development, implementation and evaluation of risk control
	· Workbook response (below)

	3. Policies, procedures, processes and systems
	· Workbook response (below)

	4. Legislation, codes of practice and guidelines
	· Workbook response (below)





ACTIVITIES

For the following activities, name a workplace that you wish to examine. 

	Name of workplace
	Landman Demolition Services 



	ACTIVITY 1 

	Identify two (2) hazards that may occur in your workplace. For each hazard identified, find information to explain:
a) The nature and scope of the hazard
b) The range of harms caused by the hazard and how they are caused 
c) The techniques, tools and processes used to identify each hazard 
· Select tools appropriate for the workplace and identify different tools for each hazard
· Describe how you contribute to applying these selected techniques, tools and processes and document the results
d) Determine the level of risk for the hazard within your workplace
e) How you advise others of this information in a way that address peoples’ range of abilities and backgrounds 
· Be sure to also consider the timeframes in which you should advise others
f) Risk controls that may be implemented to address the hazard and risk assessment results 
· Explain the timeframes in which these risk control options should be implemented.




	Name of Hazard 1

	1) Falling Objects/Flying Debris

	Nature and scope of hazard 

	Objects or debris falling from structure as mechanical demolition takes place. Object may strike or land on workers or machinery. Gravitational Potential Energy converts to kinetic energy as the object falls. The higher the item falls from increases the amount of harm the object could cause. The kinetic energy could also increase with the amount of pressure and direction the machine is pushing or pulling when the materials fall. 

Source of information (e.g. website address): 
Landman Demolition SWMS
Landman Demolition WHS Manual
Demolition Code of Practice 2013
https://www.safeworkaustralia.gov.au/system/files/documents/1702/falling_objects_fact_sheet.pdf
https://www.comcare.gov.au/prevent-harm/hazards/physical_hazards/falling_objects

	The range of harms caused and how they are caused

	The range of harms are injury and possible death depending on many factors. The size of the object, the location the object impacts on a person, The way in which the object impacts. I.e., crushing or striking, what material the item was that impacted. The distance or energy behind the object on impact. Most likely injuries could be lacerations, fractures or broken bones, head injuries etc. More serious cases could cause crushing injury or fatal injuries. If any debris such as timber or metal beams managed to penetrate the cab of the machinery the operator could encounter impaling injury.

Source of information (e.g. website address): 
https://www.legislation.gov.au/Details/F2016L00414/Html/Text#_Toc297891199 Work Health and Safety (How to Manage Work Health and Safety Risks) Code of Practice 2015
Demolition Code of Practice 2013



	Techniques, tools and processes to identify hazard

	Workplace Inspection Checklists 
Plant and Equipment Prestart Checklists
SWMS
JSA
Walk Throughs – Inspect the workplace – observe how things are done
Consult the workers - Talking to workers about any concerns and opinions on current procedures to see if they are working
Review internal information such as near misses, workers complaints, results of other inspections.
Review advise from regulators, industry standards, safety consultants with regards to the above hazard 

Source of information (e.g. website address): 
Work Health and Safety (Managing Risks of Plant in the Workplace) Code of Practice 2015
Work Health and Safety (How to Manage Work Health and Safety Risks) Code of Practice 2015


	Determine the level of risk

	
	Matrix
	A:
Death or permanent disability
	B:
Serious injury
	C:
Lost time injury
	D:
Casualty Treatment
	E:
First Aid

	1: Very Likely
	E
	E
	H
	H
	M

	2: Likely
	E
	H
	H
	M
	M

	3: Possible
	H
	H
	M
	M
	L

	4: Unlikely
	H
	M
	M
	L
	L

	5: Very Unlikely
	M
	M
	L
	L
	L



	E: Extreme
	H: High
	M: Medium
	L: Low



Level of risk:  Extreme – A: Death or permanent Disability, Likely, Extreme (Rating Before Controls

Medium - C.Lost time injury, Unlikely, Medium (Rating after controls are implemented and applied.



	How you advise others about hazards, harms and associated risk

	During Toolbox Talks
Site specific inductions
SWMS and Demolition Plans
Showing real life case scenario examples
During monthly safety meetings
Safety signage to remind workers 

	Risk controls

	Elimination – Ensure all ground workers are not onsite or near exclusion zones when mechanical demolition takes place. Ensure exclusion zone is adequately fenced or barricaded to prevent access.
Substitution – Where possible use remote controlled plant if reasonably practicable.
Administrative Control - Develop Demolition Plans and site-specific SWMS to ensure the debris fall inwards during mechanical demolition away from the exclusion zones. Ensure loads are suitable for the equipment being used.
Ensure all workers read and sign off on Demolition Plans and SWMS before commencing work.
Ensure adequate signage. Isolation - Exclusion zones to be set up to prevent falling objects impacting workers. 
Plant to be operated by competent persons
Engineering controls - Powered mobile plant to be fitted with suitable operator protective devices such as screens and shields - FOPS
PPE - Ensure all relevant PPE is worn – i.e. safety helmets, steal cap boots, high vis


