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ASSESSMENT FOR BSBWHS403

	Student name
	Mark Hill

	Date of assessment submission
	Click here to enter a date.


	Trainer/Assessor’s name
	

	Date of assessment marking
	Click here to enter a date.
	Outcome for unit
	☐ Competent
☐ Not Yet Competent




TASK INSTRUCTIONS

· The assessment for this unit of competency consists of the following:
· A series of activities: Some of these activities will require you to provide a response within this document, others will require you to gather evidence to demonstrate your knowledge and skills (overview below)
· Quiz: You will be required to complete a series of questions to demonstrate your knowledge and skills. 
· Practical task: You will be required to have an observer attest to your knowledge and skills and sign a report to this effect.
· At times, you will be provided with a specific business context to which you must respond, otherwise it is anticipated that you will use a workplace of your choosing (your own, or hypothetical) to provide the context to the task.
· At all times, the responses in your assessment must reference Australian (Queensland or Federal) documentation, including legislation, regulations, codes of practice, standards and guidance publications. 

	ACTIVITY OVERVIEW
	REQUIRED FOR SUBMISSION

	1. Roles, duties, rights, responsibilities
	· Workbook response (below)

	2. Contribution to processes
	· Workbook response (below)

	3. Training to achieve effectiveness
	· Workbook response (below)

	4. Improvement of processes
	· Workbook response (below)





ACTIVITIES

For the following activities, you will assume the role of a workgroup supervisor in a workplace of your choosing (see example organisational chart below).



Name a workplace and workgroup that you are (or hypothetically are) the supervisor for: 

	Name of workplace
	Construction site

	Workgroup
	The Labradors



	ACTIVITY 1 

	Identify three (3) individuals and parties involved in WHS consultation and participation processes in your nominated organisation (one of these must be yourself). 

For each individual/party:
a) Explain what their roles, duties, rights and responsibilities are regarding consultation and participation
b) Identify the documents (Act/Regulation/Codes of practice, policies and procedures) which impose these roles, duties, rights and responsibilities
c) Identify how you would communicate with the individual/party to inform them about their roles, duties, rights and responsibilities (i.e. method of communication and in what timeframe)




	Your role

	Supervising a work group of labourers

	Roles, duties, rights and responsibilities regarding consultation and participation

	Consult with the workers about the job and OHS matters “hazards” ect.  Identify hazards, eliminate hazards, monitering workers health, providing training, making decisions about eliminating hazards. ..consult with other parties

	Documents which outline roles, duties, rights and responsibilities

	Work Health and Safety Act 2011, section 47, section 49, section 46,

	Communication method and timeframe

	Everyday at the pre start meeting, during actuall work and when new safety issues come up




	Name of Individual/Party 1

	Workers

	Roles, duties, rights and responsibilities regarding consultation and participation

	Duties: To Identify hazards and report them to the supervisor/ hsc representatives,Rights: to be consulted by the PCBU in reguards to changes that may effect workers Health and safety, and changes to facilities,
· Workers have the right to: 
· - elect a health and safety representative
· - request the formation of a health and safety committee
· - cease unsafe work
· - have health and safety issues resolved in accordance with an agreed issue resolution procedure
· - not be discriminated against for raising health and safety issues.


	Documents which outline roles, duties, rights and responsibilities

	Section 49, section 46

	Communication method and timeframe

	Verbal, written tests inductions, swims, sign on, pre start, JSA




	Name of Individual/Party 2

	PCBU

	Roles, duties, rights and responsibilities regarding consultation and participation

	The PCBU is the key duty holder in relation to the consultation and participation process, to consult with workers.  The PCBU should share relevant information with the workers, provide workers with reasonable opportunity to express their views and raise  WHS issues, Take into account the views of the workers and advise workers of the outcome in a timely fashion. 

A PCBU must consult with workers when:
· - identifying hazards and assessing risks arising from work
· - proposing changes that may affect the health and safety of workers
A PCBU must also consult with workers and take their views into account when making decisions about:
· - ways to eliminate or minimise risks
· - the adequacy of facilities for workers' welfare
· - procedures for consulting workers
· - resolving health and safety issues
· - monitoring the health and safety of workers or workplace conditions
· - how to provide health and safety information and training to workers


	Documents which outline roles, duties, rights and responsibilities

	section 47 of the act requires the PCBU to consult with workers

	Communication method and timeframe

	During the entire timeframe of the job and before work commences, in a timely manner




	Outcome for Activity 1
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




	ACTIVITY 2 

	Identify two (2) WHS consultation and participation processes that may exist in your workplace for sharing WHS information (in addition to work team meetings). 
For each process:
a) Briefly describe the process
b) Explain your role in the setting up and running of this process
c) Describe how you communicate with individuals and parties about what these processes are
d) Describe how you support the participation of individuals and parties in these processes




	Name of process

	Work team meetings

	Describe process

	Pre start meetings. At the start of each day or before any major new works or change of works we will have a team meeting to make sure everyone fully understands the task at hand, including any hazards that may be part of the task. 

