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[bookmark: _Toc523878297][bookmark: _Toc436203377][bookmark: _Toc452813577]
[bookmark: _Toc434237170]
Introduction
[bookmark: _Toc105907880][bookmark: _Toc106079190][bookmark: _Toc106079515][bookmark: _Toc106079784][bookmark: _Toc107027560][bookmark: _Toc107027770][bookmark: _Toc434237171]Purpose of Civil Works Plan
[Provide the purpose of the plan.]
The intended audience for the Civil Works Plan is [Insert all stakeholders who will require a copy of the plan and all future updates.  Include how the plan will be made available to these groups]
[bookmark: _Toc434237172][bookmark: _Toc106079198][bookmark: _Toc106079523][bookmark: _Toc106079792][bookmark: _Toc107027566][bookmark: _Toc107027776]Assumptions
[Insert any assumptions that were made for the completion of the assessment for Part A of the Case Study and the development of this plan.]
[bookmark: _Toc434237173]Scope Management
[Insert the scope of civil works that is covered within this plan.]
[bookmark: _Toc434237174]Installation of Underground services
[bookmark: _Toc434237175]Operational Techniques
[Explain the operational techniques to be used to install underground services using open excavation.]
[bookmark: _Toc434237176]Cost estimate
[List a breakdown of costs associated with installing the underground services using open excavation]
[bookmark: _Toc434237177]Schedule/Time Management
[Example of schedule management opening statement: “The Civil Works Supervisor will be responsible for ensuring the works schedules are updated with the latest information and are never more than three days out of date. The plan will comply with Flatchat Construction’s Document Control processes; with all updated versions to be circulated to all stakeholders within one week of changes being made”.]
[bookmark: _Toc434237178]Site Schedule
[Insert the established schedule for the job, and the sequence and timeframes for each activity/task; including all tools, plant, equipment, resources, materials, etc. that are required to complete the job.]
[bookmark: _Toc434237179]Dependencies
[Insert the schedule/task dependencies for any related tasks/activities.]
[bookmark: _Toc434237180]environmental Management
[Insert the basic strategy for managing environmental issues; e.g. engineering survey data]
[bookmark: _Toc434237181]
Human Resource Management
[bookmark: _Toc105907893][bookmark: _Toc106079204][bookmark: _Toc106079529][bookmark: _Toc106079798][bookmark: _Toc107027576][bookmark: _Toc107027786][Insert the human resource requirements, skilling profiles, quantities, and rosters.  Include the strategy for ensuring the resource availability for safe, effective, and efficient execution of all required tasks]
[bookmark: _Toc434237182]Communications Management
[Insert the communication management strategy for this plan and all future updates, project phase completion reports, and the final project report; including all stakeholder groups.]
[bookmark: _Toc434237183]Risk Management
[bookmark: _Toc112036053][bookmark: _Toc112036062][bookmark: _Toc112036071][bookmark: _Toc112036080][bookmark: _Toc112036082][bookmark: _Toc112036084][bookmark: _Toc112036086][bookmark: _Toc112036088][bookmark: _Toc112036090][Insert the job’s risk management plan.]
[bookmark: _Toc434237184]Risk Log
[Insert the site’s Risk Log.] 
[bookmark: _Toc434237185]Traffic Management Plan
[Explain how traffic will be managed on site for the task of installing underground services using open excavation.]
[bookmark: _Toc434237186]Compliance Related Planning
[Insert a list of compliance related processes the site must comply with and the strategy for ensuring the task is completed safely, efficiently, and effectively.]
[bookmark: _Toc434237187]Procurement Management
[Create a schedule for what is required, quantities, when, and from where.  Include the strategy for ensuring the resource availability for safe, effective, and efficient execution of all required tasks]
[bookmark: _Toc434237188]Tools, plant & equipment