Source of information (e.g. website address): 
Landman Demolition Safety Management Manual
SWMS and Demolition plans
Work Health and Safety Regulation Part 3.2 Division 10
https://www.worksafe.qld.gov.au/injury-prevention-safety/alerts/incident-alerts/2019/worker-injured-by-collapsed-roof





	Name of Hazard 2

	Manual Handling – Manual Demolition 

	Nature and scope of hazard 

	Manual handling is a task requiring a person to lift, lower, push, pull, carry or move an item or thing. In demolition labour workers often are required to remove and or relocate demolition materials by hand. Hazardous manual task involves any of the above combined with one or more of the following. Repetition, high or sudden force, repetitive movements, awkward postures, incorrect techniques. Factors which may increase the risk and severity of a hazardous manual task injury could include Forceful Exertions; Working Postures; Repetition and Duration; Vibration; Work Area Design; Hand Tool Use; Nature of Loads; Load Handling; Individual factors 

Source of information (e.g. website address): 
Landman Demolition SWMS
Landman Demolition WHS Manual
Demolition Code of Practice 2013
LDS SWMS


	The range of harms caused and how they are caused

	Manual handling tasks can result in Musculosketal Disorders such as Sprains, strains, back injuries, Joint and bone injuries, nerve injuries, muscular and vascular disorders, soft tissues injuries and chronic pain. Hazardous manual handling tasks require a person to push, pull, lift, lower, carry or move something that could be a repetitive movement, sudden force, Sudden repetitive force, awkward positions or exposure to vibration.  

Source of information (e.g. website address): 
Work Health and Safety (How to Manage Work Health and Safety Risks) Code of Practice 2015
Demolition Code of Practice 2013
Hazardous Manual Tasks Code of Practice


	Techniques, tools and processes to identify hazard

	The following activities can assist in identifying hazardous manual handling, which may lead to injury: 
Inspection of the workplace
Review and use past incident forms and hazard forms to see if any of them where the result of hazardous manual handling.
Consult with workers to see where they think the main manual handling problem areas are. 
Use checklists to identify those tasks and conditions which may increase the risk of a manual handling injury.

Source of information (e.g. website address): 
Work Health and Safety (How to Manage Work Health and Safety Risks) Code of Practice 2015
Demolition Code of Practice 2013
LDS WHS Manual

	Determine the level of risk

	
	Matrix
	A:
Death or permanent disability
	B:
Serious injury
	C:
Lost time injury
	D:
Casualty Treatment
	E:
First Aid

	1: Very Likely
	E
	E
	H
	H
	M

	2: Likely
	E
	H
	H
	M
	M

	3: Possible
	H
	H
	M
	M
	L

	4: Unlikely
	H
	M
	M
	L
	L

	5: Very Unlikely
	M
	M
	L
	L
	L



	E: Extreme
	H: High
	M: Medium
	L: Low



Level of risk: Extreme – B Serious Injury, 2 Likely, Extreme (risk rating before controls)

Moderate – C Lost time Injury, 4, Unlikely, Moderate. (Risk rating after controls implemented and applied).

Ratings based on if risk can not be eliminated by mechanical demolition.


	How you advise others about hazards, harms and associated risk

	During Toolbox Talks
Site specific inductions
SWMS and Demolition Plans
Showing real life case scenario examples
During monthly safety meetings
During Task related Training Sessions
Safety Signage around the workplace to remind workers of correct lifting techniques
It is important to ensure the information provided and the way that it is delivered is suitable to the target Audience. Different communications styles need to be adapted to each target audience. .

	Risk controls

	Eliminate risk or substitute the task by carry out mechanical demolition rather than manual demolition.
Where this is not possible use the hierarchy of controls. 
Engineering controls - Use mechanical aids if possible, Use appropriate lifting equipment and/or trolleys. 
Administration – Provide Manual Handling Training. Minimise physical exertion during process. Work in pairs. always plan a manual lift prior to attempting the lift; stagger your stance; ensure that the route taken is clear of obstacles or obstructions; check that the load is not too heavy to lift or carry alone.  If the load is too heavy, get assistance either from a fellow worker or use a mechanical lifting device; if carrying a load with a fellow worker, always keep in step; when carrying a load with a fellow worker, always ensure that you tell each other of any action you are about to perform, such as, lowering or adjusting the load; keep a firm grip on the load; lower the load using your body weight by putting the weight of the load on your legs and bending your knees; never carry a load that blocks your vision, as you may trip or run into another object; and maintain the natural curve of the spine, keeping your back straight throughout the lift. Use SWMS and Procedures.
PPE – Use appropriate PPE for the task. 
Follow Hazardous Manual Tasks Code of Practice