	Your involvement in set up and running of process

	Calling everybody into the meeting, explaining the job at hand and pointing out any hazards involved into the job and how we are managing these hazards. 

	How you communicate with individuals and parties about process

	The process is communicated primarily verbally all workers must sign on to the daily pre start sheet. 

	How you support participation of individuals and parties in process

	If anyone disagrees with the methods/processes they are entitled to express their opinion, and any changes to the work method will be amended in the JSA




	Name of process 1

	JSA (Job safety Analysis

	Describe process

	 a procedure which helps integrate accepted safety and health principles and practices into a task or job operation. In a JSA, each basic step of the job is to identify potential hazards and to recommend the safest way to do the job

	Your involvement in set up and running of process

	My involvement is to console with the workers and those experienced in the task, the methods to complete the task and any potential hazards associated with the task

	How you communicate with individuals and parties about process

	Verbally and in written form, We will read through the JSA as a work group and make them sign when they have agreed and fully understand the task.

	How you support participation of individuals and parties in process

	all members of the workforce are encouraged to express their opinions and contribute to the creation of a JSA and improve and amend it as new problems/ improvements present themselves.




	Name of process 2

	Safety Audit (walk around)

	Describe process

	A walk through is done with the safety team of the PCBU and the forman of each company and their safety representetives including Union officials. This is done every two weeks

	Your involvement in set up and running of process

	Setting up the meeting and safely escorting the the group around the site. Noting any suggestions and improvements that are pointed out

	How you communicate with individuals and parties about process

	The meeting is scheduled regularly, email notifications are send out to all parties involved

	How you support participation of individuals and parties in process

	Individual companies are encouraged to point  out any hazards they are concerned with during the  walkthrough, union representatives may inspect certain aspect of the job such as electrical works, all new works are explained to the representatives 




	Outcome for Activity 2
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




	ACTIVITY 3 

	Refer back to the two (2) individuals and parties (other than yourself) that you identified in Activity 1. 
a) Identify what is required for them to effectively be involved in consultation and participation 
b) Outline what training may be provided to assist in the improvement of their consultation and participation 
c) Explain how you could be involved in the delivery of the training you have identified




	Name of Individual/Party 1

	Workers

	Required for effective involvement in consultation and participation 

	Verball, written and active communication must be observed by supervisors and safety team to achieve compliance. Share their individual views about safety

	Training that may be provided to assist

	WHS training, tickets licences, first aid, safety meetings, tool box talks, safety audits, JSA, SWIMS

	Your involvement in delivery of training

	Conduct in house training, conduct on the job based learning, engage a WHS training to deliver appropriate training, find online training.




	Name of Individual/Party 2

	PCBU

	Required for effective involvement in consultation and participation 

	Consult with the groups WHS representative, consult about risks when work is being carried out, Consult about how to reduce risk,  consult about adequate facilities for the workers, adequately consult about changes that may effect the workers WHS. When making decisions about WHS procedures for resolving WHS issues 

	Training that may be provided to assist

	In house training, Tickets and licences if necessary, Appropriate familiarisations and Safe work methods. 

	Your involvement in delivery of training

	Conduct in house training, conduct on the job based learning, engage a WHS training to deliver appropriate training, find online training, facilitate communication between stakeholders., share whs data, identify training needs and potential barriers in the whs process. Conduct a training need analysis. 




	Outcome for Activity 3
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




	ACTIVITY 4 

	Identify three (3) potential barriers to the implementation and effectiveness of WHS consultation and participation processes. For each barrier identified, identify:
a) A measure that could be implemented to remove the barrier 
b) Explain how you can contribute to the development, implementation and evaluation of this measure.




	Describe barrier 1

	Bogan know it all’s…the, “she’ll be rights”, These are the people that wont wear their hard hats because they think no one can see them. They completely ignore most safety recommendations and mostly endanger others. They also tend to have problems with authority and their own literacy due to lack of schooling, they hide this behind their tough guy demeaner. 