[List all of the tools, plant, and equipment required for the job, how many of each is required, and if you will have to source them outside of the company.]
[bookmark: _Toc434237189]Maintenance Plan
[Set out the plan and schedule for maintaining each piece of tools, plant, and equipment and how you will ensure the planned maintenance is completed and recorded]
[bookmark: _Toc434237190]Site monitoring strategy
[bookmark: _Toc100638971][bookmark: _Toc100639889][bookmark: _Toc100640029][bookmark: _Toc100640113][bookmark: _Toc95023611][bookmark: _Toc95033007][bookmark: _Toc95033138][bookmark: _Toc94000113][bookmark: _Toc94000451][bookmark: _Toc94000536][bookmark: _Toc94000784][bookmark: _Toc94000896][bookmark: _Toc94000116][bookmark: _Toc94000454][bookmark: _Toc94000539][bookmark: _Toc94000787][bookmark: _Toc94000899][bookmark: _Toc94002206][bookmark: _Toc94002296][bookmark: _Toc94002417][bookmark: _Toc94065455][bookmark: _Toc94683331][bookmark: _Toc95023613][bookmark: _Toc95033009][bookmark: _Toc95033140][bookmark: _Toc95023621][bookmark: _Toc95033014][bookmark: _Toc95033145][bookmark: _Toc95023622][bookmark: _Toc95033015][bookmark: _Toc95033146][bookmark: _Toc94683343][bookmark: _Toc94683346][bookmark: _Toc94683347][bookmark: _Toc94683348][bookmark: _Toc94683349][bookmark: _Toc94683356][bookmark: _Toc94683360][bookmark: _Toc94683362][bookmark: _Toc94683363][bookmark: _Toc94683370][bookmark: _Toc94002308][bookmark: _Toc94002429][bookmark: _Toc94065467][bookmark: _Toc95023631][bookmark: _Toc95033024][bookmark: _Toc95033155][bookmark: _Toc95023638][bookmark: _Toc95033031][bookmark: _Toc95033162][bookmark: _Toc95023644][bookmark: _Toc95033037][bookmark: _Toc95033168][bookmark: _Toc95023677][bookmark: _Toc95033070][bookmark: _Toc95033201][Insert the actions that will be implemented to monitor site activities and contract management requirements]
[bookmark: _Toc434237191]Issue Management
[Insert the Site’s issue management plan.]
[bookmark: _Toc434237192]plan execution strategy
[Insert the actions that will be implemented to execute site supervision activities/tasks, stakeholder relationships, and contract management requirements.  Include contingency management strategies for how the plan will be adjusted to ensure the achievement of task/job outcomes.]
[bookmark: _Toc434237193]leadership strategy
[Insert the actions that you will use to effectively lead/supervise your team for this site]
[bookmark: _Toc434237194]attachments
[List all associated documentation for this plan; e.g. site map, traffic management plans/drawings, flowcharts, risk assessments, etc.; and attach to the back of this plan]
[bookmark: _Toc104351547][bookmark: _Toc104351552][bookmark: _Toc104351553][bookmark: _Toc104351554][bookmark: _Toc104351584][bookmark: _Toc104351624][bookmark: _Toc104351625][bookmark: _Toc104351636][bookmark: _Toc104351660][bookmark: _Toc104351663][bookmark: _Toc104351665][bookmark: _Toc104351690][bookmark: _Toc104351702][bookmark: _Toc104351703][bookmark: _Toc104351748][bookmark: _Toc104351750][bookmark: _Toc104351761][bookmark: _Toc104351763][bookmark: _Toc104351787][bookmark: _Toc104351788][bookmark: _Toc104351810][bookmark: _Toc104351812][bookmark: _Toc104351813][bookmark: _Toc104351814][bookmark: _Toc106079533][bookmark: _Toc136837066][bookmark: _Toc434237195][bookmark: _Toc107027580][bookmark: _Toc107027790]
Appendix A: Civil Works Plan Approval
The undersigned acknowledge they have reviewed the Civil Works Plan and agree with the approach it presents. Changes to this Civil Works Plan will be coordinated with and approved by the undersigned or their designated representatives.
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APPENDIX B:  KEY TERMS
[Insert terms and definitions used in this document.  Add rows to the table as necessary.]
The following table provides definitions for terms relevant to this document.
	Term
	Definition

	[Insert Term]
	[Provide definition of the term used in this document.]

	[Insert Term]
	[Provide definition of the term used in this document.]

	[Insert Term]
	[Provide definition of the term used in this document.]
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