Source of information (e.g. website address): 
Landman Demolition Safety Management Manual
SWMS and demolition plans
Work Place Health and Safety Regulation Part 3.2 Division 10




	Outcome for Activity 1
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




	ACTIVITY 2 

	For the two (2) risks (and associated risk controls) identified in Activity 1:
a) Explain how you would contribute to developing and implementing a risk control plan
b) Describe the process you would undertake to evaluate the risk controls that had been implemented




	Hazard/Risk 1

	Develop and implement risk control plan

	1) Consulting and communicating with the workers and any other personnel that could be directly associated with such risk. Plant operators and labourers on the ground. Find out from them if the current plans work, or if there are any flaws they notice, suggestions on what could be done better, if they are aware of the correct procedures, do they require further training. 
2) Identify and allocate the rectification duties to responsible parties.
3) Decide on work plan
4) Identify the hazard – Falling objects and debris
5) Assess the risks
6) Implement the controls for the risk
7) Review the risk control plan 

Elimination – Remove workers from the ground during mechanical demolition where practicable. 
Isolation – Ensure exclusion zone is set up and all personnel are aware of the zone. Ensure zone is adequately fenced or barricaded to prevent access. 
Engineering - Design and install equipment to counteract the hazard / use barrier to shield the hazard.
Administrative Control - Develop Demolition Plans and site-specific SWMS to ensure the debris fall inwards during mechanical demolition away from the exclusion zones. Ensure loads are suitable for the equipment being used.
Ensure all workers read and sign off on Demolition Plans and SWMS before commencing work. Ensure adequate signage for exclusion zone.
PPE - Provide protective clothing and equipment, Train use of protective clothing, Monitor use

[image: ]


	Evaluation of risk control

	Evaluation of the risk control plan takes place using policies and procedures in the LDS Safety Management Manual. Checklists have been developed by an external OHS professional. These forms are utilised to confirm risk controls are adequate by asking a series of questions. Revision of controls is carried out annually. Revision is also carried out when there is any change to the way work is done, or if the equipment changes, or if the current controls no longer work.    

Confirmed current controls are adequate.
Employee’s and HSR have been involved in preparing plan.
Roles are clear.
Risk control plan not yet signed off.
Provided adequate resources and training.
No requirement at this stage for OHS professional as current WHS Manual systems relatively new and working.
Workplace informed of risk control plan prior to commencement of any work during safety meeting and toolbox talks.
Plant and equipment have been checked over. Plant and Equipment Prestart completed as required, FOPS installed correctly and to code.
Stopped work and rectified any issues immediately. Work unable to commence until all tasks completed.
Timeframes established and followed up immediately as stop work cost money. Ensuring all tasks completed asap so work can commence.
Current controls reduce risk as far as reasonably practicable for the industry.
Self-assessment procedure - Internal Audit system which uses AS4804 to ensure consistency carried out annually or after any critical events.




	Hazard/Risk 2

	Develop and implement risk control plan

	1) Consulting and communicating with the workers and any other personnel that could be directly associated with such risk. Plant operators and labourers on the ground. Find out from them if the current plans work, or if there are any flaws they notice, suggestions on what could be done better, if they are aware of the correct procedures, do they require further training. 
2) Identify and allocate the rectification duties to responsible parties.
3) Decide on work plan
4) Identify the hazard – Hazardous Manual Handling
5) Assess the risks
6) Implement the controls for the risk
7) Review the risk control plan 

Elimination – Substitute the manual handling demolition to mechanical demolition if possible. 
Engineering controls - Use mechanical aids if possible, Use appropriate lifting equipment and/or trolleys. 
Administration – Provide Manual Handling Training. Use SWMS and Manual Handling Processes and Procedures. Follow Hazardous Manual Tasks Code of Practice. Put up signage to remind staff of correct techniques.
PPE – Use appropriate PPE for the task.
 
[image: ]


	Evaluation of risk control

	The Evaluation of the risk control plan takes place using policies and procedures in the LDS safety management system. Checklists have been developed by an external OHS professional. These forms are utilised to confirm risk controls are adequate by asking a series of questions. Revision of controls is carried out annually. Revision is also carried out when there is any change to the way work is done, or if the equipment changes, or if the current controls no longer work.    