	Measure to remove barrier

	Firstly try to nicely explain to these individuals why they should follow safety procedures. You can verbally warn them, if they don’t comply they can be sent off site, if they don’t comply again they can be permanently removed from site

	Contribution to development of measure

	Verbal warning

	Contribution to implementation of measure

	Written warnings and consequences

	Contribution to evaluation of measure

	Elimination of the hazardous personal, from site




	Describe barrier 2

	Contractual arrangements: contractors being slowed by other contractors, literally working on top of one another, eg. Electricians, air conditioning and welders. They try to cut corners to make up for lost time

	Measure to remove barrier

	Dispute resolution: Have a safety sit down with the foreman from each group and explain their safety obligations under the law. Ask the individual subcontractors to contribute any safety  and time constraint related concerns to the main PCBU’ safety and project management team 

	Contribution to development of measure

	The sit down and re writing of JSA’s to ensure everybody can work safely and effectively in close proximity. Project management input into this in important

	Contribution to implementation of measure

	Safety talks explaining the new work procedures and why, and at each tool box for affected sub contractors

	Contribution to evaluation of measure

	Encourage Hazard identification, maybe give workers take 5 booklets and encourage them to hand them in. 




	Describe barrier 3

	Timing and shift work

	Measure to remove barrier

	Improve communication between the Subcontractor Forman and the PCBU foreman/ project managers. Make sure there is an overlap of supervisors from both sides to observe any discrepancies in communication between, day and night shifts

	Contribution to development of measure

	Safety audits and hazard identification must be done for both shifts

	Contribution to implementation of measure

	Pool results from safety audits and hazard identification. Re write JSA/ SWMS ( Safe work Method statements) to make any necessary changes to the procedures. Implement these changes, inform supervisors and workers

	Contribution to evaluation of measure

	Continue overlap over supervisors and safety officers where possible between the shift and conduct a safety audit or walk around to ensure the new recommendations are being implemented effectively.




	Outcome for Activity 4
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




QUIZ

	QUESTIONS
	CORRECT

	1. Individuals and parties involved in WHS consultation and participation processes may include external bodies, such as unions and WHS inspectors. 
☒ 	True
☐	False

	☐

	2. Which of the following are types of WHS consultation and participation processes? Select all that apply.
☒ 	Health and safety committees
☒	Internal involvement in inspections and audits
☒ 	Team meetings
☒ 	Planning committees

	☐

	3. Training for effective WHS consultation and participation can be as simple as teaching workers how to use computers to access WHS information and data. 
☒ 	True
☐	False

	☐

	4. Which of the following may constitute barriers to the implementation and effectiveness of WHS consultation and participation processes? 
Select all that apply. 
☒ 	Consultation meetings being too long and boring
☒	Language, literacy and numeracy levels of the workforce
☒ 	Workplace culture related to WHS
☒ 	Having separate work sites

	☐




	Outcome for Quiz
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	





PRACTICAL TASK

You are required to have a suitable observer verify your ability to complete the following tasks. These tasks may be simulated or real.

	TASKS
	VERIFIED

	A. Conduct a meeting with a PCBU, using appropriate language, to identify requirements for WHS consultation and participation, as identified in Acts, regulations, codes of practice, policies and procedures.
	☒

	B. Highlight the roles of those within the organisation (including duties, rights and responsibilities) regarding WHS consultation and participation.
	☒

	C. Identify and discuss WHS consultation and participation processes, and highlight potential barriers.
	☒

	D. Offer solutions to barriers, evaluating and considering time/resource constraints and the needs of others.
	☒

	E. Use questioning and active listening to identify and discuss PCBU’s views on barriers to WHS consultation and participation processes.
	☒

	F. Use questioning and active listening to identify and discuss PCBU’s views on training requirements for effective WHS consultation and participation. 
	☒

	G. Write down adjustments to offered solutions, as necessary, addressing PCBU’s views on barriers and training requirements.
	☒

	Name of observer
	Angela Hill

	Role of observer 
(Confirm their suitability to sign)
	☒ Trainer/Assessor	
☐ Other (specify): 

	Phone number of observer
	0432080576

	Email address of observer
	[bookmark: _GoBack]toanj@live.com.au

	Signature of observer
	
	Date
	20/02/2017
	Comments
	Some barriers may include the unavailability of workers to be trained all at once and a possible solution could be to provide training over a number of weeks. Different times for different workers

To help break down cultural communication barriers to WHS culture, having informal discussions with workers and genuinely encouraging them to express their safety concerns. Suggestion boxes , safety BBQ’s raffles etc.




	Outcome for Practical Task
	☐ Satisfactory 
☐ Not satisfactory

	Trainer/Assessor comments
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