Confirmed current controls are adequate.
Employee’s and HSR have been involved in preparing plan.
Roles are Clear.
Risk control plan not yet signed off
Provided adequate resources and training
No requirement at this stage for OHS professional as current WHS Manual systems relatively new and working.
Workplace informed of Risk control plan prior to commencement of any work during safety meeting and toolbox talks.
Stopped work and rectified any issues immediately. Work unable to commence until all tasks completed.
Timeframes established and followed up immediately as stop work cost money. Ensuring all tasks completed asap so work can commence.
Current controls reduce risk as far as reasonably practicable for the industry.
Self-assessment procedure - Internal Audit system which uses AS4804 to ensure consistency carried out annually or after any critical events




	Outcome for Activity 2
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




	ACTIVITY 3 

	Explain the requirements of your organisation regarding hazard identification, risk assessment and risk control activities by identifying the requirements found in:
a) WHS policy
b) WHS procedure
c) WHS process
d) WHS system

Explain how you comply with the requirements of these documents.




	Hazard identification

	WHS policy

	Landman Demolition Services Pty Ltd provides, maintains and promotes a safe work environment and safety management system that is characterised by a systematic approach to identifying, assessing and controlling health and safety hazards and risks through the development and implementation of suitable procedures that are compliant with the WHS Act, Regulation and Demolition codes of practice.
 

	WHS procedure

	Landman Demolition Services procedure requires all hazards to be identified, including all situations or events that could give rise to potential injury, illness or damage to plant or property. 

A variety of methods are used to identify hazards including injury analysis, task and process analysis, regular hazard audits and physical inspections, equipment checks and maintenance checks. 

Potential hazards to be notified to immediate supervisor
Hazard identification must accompany any proposal for the change or introduction of new equipment, modified equipment or processes.
Potential hazards are to be bought to attention of the management team and workers
Appropriate personnel to implement controls using the hierarchy of controls
Full assessment report to be tabled in communication meeting within 1 week. 
Workers may recommend additional actions
Review the controls within one week
Manager implement any modification to the controls
Hazard Control Report is presented at the communication meeting
Review controls in regular hazard inspections of the areas.

LDS Safety Management Manual includes many forms. Some of which can be used to identify potential hazards. Forms such as Hazard Report Form, Risk and Hazard Registers, SWMS, SWP Demolition Plans, Risk assessment forms, Workplace Inspection Checklist form, Training Records, Plant prestart checklists etc.

The risk assessment form in the LDS safety management manual includes a section for identify the hazards. This area has an extensive list of hazards with potential to cause harm to people, property or environment to help with the identification of potential hazards

	WHS process

	WHS processes for hazard identification support and provide more specific details as to how LDS intends to manage risks. The process of identifying all situations or events that could give rise to the potential for injury, illness or damage to plant and property. The process includes consultation, co-operation and co-ordination. 

	WHS system

	LDS requires a WHS system which is compliant to AS/NZS 4801:2001.0020. The WHS system includes processes and documents relating to how hazards are to be identified, reported, communicated and controlled. The system includes policies, procedures and processes which advise how all hazards must be identified, recorded, and communicated. The LDS management system has a range of tools and reporting mechanisms such as Hazard Report Form, Risk and Hazard Registers, SWMS, SWP Demolition Plans, Risk assessment forms, Workplace Inspection Checklist form, Training Records, Plant prestart checklists which all help in relation to identify potential hazards.  

	How you comply

	Conduct training sessions for all employee’s, subcontractors etc. Training is provided prior to work commencing in the way of inductions. Refresher training is carried out. Comply with all documents such as WHS Act, WHS Reg, Codes of Practice, Guidance Notes and Standards. The LDS management system is reviewed annually to gather materials to help develop an improvement plan. It is also reviewed following critical events, changes in procedures and changes in policies including changes in any legislation. 
Learning about the industry and ensuring an understanding of the potential hazards that can arise in the industry can help to ensure compliance with the legislative requirements for hazard identification. Using tools such as checklists and forms that have been prepared by external sources so that you know they are compliant and effective at gathering accurate information. This way areas should not be missed.    




	Risk assessment

	WHS policy

	Under the WHS Regulation Risk assessment is not mandatory for demolition work however it is required for specific situations such as asbestos. A risk assessment can assist in determining the control measures that should be implemented.

Risk assessments may not be required if there is a legislative requirement such as a code of practice to control the hazard or risk.

A risk assessment is not required when legislation requires a hazard or risk to be controlled in a specific way—these requirements must be complied with.

Risk assessments should be completed when the effects of the hazard are unclear, the work activity includes a range of hazards that may influence each other. Changes may have impacted the current controls.

Regular reviews are required when factors are likely to affect the degree of risk from hazards or when something changes in the organisation. There are legislative requirements related to review activities suck as safety inspections and audits. WHS assessments need to be repeated regularly.

LDS uses a systematic method that assesses risk in the workplace.


	WHS procedure

	Risk assessment must accompany any proposal for the introduction of new equipment or processes or the modification of equipment or processes.
When identifying the risks consider the physical aspects, the Area, Work Analysis, Assess and priorities the hazards. 
What is being assessed. Describe the item, task, process.
Consult others, HSR, HSC, Workers
Identify the hazards
Identify the potential harm
Detail the person/s at risk
List any regulation, code, standard or guidelines
Use Risk Matrix to rate the risk
Details controls required using the hierarchy of controls
Implement plan for controls not in place
Ensure assessment is signed off by management.

Trained and competent people are required to carry out risk assessments.

Use the Risk Assessment Form and the Risk Assessment Matrix to determine the level of risk. 

	WHS process

	The purpose of risk assessment is to:
Consider the chance of harm actually occurring and the possible consequences. Enables preventative measures to be planned, introduced and monitored to make sure the risks are adequately controlled. Ensure the legal requirements are complied with in respect of identifying and controlling significant hazards. To be effective the risk assessment must be sufficient to provide adequate controls and comply with legal obligation, to cover all risks to the health and safety of people attending the workplace. Be reviewed regularly.

	WHS system

	The LDS system has a range of processes and documents to determine how the work is to be performed. Use of the Risk Assessment Form and Risk Assessment Matrix is required. The System is complaint with AS/NZS 4801:2001.0020. LDS is to comply with all requirements stated in the safety management system in accordance with legislations, codes of practices, and Australia standards relative to the industry. 

	How you comply

	By following the policies, procedures and processes and utilising forms provided in the LDS Safety Management System. By carrying out internal audits on the company’s systems and documented information to ensure compliance has been met. By currently keeping up to date with changes to legislations, codes of practice and guidance material. By carrying out regular review of company systems to ensure they are up to date and effective. By ensuring that the risk assessment process is effective by communication with other stakeholders to ensure the results are accurate. .




	Risk control

	WHS policy

	The company objective is to have a system that systematically manages the actual and potential hazards in the workplace over which the employer has authority or influence as per the Risk Management section in the WHS Manual. Implementing risk controls involve identifying hazards, assessing and prioritising hazards, developing and implementing actions to control them. When selecting controls the hierarchy of controls should be utilised and consideration should always be given to eliminating or engineering out the risk. l

	WHS procedure

	Control the risks using the Hierarchy of controls. Elimination, Isolation, Engineering, Administration, PPE. Consideration should always be given to eliminating or engineering out the risk.
Elimination – Replacement with a less hazardous material/item, Safe Design, Policies and Procedures.
Isolation – Prevent Contact
Engineering – Design and install equipment to counteract the hazard/use barriers to shield the hazard.
Administration – Training, Signage, monitor
PPE – Provide Protective clothing, Train in use, Monitor use.

PPE should be the last resort after moving through the hierarchy of controls.

The risk assessment form includes a section called Implementation plan. This area allows the documentation of the control option, the resources, persons responsible and the proposed implementation date. The company WHS manual states that only a competent person can implement new controls. Before the control can be implemented the full report to be presented in communication meeting within 1 week. Workers may recommend additional actions and should be consulted. Controls are to be actioned within one week, Managers are to implement any modification to the controls, The Hazard Control Report is presented at the communication meeting and controls are to be reviewed during regular hazard inspections of the areas. The risk assessment form includes all the necessary areas that align with a risk control plan. When reviewing the control measures, the SWMS must also be reviewed and revised where necessary. 

	WHS process

	As per the companies WHS Manual. Having identified the hazard, steps must be taken to manage it following the control hierarchy of Elimination, Isolation, Engineering, Administration and PPE. For each hazard the controls are listed on the Risk Assessment Form. Where necessary and appropriate specialist advise is obtained for hazardous substances etc. or review of documentation such as MSDS’s.
Once the controls are implemented, they are to be reviewed within one week. And revised where necessary. If the identified hazards appear to be sufficient, they still need to be reviewed annually or after a critical event. The frequency depends on whether the hazard identified is significant or the injury trends indicate action should be taken..

	WHS system

	Risk controls are identified using the hierarchy of controls, Elimination, Isolation, engineering, Administration and PPE. They are then put in place to manage the hazards. Landman Demolition Services uses a Risk Assessment Form which allows the competent user to detail the hazard and work through to identify any controls that should be implemented. Landman Demolition requires thorough consultation, co-operation and coordination amongst all its personnel and other external parties relating to Safety. l

	How you comply

	LDS ensures they review the control measures by carrying out regular workplace inspection, consultation and testing/analysing records and data.
LDS ensure they comply with the legislative requirements for risk controls by carrying out scheduled internal audits. LDS also has a legal register. The legal register is to be consulted prior to completion of a project management plan, work procedures, JSA etc. LDS receives regular updates via Worksafe, EPA and safety institute of Australia websites and communicates changes as required. All changes are entered into the Legal Register and updated in the WHS Manual. Compliance is evaluated as part of the compliance review program. This program is carried out annually by trained and competent auditors.  
Control measures are tested and monitored to ensure they are effective. If not, further actions need to be taken to ensure the control measures are sufficient and effective. Implementation action dates that need to be adhered to, to ensure the task is completed in a timely manner. This information is detailed in a risk control action plan. For LDS this information is detailed in the companies Risk Assessment Form from the Safety Manual.   




	Outcome for Activity 3
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




	ACTIVITY 4 

	Identify the duty holders and their range of duties regarding hazard identification, risk assessment and risk control activities by explaining the requirements found in:
a) WHS Acts
b) WHS Regulations
c) Codes of practice
d) Guidelines

Explain how you comply with the requirements of these documents.




	Hazard identification

	WHS Acts

	A PCBU has the duty to report notifiable incidents, to consult workers with regards to hazard identification, ensure training and clear instruction is provided to workers relating to hazard identification. PCBU has a duty to communicate any identified hazards with workers in a timely manner.
Officers are required to exercise due diligence to ensure the PBCU is complying with obligations relating to hazard identification. Officers are required to keep up to date with knowledge of the hazards and gain understanding of the hazard and risks associated with operations. Ensure the PCBU has appropriate processes for receiving and considering information regarding hazards and risks. And responds to the hazard identification in a timely manner. Officers are required to take reasonable steps that will support a health and safety culture, accountability, the allocation of resources and development of policies.  
Workers are to comply with company hazard identification policies and procedures. And co-operate with reasonable policy and procedures of the PCBU relating to hazard Identification.  

	WHS Regulations

	Duty holders such as the PCBU must identify reasonably foreseeable hazards that could create the risk of a person’s health and safety. Duty holders must manage the risks by either eliminating the risk or if not reasonably practicable need to minimise the risks as reasonably practicable by using the Hierarchy of controls. Elimination, Substitution, Isolation, Engineering Controls, Administrative controls, 
Officers and workers also have the duty to identify and communicate any reasonably foreseeable hazards that could give rise to health and safety.
Specific requirements must be complied with such as a requirement not to exceed an exposure standard.  

	Codes of practice

	As per the Demolition Code of Practice, 
PCBU has the duty to ensure so far as reasonably practicable, that worker and other persons are not exposed to health and safety risks arising from the business’s undertakings. A PCBU must prepare SWMS for the proposed work before any high-risk construction work commences. 
Principal contractors for construction work where the value is $250,000 or more have additional duties as per 3.2 of the Code. 
Officers have a duty to exercise due diligence to ensure that the PCBU complies with the WHS Act and WHS Reg. Also ensuring the PCBU uses appropriate resources and processes to eliminate or minimise risks that arise from the demolition work. 
Workers have the duty to take reasonable care for their own health and safety and the at they do not affect the health and safety of other persons. Workers must comply with any reasonable instruction and cooperate with reasonable policy or procedures relating to hazard identification in the workplace. Workers must inform their superiors of any Hazards they find in the workplace. 

	Guidelines

	The duties of an officer in regards to hazard identification as stated in the Health and Safety Duty of an officer guideline is the same as the Act, Regs and Code of Practice. An Officer is required to exercise due diligence to ensure the PBCU is complying with obligations relating to hazard identification. Officers are required to keep up to date with knowledge of the hazards and gain understanding of the hazard and risks associated with operations. Ensure the PCBU has appropriate processes for receiving and considering information regarding hazards and risks. And responds to the hazard identification in a timely manner. Officers are required to take reasonable steps that will support a health and safety culture, accountability, the allocation of resources and development of policies.
As per the Duties of a worker on the comcare website – Workers are to comply, so far as the worker is reasonably able, with any reasonable instruction that is given by the person conducting a business or undertaking (PCBU) to allow the PCBU to comply with the WHS Act and the Commonwealth Work Health and Safety Regulations 2011 (WHS Regulations)co-operate with any reasonable policy or procedure of the PCBU relating to health or safety at the workplace that has been notified to workers.
PCBU must always prepare a SWMS for all high-risk work such as demolition. PCBU must consult all parties should be consulted during preparation of the SWMS such as contractors, managers, workers, HSR, HSC. This is to ensure the effectiveness of implementing and maintaining risk controls. 
https://www.safeworkaustralia.gov.au/system/files/documents/1703/information-sheet-safe-work-method-statement.pdf
https://www.safeworkaustralia.gov.au/system/files/documents/1812/officer-duty-interpretive-guide.pdf
https://www.comcare.gov.au/__data/assets/pdf_file/0011/171020/05028_CMG_Due_dilegence_for_officers_v4a.pdf
https://www.comcare.gov.au/__data/assets/pdf_file/0004/159511/04282_SM_RM_snapshot_v6acc-50b6866902664192ab97a3f0181ddd3c.pdf

	How you comply

	Compliance is achieved by carrying out regular training to ensure the duty holders have the resources to follow the company protocols with regards to hazard identification. Regular communication and consultation are carried out between each duty holder. The LDS management system has a range of auditing tools to ensure the company is identifying hazards accordingly. Regularly hazard identification inspections take place and information is documented on the companies Risk Assessment Form. This form includes a risk control action plan that is implemented and signed off by senior management. And also regularly reviewed to ensure the current controls are effective.  




	Risk assessment

	WHS Acts

	Work Health and Safety officer must at least every 12 months or as per agreed intervals assess risks to health and safety arising from operations from the organisation. Follow criteria for the business if applicable. 
If there is an HSC the officer and the HSC may agree on intervals. The officer must carry out the functions during these times. The officer must complete and provide assessment reports that identify any risks to health and safety to the PCBU and committee if applicable within 30 days after the assessment is carried out.
The PCBU is to provide information about risks to health and safety and consult and communicate with other parties effectively regarding the risk. PCBU’s have a duty to consult and communicate with workers regarding risk assessment.
Workers are to cooperate with any reasonable instruction provided from the PCBU. 

	WHS Regulations

	PCBU must ensure that the risk assessment is conducted by a competent person. The PCBU must ensure that a risk assessment is reviewed and revised as necessary.  
The person must ensure that the risk assessment is recorded in writing.
Officers are required to show due diligence to ensure that the relevant person comply with risk assessment requirements. Workers are required to communicate with stakeholders regarding risk assessment.


	Codes of practice

	Anyone who has a duty of care in the circumstance described in the code. All duty holders are required to consider all risks associated with work. Not only those for which regulations and codes practice exist. PCBU’s, Officers and workers are the main duty holders with regards to risk assessment. However, the Demolition Code of Practice states that only a competent person can carry out a risk assessment whilst the other duty holders are required to comply, communicate and co-operate as reasonably practicable.

	Guidelines

	PCBUs have a duty to consult workers about work health and safety and may also have duties to consult, cooperate and coordinate with other duty holders
https://www.safeworkaustralia.gov.au/book/model-code-practice-how-manage-work-health-and-safety-risks#11-who-has-duties-for-managing 

	How you comply

	Ensuring regular audits are completed to check that risk assessments are being carried out. Investigating and reviewing past documentation such as SWMS, JSA, risk assessments, risk registers. Ensuring the company is up to date with current legislations and guidance materials. Allocating such duties to Safety manager who delivers appropriate findings to all personnel. 




	Risk control

	WHS Acts

	Duty holders are required to implement risk controls if the hazard is not able to be eliminated. Duty holders such as PCBU’s are required to manage risks and are required to reduce the risk by doing one or more of the Hierarchy of controls, Substitution, Isolation, Engineering controls, Administrative controls and PPE. PCBU in demolition using control measures such as hoarding, perimeter containment screening, fencing etc must ensure the barrier systems comply with the WHS Act standards. There are penalties for duty holders that do not comply with WHS Acts requirements. PCBU have the duty to ensure that all personnel entering the workplace comply with the company WHS Policy. People such as employees, contractors, subcontractors and other persons such as visitors. The PBCU and its officers are also required to ensure the WHS content delivered to the above persons is appropriate for the audience
Workers are to cooperate with reasonable instructions from the PCBU regarding implementation of risk control measures. .

	WHS Regulations

	Duty holders must manage the risks by either eliminating the risk or if not reasonably practicable need to minimise the risks as reasonably practicable by using the Hierarchy of controls. Elimination, Substitution, Isolation, Engineering Controls, Administrative controls. Duty holders are required to maintain the implemented controls so that they remain effective The PCBU is required to review and revise if necessary, the control measures to ensure they are effective by creating an environment that is without risk to health and safety so far as reasonably practicable
PCBU is to ensure they comply with the requirements under the WHS ACT, Regulations and Codes relating to the industry. Provide adequate consultation and communication with workers. Ensure the controls are reviewed as per the company and industry standards. As per the LDS WHS manual annually or after a critical event.
Workers must comply with any controls implemented by the PCBU. Such as not entering restricted areas, use or wear PPE in accordance with any information, training or instruction, communicate with the PCBU about the controls and the effectiveness of the controls.
Officers are to show due diligence to ensure the PCBU is compliant with the requirements of risk control. Officers are to acquire and keep up to date knowledge of health and safety matters. To gain an understanding of the nature of health and safety matters relating to the business. To ensure relevant persons use and have use of appropriate resources and processes to eliminate or reduce risks.

	Codes of practice

	PCBU is required to carry out consultation with workers and safety reps at every step of the risk management process. In many cases, decisions about the project are made prior to engaging the workers so it may not be possible to consult them. In this case it is important to consult them as the demolition work progresses. Consultation with designers, principal contractors and anyone else that may hold valid information regarding the potential safety hazards needs to be consulted prior to demolition. PCBU’s must ensure no person at the workplace is exposed to any hazardous substances. When asbestos is involved PCBU, officers and workers need to ensure they are working by not only the demolition code of the practice but also the Asbestos Codes of Practices depending on the nature of the work. PCBU’s must as reasonably practicably eliminate the risk. When this is not possible PCBU and the workers must minimise the risk by using the hierarchy of controls. Substitution, isolation, engineering controls, administrative controls and PPE.
Workers have the duty to ensure they comply with company and government codes and regulations. Duty holders are required to comply either with the approved code o
Demolition Code of Practice
Members of Public or other persons at the relevant workplace are to comply so far as reasonably practicable with any reasonable instruction that is given. Such as signage provided by the PCBU. Example (DO NOT ENTER – Demolition in Progress) 

	Guidelines

	Duty holders who have a role in managing health and safety risks are 
persons conducting a business or undertaking (PCBUs)
designers, manufacturers, importers, suppliers and installers of plant, substances or structures, and
officers.
Workers must comply with reasonable instructions, as far as they are reasonably able, and cooperate with reasonable health and safety policies or procedures that have been notified to workers. If personal protective equipment (PPE) is provided by the business or undertaking, the worker must so far as they are reasonably able, use or wear it in accordance with the information and instruction and training provided.
Other persons at the workplace, like visitors, must comply, so far as they are reasonably able, with reasonable instructions given by the PCBU to allow that person to comply with the WHS Act
https://www.safeworkaustralia.gov.au/book/model-code-practice-how-manage-work-health-and-safety-risks#11-who-has-duties-for-managing

	How you comply

	Along with carrying out training, advising and consulting with duty holders about requirements, all duty holders carry out training with regards to the WHS Act and Reg to ensure they are aware of the severity of not complying with requirements. All duty holders can be subject to fines as per the WHS Regulation if they do not comply depending on the severity of the offense. 




	Outcome for Activity 4
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




QUIZ

	QUESTIONS
	CORRECT

	1. Which of the following can be causes of workplace hazards? 
Select the most appropriate responses from the list below.
☒ 	Noise
☒ 	Physical layout of the workplace 
☒ 	Temperature
☒ 	Stress

	☐

	2. Which of the following individuals and parties may require information about workplace hazards? Select the most appropriate responses from the list below.
☒ 	Health and Safety Committees (HSCs)
☒ 	Suppliers 
☐ 	All members of the public
☒ 	Contractors

	☐

	3. Which of the following are appropriate techniques, tools and processes for identifying hazards and risks? Select all that apply.
☒ 	Workplace inspections
☐ 	Compensation claim information 
☐ 	Safe Work Method Statements
☐ 	Information issued by WHS regulators

	☐

	4. Risk control options can come from both internal sources (e.g. policies and procedures) and external sources (e.g. codes of practice and standards).
☒ 	Yes
☐ 	No 

	☐

	5. Which of the following should be considered when developing a risk control plan? Select all that apply. 
☒ 	How and when controls will be implemented
☐ 	Evaluation processes for implemented controls 
☒ 	Consultation with individuals and parties
☒ 	Responsibilities for implementation

	☐




	Outcome for Quiz
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	





PRACTICAL TASK

You are required to have a suitable observer verify your ability to complete the following tasks. These tasks may be simulated or real.

	TASKS
	VERIFIED

	A. Conduct a meeting with a PCBU, using appropriate language, to discuss the organisation’s WHS risk-management processes.
	☒

	B. Confirm understanding of the duties held under WHS Acts, regulations, codes of practice and guidelines for hazard identification, risk assessment and risk control activities.
	☒

	C. Contribute ideas about ensuring how workplace policies, procedures, processes and systems comply with legislative requirements.
	☒

	D. Identify the techniques, tools and processes you will use to monitor hazards (and their associated risks) in your work area.
	☒

	E. Identify how you will document and communicate the results of hazard identification and risk assessment.
	☒

	F. Explain the PCBU and workers’ duties in the development, implementation and evaluation of any risk controls to address identified hazards.
	☒

	Name of observer
	Tegan Woodcock

	Role of observer 
(Confirm their suitability to sign)
	☐ Trainer/Assessor	
☒ Other (specify): 

	Phone number of observer
	0438 169 725 

	Email address of observer
	 tegan.woodcock@pwc.com

	Signature of observer
	
	Date
	11/03/2020
	Comments
	Kalyn arranged a meeting with Jay Landman the PCBU of Landman Demolition Services. Discussions were had in regards to hazard identification, risk assessment and risk control. Duty holders were identified. The company Safety Manual includes a lot of information and resources that are utilised by the company. Each section above was discussed as required. 




	Outcome for Practical Task
	☐ Satisfactory 
☐ Not satisfactory

	Trainer/Assessor comments
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